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1. Background

The official Swedish support to South Africa has a long history. It started already in the 1960s. Up to 1994, the support was part of the antiapartheid assistance and predominantly monetary. Since 1995, the support to arts and culture has been part of the bilateral agreement between South Africa and Sweden. Since 2004, the cultural support has been transformed into a Partnership Programme with equal responsibilities, agreed to by both countries. The Partnership Programme supports joint projects between South African and Swedish organisations.  

The South African Department of Arts and Culture (DAC) and the Swedish National Council for Cultural Affairs (NCCA) administer the programme. For this purpose, NCCA and DAC have established a common secretariat, with two national branches (NS).


2. Main objectives

The main goal of the Swedish – South African Culture Partnership Programme is to contribute to an environment supportive of poor people’s own efforts to improve their quality of life. This includes among other things to promote freedom of access to information, freedom of expression as well as capacity building by encouraging cultural co-operation between Sweden and South Africa. The South African and Swedish goals for Arts and Culture policies and the Swedish objectives for development co-operation will serve as a framework for the Programme (see appendix).

3. Specific objectives

All cultural areas can be funded (i.e. performing arts, visual arts, literature, film, cultural heritage). Support can be given to cross cutting fields found in all categories of art genres. Priority is given to projects that contribute to implementation and development of cultural policies, institutional infrastructure, arts education and cultural heritage. The long-term sustainability of projects is considered as very important. Projects should be of high standard whether at professional or amateur level.  The specific objectives shall be to:

· strive to safeguard and promote democracy through the medium of arts and culture,
· promote and develop viable and sustainable arts and culture projects and programmes,
· support, develop and promote projects and activities aligned to national development priorities in South Africa and Sweden (inter-alia HIV/AIDS, disability, good governance, social cohesion, gender equity, skills development and capacity building),
· promote accessibility to culture for all citizens,
· promote institutional development and management skills,
· promote processes that lead to artistic renewal and development,
· develop audiences and artistic markets, and
· promote cultural exchange in order to create artistic and creative added value. 

4. Requirements

4.1 Who can apply?
Registered organisations, foundations and other associations involved in cultural activities can apply. Individuals are not entitled to apply. One or several applicants from either of the countries can link up with one or several applicants from the other. If a partner is not in place, the Partnership Programme can assist in trying to link applicants with relevant partners in the two countries (see 4.5). 

4.2 Applications
An application for a joint project shall be submitted (in Sweden) in English electronically and/or in hard copy in one original and two copies, or (in South Africa) in English in hard copy in one original and two copies. Projects may vary in length not exceeding a maximum of three (3) years. One of the partners of the project shall be responsible for the filing of the application. Where the partner responsible for filing is South African, the application shall be filed with DAC (South African Application). Where the partner responsible for filing is Swedish, the application shall be filed with NCCA (Swedish Application) (Where generally applicable, such applications are referred to as National Applications). In this connection, DAC and NCCA are referred to as the respective national hosting institution. 
Applications shall be submitted by means of the Application Form, which is available on the web site or offices of the respective national hosting institution.


















4. 3 Budget
The proposed budget shall specify projects total cost as well as projects total financing broken down into 

· costs relating to the Swedish partnership partner, 

· costs relating to the South African partnership partner, and
· grants from other donors which have been applied for and/or are being applied for during the duration of the project must be disclosed.

Further financial information might be requested by the National Secretariats. Failure by the applicant to deliver might result in the application being rejected. Applicant shall supply the National Secretariats with certificates if requested.

The following items should be included in the budget, indicating the costs per year: 

Administration costs - i.e. regular financial administration, rental costs and costs for follow up (not exceeding 10% of the total project budget).

Travel costs - grants can be approved for air travel economy class fare, and according to Swedish and South African regulations for travel. 

Costs for further education and training - grants can be approved for further education and training of South African and Swedish staff in relevant fields. The training should take place in South Africa or in Sweden. 

Investment costs - grants for offices etc, communications equipment and any other costly equipment can be approved provided that investments of this type are necessary but are not the main purpose of the project. A specification shall be attached to the proposal stating how the equipment shall be used at the end of the project. 

Personnel costs - grants may be approved for persons working within the framework of a project.

Other project related costs. 

4.4 Planning Grant
A limited grant of 50.000 SEK (approximately 42.000 ZAR) can be approved for a period of planning. The purpose of the planning grant is i.a. to help organisations that have not yet established a partner or concretized a partnership. Note that applicants can either apply for a planning grant or a project grant. The decision-making bodies are free to decide whether applicant will receive a project grant or planning grant.

4.5 Help desk
A help desk will be operational to assist applicants with partnerships at DAC and NCCA as well as to inform all potential applicants on the application procedure.  

If familiar with the Logical Framework Approach (LFA) Process, applicants are welcome to use it. 

5. Assessment process

Applications will be processed as follows: 

1. The national hosting institution (DAC or NCCA) registers the National Application and the respective NS (National Secretariats) scrutinizes the National Applications for completeness.

2. A copy of all National Application is forwarded to the corresponding NS.
3. All applications are forwarded for peer review and experts’ assessment in Sweden and South Africa, according to the main and specific objectives presented above, taking into account the relevance, feasibility and sustainability of the applications. 

4. A Joint Committee including representatives of DAC, Sida and NCCA will consider and make recommendations on all applications to the national decision-making authorities (in Sweden: NCCA, and in South Africa: DAC). 

5. All applications are finally decided upon by NCCA and/or DAC.
In order to ensure a well-balanced workload between the national hosting institutions, as well as for the promotion of partnership and reciprocity, the common secretariat may decide that an application, however filed with one national hosting institution, may be transferred to the other national hosting institution.
6. Grants approved

The respective national hosting institution will disburse funding to all projects approved in full or in part, in accordance with the decision of NCCA and/or the agreement between DAC and the South African partnership partner. The funds to the Swedish partnership partner will be disbursed by NCCA and the funds to the South African partnership partner will be disbursed by DAC. 
The decision by DAC, and/or the agreement between DAC and the South African partnership partner shall contain the conditions pertaining to the grant. Such conditions will include among others disbursements, reports, financial accountability, monitoring and evaluation of projects. 

For further information please contact

SWEDEN

The Swedish National Council for Cultural Affairs

Project Managers at the Swedish NS: Anna Swedmark and Louise Thurén
Tel (Anna S): +46 (0)8 519 264 38 
Tel (Louise T): +46 (0)8 519 264 42
E-mail: anna.swedmark@kulturradet.se; loiuse.thuren@kulturradet.se
Fax: + 46 8 519 264 99 


Web site: www.kulturradet.se/sverigesydafrika

SOUTH AFRICA

The South African Department for Arts and Culture

Project Manager at the South African NS: Ms. Zodwa Mpanza
Tel (Zodwa M): +27 (0) 12 441 3617
E-mail: zodwa.mpanza@dac.gov.za
Fax: +27 (0)12 441 3670
Web site: www.dac.gov.za
*
* Revised Guidelines according to Agreed Minutes of the Joint Committee meeting, February 22-24, 2005
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