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Introductions 

The workshop was held on the 4 and 5 July 2007 and it aimed to bring together the National 
Department of Arts and Culture (DAC), Provincial and Local Government Officials, Managers and 
Members of Community Art Centres (CACs/Centres), and Arts Practitioners from the nine different 
provinces in the country.  
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The workshop was a culmination of hard work and a result of the work done by the DAC, 
Federations and the BAT Centre. The driving force that ensured that this workshop materialised, is 
the vision of the DAC which states: 

 
“The vision of the Department of Arts and Culture is to develop, preserve and promote South 
African Culture to ensure social cohesion and Nation Building.” 

 
The objectives for the workshop were: 

 Create Linkages between various Art and Culture Funding initiatives/bodies in 
Community Art sectors through information exchange, partnership development and 
financial assistance. 

 Develop partnerships between Multi Purpose Community Centres and Community 
Art Centres for the optimal use of resources 

 To Clarify working relationship between Community Arts Centres and Local 
Government 

 To align CACs to the overall programme of action of government and or priorities 
 
This report serves to highlight the information shared, key issues and recommendations that 
emerged at the workshop. It does not cover the discussion and process of the workshop verbatim. 
The process employed to capture the proceedings involved recording the input made by the 
speakers, questions and comments raised over the two days and recommendations on key issues 
emerging from the papers presented. 
 
It also captures the proceedings of the Launch of the Awards and Logo in Umlazi on the 6 July 
2007. 
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Day 1 
Opening, HOD, Department of Arts, Culture and Tourism, Ms CN Khumalo 
Ms Khumalo welcomed the various Arts Organisations, Community Art Centres (CACs or Centres), 
Government Departments and other Institutions to the Province of Kwa-Zulu Natal. She affirmed 
that it was an honour and privilege for her to be part of this gathering, and since she was recently 
appointed to the Department, it gives her an opportunity to learn more. To hear first hand 
challenges about the industry and from the CACs. She mentioned that the Provincial Government 
consciously set up the Department of Arts, Culture and Tourism in recognition of the rich cultural 
diversity. She disclosed that Tourism KZN which is based at Tourist Junction was tasked to market 
the province coined the brand Zulu Kingdom and this has worked for the Province.  
 
Ms Khumalo reported that KZN is rated the number one tourist destination in the country and 
number two tourist destination internationally and is fast catching up with the number one. She 
declared that the Tourism KZN entity was the recipient of a prestigious UN Tourism Organisation 
Award for Innovation and Tourism Governance information and knowledge management. She 
asserted that the province of KZN had got it right by blending arts, culture and tourism. 
 
She mentions that the province has two world heritage sites the Drakensberg, Ukahlamba and 
Smangaliso Wetlands Park which was known as the greater St. Lucia Wetlands Park and other 
attractions. She pronounced that while the participants were here for the workshop and involved in 
deliberations, she urged participants not to confine themselves to the workshop but to go out and 
experience the city. She added that their presence was business tourism for the province and this 
was growing.  
 
Ms Khumalo proclaimed that as a result of the recent extension of the Chief Albert Luthuli 
Convention Centre, the ICC, the province has obtained the status of being the best and biggest 
Convention Centre on the Continent and can host events for up to 15 000 delegates. She then 
turned to the organisers, the DAC and informed them that if they were to plan a big event, KZN 
remains the best venue for the job.  
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She cited that participants were coming to the Province amidst a hub of activities and Durban in 
particular was playing host to the July Handicap and Beach Festival and it would be rewarding to 
see most of the programmes for the CACs being put into the mainstream economy, showcase at 
such events. She stated that a major challenge is making the CACs hubs for moral regeneration, 
social cohesion and contribute to nation building. She alleged that her challenge as HOD was to 
unpack on the challenges that exist within the department. She added that the revitalisation of the 
Centres can have an impact on the promotion of the Tourism Sector. She continued by stating that 
the Centres should be viewed as windows of opportunity for the young and budding artists, to give 
them the confidence before the head out to the world class auditorium. She maintained that CACs 
and Government need to work together and collectively harness the attributes that would make 
CACs sustainable.  
 
Her concluding remarks were that the Centres should be reflective of the arts and culture that exists 
in any local community and city. Also, the workshop should look very seriously at the local, 
provincial and national spheres of government, if they wanted to move arts and culture from the 
periphery of economic development. There was a need to view CACs as a factory of growing 
economic potential of any society. She welcomed the workshop and the participants to the province 
and wished them fruitful deliberations.  
“Namukelekile! Welcome!” 
 
Facilitator, Dr Gert Hagg 
Dr Hagg introduced himself as the facilitator for the first session and announced that he was faced 
with the difficult task of manage 14 speakers who each had 10 minutes to talk. He acknowledged 
that there was not enough time for proper introductions and therefore looked at the representation 
of people from the Federation, DAC, SALGA, House of Traditional Leadership, BASA, UniZulu, 
National Arts Council (NAC) and the different provinces.  
 
He set the ground rules for the process that was to unfold for that morning and asked that while the 
platform encouraged speakers to share, the speakers also needed to allow for input from the 
audience. 
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Chairperson, National Federation of CACs, Nise Malange 
Nise Malange shared that the National Federation of Community Art Centres was established in 
2003 with the assistance of national Department of Arts and Culture (DAC), funding all meetings 
that took place between 2003 and 2005. The Steering Committee consisted of the following people 
and provinces: 
Mr. Billy Dakada –Eastern Cape, Mr. Henry Mchaule – Northen Cape, Nise Malange – KwaZulu 
Natal, Ms. Molebatsi Tshoane – North West, Mr. Graham Falken – Western Cape, Mr. Phillip 
Ragolane – Limpopo, Ms. Holly Lutton-Nel – Gauteng, Mr. Mmuso Mothoeonae – Free State under 
the Chairpersonship of Mr. Bheki Ntshangase from Mpumalanga. 
 
Malange reported that the national conference to establish the Federation was held in Cape Town, 
which was followed up by a number of workshops in Cape Town and Pretoria to pave a way for a 
new approach on Art Centres, partnerships, programming and exchanges. During that period two 
projects were established, the Indigenous Music and Dance and the finals were held in the Northern 
Cape (Upington), Mosadi Wakonoko. She mentioned that she believed it is still continuing with 
numerous challenges relating to roles and responsibilities between CACs and the Provinces. There 
were also challenges around funding which came from DAC to implement the project. 
 
She defined CACs as structures that exist within the communities and not the individuals that run 
the Centres. 
 
She cited some of the challenges were related to the provincial formation of the CAC structures and 
report backs to relevant community arts centre. In 2005, a resolution was taken and a deadline 
given to all the provinces who did not have a coordinated structure or a network of CACs. There 
were also problems relating to representation in other provinces but most meetings were attended 
by CACs and government representatives. Other challenges that she cited were capacity building, 
programming, understanding the roles of CACs and governance. 
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Malange proclaimed that the deficiency on the side of the DAC was in terms of their commitment to 
funding. She added that communication was a major issue and the lack of it had led to the total 
breakdown between Government and CACs. The National structure was supposed to be launched 
in the Eastern Cape in 2005 but never materialised. 
 
Malange concluded her presentation by stating that the Federation looked at strategies with the 
DAC to focus on pooling their resources to assist each other and addressing the imbalances of the 
past related to national funding distribution. 
 
Department of Arts and Culture National, Mr Mnisi 
Mr Mnisi reflected on the government’s position to establish RDP positions and funding was 
allocated for this purpose. So government built these structures, with the provincial and local 
councils tasked to manage the CACs, however; they now remain white elephants.  
 
Mnisi stated that the department together with CACs that survived the problems of funding 
established national and provincial Federations of CACs. The government of South Africa and the 
Flemish entered into a Bi-National Agreement with KZN, Limpopo and the Free State benefiting 
from this project. He reported that the DAC had assisted various CACs to source funding from the 
National Lottery Distribution Fund. It also increased broader participation of the provinces into the 
CAC programme.  
 
He highlighted some of the challenges faced during this process and the learning curves. The first 
being funding, which remains a major challenge to the effective implementation of the programme. 
The second challenge was that Schedule 4 and 5 of the Constitution makes it difficult for local 
government to assume its responsibility, to help manage CACs. The lack of proper governance 
structures and skilled managers makes it difficult for the implementation of effective programmes. 
Effective policy development and resourcing of the Centres still remains a challenge at both 
provincial and local government’s spheres. 
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He remarked that South Africa is a young democracy and we needed to recognise, understand and 
interrogate draft policies. He then moved on to propose possible strategies to help the growth and 
sustainability of CACs. He proposed that: 

1. CACs allocate or delegate a contact person that would be responsible for liasing with other 
CACs and government officials. 

2. The Government Departments need to reconsider budget allocations for CACs 
3. There needs to be joint planning between the National, Provincial and Local departments 

on an annual basis, especially for sourcing funding and broader co-ordination. 
 
Mnisi informed the gathering that the DAC had employed an official to focus on the management 
and capacity building of CACs. He declared that the DAC was moving in the right direction and 
decided to make CACs a priority for the next four years. He pronounced that the Department is 
investing a sizable amount to cultural programmes, even the 2010 budget has set aside monies for 
infrastructure development, so that CACs can upgrade and become Centres of cultural awareness 
and showcase their products to the international audience. He also proclaimed that the DAC plans 
to develop strategies to increase international programmes, partnerships like the Flemish 
programme.  
 
HOD for Department of Arts, Culture and Tourism KZN, Ms CN Khumalo  
Ms Khumalo observed protocol and greeted the various representatives present at the workshop. 
She disclosed that KZN was one of the provinces that benefited from the RDP funding that was 
channelled through national government to pilot the project of CACs in the various provinces. In 
KZN the result of the pilot project was the birth of Indonsa Art Centre in Ulundi under the Zululand 
District Municipality and within the eThekwini Municipality the establishment of the Ntuzuma Art 
Centre and the renovation of the Stable Theatre. 
 
She cited that at the time these Centres were established, her Department was not in existence, 
and were under the Department of Education and Culture. Her Department was only established 
three years ago and inherited a number of programmes including those relating to CACs. She 
asserted that this workshop was critical to them to help streamline the support or programmes that 
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they provide to the Centre. Khumalo informed the workshop that their Department strived to ensure 
that CACs were managed by the Municipalities, however; this ideal materialised only with regards to 
Indonsa Art Centre and the other two were managed by the Playhouse Company (until last 
year).The latter are now under the management of the Department of Arts, Culture and Tourism. 
She implored that the workshop would resuscitate the initial thinking around the management of 
CACs. Also, that the Provincial Government would ensure the provision of programmes while 
municipalities catered for the operations. 
 
Khumalo pointed out that her Department has extended support to the so called Independent Art 
Centres because these Centres have a role to play in the development and promotion of the 
province, also in fulfilling the government’s mandate. The Department to date has funded six 
Centres, Indonsa, Stable Theatre, BAT Centre, Ekhaya Multi-Arts, Gobhela/Bhoshongweni and 
Jambo Arts and Development Centre. Each of these Centres has a Centre Manager who has the 
accounting responsibility for the institution, a Co-ordinator, an Administrator, Security Person and a 
Cleaner. Also, an official was assigned to guide, monitor, report on CACs and to ensure that 
appropriate Business Plans are developed and approved accordingly. 
 
She deemed this workshop as the ideal platform to develop strategies to produce vibrant and self 
sustainable Art Centres whose programmes contribute to creating job opportunities for the artists. 
Also, to position Centres as incubators for creative products; a bridge between emerging and 
professional artists; a nerve centre for developing different artistic genres, for example, through 
workshops, craft clinics, film productions; a nursery for creating seasoned musicians and indeed as 
powerful assets for reaching out to artists and wider community. Khumalo also mentioned that her 
Department is supporting the CAC Federation with the vision of putting the role of CACs on the 
centre stage. 
 
Khumalo revealed future plans for the province and these are: 

1. To have at least one fully fledged CAC per district Municipality 
2. To transfer CACs in good working condition to Municipalities 
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3. For the Department to continue providing programmes while Municipalities cater for 
operations 

4. To build an Arts Academy 
 
In conclusion she stated that it is the duty of the Government, CACs and communities to transform 
the CACs into viable institutions that enhance the lives of artists and communities. 
 
Mr Mayet for North West 
Mr Mayet began by stating that he would be brief on the North West situation an as a friend to the 
National Department, he would mention a few controversial points in the spirit of growth, instead of 
all being nice to each other and not getting anywhere. He then posed a question to the audience, 
asking how many present were from local government? He identified approximately three and 
mentioned that it was problematic if the key role players were absent from this gathering because 
then those present are having a dialogue with the deaf or people who love each other. This he 
revealed was because these people know each other, have a history of attending the same 
meetings and saying the same things over the years. 
 
He then introduced himself as the Chief Director of Arts, Culture, Libraries and Archives in the 
North West Province. He stated that his province’s had a mission and vision. The mission is 
important, “to create a vibrant Community Arts Centre Movement that has the capacity for 
sustainable delivery of services and to effectively interact with relevant development institutions”. 
 
The vision is, “to empower youth, children, women, disabled and the community through Arts, 
Culture and Heritage skills development to ensure full participation in artistic, cultural, social and 
economic life”. 
 
Mayet announced that according to DAC,  
“Before 1994, there were 17 Community Arts Centres.  The number increased to 
77 in 2004 and by 2006 there were 94 Centres.  Many of these however have 
been abandoned or are in a bad state.  It is estimated that about 120 
Municipalities do not have Arts Centres or Cultural facilities.”   
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He mentioned that according to the South African/Flemish Project the role of Local 

Government could be:-   
1. Development of new infrastructure; 
2. Maintenance and cost of local arts and culture centres; 
3. Salaries for Centre Manager and Administrator; 
4. Financial accounting; 
5. Integration of Arts and Culture in their IDPs; 
6. Monitor centre accountability to local community; 
7. Integration of local planning and resource frameworks. 

 
The role of Provincial Government could be:- 

a) Integration into provincial planning and resource framework; 
b) Managing joint programmes and opportunities; 
c) Inter-departmental coordination at a provincial level; 
d) Monitoring and evaluation; 
e) Supporting provincial network of Arts and Culture Centres. 

 
The role of National Government is:- 

i. Policy development and support; 
ii. Interdepartmental coordination; 
iii. Support national network of arts and culture centres; 
iv. Strategic support to local and provincial government; 
v. Monitoring, evaluation and research. 

 
Mayet asserted that while this looks great on paper these ideas have not been 
accepted by all spheres of government, and therefore becomes a mere wish list. 
He added that this Conference needed to discuss this issue and look at practical 
ways to make the above a reality. 

 
He highlighted the burden of the Province which was to raise R28 million for the Mmabanas which 
is a luxury for a small province. He cited that the money could be utilized to invest in the 
establishment of 22 CACs, one in each district. He made it clear that he was not talking about 
getting rid of these Mmabanas. 
  
Mayet proclaimed in his presentation that the Mmabana with the support of the Department applied 
for funding from the National Lottery Distribution Fund in 2003.  An amount of R2.16 million was 
given for this project. Also, a steering committee was established.  The funding assisted in the 
establishment of four CAC’s.  These were: 
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1. Maubane (Bojanala) 
2. Tswaing (Central) 
3. Bray (Bophirima) 
4. Kanana (Southern) 

 
He mentioned that the National Invest in Culture Programme decided not to fund the Steering 
Committee but to fund each CAC separately.  An amount of R500 000 was allocated, although I 
understand, only about R375,000 was released as the first payment.  In addition, Montshiwa 
Cultural Village was funded.   
 
On the issue of funding he informed the workshop that the four CACs are funded by the National 
Department of Arts and Culture (DAC) through the Invest in Culture funds.  He declared that he 
was unaware if any other CACs have been funded by the Department of Arts, Culture and Sport in 
2006/07. 
 
He informed the workshop that it is their intention to fund one CAC per annum but cannot finalize 
policy until they know if Invest in Culture at the National Department of Arts and Culture (DAC) will 
fund the existing four CACs when funds are depleted. He also spoke about financial dumping 
stating that Invest in Culture granted the money at the end of the financial year. He maintained that 
the absence of DAC members was a problem because they could not hear first hand the challenges 
of the provincial and local departments and CACs.  
 
He outlined ways to help the CACs Federation 

 Professional development support/skills development for Tutors; 
 Professional development support/skills development for Centre 

Managers; 
 Professional development support/skills development for Administrators; 
 Professional development support/skills development for the Chairperson; 
 Professional development support/skills development for the Secretaries; 
 Professional development support/skills development for Treasures; 
 Financial training including procurement; 
 Sharing knowledge and good practice; 
 Supporting the creation of new CACs; 
 Understanding the concept of non-profit organizations. 
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 Understanding CACs role in social cohesion, nation building and 
economic development. 

He maintained that one key issue that needs to be discussed is how do those present at the 
workshop, practitioners and activists engage with local government so that they can see the benefits 
of CACs in the communities. He mentioned that for the North West, which has 22 municipalities, it 
meant having a CAC in each of the municipality. 
 
His final remark was to Goodwin Mnisi and he stated that it was crazy for the Department to have a 
budget of only R3.3 million for CACs, because that showed the value the Department holds for 
CACs 
 
Ms D Robertson, Gauteng 
Ms Robertson stated that she would give a brief overview of what the Provincial Department in 
Gauteng has done over the past 4 or 5 years with regards to CACs and also to show the direction 
they are taking in terms of the new Gauteng Creative Industries Framework.  
 
She then highlighted the building blocks of the Gauteng Creative Economy 

• Creative clusters: enterprises and organisations that make up clusters 
• Creative workers: individuals and groups that apply passion and skills 
• Creative communities: the places and spaces where cultural activities take place 
• Creative sector initiatives: the individual sub-sectors where sector specific development 

initiatives occur (dance, performing arts, music and crafts). 
 
She outlined that they have developed a Provincial Strategy for Art Centres and that it is a Three 
part strategy: 

• Capital investment and this is in partnership with the Local Municipalities 
To create enabling environment through the Integrated Hub Programme. Gauteng currently 
has 40 Hubs situated in all regions of Gauteng, originally intended for mass participation 
recreational programmes through national conditional grant. Last year a strategic decision 
was taken to ensure that all cultural officers were deployed from head office to the Hubs. 
Each Hub has two permanent staff members and 5 community volunteers. It’s a way of 
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dovetailing and pooling resources. These hubs are not only sports hubs but hubs for the 
Arts, and the CACs are able to piggy backing from the sports money that is not available 
for the Arts.  

• Capacity building and support for programmes through the Gauteng Arts and Culture 
Council. As of last year there was a new category included in the council funding, and 
received additional funds for CACs. 

 
Robertson spoke about Capital Investment in the different regions, West Rand, Ekhuruleni and 
Johannesburg. She reported that it was such a pity that in the West Rand the Department invested 
R3 million in the Magaliesburg Multi-Purpose center for Arts and Crafts (Mogale), however it 
remains a white elephant because no programmes have been executed. She added that the 
Department invested R1 million towards the Bekkersdal Arts and Culture Centre (Westonaria), where 
the department works with the community around Bekkersdal in the preparation of the Pale ya Rona 
Carnival, as well as dance and theatre programmes. In Ekhuruleni the Daveyton Art Centre  (Rhoo 
Hlatswayo) received approximately R1.7 million over the years and the Katlehong Art Centre 
received R1.8 million for the refurbishments. The third region was Johannesburg and the Uncle 
Tom’s Hall Community Center received R3.2 million. 
 
She announced that in terms of the Programming Support Mechanisms two avenues that the 
province used were: 
Gauteng Arts and Culture Council: 

• Through the annual call for Proposals. 
• A special funding category has been created for GACC support for  programmes in the 

community art centers  
• Direct funding to Art Centres for programmes or bursaries 

 
Direct Support for Key Departmental Programmes: 

• Direct Support for Organisations to implement priority programmes within the Hubs and Art 
Centres 

• Programmes to be compiled between Province and Local government. 
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• Programmes include dance, theatre and carnival run through the hubs. 
She then referred to Goolum’s point about fiscal dumping and stated that as a province they have 
managed to turn it around by handing out the application forms early to the CACs 
 
Robertson concurred with Goolam on the challenges he outlined and added a few more, these 
were: 

• No proper dance infrastructure: lack of sprung floors, site halls, mirrors, rehearsal space 
and proper lighting. 

• Do not provide support for day to day running costs and Maintenance. This is the 
responsibility of local government. 

• Local government charge rental fees and these to be negotiated with local government in a 
SLA. 

• Programming is generally poor and irregular and in some there are no in-house 
programmes.  

• Most community art centres have inadequate facilities for effective running of the arts 
projects or to host touring projects.  

• The equipment in the art centers is of poor quality and outdated. 
 
She reported that the DAC officials are working in centres and will put together a report on the 
status of these Centres. To date the following Centres have been visited:  

– Mphatlalatsane- Sebokeng 
– Katlehong Art Center- Katlehong 
– Sibikwa Arts Academy- Benoni 
– Thembisa Community Center-Thembisa 
– Rhoo Hlatswayo- Daveyton 
– Funda Community College- Diepkloof 
– Funda School of Dramatic & Visual Arts- Joburg 
– Afrika Cultural Center 
– Ochrim School of Music 
– Imbali Visual Literacy 
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– Sharpeville Resource Center 
– Market Theatre Laboratory 

 
Mr Mfenyana, Eastern Cape 
Mr Mfenyana respresenting the Eastern Cape delegation introduced his presentation by discussing 
the state of the CACs in his province. He stated that in the Eastern Cape they are the poorest of 
the poor with limited industries, like mines, textiles and therefore boasts about its rich cultural 
heritage and tourism attractions. He added that this is why the Eastern Cape Department of Sport, 
Recreation, Arts and culture has taken up the mandate of promoting Arts and Culture in all over the 
province. He mentioned that the CACs are pivotal in that they are the nerve center of all cultural 
activities in the communities, providing a platform for the development of necessary skills needed 
and act as a haven for artists especially in the previously disadvantaged areas.  
 
Mfenyana affirms that it was the Eastern Cape Department of Sport, Recreation, Arts and Culture 
that made it possible for the CACs to operate in the province. He went further and outlined the 
departmental initiatives that include the following. 

1. Placement of managers in these centers 
2. Annual  financial support 
3. Developmental workshops 
4. Community mobilization 
5. Excellency  identification  and exposure 

 
He identified some of the challenges that the CACs experience in his province, which ranged from 
the lack of clear guiding policy, clarity on ownership, the lack of skilled administrators in community 
programs, to insufficient budget and capacity. 
 
In conclusion he remarked that while there are several challenges that they face, there are a few 
achievement that help them persevere like their participation in the National Arts Festival, the 
Mdasbee Faces from Mdantsane, the Izinyoka from Gompo and the Craft Stall for Willowvale Art 
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Centre. He extended invitation to these gatherings to the officials, and arts practitioners present at 
the workshop. 
 
Manager of Institutions, Free State, Mr D Moleko  
Mr Moleko’s presentation was titled the Free State Strategy, and he started with an apology from 
the HOD, R Sempe who wanted to be present at the workshop, but unfortunately could not. He 
continued with a brief background on CACs in the Province and stated that the Free State Province 
has three CACs and that these are situated in three districts, Motheo District (Mmabana Cultural 
Centre), Fezile Dabi District (Zamdela Arts Centre) and Lejweleputswa (Thabong Arts Centre). He 
continued to mention that the Mmabana Centre is the biggest of the three and in the past was 
structured in a way that it was the main centre with the other two operating as satellites. These two 
satellites benefited from the SA/Flemish project in terms of infrastructure development and capacity 
building.  
 
The Government maintained a non-interfering position, channelling funds to the centres through 
Mmabana that had the responsibility of managing the funds, initiated and implemented programmes 
and monitored in the other centres, then sent reports to the government. 
 
This situation he added came with its own challenges, the first being that the centres were 
operating under the Mmabana Act, an Act that they inherited from Bophuthutswana (now the North 
West Province). The second challenge was that the strategic objectives of the Centres were not 
aligned to the objectives and direction of the Department of Sport, Arts and Culture (DSAC). The 
final challenge was in government’s liberal approach with the management of Centres, which were 
not operating within the guidelines of the PFMA and Treasury Regulations. Government could not 
control issues of over expenditure and other financial anomalies. 
 
Moleko reported on the current situation which saw the DSAC putting measures in place to remedy 
the situation to improve governance and ensure effective service delivery in the centre. The first 
step was that government repealed the Mmabana Act, followed by a change in policies governing 
the operation of Centres and this required government to take control. This meant that all Centres 
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were absorbed into the DSAC and financial management was dealt with by the Department resulting 
in the closure of all operating or fundraising accounts, all procurement is now done according to the 
PFMA and Treasury. This integration process needed a manager to implement, manage and 
monitor the Centres, and he was appointed and has been active for the past six months. However, 
this new process came with its own challenge, the loss of key staff/personnel which led to the 
collapse of most programmes at the Centres. 
 
He mentioned that the Department had to remove the Zamdela and Thubong Art Centres from the 
Mmabana, so that they would operate independently with all three reporting to the office of the 
Institutions Manager. This helped a great deal to ensuring that programmes are running and 
focussed because of the direct interaction with government. There were also challenges that existed 
which meant that government had to then provide capacity building for the staff. Also, working 
according to the guidelines of the PFMA and other treasury regulations, there is a need for officials 
to understand. Therefore the Department is ensuring that ongoing training is done to capacitate staff 
to understand the financial management of the Centres.  
 
He cited that an important thing was that CACs were visible and there are only three Centres for 
five districts. He added that there are 5/6 towns in each district, with the Centre existing in one 
town, this would mean that the Centres had to have new programmes that would have better 
outreach programmes, better outreach strategies and once those are in place there is still a need 
for staff. So the Department responded by appointing 5 cultural facilitators who are going out into 
the communities and helping the process of government, CACs and the communities working 
together and are more visible, but this is just the beginning. Government identified that they need 
more skilled personnel to help, people who have the interest of the community at heart.  
 
His Department envisaged developing creative partnerships at the local, national and international 
levels aimed at empowering the CACs and culture practitioners, engaging Municipalities to network 
with the Centres, upgrade the facilities at the Centres and build new Centres in other areas when 
the money becomes available. He concluded that CACs need to start forming industries that would 
provide services and training to the communities. 
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Ms Moleleki, Western Cape 
Ms Moleleki introduced that she was from the Department of Cultural Affairs and Sport, which was 
responsible for culture, heritage and language. She stated that her presentation will not reflect the 
funding inputs but how the province views CACs and the challenges that are prevalent. She added 
that the Western Cape has six CACs, but if they include the previous Multi Purpose Centres, the 
Thusong Centres then the province has 20 CACs. She mentioned that if the participants think of 
these Centres and equate them to a population of 4.4 million people then the question of 
accessibility should arise in their minds. This also called for a mind shift in the way the province 
looked at heritage programmes and heritage issues at the Centres. 
 
She reported that the provinced believe that if the CACs are functional and sustainable then they 
would help in the development of arts & culture in the communities and the province as a whole, 
the CACs would serve to address the social ills that exist in society, particularly that of the past, 
which remain prevalent in the communities, CACs provide opportunity and space for the community 
to meet for the training of women, youth and the disabled and host events. It would help with 
capacity building training for members of staff and the community. It also provides a space for 
training and recreational purposes. 
 
She then highlighted some of the challenges: 

• Infrastructural support / technical 
• Clarity of roles & responsibility between province and municipality 
• Marketing of activities 
• Inadequate funding 
• Absence of long-term vision/goal 
• Lack of community involvement 
• Geographical location into accessibility 

Moleleki then pursued to discuss what the role of the Provincial Government should be to 
compliment the work that CACs are trying to do. She stated that the role of the PG should be firstly 
to add value to the lives of people in the communities, to promote the Arts in communities and 
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create an environment that enables people to appreciate and enjoy the Arts. She continued that the 
PG should provide resources, not just financial resources, but also trainers that would capacitate 
the CACs to be run productively, to develop strategic partnerships in order to address the social 
problems like unemployment and crime and together look at creative programmes for job creation 
and alternatives to criminal activity. The final point she made about the role that the PG should play 
was about joint programming, interdepartmental co-ordination and communication at all levels to 
ensure that they serve the needs of the CACs and communities. 
 
She shared that National government is assisting the Inyanga Arts Centre and she hoped that there 
would be lessons to be learnt from this process. In order to learn these lessons, there must already 
be a close relationship between the Provincial and National. Also, the government and CACs need 
to work together for the development of projects.  
 
Moleleki cited that their role was in assisting to developing strategic partnerships between CACs, 
government and the business sector. She added that business would like to invest, therefore CACs 
need to have a clear vision and develop a good marketing strategy for business to buy into the 
CACs programmes. 
 
In conclusion she stated that for CACs to be sustainable and communities to thrive there needs to 
be social cohesion, and there needs to be space for the young and old to unlock their potential, 
and finally that CACs are important in that they play an integral part in human settlement 
development, therefore they need to be supported. 
 
South African local Government Association (SALGA), Kishor Harie 
Mr Harie reported that SALGA is an Association of the Municipalities around the country and is a 
national structure is based in Pretoria with provincial branches in the nine different provinces. He 
indicated that he was based in the province of KZN.  He defined the role of SALGA as that of 
promoting, protecting and representing the rights of Municipalities at all levels of government and 
communities. 
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He reflected on the role of Municipalities pre-1996 and before the constitution many of the larger 
towns and cities provided some support for the performing arts, libraries and museums, however; 
the rural and peri-urban areas were neglected. This resulted in a skewed type of development 
related to the arts and culture. The new constitution ushered in a new system with clear roles and 
responsibilities and the introduction of three spheres of government. He noted a previous speaker’s 
reference to schedule 4 and 5 which set out the powers and function of government, National, 
Provincial and Local and he added that therefore Arts and Culture becomes the competency of 
government at all levels. 
 
He added that there was the Municipal Finance Management Act (MFMA), which is an Act that 
looks at the finances of the municipality. One of the provisions of this Act is that Municipalities are 
not allowed to allocate a budget for project that lie outside their competency. The challenge is that 
Municipalities end up spending on projects that are not within their competency, and this has led to 
them undergoing audits and creating an impression that they are not performing their functions 
properly. 
 
The constitution also sets up objects of local government and one of the objects is to promote the 
social and economic development of the communities within a particular Municipality. He cited that 
there was an opportunity there to tease out some of the roles of local government vis-a-vie arts 
and culture. He referred to an earlier speaker’s position on recreation and stated that within this 
context and that of local economic development (LED), there could be linkages between arts, 
culture and some of the objects of local government.  
 
He stated that part of the reality is that all government’s programmes converge at a local 
government level, because there is no part of the country that does not exist at the local 
government level. He mentioned that a challenge that exists is that communities look to local 
government to provide services, facilities, resources, however these do not lie within their 
competencies and communities fail to understand the division of powers and functions and 
communities would interact with those closest to them. Another challenge that local government is 
faced with is that the other spheres of government come into the area to provide services and often 
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do not engage with local government. Then when a range of challenges arise local government is 
brought on board. 
 
He highlighted that communication is key at all spheres of government and with beneficiaries from 
the planning stage to implementation, to ensure that projects are successful and benefit the 
communities. He adds that all Municipalities are required by law to develop Integrated Development 
Plans (IDPs), for their areas of jurisdictions. He stated that here there is an opportunity for both the 
other spheres of government and the beneficiaries of the services that the IDP process provides in 
that LG has to consult with Sector Departments and communities in forging their IDPs. 
 
Affords sector departments an opportunity to ensure that national and provincial plans are integrated 
and aligned with those of municipalities and vice versa 
In case of Community Art Centres, this will ensure that facilities are optimally located, form part of 
the IDPs of the area and all 3 spheres act collectively to ensure their success This would also allow 
municipalities to create an enabling environment for promotion of arts and culture and linkage to 
broader LED and other strategies. 
 
He concluded that there is a need for further engagement between SALGA and Department of Arts 
& Culture – especially around proposals that local government assumes responsibility for operations 
and maintenance. 
 
House of Traditional Leaders, Mr A Sithole 
Mr Sithole stated that the House of Traditional Leaders is a statutory body that was established 
through an Act of Parliament, the National House of Traditional Leaders Act ten years ago. He 
asserted that it was a difficult journey, however; they have managed to overcome the challenges 
and now there are 18 members, Amakhosi. Also, the House had managed to establish six provincial 
houses in six provinces with the process unfolding in the three remaining provinces of Gauteng, 
Northern Cape and Western Cape. These Amakhosi operate within the Municipalities.  
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He mentioned that the mandate of the House is to promote the culture and traditions of the people 
in communities and develop working relations between Amakhosi. He added that they had set up a 
committee system to help fulfil their mandate. Also, that a Traditional Customs and Culture 
Committee was put in place to research tradition and culture and to interrogate them in order to 
promote traditions, culture and heritage. 
 
Sithole alleged that there was a disjuncture between the Amakhosi and the Municipalities, however; 
this was resolved through a memorandum of understanding with SALGA. He continued by stating 
that this was important to organise the Amakhosi and establish the SADC Regional House of 
Amakhosi, so that they can engage at a regional level and level of NEPAD. 
 
He concluded that Artists were sons and daughters of the Amakhosi and therefore they have to 
humble themselves in front of Amakhosi. He remarked that artists should use the achievements of 
the Amakhosi in order. Humility has to come before honour and therefore, Artists should humble 
themselves before the source so that they can succeed. 
 
Thulamela Municipality, Mr R Makhadi 
Mr Makhadi reported that the Thulamela Municipality is a RDP centre established in 1999 and was 
used as a case study for CACs. The Centre is strategically placed in the heart of Venda area, 
alongside the main road between Makhado and the Punda Maria gate in Kruger Park, and to serve 
the most vibrant and culturally ethnic groups; Vhavenda and Vatsonga. 
 
He stated that since its early days the Centre has served as an outlet for artworks from local 
artists, as a privately run art school for locals, as rehearsals space for traditional dancers and 
theatre practitioners and it also serves as a hub for dance groups, famous woodcarvers, potters, 
weavers and painters. 
 
He mentioned the facilities and Infrastructure of the centre: 

◊ The Centre has a conducive space for arts;  
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◊ Main Hall which has a 350 seating space & Small Hall used as a computer room 
for Graphic designers 

◊ It also has open roofed wings used as workshop for potters, painters and other 
artists 

◊ The centre has also enough yard that leaves big space for extension and outside 
activities 

 
Makhadi announced that between 2003 and 2005 the centre was identified as a beneficiary of the 
CACs programmes through the Bilateral relationship between SA and Flanders. A Project Manager 
was appointed to facilitate poverty alleviation programs in the centre like pottery, photography and 
weaving. Through this poverty alleviation programme more than sixty participants were trained and 
equipped with special skills, resulted in the centre playing host to the Local Cultural Policy 
Workshops.  
 
He commended the DAC for their commitment of R500 000 to the continuation of the SA/Flemish 
projects with a more revenue generating emphasis, this was in 2005 to 2006. As a result of this 
gesture 20 learners were taken in to be trained in pottery, graphic design and beadwork/weaving. 

 
He noted that the first Centre Manager was appointed fulltime in Aug 2006 to focus on the overall 
management of the Centre and to take the responsibility off the hands of the Thulamela Municipality 
that maintained the Centre since inception; paying the cleaners, security personnel, gardeners, 
electricity and water. The Manager’s first task was to formulate the Centre’s strategic plans as well 
as the profile of the centre and fostering partnership with relevant institutions and role-players. He 
added that the Centre’s Management committee was also elected with members from different 
stakeholders. 
 
As a result of the commitment of all the stakeholders a holistic cultural development strategy is 
being developed, artists have organized themselves to ensure that they have a full time contact 
person to liaise on their behalf, they are able to deliver services to the artists, for example portfolio 
writing, disseminate information on services and funding from the NAC, NLDTF, NFVF to mention a 
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few. The Centre is also able to align its programs to government’s programs’, ASGISA, JIPSA and 
Municipal’s IDP (project consolidate) and finally the centre provided a base for arts competitions; 
namely the ABSA Youth Arts Awards and SASOL Wax Arts competition. 
 
Makhadi shared some of the programmes and Activities of the centre and these are: 

◊ Youth Theatre project/ workshops 
◊ Indigenous kids project (Folklore songs, poetry, storytelling) 
◊ Creative Youth Festival (June month) 
◊ Modern dance workshops 
◊ Art classes (16 learners) 
◊ Graphic design studio/ photography 
◊ Video editing 
◊ Murongwe Indigenous Music Project 
◊ Investing in Culture Projects (20 participants) 

 
He mentioned to the workshop that they envisage the following as programmes they would embark 
on in the near future: 

◊ Film/ video technical and creative training 
◊ Dance and choreography 
◊ Theatre to communities (Outreach) 
◊ Admin training to artists 
◊ Local documentary making 

 
While the Centre is making some progress, it also faces challenges. The two main challenges he 
stressed were funding to cover the overall needs of projects, followed by transport.  
 
MAPPP SETA, Mr Masoga 
Mr Masoga began by explaining that SETAs are established through the Skills Development Act, to 
ensure that the skills requirements of the sector are identified and that adequate and appropriate 
skills are readily available. He underlined that these SETAs must ensure that Education and 
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Training is provided subject to validation and quality assurance meets agreed standards within a 
national framework, ensures that new entrants to the labour market are adequately trained and 
acknowledges and enhances the skills of the current workforce. 
To corroborate the above mentioned requirements he shared the following Acts: 
 The Skills Development Act determines what SETAs do, and related regulations determine how 

the SETAs go about fulfilling this mandate. 
 The Skills Development Levies Act determines how SETAs are funded. 
 The Public Finance Management Act (PFMA) determines how SETAs govern, administer and 

report on public funds. 
 The Audit Act determines how the Auditor-General audits the administration of public funds. 
 
Masoga explained that there are two major grant systems administered by the SETA: 

 Mandatory grants which are administered on the basis of submitted Workplace Skills Plans 
(WSP) which were due in June 2007. The SETA reimburses levy paying companies 50% of 
their levy based on training completed against the WSP. 

 
 Discretionary grants which are administered against guidelines based on SETA targets 

and sector skills priorities. 20% of the total levies received are available for discretionary 
grants, and in addition, swept funds are added. These grants are awarded twice a year in 
support of the various training interventions. Format and timeframe. 

 
He outlined the types of grants that the SETAs would consider and these are: 

• ABET Levels 1- 4 
• Internships and Mentorship 
• Learnerships,  
• Apprenticeships   
• Skills Programmes & Short Courses 
• Bursaries 
• HIV/Aids training in the workplace 
• New Venture Creation 
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• ISOE 
 
He mentioned that the MAPPP SETA entered into a partnership with DAC and were funded by the 
Investing in Culture Division a sum of R 12 million. The key objectives for the projects were: 

– Phase 1 - Development & certification of 2500 crafters & artists 
– Phase 1 - ABET Training and certification 
– Phase 1 - Development & certification of 140 Project Managers 
– Phase 2 - Support with marketing, retailing and new designs 

 
The key outputs are: 

– 60 Project Managers trained & used as assessors – Jan 07 
– 1st Certification of crafters – 15th June 2007 
– ABET tender awarded – start end July 07 
– Accredited training for Project Managers – start end Aug 07 
– RPL and certification of artists – start end of Aug 07 
– Phase 2 – Project data & products captured on internet database 
– Phase 2 – Support with marketing, retailing, new designs to start Oct 07  

 
Masoga acknowledged the time constraints and quickly skimmed through the rest of his 
presentation. He touched on the following, the Focus Areas for 2007/2008: 

• Ensuring compliance with legislative requirements. 
• Continuing to improve corporate governance. 
• Learnerships and other training programme implementation. 
• SMME Development and Black Economic Empowerment. 
• Developing and reviewing the current qualifications registered with SAQA across all 

sub-sectors.                   
• Accreditation of Training Providers and Licensing of Employers 
• Accreditation of Institutions of Vocational Centres of Excellence 
• Supporting the skills development needs of non-levy paying members 
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He briefly highlighted the Challenges for 2007/2008 
• Ensuring that targets meet needs through the grant disbursement process 
• Additional NSF funds to support training in the creative industries 
• Developing solid partnerships with DAC and DTI and provinces with regard to 

sector development strategies 
• Securing workplaces for learners and/or identifying and facilitating economic 

opportunities for SMMEs. 
 
DAC, Mr T. Motsepe 
Mr Motsepe mentioned that his presentation would try to provide an overview of general 
achievements to date, it would look into a few international benchmarks and practices, highlight 
challenges within sectors and government, present propositions and some recommendations. He 
would attempt to do all this within the given time limitations.  
 
He declared that the aim of the Department is to develop and preserve South African culture to 
ensure social cohesion and nation-building, which includes amongst other things the promotion of 
linguistic diversity in the country; using arts and culture to promote social and economic 
development locally, nationally and globally; as well as the preservation and conservation of 
heritage. 
 
Motsepe cited that according to the UNESCO preliminary draft convention on the protection of the 
diversity of cultural contents and artistic expression “Cultural industries” refers to industries 
producing cultural goods and services “Cultural goods and services” refers to those goods, services 
and activities that embody or yield cultural expressions and have the following characteristics: 
That they are the outcome of human labor (industrial, artistic or artisanship) and require the 
exercise of human creativity for their production. Cultural goods and services of the cultural 
industries’ include, but are not limited to, the following categories:  

 Publishing 
 Music and the performing arts 
 Visual arts 
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 Crafts, design and architecture 
 Audiovisual and new media 
 Cultural heritage 

 
He identified some of the common challenges as: 

 Fragmentation/disunity 
 Lack of National Representative Bodies 
 Domination by monopolies (Multinationals) 
 Lack and resistance to transformation 
 Access to Finance, raw materials 
 Building of Sustainable SMMEs 
 Skills development and capacity building 
 The Digital Age Information Society and Innovation 

 
According to Motsepe there are some International Trends that best explain what the DAC is trying 
to achieve, and he uses the UK as an example. He continued that Globally Creative industries are 
estimated to account to 7 percent of the world’s gross domestic product (GDP) and are focused to 
grow on average of 10 percent each year (World Bank 2003).In the United Kingdom, Creative 
industries generates revenues of over 110 billion pounds and employ 1.3 million people (DCMS 
2003). 
 
He shared some of the Policy Challenges that his office has identified,  

 The economic impact of Arts and Culture Sector cannot be felt unless a new set of 
thinking towards them is encouraged 

 Currently there is a disjuncture between the National department, Provincial 
departments and Local government departments on issues of developing Creative 
Industries.  

 There are not more than three provinces where Creative Industries form part of 
PGDPs (Provincial Growth & Development Programs) and little if not nothing had 
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been heard on IDPs (Integrated Development Plans) & LEDs of various 
Municipalities.  

 Lack of cooperation amongst departments does not help the situation at all given 
cross cutting issues within the Creative Industries sector. It’s even unfortunate 
where departments seem to be competing with each other on issues related to 
Creative Industries.  

 
Motsepe then spoke about Intellectual Property Rights, and stated that facilitating access to 
knowledge and information as well as protecting and preserving traditional knowledge systems is 
critical now more than ever. He added that one of the most challenging aspect in advancing Arts 
and Culture sector into economic development is the issue on management of both Intangible and 
Tangible assets. Therefore the enforcement of Intellectual Property Rights is the basis of reaping 
economic benefits in the Creative Economy. Awareness, management, control, and enforcement of 
copyrights, patents, trademarks and licensing are critical in ensuring substantial contribution of Arts 
and Culture in the economy.  
 
He asserted that accurate data collection is a major challenge in many countries especially for 
coherent policy formulation processes, and in South Africa most data is collected on sectors of the 
Creative Industries are usually inconsistent, uncoordinated less frequent, and unreliable. No data 
has been collected to tell how Arts and Culture contributes to the GDP, economy.  
 
 
 
Mr Motsepe’s concluding remarks were that: 

 For Arts and Culture to contribute fully to economic development   coherent policy 
decision across government should be implemented. Refinement and improvement 
of Financing models and collection of reliable Data should be prioritized.  

 ASGISA and EPWP as programs of government should be understood and 
supported by all stakeholders for they give us clear objectives, time frames and 
outcomes.  
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 Weapons against poverty are found in economic development and Arts and Culture 
is central to these processes. 

 Community Arts Centers should serve as distribution points of knowledge, trade, 
skills development and places of funded experimentations. 

 Community Arts Centers should be the nucleus of both social and economic 
revolutionary discussions-they have to function as ‘KGOTLA‘ for the youth and a 
school out-of-school Centres. 

 All these programs and ideas should be conceptualized and implemented by the 
locals, let the government support and advice but the direction is within the 
communities. 

 There is a need to reclaim the ownership of these assets for South Africa’s 
development and our people’s dignity.  

 
DAC Heritage, Mr Phakamani Mthembu 
Mr Mthembu represented DAC and began his presentation by asking the participants to explore 
creating linkages. He stated that there is money, but the problems lies with access to this 
information about where to go to access this money. He added that CACs don’t exist because 
government want people to dance, however; they exist as schools outside the school that bring 
people together and contribute to building a Nation.  
 
Mthembu informed the workshop that he would not speak to his paper because of time, but do a 
general summary of the ideas he wanted to share. 
 
He continued by posing a challenge to the CACs, telling them that they need to think about reviving 
the culture of UBUNTU. He added that to make this process possible the CACs need to partner 
with government sectors, and also for the purpose of funding. This is because the government 
continuously strives to promote reconciliation, tolerance and democracy.  
 
Mthembu reflected that Indigenous knowledge and skills in communities have been passed on from 
generation to generation, however with the movement to urban areas creates a challenge and a 
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breakdown in the oral tradition. Therefore CACs would play a pivotal role to create that space for 
young and old to meet and share information. Also to use this opportunity to teach young people 
about the cultures and about respect. 
 
He spoke about indigenous food and that there is a need to demonstrate the nutritional, medicinal, 
social and economic benefits of cultivating and consuming indigenous foods. Also there is a need to 
highlight that indigenous foods can ensure food security, job opportunities, alleviate poverty because 
of their affordability. He informs the workshop that indigenous is being packaged and sold in stores 
for example the Diphati biscuits from the Limpopo province, and the potential of taking the 
Madumbi’s in KZN and selling them like chips. 
 
He concluded that the CACs were places to start viable SMMEs, where people earn livelihoods and 
support their families. 
 
DAC CACs, Ms K Sekhabi  
Ms Sekhabi representing the DAC informed the workshop that this year, 2007 marked the sixth 
year since the inception of the Community Arts Centre Programme into the Department of Arts and 
Culture. Throughout these years, a number of projects, audits, workshops and consultation with 
relevant stakeholders have occurred, providing lessons for the improvement and the development of 
the sector. She asserted that to date there are over 140 CACs that exist around the country and 
these range from: 
 -Historical, 
 -Independent, 
 -RDP, 
 -Provincial, 
 -Municipal, 
 -Community initiated and 
 -Community arts projects  
 
She mentioned that all of the above aim for one or more of the following objectives, which are to: 
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• Provide access to cultural activities for cultural enrichment  
• Participate in the arts for income generation/poverty alleviation 
• Provide informal/formal arts education and training 
• Promote community arts and society in general 

 
Sekhabi highlighted that the degree of the effectiveness and impact of the CACs service delivery 
varied, for example some CACs are functioning well and have made impressive contribution to local 
socio-economic development, often under unfavorable circumstances. Others have crumbled under 
immense challenges and are now rendered white elephants within their communities. She 
announced that to date, the overall vision of CACs has been achieved marginally as result of a lack 
of a congruent strategy for the efforts and interventions by the Department of Arts and Culture, 
Provincial Arts and Culture Departments, MAPPP-SETA, NAC, Investing in Culture, BASA, Higher 
Education Institutions, Performing Arts Institutions and others. 
 
Sekhabi acknowledged the time factor and states that she will not delve into all the issues but want 
to draw the participants attention to the following issues which are crucial to the maintenance of 
CACs. The first being the updated CACs data, without this database it becomes impossible to 
develop intervention mechanisms. She proclaimed that the DAC had tried to address this issue by 
visiting the different CACs in the 7 of the 9 provinces (Eastern and Northern Cape outstanding). 
This enabled a collection of current information on new Centres that have emerged, new projects, 
visual data of CACs and current challenges, however these are not all the CACS. She urged the 
Centres and Communities to interact with the DAC and provide information about what is 
happening. She emphasized the need to interact, because there is a lack of communication 
between government, provincial and local, especially with the Centres in rural areas.  
 
She stated that the DAC needed to consolidate the information for the CACs and therefore 
developed a webpage. Also, that the webpage is an interactive site to share information. This then 
necessitates that as part of infrastructure development, internet connectivity is attained for all CACs.        
 
Sekhabi shared some of the DAC’s planned programmes, 
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• CAC Awards 
• CAC Arts Festivals and Exhibition (Conceptualisation Phase) 
• Bi-annual Publications (later quarterly) 
• Development of flagship centres for all provinces. 
• Cluster Development  
• Action Plans and implementation of resolutions from this workshop.   

 
She concluded by saying that this is a new project and the DAC welcomes any criticism and 
suggestions from the CACs, because the DAC saw communities as part of the solutions. 
 
Unizulu Case, Study Mr TS Luthuli 
Mr Luthuli represented the Centre for Arts and Culture at the University of Zululand. He maintained 
that the Centre specialises on four arts disciplines, drama, music, dance and visual arts. The 
students have a choice in different qualifications including short courses, these are: 

1. A one year Certificate in Arts and Culture 
2. A two year Diploma in Arts and Culture 
3. Three year Degree in Arts and Culture 
4. Short Courses that would be designed based on what the CACs have identified as 

immediate skills needed to address their current challenges. 
 
He shared that the Centre embarks on research projects focussing on Indigenous music and Oral 
history Projects, Endogenous Development Research Projects, and Community Heritage Festivals. 
These projects are funded by the National Departments of Arts and Culture. The intention is to 
extend these projects into CACs as ideal oral sources are coming from within areas where the 
CACs are located. 
 
Luthuli declared that the immediate beneficiaries should be the Arts, Culture and Heritage 
Practitioners, the Artists, Educators, Learners, Youth and other relevant stakeholders. The rationale 
for participating in this workshop is to forge strategic partnerships with CACs which could culminate 
in the following projects: 
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1. An Internship Project which would see students being placed in CACs to gain experience 
and assist CACs to design, develop, implement and monitor their projects. Also to assist 
with administration and management activities. 

2. Outreach programmes for students in the particular Arts disciplines for training and 
development of the Artist, Youth, Learners and Educators. 

3. Oral recordings are part of researching, documenting, preserving and the promotion of 
Indigenous knowledge systems, and this would require inviting community members to 
CACs to record their history, culture and heritage. 

 
Based on the Centre’s experience, these are some of the projects that could be instrumental in 
establishing a strategic working partnership with CACs. He concludes that the critical issue is the 
need for CACs to advise the Art Centre on what assistance they need and the responses will 
address their challenges. 
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Summary of Comments/Questions and Responses for Day 1 

Questions (Q), Responses (R), and Comments (C) are summarised below 

 
C. The people want to know what happens to the money that is not utilised and lies in the coffers 
of the SETAs. 
 
Q. Why is it that the crafts generate income and this is recognised by industry, and the performing 
arts that generate as much if not more, there aren’t mechanisms in place to support this sector? 
R. In 1994 there was growth in the areas of crafts and design, including events and technical 
services. There is a need to develop the craft area and CACs need to look at how together this can 
be done. 
 
Q. How do we protect our performer that are taken overseas and exploited? 
R. There have been many a situation with overseas poachers and this is problematic. Some work in 
the country and it is easier to observe what is happening and for us to intervene if a problem 
arises, however the challenge is when our artists leave the country, it is difficult to watch over 
them. This is where CACs need to work with government to ensure that our people benefit and are 
protected. 
 
Q. A number of artists have passed away, how do we ensure that their rights are         protected 
and their families benefit from their work? 
R. This is a nationwide problem that exists and we need to take it up for the artists’ families. 
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C. There is a new Constitution in the country, however the mindset has not changed. There needs 
to be a shift in mindset nationally that needs to filter down to all the provinces through the 
legislation that has been implemented. 
 
Q. Tourism is the worst enemy to the Centres. How do the Centres protect themselves from the 
tourism sector that poaches their crafters? 
R. CACs need to work together with the Tourism sector, you need to establish a network that would 
ensure that you are protected and this should be based on the fact that you need each other and 
together develop towards a viable industry. 
 
C. It is dispiriting when government officials do not see the importance of their presence at sessions 
or gatherings of this nature. 
 
C. Senior members of the DAC that are present need to listen to what the people are saying and 
when they return to the office inform their colleagues that left or could not be present that the 
people are not happy. 
 
Q. In the government food programmes that go out to poor communities, are there any products 
that come from the different Centres? 
R. No. Not at the moment. 
 
Q. Based on the presentation and the evidence from research SETAs are not present in 
communities. So, how does the SETA connect with the members from Centres? 
R. The SETA has organised road shows in the past to publicise. The SETA needs information and 
input so they can reach more communities and CACs. It would need applications from the CACs 
and requests to come through. 
 
Q. How can the DAC facilitate networking and interaction between the Centres, including an 
exchange programme? 
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R. This is a good idea and CACs need to put this in a proposal that DAC could look at and then 
help to facilitate this process. 
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Day 2 
The second day of the workshop began with a welcome by the Facilitator Dr G Hagg. He remarked 
that the workshop had a quorum and should commence without further delay. He added that many 
had attended the workshop on the first day where energy levels were high and there was a lot of 
talking. Day two was focussed on what to do with the information received on the first day and 
therefore some people were not present, because they had heard what they wanted. He 
emphasised that day two was crucial in that it aimed to focus on planning, developing strategy and 
implementation. He continued by stating that the problem CACs were facing was funding and also 
that decision making takes place at the top level, while the action happens on the ground. He 
urged the participants to utilise the day and opportunity to strategise for implementation and change 
the nature of CACs. 
 
The Facilitator outlined the process for the morning session, starting with the input from the two 
Provinces that did not get the opportunity to speak the previous day, Limpopo and Mpumalanga, 
this would be followed by the presentation from Mr Naidoo from the National Lottery who had some 
time constraints and needed to leave early. This input will be followed by Mr Mona from the Eastern 
Cape and then the group breaks for group sessions A and B. 
 
Limpopo, HOD, Ms Nyathikazi 
Ms Nyathikazi apologised for not having her paper, however she was going to use the opportunity 
to inform the workshop about the situation in the Limpopo Province. She acknowledged that the 
Department of Arts, Culture and Sport had some serious challenges with the CACs. She referred to 
the Thulamela case study and highlighted funding as a major challenge in the province. 
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National Lottery, Mr S. Naidoo 
Naidoo began by thanking the organisers for giving him the opportunity to explain the role played by 
the Distributing Agency for Arts, Culture and National Heritage in the funding for the Arts across 
South Africa. He highlighted two facts about the structure he represents, stating that the Distributing 
Agency makes no distinction between CACs and the other applications received in this sector. 
Secondly, that the grants made from the proceeds of the National Lottery are application based, 
meaning that only the organisations that apply for funding and meet their advertised requirements 
are considered. 
 
Naidoo briefly outlined their application requirements and the focus areas for the sector at the 
workshop. CACs must adhere to these requirements: 

1. Provide proof of registration as a non-profit (NGO, Section company or non-profit 
trust) 

2. Have a constitution in which the key activities are outlined, which will help them 
clarify if the CACs activities are in line with its mandate 

3. Provide two years audited financial statements, to provide the Agency with 
evidence of the organisations ability to manage funds 

4. Provide a project implementation plan 
5. Provide a carefully costed budget 

He added that for the organisations that cannot meet the above mentioned criteria, the Agency has 
made provisions for them to apply in partnership with another organisation that meets these 
requirements. This partnership has to advise the Agency of the measures being taken to ensure 
that they will soon be in a position to apply on their own. 
 
He continued to share the focus area in the Arts, Culture and heritage Sector, these areas are: 

 Projects of National significance inter alia tours, exhibitions, infrastructure 
development and the restoration and acquisition of South African works. 

 Development of the arts, heritage, indigenous knowledge and environment in the 
more rural areas of the country. 
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 Creative development and the production of new works with a strong South African 
flavour. 

 Festivals where there is support and partnership with the local community. 
 Film production 
 Public art linked to urban renewal 
 Architectural, archaeological and living heritage conservation/preservation; 

indigenous knowledge systems and the development of heritage sites 
 Biodiversity conservation, waste management, planting of indigenous plants and 

trees; youth environmental education, including youth activities that encourage 
partnerships 

 
Naidoo mentioned some of the obstacles faced by both Applicants and the Central Application 
Office: 

 Documents and adverts are published in the English language and this poses a 
challenge to applicants that have difficulty in understanding the call for applications 
and the form itself.  

 Incomplete and late application will not be considered 
 A flood of applications received on the last day and applicants fail to realise that 

the applications are processed and adjudicated chronologically. This contributes to 
a delay in the response. 

 Timeous payment. This is hampered by several factor ranging from the infrequency 
of meetings of the Distributing Agency, a delay in the submission of information 
required to the delay in the appointment of the new Distributing Agency by the DTI 
and the suspension of the chairperson of the arts agency from his day job. 

 
Naidoo concludes his input with a few concerns, the first being that the many applicants do not 
show any plans for sustainability of their projects, depending only on the Lottery grants, with no 
back up plan. He added that Applicants do not show evidence of other funders and in some 
instances when other funders do get involved, providing small grants these funders ensure that they 
get maximum publicity despite their contributions. He stated that this creates problems if major 
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funders are given minor acknowledgement. He appealed to the CACs to ensure that each funder 
gets their due publicity from the organisation, based on their contributions. His last words were to 
the participants to acknowledge that the funds are not from Government coffers or the corporate 
sector but as a result of the contributions of all those South Africans who play the National Lottery. 
 
DG Arts and Culture Eastern Cape, Mr Mona 
Mona gave a short but dynamic input on the challenges that the province of the Eastern Cape is 
experiencing. He thanked the representative from the Eastern Cape that made an input the previous 
day, for giving a true reflection of the work being done. He was going to go a step further and 
outline the challenges that the province faces.  
 
The first challenge Mona identified was that of capacity. He stated that the Eastern Cape was an 
exporter of human resources to KZN and Gauteng, and where this resource was contributing to the 
economies of these provinces. The impacts are evident in the lack of skilled leadership within the 
CACs, and lack of skills even though money is pouring into the province. Another challenge is that 
government and parastatals do not ensure equitable distribution of resources, which mostly end up 
in Gauteng. He cited the example of the Film Makers Fund, and how the Eastern Cape did not 
benefit even though there are film makers from the CACs. He continued by highlighting the 
problems of infrastructure that exist, because the plans for the Art Centres from the era of the RDP, 
were not suitable to the needs of the communities and what the people seek to achieve. He 
mentioned that there needs to be a clear strategy adopted by all for the CACs to work and the 
need for cooperation between all levels of government and between government and the 
communities. While there is a legislative mandate, a clear Act for Heritage, Archives and so on, 
there isn’t one for Arts and Culture. The last challenge he mentioned was that of jealousy and 
unhealthy competition, especially over money. 
 
He urged CACs to move away from these human factors that divide and rather focus on working 
together to resolve the problems. He announced that the productions from the CACs went to the 
Grahamstown Festival, they worked hard and pulled it together.  
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Mona concluded that he was grateful for the opportunity the organises gave him to address the 
workshop, however future workshops should not be organised around the time of the Festival. 
 
Facilitator: Dr G Hagg 
Dr Hagg thanked the speakers and then directed participants to the two break away rooms for the 
group discussions. 

 
 
 
 
Plenary: Report Back 

Session A: Paving the way forward for Community Arts Centres in terms of the role of government. 
What should be the roles of the three levels of government the National, Provincial and Local 
government in the promotion and development of Community Art Centres? 

 
This session was facilitated by Dr Hagg, who also gave the report back. He stated that the group 
deliberated on many issues and agreed to the National, Provincial and Local levels of government 
and the role that each plays. They concluded that the National level, in this case DAC was 
responsible for setting up a national programme, addressing operational issues and funding. The 
Provincial government was responsible for co-ordinating programmes at this level, sustaining these 
programmes and funding. The Local government level was responsible for implementation of these 
programmes and the service delivery.  
 
Having identified these three levels and the role they play within this sector, the group then 
identified some of the challenges experienced at each level. Some of these Challenges were: 
DAC  –    The National programmes and funding was by passing the different provinces 

- There was no link between the national level and local government. 
- Lack of strategy 
- The scale of Bureaucracy within DAC 
- Other priorities, to mention a few 
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Provincial –Lack of provincial capacity 

- Lack of provincial strategy 
- The combination of hosting Art Centres and other sectors in one Department 
- The provincial growth strategy does not include Art Centres 
- The CAC governance is unclear 

 
Local  -    MIF has shifted to the integrated development  

- The basic services do not include Art Centres 
- There is no access to service delivery 
- There are no arts people in the local government 

 
The group provided possible solutions to these challenges. These were: 

1. There is a need to resolve schedule 4 and 5 
2. There needs to be an MOU for DAC and DPLG 
3. The Provincial DGs should include Arts and Culture 
4. There should be MOUs between SALGA, DAC, Provincial Governments and The 

House of Traditional Leaders 
5. CAC governance to be improved 
6. Time frame allocated should coincide with Senior officials and politicians  
7. Clear programmes for CAC need to be developed and promoted at the National 

and Provincial levels 
8. Need to increase communication, mechanisms and the DAC and Provincial level to 

resource forums 
9. Need to increase debates to include academia and also engage politicians. 
10. Strategic plans do not speak to each other – fragmented approach, needs to be 

addressed 
11. Provincial offices to assist with forums 
12. Provincial office should be represented on forums 
13. SALGA representatives should be in forums 



 48 

14. Forums must have databases 
15. There needs to be a link up to other centres and communication centres 
16. Provincial forums should include Thusong. 
17. There is a need for a National task team 
18. Ensure that the IDP includes Arts and Culture 

 
The group then discussed CAC sector challenges, they stated that: 

1. Forums are ineffective and require resources 
2. lack of communication 
3. Lack access to resources 
4. The need for the CAC to change their approach of operation 
5. CACs handle more than they can 
6. Industry specific programmes 

 

 
Session B: Community Arts Programming: Relevance, sustainability, community involvement and 
participation, social and economic, youth and children, community versus artistic community. 
 

This session was facilitated by Phyllis Klotz and the group made a collaborative effort to share in 
their deliberations. The group began by stating that the CACs are relevant to the particular 
communities where they are situated. They should be responsible and accountable to the 
community.  
 
The group then began to unpack on the different terminologies and as CACs what it meant to them. 
They asserted that programming within the Centres should encompass a detailed strategy that 
would identify the objectives of the Centre and the community, it must entail a clear plan with time 
frames and take into consideration the structures that exist within the community and the potential 
for networking. The programme must be sustainable and be able to endure the difficulties that 
Centre experience. It has to follow a logical framework, and amidst all this the programme has to 
be lively, attractive to all and interactive 
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The group’s position was that for the programming and CACs to be sustainable, community 
involvement is imperative. The CACs need a board that would help guide the process, ensuring 
equal opportunities and capacity building by facilitating workshops for the community and artists in 
particular. They need to address the social issues that exist within the community and use a 
developmental approach. The Centre needs to look at realistic programmes with measurable 
outcomes. They need to look at creative ways of fundraising, through different events. The group 
emphasized the importance of communication, and it being a key to successful programming. 
 

Around the issue of economics the groups stated that there was a strong need for economic 
stability, because this would be key to whether CACs and projects are sustained or fail. CACs 
needed to fundraise, which also means creating quality products or providing a good service and 
being able to market these products or services. Another key to sustainability is education and skills 
development. This would help to conduct research to access the market, develop a database of 
potential funders and identify means of job creation. 
 
These are crucial if the Centres want to help address the social issues that exist like poverty, 
crime, HIV/AIDS, the lack of recreational facilities, the need for education, employment and 
environmental awareness. 
 
The group classified youth as young people between the ages of 13 and 35 years. They felt that 
the Centres need to address the needs of young people in schools and the out of school youth. For 
young people in schools, to provide after school programmes, and workshops around particular 
issues relevant to them. For the out of school youth, to provide skills training, education and for 
both groups career guidance, entertainment, life skills and leadership training. The group conclude 
with the position that the Centres also cater for children between the ages of 3 and 12 years by 
providing after school programmes and care, early childhood training, life skills, entertainment and 
awareness about abuse. 
 

BASA, Nicky Du Plessies 
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Nicky du Plessies informed the group that she lived in Durban and that she was pleased to be part 
of this workshop because her organisation relied on opportunities like this to publicise BASA and 
what they do. She made it clear in the outset that BASA was not a funding body or an Arts bank, 
but an organisation that facilitates the process of making businesses feel positive about the arts and 
see value in the arts. So in essence BASA exists to support the private sector to support the arts 
through providing them with research. She then posed a question to the audience asking them to 
think about how BASA can help the CACs. She continued by stating that for a start BASA can 
promote sponsorships through highlighting the incredible value to business, also building relations 
and showing that there would be mutual benefit. 
 
Du Plessies cited some challenges that BASA identified when working with organisations in the arts. 
The first being that Art Practitioners do not understand what is involved in making good sponsorship 
deals, they lack a positive business sense. Secondly, the cultural practitioners do not understand 
the value/currency of their work and what makes them attractive. Finally, the lack of knowledge 
about the type of projects that the business sector can support and this is where BASA would 
intervene.  
 
She provided the participants with the BASA website (www.basa.co.za), where they would access 
information on various projects. She added that BASA would create a database of Arts practitioners 
and to provide information on marketing. She then mentioned to the workshop that if the CACs can 
guarantee 25-30 participants to attend, then BASA would avail people to facilitate a workshop, to 
look at possible solutions and build knowledge around these issues.  
 
Du Plessies also informed the participants that Barloworld are sponsoring a mentorship programme, 
which has volunteers from businesses working as mentors providing knowledge, skills and 
experiences to the community arts. Its an exchange, an equal partnership that happens and not 
about the volunteers doing the work of the CACS for free. 
 
She concludes by asking participants to take advantage of this opportunity.  
 

http://www.basa.co.za/
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Twenty30: Inspiring South Africans into Action, Colleen Haywood-Butt 
Haywood-Butt introduced her organisation as a voluntary organisation of young professionals who 
want to give back to communities. The concept was developed around a dinner table and the 
commitment and perseverance of these young professionals made it possible. The programme, she 
pointed out, is run and attracts like minded people, who work in different sectors from health to 
education, giving children different opportunities. She mentioned that the organisation is moving 
away from charity as a handout and towards a developmental approach. 
 
She shared two success stories with the participants, the first dealt with utilising the white elephant, 
the computer. They worked with a community project where they provided training to a forty 
something old woman, who was afraid of the computer and the mouse. However; after a day of 
working with her and equipping her with the necessary skills, the woman was then able to train her 
learners. The second story was about a school in Shawelo that needed a library and shelves, but 
lacked the resources. The volunteers together with the members in the community looked at a 
tangible programme of action, because the organisation believes in “teaching a man to fish instead 
of giving a man a fish. The Community worked together, did some fundraising and bought some 
library boxes. The school became organised and were able to lend out books to the children. 
 
Haywood-Butt highlighted that companies are now looking to give to communities as part of their 
social responsibility policy, which is in-keeping with the BEE compliancy. She spoke to the idea of 
sustainable development and how CACs need to establish sustainable funding through developing 
partnerships with the corporate sector. She added that while the corporate sector funds projects, 
they also want to see how they impact or what they can get out of this relationship and 
organisations or CACs need to understand this. 
 
In closing she advised that CACs should not isolate themselves, they should have success stories 
that are heart wrenching, they should know where to start and have an exist strategy, make sure 
they have a base to work from, document whatever is happening and CACs must develop the skills 
and capacity within their structures. 
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National Arts Council, Julie Diphofa 
Diphofu represented that National Arts Council which is a statutory body that was established in 
1997 to fund the Arts. She thanked the organisers for the opportunity and priviledge of the two 
days. She shared the mission and vision of the NAC, 
MISSION: 

To promote free and creative expression of South Africa’s cultures through the arts. 
VISION: 
  To develop and promote excellence in the Arts 

 
She informed the workshop that the NAC was governed by a Board/Council appointed by the 
Minister of Arts and Culture and that this council consists of 14 members appointed nationally 
and 9 Provincial Representatives. She mentioned that a new Council was appointed in August 
2006, which appointed Advisory Panels in the various arts disciplines. The panel is made up of 
advisors that responded to the adverts and were successful in the selection process. The only 
disadvantage for them is that their organization will not receive funding while they sit on the 
panel, this is because the panel receives requests and make recommendation. 
 
Diphofu stated that the NAC operates independently and the administration is headed by the 
Chief Executive Officer. It has its own council and legislation, however; the Council receives its 
annual budget from the Department of Arts and Culture. This amounts to R68 million for the 
current financial year (2007- 2008), with 75% going towards funding artistic programmes, the 
other 25% for running costs and the core function is funding for the arts. The Arts disciplines 
that are funded are; Theatre, Music, Dance, Literature, Visual Arts, Craft and Multidiscipline. 
 
She added that only registered organizations, community groups and individuals practicing the 
arts would be legible for funding. The Council funds different types of project; scriptwriting, 
creation of new art works, exhibitions, performances, materials, concerts, tuition, publishing, 
research and documentation, workshops and so on. It also Awards bursaries for both 
international and local studies. Locally the Council funds postgraduate courses to the individual 
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applicant/candidate and for the undergraduate candidate it pays the institution. In the case of 
students traveling abroad, the Council funds both postgraduate and undergraduate candidates. 
 
Diphofu outlined the application requirements as follows:  

• Applicants must fill in a NAC application form 
• Provide a Registration Certificate of your organisation 
• Submit reference letters 
• Provide financial statements 
• Attach a Curriculum Vitae 
• Provide Tax clearance certificate 
• Show samples of work done by the organisation or individual applicant 
• Hand in a certified copy of ID 
• Bank account 

She asked the participants to make a note that incomplete application are not and will not be 
considered. She also mentioned that the Council is aware that people or organisations may not 
have bank accounts, so some use the letter from the Council to open a bank account. These 
organisations apply once every three years, because they receive funding for a period of three 
years. 
 
She shared several challenges that the Council has identified over the years;  

• Some people have difficulty filling in the application form, which is also linked to 
the next challenge, 

• The Language issue, where documents and adverts are in the dominant 
languages, mainly English 

• Monitoring and evaluation is a challenge particularly with a skeleton staff 
• Equitable distribution across Provinces, because currently Gauteng dominates 
• Minimal support at provincial level (PACC) and local level 
• Another challenge she cited was that of poor management or leadership within 

CACs or organizations. 
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She urged participants to have a clear distinction of threir programme of action for the funds 
received and that they should approach different potential funders. On the NAC side, as funders, 
there was a need to rethink about the funding policy and the importance of funding running cost 
because not all people should or can be volunteers for life. This concluding remark was met with 
thunderous applause. 
  
GCIS, Micheal Currin 
Currin began his paper by informing the participants that the GCIS is located in 
the President’s Office and part of government’s strategic framework. He indicated 
that because of time constraints, he will not go through his presentation verbatim, 
but capture key points.  
 
He reported that millions of South Africans from poor communities are breaking 
the shackles of poverty by accessing integrated services and information through 
the 96 Thusong Service Centres project, already established nationwide.  This, 
since the inception of the programme in 1998, is largely a result of the massive 
extension of government services into communities where these services were 
not offered before the advent of democracy. 
 
Currin mentioned that the vision of integrated and sustainable development in 
both rural and urban areas, as well as the intensification of local community 
development initiatives through local integrated development planning, the vision 
of Multi-Purpose Community Centres (MPCCs) was enhanced by government to 
be points of service and information delivery.  He continued that more recently, 
the government wide vision of promoting and enhancing citizen access to 
government, resulted in MPCCs, now called Thusong Service Centres, being 
identified as a crucial element of a government access strategy. Also, that such a 
strategy has numerous permeations, foremost of these being the application of 
information and communication technologies to the development experience as 
well as the widening of community media ensuring that citizens who do not have 
it, get access to information in order to better their decision making and 
developmental processes. 
 
He then spoke to the key points of Alignment, Learning curves, Sustainability and 
Addressing the challenges. In seeking to assess an approach to better aligning 
the Thusong and the Community Arts Centre programmes, some key issues are 
paramount.  Foremost of these must be the recognition that is simply cannot be 
about whether this should or could be done, it is an obligation. 
 
Currin stated that Alignment can include a number of ideas from physical co-
location to deeper networking and partnerships around resource mobilization.  
Much of the intellectual capital developed in the first generation of the Thusong 
Programme, is a useful resource to government’s access and implementation 
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issues generally – the ability to locate such implementation in the wider context 
of Intergovernmental relations; a practical and democratic stakeholder 
mobilisation approach; heightened focus on sustainability, and above all, a 
recognition that ‘content is king’…or ;queen’ it was up to the people.  Without 
viable delivery of opportunities and services, all access and localization initiatives 
are of little value. He revealed that communities are hungry for viable 
opportunities and wish to see change in real terms in their localities.  It is very 
peculiar to see service delivery and implementation issues in isolated silos still, 
when the adoption of government’s cluster system requires such strategic and 
practical partnerships between agencies to deliver services. 
 
He spoke about the learning curve and that a clear understanding of how to 
create and locate Thusong was required to ensure that the roll out process would 
benefit the wider population. Also, to identify the niche for development in that 
community. 
 
He continued that when speaking about sustainability it needs to make sense. 
The CACs, people need to understand the concept and inform leadership on how 
best they can contribute to their development. He cited that GCIS was successful 
with their project because they made sure that Thusong was integrated into 
government’s plans, and the business plan in particular. 
 
To address some of the challenges that Thusong process and CACs 
encountered, he explained that there is a need to establish partnerships because 
there is a countrywide Access Strategy that speaks to the framework and allows 
people to engage with government. He intimated that CACs consider how they 
would warrant the communities access to government.  
 
He retorted with a possible strategy, that CACs identify the location of other 
CACs and local government structures, citing the example of Thusong, which 
exists in the different municipalities. The second strategy was for CACs to 
compile a development and implementation protocol, clearly defining the 
principles of working together. The next strategy and advice was that CACs 
should not re-invent the wheel, but establish networks and work with different 
structures starting with the DPLG. Also for CACs to develop communication lines 
at all levels, assist with the distribution of materials and information. He 
mentioned that DAC and GCIS must sit down and strategise and then pass the 
information to Communities because if government does not work together it is 
unfair to communities. He added that CACs cannot be an islandish space and 
should utilize government’s new integrated approach to get involved. 
 

In conclusion Currin stated that the vision of sustainable development through the 

provision of access to opportunities is central to both the Thusong and 
Community Arts Centre initiatives.  These Centres are envisaged as places for 
dialogue in a developmental model which places citizens at the centre of the 
development experience.  It is incumbent upon this workshop to see that this 



 56 

vision is achieved in an even great way through better coordination of our 
collaborative efforts.  He closed by saying that It is the hope of the presenter that 
some of the ideas listed above will assist in steering us all to this common vision 
and may it serve as a renewed pledge to play our role in promoting a better life 
for all South Africans. 

 
 
 
DAC Popularisation Strategy, Themba Mabaso 
Themba Mabaso stated that the ushering of the new democracy had an impact on the development 
of new National Symbols. He informed the workshop that the first symbol to be replaced was the 
National Flag and since then there had been a considerable number of new symbols introduced.  
 
He added that newly introduced symbols are not always readily accepted by the public due to 
various reasons, including the influence from our political past, the old mindsets. Therefore the 
Department of Arts and Culture was assigned to popularise the National Symbols, also as part of a 
broader understanding that the symbols have a huge potential in the reconciliation, and the creation 
of a patriotic nation. The fact that this country is getting ready for 2010 World Cup places National 
identity at the centre of the games, projects and all national events. 
 
Mabaso pronounced role of national symbols as follows: 
Expression of identity 

• National symbols identify the Nation and locate it within the whole globe. The flag, 
for example, becomes the face of the nation in world events such as the Olympic 
Games. The National Anthem is the very expressive of them all. It is an 
expression by people of the love and loyalty to their country.  

 
Marking events in history 

• The history of a country permeates through its national symbols. Our national 
anthem does reveal a history of a once fragmented society. This can be traced 
from the history of the ‘Die Stem and Nkosi’. Both anthems were composed for a 
purpose and for a specific sector of our society. The combination of these two 
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anthems marks a time in history where unity and nation building has become a 
motive of the state. 

 
Unification role (divisive) 

• National symbols are meant to unify the nation. Our anthem is multi lingual and the 
flag in multi-colours. The national coat of arms has a motto that promotes unity. 

• National symbols can be divisive, depending on the manner in which those 
symbols came to being. The previous symbols were designed with the exclusion of 
the majority, and thus, had adverse effect to race relations 

 
 
Vision and objectives of the nation 

• National symbols reflect the global vision of a nation. Nation building, for example, 
has become a central focus after 1994. The theme that cuts across most of our 
national symbols is unity in diversity. This promotes social cohesion.  

 
National symbols can elevate and inspire  

• Through history national symbols has been used to inspire people to succeed for 
the sake of their countries. This can be best observed during Olympic when a 
national anthem of a particular country is recited.  

• National symbols are capable of bridging the cultural gap 
• National symbols, when developed in a democratic manner, have power to unit 

individual irrespective of cultural differences. When South Africa was awarded the 
2010 Bid, one could see people of all culture waving flags and singing in unison.  

 
Mabaso used the National Anthem as an example that encapsulates the above. He mentioned that 
the composition of the South African anthem took into consideration the following roles, and has to 
a larger extent fulfilled them in many ways: 

• Nation building 
• Unity in diversity 
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• A cultivation of patriotism 
• The expression of love, faith, hope, and loyalty towards South Africa and the 

continent. 
 
Mabaso shared some of their plans from 2007 to 2010 and these were: 

 To ensure that all schools hoist the national flags on their premises 

 To ensure that flags are hoisted in key areas from the airport to the city. 

 Declaration of an official Flag Day starting from September 2008, and this day 
would be a normal working day characterised by flag, anthem and national pledge 
recitals at working places and schools at a particular time in the day. Also a major 
mass media publicity to precede this annual event. 

 Introduce activities around the anthem like radio and television Campaign, sing the 
Anthem contest, recordings of the anthem CD by Artist for the Anthem, have a 
Musical and a National Anthem Road Show 

 

After the questions were asked, comments and responses made, the Facilitator then asked the 
organisors for guidance on the way forward, considering that time hand run out. While Officials of 
the DAC caucused Nise Malange made a few announcements regarding the evening event at the 
BAT Centre and the Launch at Umlazi.  
 
Susan Selepe then came forward and proposed that the Facilitator conclude the afternoon session 
and that each province goes back and selects a representative, and this rep together with the 9 
provincial officials attend a meeting in Gauteng. This meeting would go through the remainder of 
the programme, because there is an urgent need to discuss these issues. These people would be 
contact by the head office. There was no opposition to the proposal out forward by the DAC. The 
gathering agreed to adjourn until further notice from head office. 
 
Goodwin Msnisi then went on to do the Vote of Thanks. He thanked Nise Malange, the speakers 
and participants. He mentioned that he believed that the stakeholders did engage in fruitful 
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discussions. He thanked the Playhouse for hosting the workshop. He then thanked the organisers of 
this event the DAC, BAT Centre and all others that were involved in the planning. 
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Summary of Comments/Questions and Answers for Day 2 
Questions (Q), Responses (R), and Comments (C) are summarised below 
 
Q. Could the speaker suggest to the National Lottery Board to change the clause in their criteria 
from a two year audited financial statement to one year, because it is a challenge for new 
organisations? 
R. The National Lottery Board will not Change the rules, however these issues will put forward to 
the Board. CACs or organisations can apply in partnership with another organisation, but the Board 
needs to be informed on how the organisation will move towards working independently. 
 
Q. Is it possible for the board to consider a proposal from the Centres that expresses basic 
projections, instead of their application forms? 
R. In terms of the requirements and statutes applicants have to fill the application forms and the 
implementation plan is the proposal. 
 
Q. Have you done an analysis of the genres that you are supporting? 
R. Funding is allocated for Arts, Culture and Heritage. 
 
Q. With all the challenges and application deadlines, how does the Lottery reach the rural areas? 
R. The Lottery advertises in the Sunday Newspapers, the Lottery Show and Community Radio 
Stations. Also, the regional offices will be opened in April, and once the operator is set up the local 
offices will be running. The regional offices will help with the application for funding. 
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Q. How would you define Business and does BASA consider local shops and shebeens as business 
resources? 
R. It is not easy organising business sponsorships, so if approach local stores and shebeens then 
that is great because there is no bureaucracy like with big companies and the business owners are 
readily available and willing to give back to their communities. Start with the people we know. 
 
Q. Tomorrow is the closing date for the NAC applications and the potential applicants are present at 
the workshop, so would it be possible to extend the date? 
R. Unfortunately not. The original closing date was 31 June and the date was extended to the 5 
july, so this was the second and final chance for people to apply. 
 
C. The speaker mentioned areas they fund, but they do not fund equipment. If you talk about the 
film industry, it cannot work without the equipment. 
R. Unfortunately the NAC does not provide funding for the film sector. 
 
C. Gauteng and KZN seem to dominate in terms of the funding allocated. Why can’t the NAC take 
a resolution that it would re-examine its approach to advertisng and prioritising certain areas, but go 
out to rural communties and encourage people to apply. Also to look at an equitable distribution of 
funds, maybe develop a quota system because these are tax payer’s monies. 
R. These inputs are welcomed. Having quotas, allocating a percentage for the different provinces is 
a good idea. 
 
Q. Is the tax Clearance certificate necessary for the application process? 
R. It is required and this must be done through SARS  
 
Q. How can GCIS help? 
R. GCIS obligation is translate and disseminate information. It also helps to develop communication 
with peoples at all levels. 
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Q. Why can’t the Centres and artists be given a tender to design the National symbols? 
 
C. After listening to 4 leaders from the government sector speak there seems t be a trend emerging 
of ‘Dog eat Dog’, where the oldest in the industry will come first and activists need to raise this 
issue and take it up. Activists and Centres need to hold government and these agencies 
accountable. Also, government needs to change, it is using a medium of communication that does 
not suit the people. 
 
C. The workshop need to declare to DAC that they are not happy with the way things are going and 
that they need to truly change the imbalances of the past. The people need to drive the process 
and get it right for CACs. 
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Day Three 
The third day was the Launch of the Community Centre Awards and was held in Umlazi Township. 
It began with the captivating performances by the women’s dance group and the Imvana Orchestra. 
The Programme Director for the day Mr Luthuli thanked the people who came in numbers to the 
gathering. He welcomed the Deputy Minister, Mrs Botha, MEC, Mrs Thusi, provincial and National 
leadership, CAC members and members of the community. He then called upon Mrs Thusi to do 
the official welcome. 
 
Openning, MEC, Mrs Thusi  
The MEC Mrs Thusi greeted the Deputy Minister Mrs Botha, the officials from the National and 
Provincial offices of the DAC, Arts Practitioners, ladies and Gentlmen. She announced that it was 
an honour for her to stand before the participants on such an important day in Umlazi, KZN. She 
cited that when government mooted the idea of Art Centres over six years ago, none of them had 
thought that this innovative idea would grow so quickly. Therefore, she was honoured to be present 
at the launch of the Logo and Awards. 
 
She added that she hoped the workshop was able to bring together the best minds to find creative, 
innovative and sustainable solutions to the problems and challenges faced by the Arts Community. 
She broached that the KZN DAC supports the idea of CACs for various reasons, however; the key 
reason being that the Department is responsible for the Arts and cannot reach all the people in the 
province and CACs can because they are based in the communities. 
 
Mrs Thusi informed the audience that the province of KZN has seven CACs funded by the 
Department and it is their aspiration that all eleven districts will have a CAC. She outlined that the 
objective of CACs is to help Government alleviate and hopefully eradicate poverty. She revealed 
that the Department was taking bold steps in the right direction and it was evident in the 
appointment of an Official who is tasked to work with the CACs and monitor their progress. 
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She also highlighted that a significant observation was that Artists are able to make a living, 
manage their finances and fulfil their mandate.  
 
She re-iterated that she was honoured to welcome people to Umlazi, her neighbourhood and 
mentioned that they should have invited people to stay in the community, in their homes so that 
they would have experienced the true hospitality of the people in the community. She concluded by 
saying welcome and enjoy the day. 
 

The audience were treated to a charming collaboration about love and the admiration and beauty of 
women by “171” from the Nowadays Poets, Izimbongi Zesimanje.  

 
 
The CAC Awards, S Selepe 
Susan Selepe introduced herself and her pose for the day, which was Community Art Centres 
Awards Project, the history, evolution of the project and the launch. She began by stating that The 
Community Arts Centre Awards is a national program initiated by the Department of Arts and 
Culture (DAC), which aims to highlight the role and value of CACs. To create awareness and 
recognition of CACs, to profile/shape CACs as incubators for the Creative Industry, and finally the 
DAC would give incentives to CACs that will demonstrate the impacts that their programmes have in 
their respective communities. 
 
She proclaimed that this process started as an idea of the Deputy Minister and was then 
conceptualized, drafted and discussed at the higher level structures and was approved by these 
structures. She continued to say that there were 9 consultative workshops to get more inputs and 
buy in from the key stakeholders. The main concerns that were raised from all nine provinces were 
around Assessment Criteria and Categories. She reported that the inputs from all 9 provinces were 
consolidated into a document for the Awards Project and this document will be published into small 
booklets that contain the application form and the Assessment Criteria. 
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She mentioned that there are several challenges that the CACs are facing and as the DAC they are 
trying to address most of them. The DAC identified the following challenges: 

 That many CAC do not have management capacity and governance structures 
 They lack the capacity to run the Centres and develop relevant programmes 
 That most Municipalities do not have CACs or cultural programmes 
 That many CACs are not resourced 

 
She then discussed the short to medium term objectives, 

 To increase public awareness and recognition of CACs in South Africa. 
 To highlight the role played by CACs in social and economic development. 
 To build recognition on the value of CACs. 
 To strengthen CACs’ capacity to carry out its mandate properly. 
 To promote community participation in artistic and cultural activities. 
 To develop markets and audiences for the local arts productions. 

 
She highlighted the long term objectives, 

 To promote excellence and professionalism in arts, culture and heritage productions 
 To improve intergovernmental relations on arts and culture matters at provincial and local 

government levels 
 To assist the government to develop relevant intervention strategies for Centres; 
 To develop partnerships for technical and financial support (Higher Education Institution, 

Development Agencies and Funders. 
 To establish a community arts Centre in all local municipality. 
 To assist in the implementation of CAC Policy. 

 
She also shared the outputs as informed reports and data on individual Centres, a collection of 
baseline data that will assist in determining what are the areas that need immediate intervention, a 
collective contribution by all three levels of government, documentations and research on CACs, 
profiles of CACs in different art forms and finally the resource materials to be developed for 
schools, communities and other stakeholders. 
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Selepe pronounced that there are five different categories of the Awards. These have been agreed 
upon due to the nature of CACs established in this country. These categories ensure that all 
different kinds of CACs and community arts projects participate in the competition. A centre can 
participate under one category and they are as follows; 
 

1. Historic community arts Centres 
This is a category that will cover all centres that existed prior 1994. 

 
2. RDP and Government Community Arts Centres 

This category is for all the RDP community arts centres and any other government centres 
that were established after 1994.  

 
3. Multipurpose Centres (MPCCs) 

This is a category for the arts, culture heritage programming within a Multipurpose 
Community Centres. 

  
4. Community Initiated Arts Centres 

This category is for the community arts centres that are founded by individual and are 
independently owned by community individuals. 

 
5. Community Based Arts Projects 

All Community Based Arts Projects that take place outside of a traditional community arts 
centre building will participate under this category. 

 
She then revealed the assessment criteria stating that participating CACs or projects should meet at 
least one or more of the following criteria that will be used to assess them. 
 

1. Arts and Culture Development and Promotion 
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Community based arts development and promotion. A centre should serve as a bedrock or 
development arm of the commercial cultural industries. Promotion of artistic excellence and 
professionalism in various arts disciplines. 

 
2. Social Development and Recreation 

Arts and Culture activities that addresses the Social needs of communities and upliftment 
thereof, giving them a sense of identity.  
Addressing issues of Social Cohesion and Nation Building, Xenophobia and crime 
prevention, moral regeneration and HIV and AIDs. 
 A centre should have programmes that promote inclusivity and cultural diversity, education 
and entertainment. 

 
3. Local Economic Development 

Income generation and job creation through the development of products, marketing and 
sales.  
Centres should be linked to the local tourism industry. 

 
4. Skills and youth Development 

Youth groups or individuals receiving training in different art forms. Skills development to be 
linked to either MAPPP Seta, Department of Labour, Higher Education Institution, 
Accredited Service Provider, or the Department of Trade and Industry 

 
5. Community Development and stakeholders’ involvement 

The centre should contribute to the well being of its community, making it a vibrant place to 
live in and giving its people an identity.  
It should also serve as a meeting place for community discussions, information sharing and 
a distribution centre for government and local information. 
Host Concerts and performances by community groups and/or local schools. 
Serve as an exhibition facility that showcases its community’s talents. 
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6. Good Governance 
An ability to demonstrate accountability, transparency, results driven or oriented. 
Management and/or Financial management systems in place. 

 
Selepe divulged that the monetary prizes will be awarded under each category like , 

 1st Prize R500,000,00 
 2nd Prize R300,000,00 
 3rd Prize R200,000,00 

A total of R5 million for 5 categories. 
She added that the winning participants should plough/invest the money back into the development 
of their Centres and programmes. 
 
She concluded by giving the audience the closing dates for applications, the closing date for the 
entries is the 30 September 2007 and the Awards Ceremony would take place in September 2008 
at a gala dinner. 
 

A heart-wrenching performance of ‘Beautiful Black Girl’ by Busiswa from the Young Basadzi Project 
left many in the audience emotional. Her poem bewailed the plight of street children and the girl 
child in particular, and accentuated the ills of society. 
 
Nise Malange 
Nise Malange responded to Busiswa’s poem with a rendition of her own which bemoaned the 
challenges women and the girl children face when they are supposed to be celebrating the fledging 
democracy. She lamented about the experience of the young girl, the pain and suffering of women 
who are afraid to walk the streets of the township, streets that are riddled with crime, which has to 
be addressed head on.  
 
She then greeted the Deputy Minister, the MEC, Heads of the different Government Departments, 
Art Centre Managers and Art Practitioners. She reflected on the deliberations of the previous two 
days, which looked at creating an enabling environment for CACs, policies, the fact that South 
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Africa is a signatory to the UNESCO Convention on the promotion of Cultural Expression, and 
identified tools for networking with other Centres and Government to develop the Centres and 
culture. 
 
Malange acknowledged the speakers that took the time out to come and share information, 
discussed the role of practitioners and CACs. She asserted that all the work is not in vain because 
the presence of young people at the gathering is evidence of them taking up the reins. She 
reported that the workshop conceded that CACs do the service of other departments without any 
financial support, for example artists are called in to work in the correctional facilities, or schools to 
raise awareness on HIV/AIDS. Malange stated that there needs to be a Memorandum of 
Agreement between the Departments to ensure that Artists and CACs are not exploited. She called 
for the government officials and CACs to engage with the business sector and BEE in particular to 
ensure that they work within the Arts. 
 
She then turned to the Government Officials and stated that there needs to be a re-dress when 
looking at funding allocation because while there is some money to make sure that CACs are run 
professionally, there is no money allocated for operational costs. 
 
She appealed to the CACs to do some self reflection and to be sincere, committed and professional 
at all times. She added that when an opportunity to come together arises there needs to be unity, 
support and respect for each other. 
 
She then thanked Susan for her patience, without whom the gathering would not have materialised. 
She thanked Mr Nzimande for his contribution to the process. She also thanked the staff from the 
Bat Centre who worked tirelessly to ensure that the event was a success and finally she thanked 
Themba and Linda for their assistance. 
 
Logo Selection Process, T Mabaso 
Mr Mabaso reported that he was part of a group that worked with the different CACs, which is part 
of DAC project to develop a Logo. He stated that they worked with Artists that were doing some 
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work for Government but also rendered their services to other sectors. The Department worked 
closely with the artists, particularly to give an intellectual perspective to the work being done. He 
mentioned that with regards to the Logo, they were a panel of adjudicators, 6 from with the DAC 
and 2 from outside. He cited that the competition was a success because there were more than 
300 entries and there were others that wanted to enter but time was a factor. 
 
He declared that it was a very good competition in terms of input and it was evident that Artist 
spent time developing their concepts and input, and some of these Artists came from the CACs. 
The work that was presented for the competition was in different mediums, paper, canvass and on 
CD, so the adjudicators had to go through all these. He added that some even sent in Logo’s that 
were animated. The panel had the daunting task of choosing only one and therefore began with the 
process of elimination. The first ones to go were those that did not grasp the brief, and here he 
draws in the CACs, saying that they took the brief too literally and tried to say too much. 
 
Mabaso spoke about a Logo that should be simple design that should be understood by people 
from the onset, secondly that it should be photocopied in black and white and thirdly, it must be 
able to be reduced and enlarged, therefore the entries that were too busy were eliminated.  
 
The winning logo he stated was simple, easy to understand and the artist had presented certain 
option of application, which spoke to and about the CACs being a thread of the community. He 
concluded by saying that the winning Logo represents the interests of CACs. 
 

The audience were left cheering after a provocative rendition of a poem entitled ‘Mr President’ by 
Tumelo from Young Basadzi Project. The poem solicited answers for the predicament of the poor in 
the country, majority of whom are black and programmes like BEE have not addressed the disparity 
between the rich and poor.  
 
Unveiling the Logo 
Mr Mabaso once again graced the podium and to present the winning Logo. He explained that it 
was a pledge, showing that CACs cannot work in isolation, but with other CACs, communities and 
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Government. It is can be done in different ways, referring back to the options mentioned in the 
selection criteria. He also presented the Logos that were runners up to the competition. He invited 
the audience to have a look at the winning Logo which was placed at the front table. 
 
Deputy Minister, Nthombazana Botha 
The Deputy Minister thanked the audiences for a beautiful welcoming song. She also thanked the 
MEC for welcoming her and those present to Umlazi, which she divulged was her second home in 
the 1970s. She greeted them all and acknowledged those present. She began by stating that it was 
regrettable that she and the MEC were catching the proceedings at the tail end because they had 
wanted to present and a part of the deliberations that occurred in the past two days. She mentioned 
that they were appointed to help guide the DAC, CACs and practitioners along this journey. She 
referred to the MEC’s introduction, when she made mention of the fact that the Deputy Minister was 
involved in development work, she confirmed this and cited that she and many others had been 
doing development work before 1994 and had used arts and culture as a medium to carry out this 
work. 
 
She continued by saying that this entity that is now referred to as CACs has been known by 
different names over time. She reflected on the old days and made a note of how people used to 
come together, like in the rural areas when women came together to do weaving, a cultural 
product. This kind of skill has been passed down from generation to generation, evident in the 
indigenous knowledge that still exists to this day. She then pointed out that in the 1950s, the British 
had set up CACs to teach the locals about their European cultures and crafts. She remarked that 
CACs had taken a different form depending on the era, and especially around the 60s and 70s it 
had taken on a different form of cultural expression. She cited that after 1976 it became the cultural 
and artistic expressions of young people. 
 
She mentioned that the purpose of the CACs is sometimes misconstrued or misunderstood and that 
given the opportunity they would have stated that CACs need to be focussed. As Government they 
should use CACs as CAs and not an entity that belong to government, it must be run and owned 
by the community. She noted that many Centres are run by government officials but this is purely 
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to guide the Centre, which is a place where communities learn, express themselves or look at what 
they need as a community. Government’s job is to look at creating a better life for the people, and 
the broader achievement is about a united, non-racial, non-sexist and peaceful country, and these 
CACs are the vehicle to facilitate this. Where people can come to get peace, learn about their 
history, where stories can be told, and history that is distorted can be reconstructed.  
 
She re-iterated that the CACs should be owned and located in the communities, should be people 
centred so it addresses the needs of the community. Needs are identified by a community itself and 
not government. 
 
She raised a few challenges, starting with the fact that many of the CAC that were started by 
government are not successful, and those that were started by communities are more successful. 
She encouraged that the people take the initiative to set up these Centres. She cited the example 
of Mdantsane which has one community Centre for thousands of people 
 
She shared her vision, which sees CACs as a place where people come receive training, capacity 
building and they move out. What they do should translate into viable businesses. She then 
mentioned her visit overseas for funding from the Europeans and discovered that there were no 
funds allocated to Arts and Culture because they did not understand the role of arts and culture to 
the lives of people and CACs. She then urged that officials from the different provinces return to 
their constituencies and inform them about the role of CACs and make them understand this role in 
the context of addressing the problems that exist in the province. 
 
She noted the assistance from the Flemish Government in policy development, management 
training, management training for CACs managers and capacity building and she thanked the 
Flemish for their support. She then added that CACs and Government need to translate these into 
constructive action. She touched on the 2010 World Cup and stated that it is time for CACs to be 
very vibrant, have a strategic plan with programmes in place that would look at assurance, 
intellectual property rights, property rights, patents, marketing and business. She highlighted that for 
CAcs to receive funds they need to be properly constituted, structured, including governance 
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structures. So in relation to the Awards, the first criteria should be that it is a properly structured 
CAC existing within the community. 
 
In general she mentioned that there should be a relationship, communication between all spheres of 
government and CACs. Also, that the Municipalities provide the space where Centres should be run 
and for the products, market places are available. Where people can go and buy genuine South 
African made products and Municipalities need to understand that this is in context to the CACs 
contribution to LED. She urged that Municipalities be responsible for the upkeep and services of the 
CACs, in this path to addressing the challenges that exist within that community. 
 
She then turned to Susan and mentioned that she hoped that there was time to engage the criteria 
of selection to ensure that the CACs are not marginalised. 
 
She maintained in her concluding statement that communities need to determine what they want to 
do and not let the funders determine programmes, and that communities cannot go backwards, but 
move forward for the benefit of all within society. 
 
Launch of the Logo, MEC Thusi 
Mec Thusi thanked the Deputy Minister. She moved to the task at hand and officially launched the 
Community Art Centres Award Logo, at Umlazi, 07 July 2006. She read the pledge of the Logo 
and presented it to the audience. 
 
Vote of Thanks, Mr BE Mpungose 
Mr Mpungose began by greeting the programme director/Madlanduna, the Deputy Minister NGW 
Botha, MEC WG Thusi, officials from the National Department of Arts and Culture, from the DACT 
in KZN and CACs delegates from all nine provinces.  
 
He mentioned that he was tasked to do the vote of thanks and he began this process by turning to 
the Deputy Minister and thanked her for availing herself despite her busy schedule. To the MEC 
Mrs Thusi, he thanked her for doing the opening and introducing the Deputy Minister. He stated 
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that their presence was commendable and indicative of the calibre of leadership that exists. He 
thanked them for their input and commitment towards the development and promotion of the CAC 
industry. 
To Nise Malange the Chairperson of the KZN Federation of Art Centres he bestowed gratitude for 
her input on behalf of all Art Centres present, for her well thought out and informative presentation. 
On behalf of the DAC he thanked her and the BAT Centre for having played a pivotal role in 
helping to organise the two day workshop and the launch in particular.  
 
Mpungose thanked the following people accordingly; 
Susan for her informative presentation on “The Purpose of the Awards Project”.  
Mr T Mabaso for explaining the process involved in the selection of a winning Logo 
The artists that gave good music and rendered thought provoking poetry 
The Programme Director for his commendable programme management 
To the Designer of the winning Logo he extended his congratulations. 
 
To all those present at the launch he thanked them for being a wonderful audience. On behalf of 
his Department he wished everybody, especially those that came from outside the Province of Kwa-
Zulu Natal, a wonderful and safe journey back home. 
 
He concluded the proceedings by saying: 
“Siyabonga! Siyabulela! Inkomu!” 
 
 
 
 

Recommendations 
This report provides recommendations to help address the challenges highlighted.  
 
The recommendations are based on the issues raised from the different presentations and 
discussions over the two days and observation of the workshop. The recommendations are grouped 
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under different action oriented strategies. These are the strategies that would need to be 
undertaken on a partnership basis rather than CACs relying on government. 
 
1. Self Assessment 
Self Assessment can be looked at in three different phases which would entail reflection of where 
you come from, the current situation and where you want to go. So in short it is Action, Reflection 
and Evaluation (ARE). 

 CACs need to be able to critique themselves objectively and holistically, from the vision, 
leadership and governance, administration to projects and the relevance of their projects to 
the community. 

 
2. Communication 
Communication remains an effective tool for information dissemination, project planning, problem 
solving, and the key to success for projects and CACs. It is also critical to know the correct 
channels of communication to avoid disillusionment and frustration. 

 The doors of communication need to be kept open, and there needs to be constant 
dialogue and discussions between all spheres of government and between government and 
the CACs from the conceptualisation stage to planning, implementation and evaluation. 

 
3. Skills Development and Transfer 
It is imperative for the success and sustainability of an organisation to capacitate themselves with 
the relevant skills, information and tools. 

 CACs need to be proactive and take the initiative for their own empowerment, an example 
would be to gather information about policies, skills development programmes, SETAs, 
funding, and so on. 

 The Municipalities need to get involved by sourcing training on governance and capacity 
building within the CACs. 

 Participants that are present from the various CACs must not be ‘Conference Tourists’, but 
return to their respective CACs and provide feedback, share the learning outcomes and use 
this information to help develop the CAC into viable entities. 
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 CACs need to ensure that there are mechanisms in place for the transfer of skills, so when 
leaders leave, a vacuum does not exist within the CAC. 

 
4.  Access to Funding 

 CACs should be creative and innovative in sourcing diverse means of accessing funds, 
instead of only approaching the big Arts Funders. 

5. Marketing  
To ensure that your organisation, product and services are known your organisation needs to have 
a marketing and branding strategy, and this is possible if you know who you are and what you 
stand for. 

 CACs need to view themselves as business entities that contribute towards local economic 
development and addressing the socio-economic challenges within the community. 

 In order to realise this CACs need to develop a strategic plan that address how they are 
going to implement programmes, source funding  

 CACs need to be transparent so that the communities know who they are and what they 
do. They need to make their presence felt. 

 
6. Shift in mindset 
As community organisations, we need to learn from the lessons of the past and develop a positive 
outlook that is forward thinking and bring about constructive change. 

 There needs to be a shift in mindsets within the CACs towards a developmental approach. 
 CACs need to realise that professionalism is key to how well they will run in terms of 

marketing, access to funding, and sustainability. 
 
7. Accessibility 
Location is critically linked to relevance; where you are situated as a community arts centre will 
determine the effectiveness of your role within your community 

 CACs must ensure that they are readily accessible to the people. 
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8. Shared resources 
There is power and progress in networking and sharing resources. 

 CACs need to work together and avoid duplication and competition and realise that it is 
about the communities that they service and not themselves 

 
9. Partnership Development 
Partnership development is about establishing strategic relations with stakeholders. These are 
organisations that could share within the vision of your organisation can help you achieve your 
goals and objectives 

 CACs need to look at networking with other CACs, local business, local government and 
others 

 
 
 
 
 
 
 

Conclusion 
A positive response was generated by the participants at the workshop. The participants felt that the 
presenters did a good job and that it was a constructive workshop, however they would have liked 
for the National Officials to have stayed throughout the workshop to properly engage them in 
discussion. Overall the workshop was ‘exciting’ and provided an incentive to go back and work 
harder to make their CACs a success. 
 
The entertainment was great, the people were mesmerised by the performances. It instilled a sense 
of pride for the local CACs and it displayed the artists commitment to the CACs and the 
involvement of the youth. Overall the vibe was positive and lively. Participants mingled and 
networked freely. 
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