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Foreword

by the Minister of Arts and Culture

I

f we all agree that the future derives its impulse from
the womb of the present, logically then the past is very
much responsible for our current state of affairs.

The Department of Arts and Culture is charged with the
responsibility to lead the process of our nation building
and social cohesion on the ashes of our past. This mandate
arises out of our fractured past characterised by social strife,
mistrust and injustice meted out against the majority by the
minority.
Nine months ago, South Africans of all walks of life went to
the polls to renew a democratic mandate. The renewal of
the democratic mandate was not a blank cheque but it had
conditions attached to it.
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This renewal of the fifth democratic mandate was based on the following conditions
amongst other:
••

On accelerating the pace of change, deepening the social transformation
project.

••

More importantly is the radical socio-economic transformation. The Mzansi
Golden Economy and Mzansi Market are some of the strategies we employ
aimed at making the dream of radical socio-economic transformation a
reality.

••

The popularisation of national symbols to our children who are our future.

To realise these objectives, from year to year the Department must outline plans
that will speak to this strategic objective of building a united, non-racial, non-sexist,
democratic and prosperous South Africa. The Annual Performance Plan is such
instrument that we employ as the Department to realise this objective.

To realise these objectives,
from year to year the
Department must outline
plans that will speak to
this strategic objective of
building a united, non-racial,
non-sexist, democratic and
prosperous South Africa.

Honourable Members and members of the public in general must hold us accountable
on the basis of the electoral mandate. You must always ask us all the important
questions, how far have you gone in implementing the electoral mandate? What
steps are you taking to ensure that the promises made to the public are realised?

Mr Nathi Mthethwa, MP
MINISTER OF ARTS AND CULTURE
Date: 3 March 2015
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Part A

Strategic overview
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Part A

Strategic Overview
1.

VISION, MISSION AND VALUE
STATEMENT

1.1. Vision
“A dynamic, vibrant and transformed Arts, Culture and Heritage Sector,
leading nation building through social cohesion and socio–economic
inclusion.”

1.3. Value statement
The DAC is committed to the following core values based on the principles of
Batho–Pele:
Patriotism
As loyal PATRIOTS we passionately serve South Africa and its people to build a
nation
Ubuntu

1.2. Mission

CARE and concern for the wellbeing of our staff, customers and stakeholders is the
foundation of our success

The DAC’s mission is to create an enabling environment in which the ACH Sector
can flourish and play a significant role in nation building and socio–economic
development by:

Innovation
In everything we do, we strive for INNOVATIVE approaches

••

Preserving, protecting and promoting the cultural, heritage and linguistic
diversity and legacy of South Africa

Integrity

••

Leading nation building and societal transformation through social
cohesion

Professionalism

••
••

Enhancing records management structures and systems, and promoting
access to information
Providing leadership to the ACH Sector to accelerate its transformation.

In our day to day activities, our INTEGRITY shines through

Together we act PROFESSIONALLY to deliver value to the South African
economy, its people and ourselves
Accountability
We are ACCOUNTABLE to the people of South Africa in our pledge to provide
them with high quality services by reporting accurately on our performance and
commitments, and taking ownership of the task to ensure that it is done correctly
the first time around.
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2.

DESCRIPTION OF THE APP PLANNING
PROCESS

2.1 National Treasury guidelines
Figure 1: The APP planning process
Year 0
Informs Annual
Performance Plan for
Year +2

Five-year
Strategic Plan
Three-year
Medium Term
Expenditure
Framework
Annual
Performance Plan
of Year 0

An annual performance plan (APP) sets out what the institution intends doing in the
upcoming financial year and during the MTEF to implement its strategic plan.

Focus
The document sets out performance indicators and targets for budget programmes,
and subprogrammes where relevant, to facilitate the institution realising the goals
and objectives set out in the strategic plan. Where appropriate, the plan should
include a quarterly breakdown of performance targets for the upcoming financial
year.

Timeframe
Annual Review & Oversight
Processes of Year 0

Annual Budget
of Year 0

Performance
Agreements
of Year 0

Annual Report and
Annual Financial
Statements of
Year 0

The APP covers the upcoming financial year and the MTEF period. It should be noted
that in years four and five of the Strategic Plan, the APP’s outer years, will fall outside
the period covered by the Strategic Plan. Forward projections should nonetheless
be provided. Departments should aim to table their APPs within a month after the
tabling of the budget in respect of the year to which it relates. Public entities must
submit the plan to their executive authorities and responsible departments by the
end of January prior to the start of the first financial year covered in the Plan.

Updating

Monthly Financial
Reports of Year 0

To simplify performance tracking, in–year changes to the Plan should not be made.
Where an institution’s performance exceeds or misses targets due to in–year budget
changes or for another reason, this should be noted in its annual report.

Quarterly
Performance
Reports of Year 0
Second and
Third Quarter
Financial and
Performance
Reports of
Year 0

Source: National Treasury

Purpose

Year 1
Informs Annual
Performance Plan for
Year +1

Linked to the Strategic Plan
An APP should be linked to the Strategic Plan, the budget and the MTEF, and should
be informed by any updates to government’s long–term plans, the MTSF, government
implementation action, provincial growth and development strategies and local
government IDPs, performance agreements between the President and Ministers,
service delivery agreements and any other relevant long–term government plans.
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In–year monitoring of the APP is conducted through the quarterly performance
reports; end–year reporting is made in the programme performance section of the
institution’s annual report.

3.

UPDATED SITUATIONAL ANALYSIS

3.1 Economic and social environment

Legal requirements and guidelines
Chapters 5 and 30 of the Treasury Regulations set out the legal requirements. This
Framework provides guidance on the production of these documents, and Annexure
C provides a generic guide that should be adapted by each institution to suit its
requirements. It is also envisaged that each Sector will customise this generic guide
under the leadership of the relevant national department.

National outcomes–oriented planning approach
Since 2004, government’s programmes and policies have been set out at the
beginning of each term of office in a medium–term strategic framework (MTSF)
approved by Cabinet and published by the Presidency. The President has repeatedly
noted the need to ensure that more is achieved with the limited resources available. It
is thus important to ensure that programme implementation will result in improving
the lives of South Africans. The outcomes–oriented approach is designed to ensure
that government is focused on achieving the expected real improvements in the
lives of South Africans.

2.2 The planning process of this APP
Framed as a set of implementation tools, this APP builds on the DAC’s Strategic Plan.
The Department followed a process whereby indicators and targets were developed
to measure the most critical aspects of performance in each of the subprogrammes’
business processes. This process assisted the Department to develop indicators that
are goal orientated, rather than operationally focused. Operational issues and project–
specific indicators will be catered for in the operational business plans. The targets are
aimed at achieving results/impact across all strategic priorities and programmes.

14

The Strategic Plan for the period 2015/16–2019/20 highlighted a range of macro–
economic factors that influence the performance of the DAC and the Sector it
governs. These factors are summarised in order to contextualise the performance
delivery environment.
The factor that pervades this economic review is the extremely negative impact
that the global economic recession of 2008 and 2009 has had on the South African
economy. Contraction in the manufacturing and services sectors led to the local
economic downturn, and recovery has been inconsistent since 2008. National
accounts data of the sectors that make up the ACH cluster of the Industrial Policy
Action Plan (IPAP) 2014 (particularly tourism) show a decline in the contribution to
the total economy since 2008, with some recovery evident through 2010 and relative
stagnation since 2011.
The International Monetary Fund (IMF), in its World Economic Outlook (WEO) update
report of January 20151, maintains its stance of the October 2014 report in which
it projects that despite setbacks, an uneven global economic recovery is set to
continue. Emerging economies, on average, are projected to grow at a rate of around
4,3% in 2015, rising to 4,7% in 2016. China, the phenomenal driver of global growth
over the past two decades, is projected to grow at a rate of only 6,8% in 2015, its
lowest in 20 years. A further drop to 6,3% is expected in 2016.
The impact of this picture for South Africa is reduced demand for products and
services from major export markets, with the consequent downward revision of 2014
projected national growth.

1

IMF World Economic Update, 20 January 2015. Available: http://www.imf.org/external/pubs/ft/weo/2015/
update/01/. Accessed: 10 February 2015.
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Table 1 shows that GDP growth of 1,4% in 2014, down from 3,6% in 2011, is forecast to
improve over the medium term as infrastructure constraints ease, private investment
recovers and exports grow. However, after taking into account the unallocated
reserve, declared savings and projected underspending, the revised revenue estimate
is R956 billion, leaving a deficit on the main budget of R180 billion.

Table 1: Macroeconomic projections, 2013–2017 (%)
2013
actual

2014
estimate

2015

Final household
consumption

2,6

1,9

2,3

2,8

3,0

Gross fixed capital
formation

4,7

2,7

3,6

4,7

5,1

Real GDP growth

1,9

1,4

2,5

2,8

3,0

CPI inflation

5,8

6,3

5,9

5,6

5,4

Current account deficit
(% GDP)

5,8

–5,6

–5,4

–5,2

–5,0

Calendar year

2016

2017

An important characteristic of unemployment and poverty in South Africa is the
coincidence of structural and racial inequality in the labour market.
The recently released Statistics SA report2 on the rebasing of poverty lines has
revealed a situation in which the proportion of the population living in extreme
poverty worsened to 21,7% in 2014 compared with 20,2% in 2010. The report found
that while average real incomes have increased, inequality remains stark along racial
lines.
The official unemployment rate, using the expanded definition of the South African
Survey, is close to 36%. It is estimated that unemployed blacks as a proportion
of the total unemployed is as high as 85,7%, or 3 740 000 out a total of 4 364 000
unemployed.

Forecast

(Percentage change
unless otherwise
indicated)

Source: Reserve Bank and National Treasury, October 2014

The combined impact of an increasingly volatile rand, a downward revision of the
growth rate, a double deficit in terms of the current account and budget deficit,
energy shortages, industrial action in the mining and metals industries, and the third
consecutive downgrading of the country’s credit rating is a steep slide in household
consumption in the short term.
The slow pace of economic growth impacts directly on the capacity of the State
to expand economic participation and inclusion for all South Africans. It therefore
relates directly to continued economic exclusion, unemployment, and poverty and
inequality for those historically excluded from productive and gainful livelihoods. It
is further linked to many of the other social problems, and the material and cultural
deprivations inflicted on historically excluded communities.

This points to huge inequalities in income, with 70% of income going to the richest
20% of the population while the poorest 10% receive less than 0,6%. Such inequality
remains racial, with mean income for blacks at R775,46 compared to a mean income
of R7 645,58 for whites.
The net effect of rising inequality, labour volatility, community protests and levels of
crime is sharpening social and economic divisions and racial tensions. Despite the
merits of constitutional liberties (equally conferred on all citizens since 1994), the
various strands of identity politics that coalesced under the national flag, and the
development of an inclusive society in which the rights accorded to all citizens have
been translated into social and economic reality, have yet to be built up, elaborated
and translated into durable propositions of national identity and unity.
Given the DAC’s primary mandate of advancing nation building and social cohesion,
these macro trends impact directly on the capacity of the State to expand economic
participation and inclusion for all South Africans. It therefore relates directly to
continued economic exclusion, unemployment, and poverty and inequality for
those historically excluded from productive and gainful livelihoods. It is further linked
to many of the other social problems, and the material and cultural deprivations
inflicted on historically excluded communities.

2

Methodological report on rebasing of national poverty lines and development of pilot provincial poverty
lines, Statistics SA. Pretoria. 2015
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Some of the development indicator data found in the Development Indicators
Report3, published by the DPME, provides insight into the situation faced by the DAC

3.2 Performance delivery environment

and its social partners over the MTSF period.

In April 2011 the DAC convened a consultative conference for ACH Sector
stakeholders to deliberate on various proposals to optimise the contribution of these
sectors to the New Growth Path. This took place in parallel with a series of processes,
including the adverse effects of the 2008 global crisis, the adoption by Government
of a developmental state paradigm – buttressed by the NDP – and the increased
prominence and importance of sustainable development as a prime strategic
objective.

According to the 2010 Development Indicators Report (cited in the NPC’s 2011
findings), 66% of citizens were proud to be South African, but only 53% (63% of the
white population) saw themselves as South African first, as opposed to some other
form of identity.
Seen from a socio–economic perspective, the results of a 2008 South African Social
Attitudes Survey found that fewer than 10% of black respondents placed themselves
within the upper middle and upper classes, compared with a third (33%) of white
respondents. By contrast, 45% of black respondents considered themselves as being
in the subaltern classes, compared with 3% of white respondents.
This has serious implications for attaining social cohesion, nation building and
citizenship as continued racial polarisation may hinder these efforts. While citizens
identify more closely with the notion of being South African and have enhanced
nation building in this way, concerns about how citizens from different backgrounds
and cultural orientations interact and perceive each other may be undermining the
construction of a national identity.

To this end, the Department conducted a review of prior research and a status
quo assessment between December 2010 and April 2011. Through this approach,
the Department had hoped to outline a detailed plan on how the ACH Sector will
contribute to the national goal of creating 5 million jobs within the next 10 years. The
review and consultations were used to generate a high–level problem statement
and strategy and make specific proposals, including new large–scale interventions
focusing on the creative and cultural industries.
The following findings represent assessments of key performance areas, some of
which have already been discussed in the performance and organisational review:
1.

Fragmentation and the absence of an integrated strategy for the ACH Sector
geared towards stimulating sectoral, as well as intergovernmental, guidance,
commitment and collaboration. Silo–based planning, the geographical
divide, poor consultation, duplication of functions and activities, and the lack
of follow through on plans are critical issues to be taken into consideration in
this planning period.

2.

The adequacy and relevance of existing legislation and policies, including
international treaties, require review. There is also the need to test the extent
to which existing policies and plans have been implemented and if not, why
not, and to ensure that domestic and international legal obligations and
imperatives are mainstreamed in the ACH strategy.

3.

A dysfunctional value chain consisting of audiences, practitioners and
professionals.

Typically, the problem is cast in generic terms: poverty is viewed as a direct result of
social and economic exclusion and as a by–product of racial inequality in a society
where opportunities and the capital to access them are concentrated in the hands of
a few. In this view, it serves to exclude the poor from participation in the mainstream
economic, social and cultural life of society.
It is within this challenging socio–economic climate that the Department finds itself
at the beginning of this five–year planning period.

16

3

The Presidency, Republic of South Africa. (2013) Development Indicators 2012. p. 68.

Department of Arts and Culture • Annual Performance Plan 2015-16

4.

5.

Inadequate policy development and related monitoring and evaluation.
There is a need to ensure that the programmes and interventions are well
conceptualised and broadly meaningful and that there is a crosscutting
involvement of government across the 3–spheres.
The need to develop and support transformative processes that go beyond
demographic targets through the establishment of better and more
nuanced indicators of change for different subsectors, for example, growth
of book reading in black communities, increased black audiences in theatre,
more black film directors, book publishers and sound engineers, etc.

••

Pursuant to these aspirations, the following measurable objectives are aligned to the
DAC’s legislative mandate:
a.

Coordinate and support the national strategic programmes by developing
and reviewing policy and legislation and developing systems for monitoring
and evaluation.

b.

Increase and facilitate access to and broader participation in arts, culture and
heritage through policy formulation, legislation and equitable funding.

c.

Increase access and participation of grassroots arts practitioners in cultural
industries’ economic activities through training, legislation and international
opportunities.

Against this background, the Department re–engineered its strategic focus
during the 2009–2014 term. This was informed by the government–wide strategic
reorientation following the 2011 National Consultative Summit, which put job
creation and economic development at the centre of DAC priorities together with
11 other priorities. It was then imperative for the Department to clearly articulate its
contribution to the job creation and economic development agenda.
To this end, the 2011 National Consultative Summit provided a revised strategy and
plan, including new large–scale interventions to–
••

reinforce the ACH Sector as an economic growth sector, and

••

introduce programmes that contribute to large–scale employment.

The approach emphasised:
••

General continuity and the introduction of new initiatives that build on and
expand existing initiatives as far as possible,

••

Skills development for excellence and high performance in the ACH Sector,

••

Large–scale interventions aimed at optimising growth and the employment
potential of the Sector,

••

Expansion and coordination of supply and demand in the ACH Sector,

••

Enhancement of existing production and the creation of new business
opportunities to match demand,

Monitoring and evaluation to guide investment and coordination of current
and future resources for the Sector.

To give effect to these goals and objectives, the 2012 Budget allocated resources to
specific interventions over the period of the medium–term expenditure framework
(MTEF). Growth in spending focused on long–term structural transformation,
particularly infrastructure development, job creation, enterprise support and the
enhancement of service delivery.
Three years on, the strategic and programmatic thrust of the Department’s policy
initiatives once again became the focus of discourse on whether society derived
sufficient economic benefit from them.
The historical backdrop – that of stark divisions and inequalities produced by
colonialism and apartheid – is nowhere more apparent than in the rising insider–
outsider binary characterised by a narrow elite market of producers and consumers,
on the one hand, and a glut of non–consumers, on the other, as a reflection of the
fundamental social and economic fault lines fissuring society.
Drawing on the ANC’s 2012 policy resolution, President Zuma reaffirmed the centrality
of economic transformation to Government’s growth and development ambitions in
his 2014 State of the Nation address. The focus of all our work, he pronounced, would
thence be informed by the goals and vision of economic transformation contained
in the NDP.
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In the ACH Sector context, the announcement confirmed the DAC’s commitment
to harmonising current policies with the general framework of the NDP and the
related goal of competitiveness to ensure the Sector attracts an escalating share of
investment for economic growth, development and employment creation.

Coupled with this, activities and plans aimed at promoting social cohesion and
nation–building assumed a new urgency after 12 outcomes were adopted at the
20–22 January 2010 Cabinet Lekgotla.

Achievements
The Department continues to make significant strides in positioning the ACH Sector
as one of the main drivers of social cohesion in our country. As we enter the second
phase of the transition, the challenge of radically transforming the economy is writ
large in vast spaces of social, cultural and economic exclusion.

As a whole, the 12 outcomes constituted a comprehensive implementation and
delivery model that requires all departments and institutions across government
and public institutions to deliver high–impact outputs within the framework of the
strategic policies, plans and priorities of government.

In this context, the Department has sought to support a number of emergent shifts
in the ACH Sector through the implementation of its policy and strategic intent. If
successful, these shifts have the potential to increase the growth and development
of the Sector significantly, as follows:

Significant in the evolution of the policy intent of the DAC and the Sector is the
added focus on economic transformation.

1.

Our rationale is based on the assertion that societies that enjoy greater social
cohesion tend to be economically prosperous. Significant progress was made by the
Department in the following areas.

First, the recognition that a number of inadequacies in the policy and
regulatory environment need to be addressed to strengthen governance
in the Sector, increase investment, and improve information and statistics
for more effective planning and decision–making. The work undertaken
through the policy review process provides an important basis for doing so,
and will be discussed in this review,
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towards the DAC’s key priorities, both new and existing, in recognition of the
relationship between the composition of spending and sustainability over the long
term.

2.

Second, driven by the implementation of the outcomes–based approach, is
the process of alignment to specific outcomes of government, and

3.

Third, the increasing recognition that arts, culture, and heritage is not
only social in nature, but is contributing significantly to the growth of the
economy. Entrepreneurship, the growth of new business models, product
development and the associated infrastructure, and the growth of new
markets are increasingly pervasive across the various segments of the
creative industries and need support through high–impact development
programmes.

In line with this, spending baselines have since undergone rigorous review, areas of
inefficiency and lower priority have been identified, and funds have been redirected

••

Mzansi Golden Economy Strategy
The Mzansi Golden Economy (MGE) Strategy, adopted in the 2011/12
budget year, included detailed concept documents and business plans for
the redeployment of funds to strategic investments that would optimise the
benefit of the creative economy and stimulate the economy on a broader
scale. The Strategy articulates major policy shifts from earlier ACH strategic
approaches, and represents an evolution in government policy on arts,
culture, and heritage by shaping and placing particular emphasis on the
economic contribution of ACH.

••

Job creation
The DAC creates jobs through a variety of mechanisms, including infrastructure
development projects and the work of the public entities that form part of
the budget vote. A significant contributor in this regard has been the Cultural
Events workstream of the MGE programme. While the jobs created were
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below expectations, mainly due to the impact of the economic downturn on
major festivals, over 14 000 jobs were created.
Consistent with the nature of jobs created generally in the creative industries,
the bulk of this employment is part time (93%). However, these jobs created
significant economic opportunities for artists and technical service personnel.
••

Social Cohesion Summit
A successful Social Cohesion Summit was held in 2012 at which a 12–point
declaration was endorsed and adopted. Included in the Declaration is the
hosting of provincial social cohesion summits. To this end, the Department, in
collaboration with the North West provincial department of arts and culture
and the Office of the Premier, hosted the first ever provincial summit on social
cohesion and moral regeneration under the theme: ‘Working Together towards
Creating a Caring and Proud Society’ from 29–30 July 2013.
The Summit focused on a number issues, including the role of religion in
fostering social cohesion and morality through ‘inter–church cooperation’,
the role of the judiciary in promoting human dignity and equality and justice,
the role of legislatures and councils in foregrounding social cohesion in the
province and local government strategic priorities, and the role of traditional
leadership in promoting and preserving indigenous cultures and knowledge
as per resolution 4 of the 2012 National Summit.

••

Strategic reorientation
In 2011, the Department embarked on an ambitious effort to strategically
reorientate itself towards the transformation of the ACH Sector. Prior to 1994,
the Sector consisted of racially segregated entities that were governed,
managed, and funded in different ways. They served different population
groups and their location was determined by apartheid planning. Although
there was evidence of some services to black communities, budget programme
offerings were of poor quality and were largely seen as unresponsive to the
needs of society at large.

The challenge was therefore to transform the existing racially divided system
into a coherent system that would address the economic and employment
needs of a democratic and developmental South Africa in the 21st Century.
The process of repositioning the Sector is ongoing.

3.2.1 Status quo
The findings of the Internal Audit Committee report for the financial year ended
31 March 2014 revealed the following problems with the performance of the
Department.
1.

Governance issues

a.

Internal Audit controls

From the various reports submitted by the Department’s internal auditors, there are
clear indications that although the systems of internal control were adequate in most
instances, they were not fully effective. Certain matters reported indicated internal
control deficiencies and deviations from business rules. Also noted by the Audit
Committee were recurring deficiencies from prior years. Matters of serious concern
to the Committee were as follows:
••

Instances in which the periodic review of certain policies and procedures
were lacking, i.e. IT Disaster Recovery and Business Continuity, project
management, heritage assets, and supply chain management

••

Unsatisfactory general IT controls

••

Instances of non–compliance with policies and procedures by employees

••

Some deficiencies in SCM procurement, and contract and records
management

••

The filling of the following key positions: Chief Financial Officer and Director:
Legal Services

••

Weak controls and governance systems, as well as compliance with
legislation, policies and procedures, and enforcing accountability.
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b.

Risk Management

––

During the year under review, a risk assessment was conducted, which informed the
Internal Audit priorities. Reporting on the status of risk mitigation occurred quarterly,
and continual tracking of planned mitigation has yielded some positive results. The
outcomes were independently audited by in–house functions. The following areas
were however still of concern to the Committee:
••

Recurring risks evident from various assurance providers, i.e. Internal Audit,
Risk Management and External Audit

••

Risks within the Supply Chain Management environment impacting delivery
on operational expectations

••

Risks surrounding the relocation of the business premises of the Department

••

Business continuity management–there was less assurance on the
continued viability of the Departments’ operations should a major disruption
occur

••

Contract management–this was monitored throughout the year, and the
capability analysis revealed the need to source in expert assistance through
internal audit consulting services

••

Delayed mitigation of some strategic risks.

c.

Auditor–General’s Report

Supply Chain Management
Significant internal control deficiencies in the procurement process, and
concerns with regard to SCM contract management.

••

Performance information (predetermined objectives)
––

Human Resources Management
Performance agreements were not signed within set time frames, and
assessments for senior management service (SMS) members not done.

••

Irregular expenditure
Section 38(1)(a)(iii) of the Public Finance Management Act (PFMA) requires
the Department to implement and maintain an appropriate procurement
and provisioning system that is fair, equitable, transparent, competitive and
cost effective. The Department made payments amounting to R74 million in
contravention of the supply chain management regulations in the current
year (2013: R95,5 million); these are disclosed in note 24 to the financial
statements.

••

Commitments
The Department did not have adequate systems in place to maintain records
of commitments where procurement of goods and service was approved
and contracted, but where no delivery had taken place at year–end, which
resulted in commitments being understated.

••

The Auditor–General’s (AG) review of the Department’s implementation plan for audit
issues raised in the previous year (2013/2014) highlighted the following deficiencies:
••

••

Targets were not meeting specific criteria, and annual targets that did
not meet the measurability criteria were identified.

Reliability of reported performance information
The Framework for Managing Programme Performance Information (FMPPI)
requires auditees to have appropriate systems to collect, collate, verify and
store performance information to ensure valid, accurate and complete
reporting of actual achievements against planned objectives, indicators and
targets. Adequate and reliable corroborating evidence could not be provided
for 20% of the targets to assess the reliability of the reported performance
information.

Technical indicator descriptions were not incorporated in the
strategic plans and annual performance plans

20
Department of Arts and Culture • Annual Performance Plan 2015-16

••

Annual financial statements, performance and annual reports
The financial statements submitted for auditing were not supported by
full and proper records as required by section 40(1)(a) and (b) of the PFMA.
Material misstatements identified by the auditors in the submitted financial
statements were not adequately corrected, which resulted in the financial
statements receiving a qualified audit opinion on the completeness of
irregular expenditure and commitments disclosure.

••

••

Effective and appropriate disciplinary steps were not taken against officials
who made and/or permitted irregular expenditure, fruitless and wasteful
expenditure, as required by section 38(1)(h)(iii) of the PFMA and Treasury
Regulation 9.1.3. This was because instances of irregular expenditure and
fruitless and wasteful expenditure were not investigated in good time.
••

Procurement and contract management
Goods and services with a transaction value below R500 000 were procured
without obtaining the required price quotations, as required by Treasury
Regulation 16A6.1. Goods and services of a transaction value above R500
000 were procured without inviting competitive bids, as required by Treasury
Regulations 16A6.1. Deviations were approved by the accounting officer even
though it was not impractical to invite competitive bids, in contravention of
Treasury regulation 16A6.
Contracts were awarded to bidders who did not submit a declaration of
past supply chain practices such as fraud, abuse of SCM system and non–
performance, which is prescribed in order to comply with Treasury regulation
16A9. Sufficient appropriate audit evidence could not be obtained that
contracts and quotations were awarded to bidders based on points given
for criteria that were stipulated in the original invitation for bidding and
quotations, as required by SCM regulations, Treasury Regulation 16A6.3(a) and
Preferential Procurement Regulations.
Contracts and quotations were awarded to bidders who did not submit a
declaration on whether they are employed by the state or connected to any
person employed by the state, which is prescribed in order to comply with
Treasury Regulation 16A8.

Consequence management

Leadership
The accounting officer implemented processes and monitoring controls that
were inadequate to ensure that reliable financial and performance information
was produced. Furthermore, the controls implemented were inadequate to
ensure compliance with laws and regulations.

••

Financial and performance management
The Department implemented systems that were inadequate to prepare
reliable monthly financial statements and performance reports that were
supported by adequate evidence to prevent material misstatement in the
financial statements. Furthermore the monitoring controls prepared were
inadequate for compliance with all laws and regulations, including supply
chain management requirements.

3.2.2 Challenges
Our responsibility in the Department is to ensure that we employ the best strategies
that will unlock opportunities for value creation through the ACH value chain and
maximise service delivery. The current context of persistent racial inequality, and poor
performance and corruption, which has profound economic implications, elevates
the importance of interventions in ongoing efforts to reduce poverty and inequality.

Invitations for competitive bidding were not always advertised for a minimum
period of 21 days, as required by Treasury Regulation 16A6.3(c).
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The historical and prevailing challenges relating to the ACH Sector are summarised
as follows:

Pertaining to the economy
1.

2.

3.
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High unemployment, particularly among black youth, women and
people with disabilities, in the ACH Sector–the Department and its
institutions must create an enabling environment for job creation and
contribute to socio–economic growth and development by stimulating
and growing the cultural industries, facilitating the implementation of the
MGE Strategy and driving cultural tourism and other ventures through
collaborative partnerships.
A society divided along the lines of race, class, space and gender, with
lives still shaped by the social, psychological and geographical elements
of the pre–democracy era–a concerted and focused effort is required to
drive programmes on social cohesion, nation building, inclusive citizenry
development and rural development programmes through the creation of
platforms for interaction between racial groups, community conversations,
advocacy, moral regeneration, youth mainstreaming and various inter–
cultural initiatives.
Unacceptably high levels of violence against women, the Lesbian, Gay,
Bisexual and Transsexual (LGBT) community, and immigrants – this
indicates a lack of knowledge and acceptance of the Constitution and its
associated values.

4.

Limited access to information by the majority of the population – this
further disempowers the historically disadvantaged, and sets the tone for
the Department to undertake initiatives to improve access to information
through a balance of modern and traditional communication channels, with
an enhanced focus on the use of technology and Internet accessibility.

5.

Lack of access to ACH services that meet the needs of the majority of
the population – the Department must make a concerted effort to improve
its coverage of products and services through infrastructure development,
content development, audience development and the stimulation of arts
and culture as a viable career at school and Further Education and Training
(FET) level.

6.

The impact of technological change – investment in hardware and
broadband connectivity, and Internet access at libraries and other ACH
facilities is needed.

7.

Infrastructure challenges – the DAC must develop and implement
effective infrastructure and asset management policies and strategies,
aligned to budget and aimed at expanding ACH provision in areas of need,
particularly in rural areas, while effectively maintaining existing infrastructure.
The challenge is to establish community arts centres (CACs), libraries and
museums in all regions of the country, in close collaboration with provinces.

8.

Gaps in the legislative and policy environment pertaining to ACH – the
DAC must allocate the necessary resources to finalise and implement critical
legislation, the highest priority being the finalisation and approval of the
Revised White Paper on ACH.

9.

Slow transformation of the ACH Sector – the structures and operational
models of the DAC and its institutions must be redesigned and
remodelled to improve the accessibility of ACH resources to the historically
disadvantaged.

Pertaining to departmental performance
1.

Governance transitions – Weak internal controls are a major systemic
constraint to success and waste institutional resources and energies. This
requires well–thought through and coherent institutional responses that
increase the internal efficiency of the Department, rather than ad–hoc
responses. The governance transition in the Department has happened at
two levels at least, and the transition is not complete yet. At institutional
level, a governance manual will be produced to create greater institutional
responsiveness and flexibility.

2.

Capacity – this Plan, combined with the growing complexity of economic
conditions, requires greater flexibility and capacity in the workforce in order
to adjust speedily to the rapid changes in technology, production, and work
organisation. The ACH Sector needs to develop as a 21st century economy,
but we have gaps in critical skills required for a range of social and economic
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development strategies. These include this Plan, the National Industrial Policy
Framework (NIPF), IPAP, the Anti–Poverty Strategy, the Rural Development
Strategy, the Technology and Innovation Plan, the NDPO and the National
Growth Path (NGP). Human capability and capacity shortages combined
with weak planning in a number of occupations within the Department
inhibit growth and investment.
3.

4.

5.

Delegations of authority – The lack of capacity has a direct impact on
decision–making. Creating/collating new and existing knowledge and
information through research and planning capabilities is a significant link
between stakeholders, government and the ACH Sector. The allocation of
resources to this function should be considered.
ACH challenges – The ACH Sector is poised to be a significant locus of
delivery of services with strong links to our mandate. It is also the Sector that
is the most fragile owing to the complex and incomplete transitions it has
experienced in recent years. Special attention is necessary to consolidate
its repositioning and build its capacity. Intensive processes will be urgently
undertaken to make the Sector fit for purpose. The Strategic Plan provides
the basis for the repositioning of the Sector. It envisages a Sector that is
responsive to the needs of society and the demands of the economy.
Reprioritisation of resources – Funding is limited and there is a high
dependence on government sources of funds within the ACH Sector.
Optimising resources by maximising the leverage of available funding
should be prioritised. The Strategic Plan will be followed by introducing
programme–based funding, geared to the alignment of goals with specific
outcomes. The policy goal of a mix of programme offerings requires
complementary funding, but the mechanisms by which this diversity of
offerings is to be achieved is not well developed. This is a major challenge
that will be addressed through tight budget controls and allocations.

Pertaining to the ACH Sector
There are a number of challenges and issues for consideration as the DAC and the
ACH Sector proceed with the rollout of the various MGE strategic initiatives:
1.

The implementation of programmes across the Sector is too narrow
due to a perceived lack of consultation and engagement across the Sector
and an inequitable distribution of opportunities, compounded by a loss of
intellectual capital.

2.

There is a lack of balance between developing new infrastructure
and maintaining existing infrastructure, thereby impacting on the
sustainability of programmes.

3.

In the area of job creation and entrepreneurship, there are persistent
challenges related to the full participation of the Sector. Some of the issues
to be addressed include:
––

The need to create a platform for the creative industries to operate
effectively,

––

The creation of a linkage between skills development and job
creation,

––

Assisting in expanding markets for products through the creation of
an enabling environment for artists to market their products,

––

The articulation of competencies that are needed for the artists in
schools programme and its performance management.

4.

Developing markets and building and growing audiences in a low
economic growth environment remains a critical issue. Extensive
marketing of MGE strategies and initiatives are required to gain broader
awareness, buy–in and collaboration, with the possibility of incentives,
public–private partnerships and inter–governmental partnerships.

5.

There is a lack of consistent and adequate funding and revenue
generation for the equitable support of non–governmental ACH institutions
in the Cultural and Creative Industries.
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3.3 Organisational environment

Pertaining to cultural diplomacy
A number of challenges exist, including:
••

The ACH Sector is reactive to approaches from other countries and
therefore not maximising the value of cultural diplomacy in meeting the
needs and objectives the Sector.

••

The ACH Sector is not well marketed and exposed internationally, and
not enough is done to increase international interest in local ACH.

••

There is a lack of recognition and status of ACH products, as well as that
of practitioners.

••

There is a lack of programme development on the African Continent.

••

The lack of arts education and skills development at all levels is due in
part to the following challenges:
––

Arts curriculum at schools not implemented consistently and to the
right standard

––

Small audiences due to interest in the arts not being stimulated from
a young age

––

The reach of the arts does not extend to rural areas

––

Poor culture of reading and literacy

A further key planning consideration is to enhance the DAC schools programme for
better coordination and engagement with the Department of Basic Education, to
strengthen the arts curriculum in schools and drive the artists in schools initiative.
Also, the strengthening of NaCISA and the development of content aligned to
beneficiary needs, in collaboration with CATHSSETA and academic institutions is a
priority.
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The above planning considerations have directly informed the crafting of the
core service delivery goals of the DAC and the ACH Sector, discussed later in this
document. This also informs the analysis of the organisational environment, which in
turn will inform the outcomes–oriented goals of the Department.

In 2009, government adopted the Medium–term Strategic Framework (MTSF) for
2009 to 2014. Strategic priority 4 of the MTSF is to strengthen the skills and human
resource base. The particular responsibility of the Department in relation to the
Government’s 12 performance outcomes was to develop the capability to support
an inclusive growth path (Outcome 5).
In 2012, the Minister (after consultation with the Minister of Public Administration)
approved a revised organisational structure, which has continued to be implemented
in a phased approach. The Macro Structure received prominent focus in the 2013/14
financial year. Further to this, and through engagement with National Treasury on
the extent to which the revised structure affected the budget programme structure,
a revised Budget Programme Structure has been approved and informs the Strategic
Plan and the APP.
The mandate related to the Department’s delegated responsibility to lead, coordinate
and oversee the implementation of Outcome 14 of the MTSF covering 2014-2019, as
a further resourcing challenge, has been addressed through the reprioritisation and
mainstreaming of the Outcome in the Strategic Goals and Objectives reflected of the
Strategic Plan and APP.
The Department has increasingly sought to address these challenges and support
the emergent shifts in the ACH Sector through the implementation of its policy
and strategic intent. The intention is to increase the growth and socio–economic
development of the Sector significantly, to contribute meaningfully to nation
building and social cohesion, and to implement transformative measures aimed at
expanding ACH equitably across the country.
The dynamism of the ACH Sector has led to the decision to move towards sector–
wide integrated planning, a planning process that considers the whole of the ACH
operating environment, with the active participation of sectoral stakeholders in
the strategic and annual planning processes. To this end, the Department provided
planning leadership to the ACH Sector by adopting the Sector–wide Strategic
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Planning Guide in 2013. In adopting the integrated sector–wide strategic planning
approach, the Department will ensure:
1.

Alignment of plans within the Sector (DAC, public entities and provincial line
departments),

2.

Effective consultation of the ACH Sector and taking into account genuine
interests of stakeholders,

3.

A thorough analysis of the Department’s strengths and weaknesses as well
as the opportunities and threats presented by the external environment.

3.

The strategic reorientation of the Department has been effected,
subsequent to which strategic planning and organisational re–engineering
processes have had to be embarked upon. Throughout this process, the
challenge for the Department has been a process aimed at repositioning
it to be relevant and responsive to the needs of its internal and external
stakeholders.

4.

From a capacity perspective, the challenge is to develop an approach to
skills development and education that fosters appreciation for, participation
in and access to the arts across the industry, and also more widely facilitates
the development of talent and creative skills in the ACH Sector. There are a
number of transversal issues to be taken into account in the area of human
capital and skills development, including:

The Department will continue to provide ongoing professional development to
its employees in order to ensure the development of individual talent for better
individual and team contributions to improving its delivery machinery.

––

The need for capacity building for the arts in general across many
levels.

––

The need to develop ACH skills pipelines and career paths and to
make it attractive for qualified arts practitioners to be recruited into
civil services in all three spheres of government.

––

The lack of transformation of existing institutions.

––

The lack of clarity on the NaCISA implementation plan.

––

Underutilised internal human resources due to an organisational
design and structure not aligned to strategy. Reskilling and upskilling
may be required.

3.3.1. Challenges
1.

2.

Scrutiny of the 26 existing public entities in the Sector, as highlighted in
the DAC 5–year review report (2014), reveals some duplication and overlap
of mandates and functions across these institutions. Furthermore, there is
a lack of coordination and cooperation between entities operating in the
same space and funded largely from the same purse. There is clearly an
opportunity for increased collaboration between the institutions across the
Sector.
The Revised White Paper will require a fundamental shift in the legislative
environment, which will be both intricate and lengthy. It will involve not only
the legislative shifts mentioned, but also the dissolution of certain existing
structures that find their origin in current legislation. While the rationalisation
of councils will contribute significantly to removing duplication and
improving coordination between the entities under each council, this will
not necessarily address all existing overlaps in mandates at an institutional
level – unless the rationalisation process is extended to the institutions as
well.

5.

A lack of ACH skills development and training opportunities for the majority
of South Africans, including women, the youth and ACH managers, requires
the DAC to work closely with FET institutions, SETAs and the private sector
to develop and grow the pool of ACH practitioners in the ACH Sector.
The overall goal of the skills development system is to contribute to the
development of ‘decent work’ by effectively connecting education to
technical training to economic opportunities, and labour–market entry to
workplace and lifelong learning. It is these linkages that sustain productivity
and growth. It is these linkages that we believe will be facilitated by the
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location of incubators within the DAC and ACH Sector. Our integrated
skills development must, before 2020, make demonstrable and significant
progress towards:
––

Promoting economic and employment growth and social
development through a focus on education and training

––

The development of the skills and the improvement of the
employment prospects of unemployed persons through training and
education

––

The use of the incubators and boot camps as active learning sites

––

Increasing levels of investment in training and improving returns on
that investment.

6.

From an infrastructure perspective, it is acknowledged that there is currently
a lack of knowledge of existing assets and infrastructure across the ACH
Sector and a lack of comprehensive plans, not only for new developments
but also for the ongoing maintenance and long–term sustainability of ACH
assets and infrastructure.

7.

Analysis conducted by the DAC indicates an increasing cost of compliance
and governance. For example, the implementation of the Generally
Recognised Accounting Practice (GRAP) 17 (libraries) and GRAP 103
(heritage) standards, which is currently unfunded in most of the institutions.
The smaller institutions also seem to experience financial challenges of
establishing costly supply chain management functions to manage relatively
small operating budgets and yet ensure the segregation of duties required
from a corporate governance perspective.

8.

Further challenges include a perceived lack of effectiveness in the delivery
of ACH programmes, a lack of clarity of roles across the Sector (for example,
between DAC and institutions, and policy against implementation), resultant
competition between the DAC and arts practitioners for resources, and the
lack of integrated planning.
––
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The promotion of literacy through the development of a culture
of lifelong reading and writing as an emphasis on market

development and not only as a skills development intervention is a
challenge. However, the capacity to carry out the task was affected
by the fact that resourcing from Treasury was constrained. This
resulted in the Department being unable to fulfil its constitutional
mandate of ensuring adequate support initiatives, thus rendering
the government ineffectual from a support point of view. Key
relationships with stakeholders significantly deteriorated. In a sense,
the Department’s relevance in that space began to diminish, much to
the disadvantage of the ACH Sector.
––

The current internal environment within the Department displays a
lack of coordination, which often results in ineffective approaches
to responding to Sector needs. In short, there has historically been
minimal planning on what support is required, and this often results
in inappropriate support initiatives that then lack meaningful impact.
There has been a lack of alignment between policy and strategy
(including the design of Sector–specific programmes) targeted at the
ACH Sector.

––

It is critical to mainstream government support within the context of
the NDP. This can only be achieved through the strengthening and
promotion of planning capacity and intergovernmental mechanisms
to mainstream support and develop relevant and appropriate
support programmes. A national efficient and effective administrative
and planning system must be put in place to support integrated ways
of working within the Department and across government. This will
support credible planning, coordination, budgeting and monitoring
across the system.

––

Key to this will be the Department’s ability to:
••

Become a reference point with appropriate research,
and monitoring and evaluation capacity to enhance the
intellectual edge of divisions to inform plans,

••

Set the scene through policy development for better
integrated management and planning,
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••

Champion performance assessment and ensure appropriate
and targeted interventions to address identified gaps,

4.

••

Provide a vehicle to coordinate, mobilise and harness
resources for a better impact on the ACH Sector, specifically
with regard to monitoring and support,

The following legislation under the authority of the Minister is undergoing revision.

••

Refocus the Department’s differentiated and collective
approach for the highest impact,

••

Promote strategic priorities and the development needs of the
Sector,

••

Build strategic partnerships and linkages with key stakeholders
to mobilise resources and support for the Sector,

••

Embed a culture of collaboration, thereby ensuring relevant,
purposeful and sustainable support to the Sector,

••

As part of repositioning, re–engineer internal departmental
relations and alignment to address the issues of silos and
optimise the use of multi–disciplinary teams with clear,
focused and targeted intervention plans.

With the strategic reorientation, an opportunity has emerged for the Department
to reposition itself towards regaining its unique identity and pre–eminence. It is
an opportunity for the Department to distinguish itself as the custodian of nation
building and social cohesion programmes, and key to the repositioning process is
the need for the Department to reaffirm this unique mandate.

REVISIONS TO LEGISLATIVE AND OTHER
MANDATES

4.1. The White Paper
In order to confront our developmental challenges, the ACH Sector needs to be
transformed into a dynamic and sustainable economy of creative enterprises.
The Department has begun a process of revising the White Paper. The aim of this
White Paper is to create a framework that defines the Department’s focus and
priorities that enables it to shape its strategies and plans for the future. It is a definitive
statement of the government’s vision for the ACH Sector, outlining the main priorities
and strategies for achieving them. This White Paper is a motor with which to drive
and deepen transformation of the Sector, improving the capacity of the Sector
to meet the Nation–building and Social cohesion mandate of the Department. It
aims to set out policies to guide the Department and the institutions for which it is
responsible, in order to contribute to building a developmental state with a vibrant
and flourishing ACH economy.
Key imperatives include:
••

The alignment of institutional arrangements and governance processes.

••

The rationalisation of DAC entities in order to:

••

––

Eliminate duplication

––

Achieve economies of scale

––

Improve service delivery in terms of content and programming, as
well as audience development.

The departments support of the formation of one industry body that would
champion the rights of the stakeholders within ACH sector.
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The process pursuant of this review includes:
••

Facilitating consultative workshops and stakeholder engagement processes

••

The gazetting of the Revised White Paper for public comment

••

Giving consideration to public comment

••

Finalisation of the Revised White Paper for tabling before Cabinet

••

Supporting the parliamentary legislative process.

To lead nation building and societal transformation through effective social
cohesion programmes that promote cultural and linguistic diversity.
••

To protect, preserve, promote and develop Arts, Culture and Heritage and
advance the socio–economic inclusivity and contribution of the Sector.
••

5.

OVERVIEW OF THE 2015/16 BUDGET
AND MTEF ESTIMATES

5.1. Outcomes–oriented goals of the
Department

A sound governance fiscal management system:
To forge sound governance and fiscal management policies, systems and
processes that enhance the capacity of the DAC and its entities to ensure
the effective and efficient utilisation and leveraging of ACH resources for the
benefit of all South Africans.

4.2. Revisions to other legislative mandates
It is envisaged that the Draft Revised White Paper will be finalised during the planning
period of this APP, 2015/16. It is then likely that a significant and intricate legal review
process will be undertaken to give effect to the potential policy changes; particularly
pertaining to the institutions and their founding legislation, commencing in financial
year 2015/16 and continuing into 2016/17 and possibly beyond.

A productive, diverse and inclusive ACH Sector:

••

5. A professional and capacitated ACH Sector:
To build the skills and capacity of the Sector to ensure its ongoing development
and responsiveness.

The strategic goals of the DAC are crafted in response to the following ministerial
policy priorities and strategic intent, and are therefore pitched at a sector–wide level:
••

An enabling policy, legislative and regulatory environment
Coherent policies that guide directional planning towards the transformation
of the ACH Sector, resulting in sustainable livelihoods and social cohesion.

••

Inclusive economic development
An ACH Sector that is dynamic and efficient, and fosters inclusive growth.

Five overall outcomes–oriented goals set out in the Strategic Plan will guide the
Department’s focus and effort in the period 2015–2019. Individually, each goal
represents an aspiration the Department seeks to achieve as it pursues its mission
(aim). Collectively, the goals define the full range of the DAC’s and ACH Sector’s roles
and focuses, as reflected below:
••
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Nation building through effective social cohesion programme
implementation:

Nation building and social cohesion programmes
The implementation of programmes that promote nation building and social
cohesion.

••

Radical economic transformation
The alignment of policies and programmes with transformative outcomes.

A transformed, coherent and development–focused ACH Sector:
To drive greater policy and planning coherence in the Sector towards the
achievement of sectoral development outcomes.

••

••

••

Effective governance and implementation institutions
The alignment of structures, authorities and systems with goals and objectives
towards the implementation of the Department’s mandate.

Department of Arts and Culture • Annual Performance Plan 2015-16

5.2. Relating outcomes–oriented goals to strategic priorities
These policy levers provide the underlying guiding principles for the Strategic Plan
and this APP. The priorities are crosscutting and are addressed by various programmes
simultaneously. The strategic priorities are crafted in response to the ministerial
strategic policy intent, and are therefore pitched at a sector–wide level. In other
words, the different programmes address various priorities simultaneously.

The focus is on ensuring that the specified goals are therefore specific and measurable
against the strategic objectives (key result areas) for each strategic goal and the
budget programme(s) responsible for each Objective. These will be further unpacked
into indicators, milestones, baselines and targets in the APPs over the period.
In other words, numerous DAC institutions, budget programmes and/or branches
will contribute to their achievement, as is reflected below.

Table: Outcomes–oriented goals linked to strategic priorities
Strategic outcomes–
oriented goal (sectoral goal)
1.

A transformed, coherent
and development–focused
Sector

Goal statement
Driving greater policy and planning
coherence in the Sector towards
the achievement of sectoral
development outcomes.

Description and focus of goal
Driving a shared vision and common strategic priorities for the ACH Sector
through effective strategic leadership, to ensure effective implementation of
the electoral mandate.

Link to policy
(ministerial) priorities
Priority 1, 2, 3, 4, 5

Strengthening research, strategic analysis, policy development and monitoring
and evaluation capabilities to realise the policy priorities and political
imperatives of the Fifth Administration.
Fostering strong intergovernmental, international and stakeholder
relationships to advance the ACH Sector’s development agenda.

2.

Nation building through
effective social cohesion
programme implementation

Leading nation building and societal
transformation through effective
social cohesion programmes and a
focus on multilingualism.

Lead the nation in the nation building and social cohesion agenda.

Priority 1, 2, 3, 4, 5

Strengthen work on social cohesion through community conversations, social
cohesion advocates and assisting provinces with their provincial summits.
Ensure visibility of nation building and social cohesion actions and activities at
all levels of society and through the media.
Implement key strategic interventions and actions that will rally key sectors
and institutions around the nation building and social cohesion agenda.
Entrench linguistic diversity in a manner that facilitates equitable cultural
expression by citizens and communities.
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Strategic outcomes–
oriented goal (sectoral goal)
3.

A productive, diverse and
inclusive ACH Sector

Goal statement
Protecting, preserving, promoting
and developing Arts, Culture
and Heritage and advancing the
socio–economic inclusivity and
contribution of the Sector.

Description and focus of goal
Servicing existing commitments, and making provision for new priorities
including community arts, establishment of incubators, venture capital,
focus on training and entrepreneurship, the role of arts and culture in Africa,
development of local content, local markets and exports markets.

Link to policy
(ministerial) priorities
Priority 1, 2, 3, 4

Entrepreneurial development and support, and job creation interventions.
Initiatives to increase the number of people accessing museums, theatres,
festivals and other arts and culture resources.
Developing and enhancing the infrastructure necessary to support the
development and preservation activities in the Sector to further contribute to
the growth of the Sector.

4.

Sound governance,
modernised systems and
processes, and a sustainable
ACH Sector

Sound governance and the
modernising of the ACH Sector to
ensure the effective utilisation and
leveraging of ACH resources for the
benefit of all South Africans.

Ensuring sound governance in DAC and the Sector, and enhanced integration
of systems and processes.

Priority 1, 5

Strengthening the institutional arrangements of DAC, and the ACH Sector, to
enable the streamlined and prudent use of limited resources.
Strengthening the integrated financing of programmes between MGE and
Cultural Development.
Strengthening efforts to professionalise and modernise the archival
management and information management systems and resources of South
Africa in support of good governance and socio–economic development.
The massification of critical knowledge through co–production and citizen
participation, with the requisite information networks in place.
Strengthening internal controls and financial systems within and across the
Sector.
Strengthening financial management and accounting systems and capacity.

5.

A professional and
capacitated ACH Sector

Building the skills and capacity of
the Sector to ensure its ongoing
development and responsiveness.

The strategic goal recognises the importance of the development of the
requisite human capital to develop and manage the resources of the ACH
Sector, which is critical to release the potential of the Sector.
Interventions such as NaCISA, the sectoral bursary schemes and partnerships
with CATHSSETA and academic institutions are highlighted. In addition, skills
development initiatives to increase the number of ACH professionals are
underway and will be strengthened and continued.
Ensuring an efficient, effective and development–oriented Sector through
human resource policy and strategy that serves to attract, develop and retain
the best possible skills and harness the productive energies of all ACH Sector
employees.
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Priority 1, 2, 3, 4, 5

5.3. Expenditure allocations
5.3.1. Summary of actual and budget payments
2011/12
Programme

Administration
Institutional Governance
Arts & Culture Promotion and
Development
Heritage Promotion &
Preservation
Total

2012/13

2013/14

2014/15

2015/16

Main
appropriation

Audited outcome
195 571

210 828

243 188

228 266

81 142

116 265

239 396

274 253

736 835

813 535

898 508

1 392 284

1 518 705

2 405 832

2 659 333

2016/17

2017/18

MTEF
257 479

270 860

424 058

395 947

418 996

1 032 876

1 076 224

1 121 169

1 182 649

1 377 108

1 992 353

2 175 565

2 328 800

2 474 533

2 758 200

3 527 748

3 919 859

4 103 395

4 347 038
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5.3.2. Summary of actual and budget payments by economic classification
2011/12

2012/13

Programme
Current payments

2014/15

2015/16

2016/17

Main
appropriation

Audited outcome

2017/18

MTEF

413 206

489 075

575 363

640 530

640 200

683 628

693 815

Compensation of employees

163 731

172 733

190 788

209 910

221 850

236 685

251 548

Goods & services

249 475

316 342

384 575

483 355

418 350

446 943

442 267

1 988 975

2 164 770

2 211 614

2 827 085

3 272 261

3 412 369

3 645 494

569 934

564 574

594 786

1 016 210

1 311 026

1 367 132

1 452 760

1 243 832

1 429 622

1 365 990

1 632 622

1 557 171

1 654 004

1 746 379

Transfers and subsidies
Provinces & municipalities
Departmental agencies and
accounts

2011/12

2012/13

Programme
Foreign governments &
international organisations

2013/14

2014/15

2015/16

2016/17

Main
appropriation

Audited outcome

2017/18

MTEF

–

–

1 000

3 189

3 697

3 703

4 073

4 000

–

4 000

22 753

199 767

197 629

207 700

15 033

16 706

104 167

205 373

166 525

154 137

200 163

156 176

153 868

79 260

48 013

34 075

35 764

37 729

3 591

5 349

33 563

7 398

7 398

7 398

7 729

82

–

14 007

–

–

–

–

644

–

–

–

–

–

–

2 678

5 108

6 982

7 398

7 398

7 398

7 729

187

45

–

–

–

–

–

–

196

12 574

–

–

–

–

Payments for financial assets

60

139

71

–

–

–

–

Total economic classification

2 405 832

2 659 333

2 758 200

3 527 748

3 919 859

4 103 395

4 347 038

Public corporations and private
enterprises
Non–profit institutions
Households
Payments for capital assets
Buildings
Transport Equipment
Other machinery & equipment
Heritage assets
Software & other intangibles

32

2013/14

Department of Arts and Culture • Annual Performance Plan 2015-16

5.4. Relating expenditure trends to
outcomes–oriented goals
The above budget and MTEF allocations support and/or contribute to the five
strategic goals to 2019/20 outlined in the Strategic Plan as follows:
Goal 1: A transformed, coherent and development–focused Sector – Driving
greater policy and planning coherence in the Sector towards the achievement of
sectoral development outcomes.
1.

2.

Strengthen the TIC and MinMEC Forums as the vehicle to drive a shared and
common vision and strategic priorities for the Arts, Culture and Heritage
Sector through effective strategic leadership,
Provision for the collation and annual updating of a single sectoral database
of policy for the identification of what exists, policy needs and policy gaps,
so as to guide sectoral policies and policy review timeframes,

2.

Review and innovate the national days format and approach – while the
budget for national days remains with Programme 4, the implementation
of the national days programme will be managed in Marketing and
Communications,

3.

Partnership with the Moral Regeneration Movement (MRM) has been
elevated and a budget has been set aside to support certain projects
implemented by MRM, as a strategic partner to promote nation building and
social cohesion,

4.

Strengthen work towards the promotion of national symbols, the
popularisation of national orders, the distribution of the preamble to the
Constitution in schools, and the installation of national flags in all schools.

Goal 3: A productive, diverse and inclusive ACH Sector – Protecting, preserving,
promoting and developing Arts, Culture and Heritage, and advancing the socio–
economic inclusivity and contribution of the Sector.
1.

Ensure continued focus on servicing existing commitments,

2.

Make provision for new priorities, including community arts, establishment
of incubators, capital venture, focus on training and entrepreneurship,
hosting the Africa Month cultural programme, development of local content,
local markets and exports markets,

3.

Given budget cuts in the MGE programme, and a lack of additional funding
for community arts centre programming, construction and refurbishment,
the bulk of the MTSF delivery targets will be planned for and implemented in
the latter years of the MTSF,

4.

Goal 2: Nation building through effective social cohesion programme
implementation – Leading nation building and societal transformation through
effective social cohesion programmes and a focus on multilingualism.

The total budget for capital works is to be transferred to Infrastructure
Development, therefore requiring upskilling the Unit. A further 4% of the
total infrastructure budget will be utilised to procure project management
capacity to monitor the implementation of all capital works projects,

5.

Design and implement the Heroes Acre,

1.

6.

Intensify the implementation of the Liberation Heritage Route,

7.

No additional funds are allocated for the establishment of the South African
Language Practitioners’ Council, and as such these targets will also be

3.

Provision for the development and implementation of a sector–wide
international relations policy. International Relations will play a critical
and leading role in ensuring that the bilateral and multilateral relations
that South Africa has, are fully serviced through the development and
implementation of a Cultural Diplomacy Strategy, which will be the focal
document used to promote the people–to–people contact and elevate
South African arts, culture and heritage beyond our borders,

4.

Ensure the implementation of a fully functional Cultural Observatory,

5.

Streamline the policy framework for the Heritage Sector.

Coordination of Outcome 14, focusing on establishment of delivery forums
and implementation of the nation building and social cohesion programme.
This requires consideration of human resources at the appropriate levels, as
there is currently no capacity to drive the Outcome,
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planned for and implemented in the latter years of the MTSF – subject to
available funding.
Goal 4: Sound governance, modernised systems and processes, and a
sustainable ACH Sector – Sound governance and the modernising of the ACH
Sector to ensure the effective utilisation and leveraging of ACH resources for the
benefit of all South Africans.
1.

Provision to research, develop and approve a centralised funding model for
the Sector to strengthen the institutional arrangements of the DAC and the
ACH Sector, to enable the streamlined and prudent use of limited resources,

2.

Provision for the development and implementation of an enterprise–wide
systems architecture plan,

3.

A focus on enhancing the governance of the DAC public entities – the
centralisation of the governance function and its being a ministerial priority
necessitates a relook at capacity and budgetary constraints within the Chief
Directorate in Programme 2,

4.

A focus on enhancing the effectiveness and efficiency of the governance,
administration and compliance functions.

Goal 5: A professional and capacitated ACH Sector – Building the skills and
capacity of the Sector to ensure its ongoing development and responsiveness.
1.

A need to build additional capacity in most units, especially in the
Infrastructure Development and Governance Units,

2.

The National Archives function is currently experiencing serious capacity
constraints and specific interventions to ensure sufficient human resources
will have to be undertaken.

34
Department of Arts and Culture • Annual Performance Plan 2015-16

Part B

Programme and
subprogramme plans
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Part B

Programme and subprogramme plans
In this section of the Plan, the performance targets set for the 2015/16 financial year and for the Medium–term Expenditure Framework (MTEF) for each strategic goal are
identified. Related to these are the performance indicators identified to facilitate the assessment of the achievement of the strategic objectives of the organisation.
In terms of its current approved budget structure, the Department of Arts and Culture is constituted by the following programmes and aligned subprogrammes (the Public
Entities reporting to DAC are clustered along similar lines):
Programme No.

Programme 1

Programme name

Subprogrammes
•• Ministry

Administration

•• Office of the Director–General
•• Corporate Services
•• Office of the CFO

Programme 2

•• Social Cohesion, Nation Building and Target Groups

Institutional Governance

•• Coordination, Monitoring and Evaluation
•• International Relations

Programme 3

Arts and Culture Promotion and Development

•• National Language Service
•• Cultural and Creative Industries Development

Programme 4

Heritage Promotion and Preservation

•• Heritage Promotion and Preservation
•• National Archives and Records Services of South Africa

The APP rweflects DAC’s performance data at programme level in the sections below. The data is positioned at a higher level to aid clear and strategic reporting, and excludes
operational processes and activities, which will be reflected in the relevant subprogramme operational/business plans for the period, which are aligned with internal working
documents and which inform the performance agreements of the relevant managers and staff.
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6.

PROGRAMME 1: ADMINISTRATION

6.1 PROGRAMME 1 – ADMINISTRATION: PURPOSE
AND FOCUS

The Administration Programme covers the work of the following subprogrammes:
1.

Ministry

The Programme is responsible for the provision of leadership, management and
support functions to the Minister, Deputy Minister, Director–General and the
Department. The transversal focus of the Administration Programme results in
delivery against the following sectoral strategic goals:

2.

Management

3.

Corporate Services

4.

Office of the CFO

5.

Office Accommodation

Goal 1: A transformed, coherent and development–focused Sector – Driving
greater policy and planning coherence in the Sector towards the achievement of
sectoral development outcomes.
Goal 2: Nation building through effective social cohesion programme
implementation – Leading nation building and societal transformation through
effective social cohesion programmes and a focus on multilingualism.
Goal 4: Sound governance, modernised systems and processes, and a
sustainable ACH Sector – Sound governance and the modernising of the ACH
Sector to ensure the effective utilisation and leveraging of ACH resources for the
benefit of all South Africans.
Goal 5: A professional and capacitated ACH Sector – Building the skills and
capacity of the Sector to ensure its ongoing development and responsiveness.
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The 2015/16 performance plan of Programme 1 is reflected in the log–frame tables below:

6.2 PROGRAMME 1: ADMINISTRATION–STRATEGIC OBJECTIVE ANNUAL TARGETS
LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 1: A
transformed,
coherent and
development–
focused Sector
Driving greater
policy and planning
coherence in the
Sector towards
the achievement
of sectoral
development
outcomes

Goal 2: Nation
building through
effective social
cohesion
programme
implementation
Leading nation
building
and societal
transformation
through effective
social cohesion
programmes

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE

ESTIMATED
PERFORMANCE

2011/12

2012/13

2013/14

40 IGR forums
conducted as the
vehicle to drive
a shared and
common vision and
strategic priorities
for the arts and
culture Sector
through effective
strategic leadership

4 IGR forums
conducted

6 IGR forums
conducted

6 IGR forums
conducted

6 IGR forums
conducted

8 IGR forums
conducted

8 IGR forums
conducted

8 IGR forums
conducted

5 Annual
Performance
Plans (APPs) and
1 Strategic Plan
(2020–2025)

2012/13 APP

2013/14 APP

2014/15 APP

2015/16 APP and
2015–2019 Strategic
Plan

2016/17 APP

2017/18 APP

2018/19 APP

1.2. To facilitate
an enabling
and coherent
policy,
legislative and
regulatory
environment
for the ACH
Sector

Framework for the
standardisation of
policy development
across Sector,
implemented
consistently

n/a

n/a

New indicator

Draft Revised
White Paper (RWP)
submitted to
Executive

Approved
framework for
development of
policies across
Sector

Development
and
maintenance of
policy database

Maintenance of
policy database

2.3. To use national
days as a
platform for
promoting
constitutional
values, nation
building
and social
cohesion

6 national days
and 1 historic
day hosted and
celebrated per
annum

7 national days
hosted and
celebrated

7 national days
hosted and
celebrated

7 national days
hosted and
celebrated

7 national days
hosted and
celebrated

6 national days
and 1 historic
day hosted and
celebrated

6 national days
and 1 historic
day hosted and
celebrated

6 national days
and 1 historic
day hosted and
celebrated

1.1. To drive
integrated
and joint
outcomes–
based
planning,
monitoring
and evaluation
across Sector

2014/15

MEDIUM–TERM TARGETS
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2015/16

2016/17

2017/18

LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 4: Sound
governance,
modernised
systems and
processes, and a
sustainable ACH
Sector
Sound governance
and modernising
of ACH Sector to
ensure effective
utilisation and
leveraging of ACH
resources for the
benefit of all South
Africans

Goal 5: A
professional and
capacitated ACH
Sector
Building skills and
capacity of Sector to
ensure its ongoing
development and
responsiveness

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE

ESTIMATED
PERFORMANCE

2011/12

2012/13

2013/14

2014/15

MEDIUM–TERM TARGETS
2015/16

2016/17

2017/18

4.1. To ensure
compliance
and sound
governance

Clean audit
outcome for
previous financial
year

Unqualified
audit outcome
for previous
financial year

Unqualified
audit outcome
for previous
financial year

Unqualified
audit outcome
for previous
financial year

Qualified audit
outcome for previous
financial year

Unqualified
audit with
emphasis
on matters
for previous
financial year

Clean audit
outcome
for previous
financial year

Clean audit
outcome
for previous
financial year

4.2. To strengthen
financial
resource base
and resourcing
mechanisms
of ACH Sector

Implementation of
centralised funding
model for Sector

n/a

n/a

New indicator

Scope project and
services required for
a centralised funding
model for Sector

Funding model
developed and
approved

Implementation
of centralised
funding model
for Sector

n/a

4.3. To drive sound
financial
management
and controls
across Sector

Maintain <1%
over or under–
expenditure on
annual budget

–5% over
or under–
expenditure on
annual budget

–1% over
or under–
expenditure on
annual budget

–2% over
or under–
expenditure on
annual budget

<1% over or under–
expenditure on
annual budget

<1% over
or under–
expenditure on
annual budget

<1% over
or under–
expenditure on
annual budget

<1% over
or under–
expenditure on
annual budget

4.5. To strengthen
and enhance
internal
process flows
and systems

Maintain level 5 ICT
systems maturity
level

n/a

n/a

New indicator

Level 2 ICT systems
maturity level

Level 3 ICT
systems maturity
level

Level 4 ICT
systems maturity
level

Level 5 ICT
systems maturity
level

5.2. To build
human
resource
capability
and promote
culture of high
performance

Maintain <10%
vacancy rate in DAC

9,5% DAC
vacancy rate

9,6% DAC
vacancy rate

10,0% DAC
vacancy rate

<10% DAC vacancy
rate

<10% DAC
vacancy rate

<10% DAC
vacancy rate

<10% DAC
vacancy rate
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6.3 PROGRAMME 1: ADMINISTRATION–PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS
FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

ESTIMATED
PERFORMANCE

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

2013/14

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

SECTORAL STRATEGIC GOAL 1

A transformed, coherent and development–focused Sector

1.1. To drive
integrated and
joint outcomes–
based planning,
monitoring
and evaluation
across Sector

Number of TIC forums
conducted

2

3

3

3

4

4

4

Number of MinMEC
forums conducted

2

3

3

3

4

4

4

DAC Annual
Performance Plan (APP)
and annual Service
Delivery Improvement
Plan (SDIP) approved

DAC Strategic
Plan 2011–2016
produced

DAC Strategic
Plan 2012–2017
produced

DAC APP
2014–2015
produced

DAC APP 2016/17
approved

DAC APP 2017/18
approved

DAC APP 2018/19
approved

DAC APP
2012–2013
produced

DAC APP
2013–2014
produced

DAC and ACH Sector
5–year strategic plan
2015–2019 produced
and approved

SDIP 2016–2018
approved

SDIP 2017–2019
approved

SDIP 2018–2020
approved

Annual 2015/16
marketing and
communications
implementation plan
approved in Q1

Annual 2016/17
marketing and
communications
implementation plan
approved in Q1

Annual 2017/18
marketing and
communications
implementation plan
approved in Q1

3 quarterly reports
on implementation
of annual marketing
and communications
implementation plan

4 quarterly reports
on implementation
of annual marketing
and communications
implementation plan

4 quarterly reports
on implementation
of annual marketing
and communications
implementation plan

20

20

20

ACH sector–wide
5–year indicator
framework and
performance standards
for institutions
developed
DAC APP 2015/16
produced and
approved
SDIP 2015–2017
produced and
approved

Annual marketing
and communications
implementation plan
approved

n/a

n/a

New indicator

Marketing and
communications
strategy developed
and approved

Quarterly reports on
implementation of
annual marketing
and communications
implementation plan
Number of Izimbizo/
public participation
programmes held

n/a

n/a

Reframed
indicator

20
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SECTORAL
STRATEGIC
OBJECTIVE
1.2. To facilitate
enabling and
coherent policy,
legislative and
regulatory
environment for
ACH Sector

PERFORMANCE
INDICATOR
Annually updated
sectoral policy
database

AUDITED ACTUAL PERFORMANCE
2011/12
n/a

2012/13
n/a

ESTIMATED
PERFORMANCE

2013/14
n/a

MEDIUM–TERM TARGETS

2014/15
Draft RWP submitted
to Executive

2015/16
Sectoral policy
database established
and populated

Annually updated
sectoral policy
database

2015/16 programme
for hosting and
celebrating national
and historic days
approved

2016/17 programme
for hosting and
celebrating national
and historic days
approved

2017/18 programme
for hosting and
celebrating national
and historic days
approved

3 quarterly reports
on implementation
of programme
for hosting and
celebrating national
and historic days

4 quarterly reports
on implementation
of programme
for hosting and
celebrating national
and historic days

4 quarterly reports
on implementation
the programme for
the hosting and
celebrating national
and historic days

Nation building through effective social cohesion programme implementation

2.3. To use national
days as a
platform for
promoting
constitutional
values, nation
building and
social cohesion

n/a

n/a

n/a

Reframed indicator –
function allocated to
Programme 1

Quarterly reports on
implementation of
annual programme
for hosting and
celebrating national
and historic days

2017/18

Annually updated
Sectoral Policy
Database

SECTORAL STRATEGIC GOAL 2
Annual programme
for hosting and
celebrating national
and historic days
approved

2016/17

SECTORAL STRATEGIC GOAL 4

Sound governance, modernised systems and processes, and a sustainable ACH Sector

4.1. To ensure
compliance
and sound
governance

Percentage of 31
MPAT result areas that
score at target level,
as reflected in annual
MPAT received from
DPME for previous
assessment period

n/a

New Indicator

>50% MPAT
key result
areasmeasured
at level 3 or
above (2013
MPAT)

50% MPAT key result
areasmeasured at level
3 or above (2013 MPAT)

100% MPAT key result
areasmeasured at
level 3 or above (2014
MPAT)

50% MPAT key result
areasmeasured at level
4 (2015 MPAT)

100% MPAT key result
areasmeasured at level
4 (2016 MPAT)

4.2. To strengthen
financial
resource base
and resourcing
mechanisms of
ACH Sector

Annual report on
implementation of
centralised funding
model for Sector

n/a

n/a

New indicator

Scope project and
services required for
centralised funding
model for Sector

Annual report on
implementation of
centralised funding
model for Sector

Annual report on
implementation of
centralised funding
model for Sector

Annual report on
implementation of
centralised funding
model for Sector

4.3. To drive sound
financial
management
and controls
across Sector

Percentage of total
value of procurement
awarded to BBBEE–
compliant service
providers

70%

72%

70%

>70%

>70%

>70%

>70%
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

Percentage of total
procurement spend
awarded to black
women–owned
businesses

n/a

n/a

n/a

New indicator

>30%

>30%

>30%

Percentage of
goods and services
procurement spend on
local content

n/a

n/a

n/a

New indicator

DAC sectoral
framework and policy
approach developed
for goods and services
procurement spend
on local content

% improvement on
baseline

% improvement on
baseline

% baseline established

4.5. To strengthen
and enhance
internal process
flows and
systems

Percentage of
payments made
within 30 days (where
requisite supporting
documents exist)

n/a

n/a

New indicator

100%

100%

100%

100%

Approved integrated
enterprise–wide ICT
architecture plan
and schedule for
implementation

n/a

n/a

New indicator

Assessment of business
information systems

Approved integrated
enterprise–wide ICT
architecture plan
and schedule for
implementation

Reports on
implementation of
integrated enterprise–
wide ICT architecture
plan and schedule for
implementation

Reports on
implementation of
integrated enterprise–
wide ICT architecture
plan and schedule for
implementation

SECTORAL STRATEGIC GOAL 5

A professional and capacitated ACH Sector

5.2. To build human
resource
capability
and promote
culture of high
performance

Percentage of total
DAC headcount
employed on
internship programme

n/a

n/a

Reframed
indicator

5% (30)

5% (30)

5% (30)

5% (30)

Percentage of DAC
compensation budget
spent on training and
development

1%

1%

1%

1%

1%

1%

1%

Percentage of women
employed at SMS level

40%

41,5%

50%

50%

50%

50%

50%

Percentage of persons
with disabilities (PWD)
employed

1,6%

1,6%

2,0%

2%

2%

2%

2%
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6.4 PROGRAMME 1: ADMINISTRATION–QUARTERLY TARGETS FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

QUARTERLY TARGETS

2015/16 Annual
Target

Reporting period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

SECTORAL STRATEGIC GOAL 1

A transformed, coherent and development–focused Sector

1.1. To drive
integrated and
joint outcomes–
based planning,
monitoring
and evaluation
across Sector

Number of TIC forums
conducted

Quarterly

4

1

1

1

1

Number of MinNMEC
forums conducted

Quarterly

4

1

1

1

1

DAC APP and Annual
SDIP approved

Quarterly

DAC APP 2016/17
approved

–

First Draft DAC APP
2016/17 produced

Second Draft DAC APP
2016/17 produced

DAC APP 2016/17
approved
SDIP 2016–2018
approved

SDIP 2016–2018
approved
Annual marketing
and communications
implementation plan
approved

Quarterly

Quarterly reports on
implementation of
annual marketing
and communications
implementation plan

1.2. To facilitate
enabling and
coherent policy,
legislative and
regulatory
environment for
ACH Sector

Annual 2015/16
marketing and
communications
implementation plan
approved in Q1

Annual marketing
and communications
implementation plan
approved

1 quarterly report
for previous quarter
on implementation
of annual marketing
and communications
implementation plan

1 quarterly report
for previous quarter
on implementation
of annual marketing
and communications
implementation plan

1 quarterly report
for previous quarter
on implementation
of annual marketing
and communications
implementation plan

3 quarterly reports
on implementation
of annual marketing
and communications
implementation plan

Number of Izimbizo/
public participation
programmes held

Quarterly

20

6

6

2

6

Annually updated
sectoral policy
database

Annually

Sectoral policy
database established
and populated

–

Sectoral policy
database scoped and
developed

Sectoral policy
database established

Sectoral policy
database populated
Database updated
annually
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

Reporting period

2015/16 Annual
Target

QUARTERLY TARGETS
Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

SECTORAL STRATEGIC GOAL 2

Nation building through effective social cohesion programme implementation

2.3. To use national
days as platform
for promoting
constitutional
values, nation
building and
social cohesion

Quarterly

Annual programme
for hosting and
celebrating of national
and historic days
approved
Quarterly reports on
implementation of
annual programme
for hosting and
celebrating national
and historic days

2015/16 programme
for hosting and
celebrating national
and historic days
approved

2015/16 programme
for hosting and
celebrating national
and historic days
approved

3 quarterly reports on
implementation of
programme for hosting
and celebrating
national and historic
days

1 quarterly report for
previous quarter on
implementation of
programme for hosting
and celebrating
national and historic
days

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

1 quarterly report for
previous quarter on
implementation of
programme for hosting
and celebrating
national and historic
days

1 quarterly report for
previous quarter on
implementation of
programme for hosting
and celebrating
national and historic
days

SECTORAL STRATEGIC GOAL 4

Sound governance, modernised systems and processes, and a sustainable ACH Sector

4.1. To ensure
compliance
and sound
governance

Percentage of 31
MPAT result areas that
score at target level,
as reflected in annual
MPAT received from
DPME for previous
assessment period

Annually

100% MPAT result areas
measured at level 3 or
above (2014 MPAT)

100% MPAT result areas
measured at level 3
or above (for previous
financial year)

DAC MPAT
improvement plan
developed

DAC MPAT
improvement plan
implemented

DAC MPAT
improvement plan
implemented

4.2. To strengthen
financial
resource base
and resourcing
mechanisms of
ACH Sector

Annual report on
implementation of
centralised funding
model for Sector

Quarterly

Annual report on
implementation of
centralised funding
model for Sector

Funding model
conceptualisation and
research

Funding model
developed

Funding model
approved

Annual report on
implementation of a
centralised funding
model for Sector

4.3. To drive sound
financial
management
and controls
across Sector

Percentage of total
value of procurement
awarded to BBBEE–
compliant service
providers

Quarterly

>70%

>70%

>70%

>70%

>70%

Percentage of total
procurement spend
awarded to black
women–owned
businesses

Quarterly

>30%

>30%

>30%

>30%

>30%
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR
Percentage of
goods and services
procurement spend on
local content

Reporting period

Quarterly

QUARTERLY TARGETS

2015/16 Annual
Target
DAC sectoral
framework and policy
approach developed
for goods and services
procurement spend on
local content

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

–

Draft DAC sectoral
framework and policy
approach developed

DAC sectoral
framework and policy
approach finalised

% baseline established

% baseline established

4.5. To strengthen
and enhance
internal process
flows and
systems

Percentage of
payments made
within 30 days (where
requisite supporting
documents exist)

Quarterly

100%

100%

100%

100%

100%

Approved integrated
enterprise–wide ICT
architecture plan
and schedule for
implementation

Quarterly

Approved integrated
enterprise–wide ICT
architecture plan
and schedule for
implementation

Scope and develop
framework for plan

First Draft of Integrated
Enterprise–Wide ICT
Architecture Plan

Second Draft of
Integrated Enterprise–
Wide ICT Architecture
Plan

Approved integrated
enterprise–wide ICT
architecture plan
and schedule for
implementation
Prepare for
implementation in
2016/17

SECTORAL STRATEGIC GOAL 5

A professional and capacitated ACH Sector

5.2. To build human
resource
capability and
promote a
culture of high
performance

Percentage of total
DAC headcount
employed on
internship programme

Quarterly

5% (30)

5%

5%

5%

5%

Percentage of DAC
compensation budget
spent on training and
development

Quarterly

1%

1%

1%

1%

1%

Percentage of women
employed at SMS level

Quarterly

50%

50%

50%

50%

50%

Percentage of PWD
employed

Quarterly

2%

2%

2%

2%

2%
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6.5 PROGRAMME 1: ADMINISTRATION–TECHNICAL INDICATOR DESCRIPTIONS

STRATEGIC GOAL 1:

Indicator
responsibility

Method of
calculation
and/or Means
of verification

Desired
performance

Data source/
Source of
evidence

New or old
Indicator

Indicator
purpose or
importance

Reporting
cycle

Indicator
definition

Calculation
type

Indicator title

Type of
indicator

No.

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

A transformed, coherent and development–focused Sector

Strategic Objective 1.1 To drive integrated and joint outcomes–based planning, monitoring and evaluation across the Sector
1.1.1

1.1.2

1.1.3

Number of TIC
forums conducted

Number of MinMEC
forums conducted

DAC APP and
annual SDIP
approved

No. of TIC forums
conducted per
annum

No. of MinMEC
forums
conducted per
annum

Develop and
ensure approval
of APP and
aligned annual
SDIP, within
prescribed
timeframes

TIC forums
bring national
and provincial
department
heads together;
culmination
of number of
policy, planning
and monitoring
processes and
activities; outputs
submitted at
forums and
inform agenda

Agendas and
minutes of IGR
forums

Quantitative

MinMEC forums
bring Minister
and provincial
MECs together;
culmination of
a number of
policy, planning
and monitoring
processes and
activities; outputs
submitted at
forums and
inform agenda

Agendas and
minutes of IGR
forums

To comply
with Treasury
Regulations for
SDIP and APP

Approved 5–year Verification
Strategic Plan
of approved
documents
Approved APP

To comply
with DPSA
Regulations for
SDIP

Approved annual
SDIP

None

Output –
quantitative

Cumulative for
year

Quarterly

Old

4

Head: Office
of DG

None

Output –
quantitative

Cumulative for
year

Quarterly

Old

4

Chief of Staff

None

Output –
qualitative

Non–cumulative

Annual

Old

DAC APP
2016/17
approved

CD/Strategy
& Policy
Coordination

Verification of
documents

Attendance
registers
Resolutions
register

Quantitative
Verification of
documents

Attendance
registers
Resolutions
register

To table in
Parliament as per
requirements
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SDIP 2016–2018
approved

Quarterly reports
on implementation
of annual
marketing and
communications
implementation
plan

1.1.5

Number of
Izimbizo/public
participation
programmes held

To elevate public
profile of DAC,
Sector and its
programmes; to
promote work of
DAC; to enhance
reputation and
image of DAC
Quarterly reports, and Sector
for previous
quarter, on
implementation
of annual
marketing and
communications
implementation
plan, reflecting
implementation
and gaps,
and required
adjustments
to annual plan,
produced within
15 days of end
of quarter and
submitted to
DDG for approval

Approved annual
marketing and
communications
implementation
plan in Q1

No. of Izimbizo/
public
participation
programmes
held per annum

Report for each
Imbizo held

Approval
of annual
implementation
plan aligned with
marketing and
communications
strategy in Q1

To fulfil mandate
of portfolio of
Arts, Culture and
Heritage and
demonstrate
leadership of
Arts and Culture
Sector

Documents
informing
quarterly
reports on
implementation
of programme

Verification of
approved annual
implementation
plan

Activity –
Qualitative

Non–cumulative

Quarterly

New framing

Annual 2015/16
marketing and
communications
implementation
plan approved
3 quarterly
reports on
implementation
of annual
marketing and
communications
implementation
plan

CD/
Marketing and
Communications

None

Activity –
quantitative

Cumulative for
year

Quarterly

Old

20

Chief of Staff

New or old
Indicator

None

Method of
calculation
and/or Means
of verification

Reporting
cycle

Data source/
Source of
evidence

Calculation
type

Indicator
purpose or
importance

Indicator
responsibility

Annual
marketing and
communications
implementation
plan approved
in Q1

Indicator
definition

Desired
performance

1.1.4

Indicator title

Type of
indicator

No.

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

Verification of
documents
informing
quarterly reports

Approved
quarterly
reports on
implementation
of programme
for hosting and
celebrating
national and
historic days

Commitments
register

Quantity
Verification
of Izimbizo
reports and
commitments
register for each
Imbizo held
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Indicator
responsibility

Desired
performance

New or old
Indicator

Method of
calculation
and/or Means
of verification

Reporting
cycle

Data source/
Source of
evidence

Calculation
type

Indicator title

Indicator
purpose or
importance

Type of
indicator

No.

Indicator
definition

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

Strategic Objective 1.2 To facilitate an enabling and coherent policy, legislative and regulatory environment for the ACH Sector
1.2.1

Annually updated
sectoral policy
database

Establishment
and annual
updating of
single sectoral
database of
policy; for
identification of
existing policy,
policy needs and
policy gaps

To standardise
and guide policy
development
processes across
Sector, and give
effect to policy
review and
development
requirements of
RWP

Approved
framework for
standardisation
of policy
development

Database
verification and
registry analysis

None

Activity –
quantitative

Non–cumulative

Annual

New

Sectoral policy
CD/Strategy
database
& Policy
established and
Coordination
updated annually

Quarterly

New

2015/16
programme for
hosting and
celebrating
national and
historic days
approved
3 quarterly
reports on
implementation
of programme
for hosting and
celebrating
national and
historic days

Policy database
and registry

To guide sectoral
policies and
policy review
timeframes
STRATEGIC GOAL 2:

Nation building through effective social cohesion programme implementation

Strategic Objective 2.3 To use national days as platform for promoting constitutional values, nation building and social cohesion
2.3.1

Annual programme
for hosting and
celebrating national
and historic days
approved

Approval
of annual
programme for
hosting and
celebrating
national and
Quarterly reports on historic days
implementation of in Q1
annual programme
for hosting and
Quarterly report,
celebrating national for previous
and historic days
quarter, on
implementation
of programme,
reflecting
successes,
challenges
and gaps in
implementation,
with
enhancements
required in
following quarter,
produced within
15 days of end
of quarter and
submitted to
DDG for approval

MTSF target
To use national
days as platform
for promoting
constitutional
values, nation
building and
social cohesion

Approved
programme for
hosting and
celebrating
national and
historic days
in Q1
Documents
informing
quarterly
reports on
implementation
of programme

Verification of
approved annual
implementation
plan

None

Activity –
qualitative

Non–cumulative

Verification of
documents
informing the
Quarterly reports
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CD/
Marketing and
Communications

STRATEGIC GOAL 4:

Indicator
responsibility

Desired
performance

New or old
Indicator

Method of
calculation
and/or Means
of verification

Reporting
cycle

Data source/
Source of
evidence

Calculation
type

Indicator title

Indicator
purpose or
importance

Type of
indicator

No.

Indicator
definition

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

Sound governance, modernised systems and processes, and a sustainable ACH Sector

Strategic Objective 4.1 To ensure compliance and sound governance.
4.1.1

Percentage of 31
MPAT result areas
that score at target
level, as reflected
in annual MPAT
received from
DPME for previous
assessment period

Assessing
number of MPAT
result areas (of
31) that score at
level 3 or above.
Towards all 31
areas scoring at
level 4 by 2019

Strengthen
management
performance
as assessed
by 4 pillars of
MPAT – Strategic
Management,
Governance and
Accountability,
Financial
Management,
and Human
Resources
Management

MPAT results
received from
Presidency
for previous
calendar year

Verification of
MPAT results

None

Output –
Qualitative

Non–cumulative

Annual

Old

100% (31 of 31)
MPAT key result
areas measured
at level 3 or
above (2014
MPAT)

Non–cumulative

Annual

New

Annual report on CFO
implementation
of centralised
funding model
for the Sector

Interviews and
document
verification

CD/Strategy
& Policy
Coordination

Strategic Objective 4.2 To strengthen financial resource base and resourcing mechanisms of ACH Sector
4.1.1

Annual report on
implementation of
centralised funding
model for Sector

Development
and approval
of centralised
funding model
for Sector;
implemented
and reported via
annual report on
implementation
produced in Q4

To research,
develop and
approve
centralised
funding model
for Sector to
strengthen
institutional
arrangements
of DAC and
Sector, enable
streamlined and
prudent use of
limited resources;
and strengthen
integrated
financing of
programmes
across Sector

Approved
centralised
funding model
for the Sector
Documents
informing
annual report on
implementation

Verification of
approved model
and framework

None

Activity –
qualitative

Verification of
annual report
inputs
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Indicator
responsibility

Desired
performance

New or old
Indicator

Method of
calculation
and/or Means
of verification

Reporting
cycle

Data source/
Source of
evidence

Calculation
type

Indicator title

Indicator
purpose or
importance

Type of
indicator

No.

Indicator
definition

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

Strategic Objective 4.3 To drive sound financial management and controls across Sector
4.3.1

Percentage of
total value of
procurement
awarded to BBBEE–
compliant service
providers

Proportion
of overall
procurement
spend awarded
to BBBEE
compliant
providers,
expressed as
percentage
of total
procurement

To ensure a
transformed
procurement
environment
that supports
and promotes
targeted groups
and beneficiaries

Annual financial
statements
and quarterly
compliance
register

Document
verification

None

Output –
quantitative

Non–cumulative

Quarterly

Old

>70%

CFO

4.3.2

Percentage of total
procurement spend
awarded to black
women–owned
businesses

Proportion
of overall
procurement
spend awarded
to black
women–owned
businesses,
expressed as
percentage
of total
procurement

To ensure a
transformed
procurement
environment
that supports
and promotes
targeted groups
and beneficiaries

Annual financial
statements
and quarterly
compliance
register

Document
verification

None

Output –
quantitative

Non–cumulative

Quarterly

New

>30%

CFO

4.3.3

Percentage of
goods and services
procurement spend
on local content

Proportion
of overall
procurement
spend awarded
to local content
providers,
expressed as
percentage
of total
procurement

To ensure a
transformed
procurement
environment
that supports
and promotes
targeted groups
and beneficiaries

Annual financial
statements
and quarterly
compliance
register

Document
verification

None

Output –
quantitative

Non–cumulative

Quarterly

New

DAC sectoral
framework and
policy approach
developed
for goods
and services
procurement
spend on local
content

CFO

Proportion
of overall
payments made
to suppliers
within 30 days,
when required
supporting
documents are in
place, expressed
as percentage of
total number of
payments made

Compliance
with PFMA
and National
Treasury circulars
for payment of
suppliers

4.3.4

Percentage of
payments made
within 30 days
(where required
supporting
documents exist)

% Baseline
established
Annual financial
statements and
quarterly invoice
register

Document
verification

None

Output –
quantitative

Non–cumulative
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Quarterly

Old

100%

CFO

Indicator
responsibility

Desired
performance

New or old
Indicator

Method of
calculation
and/or Means
of verification

Reporting
cycle

Data source/
Source of
evidence

Calculation
type

Indicator title

Indicator
purpose or
importance

Type of
indicator

No.

Indicator
definition

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

Strategic Objective 4.5 To strengthen and enhance internal process flows and systems
4.5.1

Approved
integrated
enterprise–wide
ICT architecture
plan with
implementation
schedule

Development
and approval
of integrated
enterprise–wide
ICT architecture
plan with
implementation
schedule from
2016/17
Reports
reflecting
implementation
of DAC
integrated
enterprise–wide
ICT architecture
plan in line with
implementation
schedule

STRATEGIC GOAL 5:

Implementation
in line with
schedule of
integrated plan
to strengthen
ICT systems
and process
integration
within DAC and
across Sector

Approved
integrated
enterprise–wide
ICT architecture
plan with
implementation
schedule
Activity reports
on achievement
of milestones
against plan from
2016/17

Verification
of approved
integrated
enterprise–wide
ICT architecture
plan

None

Output –
qualitative

Non–cumulative

Annual

New

Approved
integrated
enterprise–wide
ICT architecture
plan with
implementation
schedule

CD/
Information and
Communication
Technology

Verification of
implementation
schedule
Verification of
achievement
of milestones
against plan

A professional and capacitated ACH Sector

Strategic Objective 5.2 To build human resource capability and promote culture of high performance
5.2.1

Percentage of total
DAC headcount
employed
on internship
programme

Aggregation
of overall no.
of interns
employed,
expressed as
percentage
of total staff
complement.
Aaim is to
maintain a
5% aggregate
annually

To bring new
Human
Document
individuals into
Resources Report verification
skills pipeline
through effective
implementation
of internship
programme

None

Output –
quantitative

Non–cumulative

Quarterly

New

5% (30)

CD/Human
Resources

5.2.2

Percentage of DAC
compensation
budget spent
on training and
development

Aggregation of
overall spend on
staff training and
development
expressed as
percentage
of total
compensation
budget

To maintain
a skilled,
representative,
contented and
productive work
force

None

Activity –
quantitative

Non–cumulative

Quarterly

Old

1%

CD/Human
Resources

Financial
statements

Document
verification

Training registers
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Indicator
responsibility

Desired
performance

New or old
Indicator

Method of
calculation
and/or Means
of verification

Reporting
cycle

Data source/
Source of
evidence

Calculation
type

Indicator title

Indicator
purpose or
importance

Type of
indicator

No.

Indicator
definition

Data limitations

PROGRAMME 1: ADMINISTRATION (Overall performance accountability: Chief of Staff; Head: Office of Director–General; DDG/Corporate Services; CFO)

5.2.3

Percentage of
women employed
at SMS level

Aggregation
of overall no.
of women
employed at
SMS level in
DAC, expressed
as percentage
of total staff
complement.
Aim is to
maintain a
50% aggregate
annually

To comply with
national targets
for employment
equity

Human
Document
Resources Report verification

None

Output –
quantitative

Non–cumulative

Quarterly

Old

50%

CD/Human
Resources

5.2.4

Percentage of PWD
employed

Aggregation
of overall
no. of PWD
employed in
DAC, expressed
as a percentage
of the total staff
complement.
The aim is to
maintain a
2% aggregate
annually

To comply with
national targets
for employment
equity

Human
Document
Resources Report verification

None

Output –
quantitative

Non–cumulative

Quarterly

Old

2%

CD/Human
Resources
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6.6 PROGRAMME 1: ADMINISTRATION – RISK IDENTIFICATION AND MITIGATION
Aligned to the Programme Strategic Objectives, key risks identified and requiring mitigation in 2015/16 are as follows:
Strategic goal

Strategic objective

Goal 1: A transformed,
coherent and development–
focused Sector

1.1. To drive integrated and joint outcomes–based
planning, monitoring and evaluation across Sector

Associated risk
Disparity of planning within Sector

Mitigation needed
••

White paper aims to address consistency, uniformity
across Sector

••

Consultation processes across Sector

••

Utilising IGR structures (TIC and MinMEC)

1.2. To facilitate an enabling and coherent policy,
legislative and regulatory environment for Sector

Non–compliance with policy and legislation applicable
to fiscal management & governance

••

Awareness and training

••

Clearer delegation & accountability

Goal 2: Nation building
through effective social
cohesion programme
implementation

2.3. To use national days as platform for promoting
constitutional values, nation building and social
cohesion

Mass media miscommunication and public
misunderstanding of values and principles of liberation
struggle and South African heritage

Review and roll out sector communication and
marketing strategy

Goal 4: Sound governance,
modernised systems and
processes, and sustainable
ACH Sector

4.1. To ensure compliance and sound governance

••

Code of conduct

••

Establish protocol governing institutions

••

Fraud and corruption

••

Tighter shareholder’s compact

••

Limited influence on and governance oversight of
autonomous institutions by DAC

••

Absence of funding model

••

Coordinated integration in Sector

••

Decline in capital availability

••

••

Duplication and overlap of functions within Sector

Advance opportunities equitably to all provinces
and target groups

••

Inequities in distribution of funds and services in
non–urban areas
••

CFO/CEO’s forum to drive training and development

••

Implementation of shared services

••

Skills audit initiatives within Sector at public entity
level

••

Create database of funded students/bursary
recipients within Sector, and make available to
identified institutions

4.2 To strengthen financial resource base and
resourcing mechanisms of Sector

4.3 To drive sound financial management and controls
across Sector

4.5. To strengthen and enhance internal process flows
and systems

Decline of key technical skills

Media monitoring

••

ICT infrastructure collapse

••

Develop infrastructure upgrade plan at Sector level

••

Business interruption

••

Undertake business continuity management
programme
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Strategic goal
Goal 5: A professional and
capacitated ACH Sector

Strategic objective

Associated risk

5.2. To build human resource capability and promote
culture of high performance

Mitigation needed

••

Decline in productivity and achievement of
performance targets

••

No return on investment derived from training and
development provided by DAC within Sector

••

Disparity between grading systems in entities

••

Absence of long–term succession plans and skills
transfer for specialised services

••

Tighten performance management system

••

Establish feeder system for Sector from internships
and programmes for graduates funded by DAC
programmes

••

Review salary grading systems within Sector avoid
poaching of specialised skillsr

The above risks will be elaborated upon and incorporated into the DAC Risk Register and will therefore be reported upon quarterly to the Audit and Risk Committee.

6.7 PROGRAMME 1: ADMINISTRATION – RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND
MTEF
6.7.1

Expenditure Estimates

Programme 1: Administration
R thousand

Adjusted
appropriation

Audited outcome
2011/12

2012/13

2013/14

2014/15

Medium–term expenditure estimate
2015/16

2016/17

2017/18

Subprogrammes
Ministry

3 468

3 696

3 841

4 103

4 056

4 279

4 493

Management

41 739

49 420

68 951

45 759

42 757

44 875

46 593

Corporate Services

66 843

67 531

74 862

70 121

81 797

86 620

91 867

Office of the CFO

25 354

24 452

21 888

21 745

24 883

26 388

27 824

Office Accommodation

58 167

65 729

73 646

86 538

90 519

95 317

100 083

195 571

210 828

243 188

228 266

244 012

257 479

270 860

Total
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Programme 1: Administration
R thousand

Adjusted
appropriation

Audited outcome
2011/12

2012/13

2013/14

Medium–term expenditure estimate

2014/15

2015/16

2016/17

2017/18

Economic classification
Current payments
Compensation of employees
Goods and services
Transfers and subsidies

190 518

205 206

234 518

220 868

236 614

250 081

263 131

63 844

71 812

80 502

81 583

91 684

98 007

104 082

126 674

133 394

154 016

139 285

144 930

152 074

159 049

1 527

223

355

–

–

–

–

227

14

62

1 300

209

293

3 509

5 349

8 289

7 398

7 398

7 398

7 729

2 678

5 108

6 982

7 398

7 398

7 398

7 729

187

45

Provinces and municipalities
Departmental agencies and accounts
Higher education institutions
Foreign governments and international
organisations
Public corporations
Non–profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Transport equipment
Other machinery and equipment
Heritage assets

644

Software and other intangible assets
Payments for financial assets
Total

196

1 307

17

50

26

–

–

–

195 571

210 828

243 188

228 266

244 012

257 479

270 860
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6.7.2

Performance and Expenditure

In planning for 2015/16 and the MTEF, Programme 1’s considerations for budget
allocations are as follows:

56

1.

Strengthen the TIC and MinMEC Forums as vehicles to drive a shared and
common vision and strategic priorities for the ACH Sector through effective
strategic leadership,

2.

Provision for the collation and annual updating of a single sectoral database
of policy for the identification of existing policy, policy needs and policy
gaps, to guide sectoral policies and policy review timeframes,

3.

Provision to research, develop and approve a centralised funding model for
the Sector to strengthen the institutional arrangements of DAC and the ACH
Sector, to enable the streamlined and prudent use of limited resources,

4.

Provision for the development and implementation of an enterprise–wide
systems architecture plan,

5.

The decision to merge the Marketing and Communications units into a
single Chief Directorate has been mainstreamed, with an added percentage
budget from project–related costs,

6.

While the budget for national days remains with Programme 4, the
implementation of the national days programme will be managed in
Marketing and Communications,

7.

Office accommodation budget is placed within Programme 1 (determined
by Treasury), however, the processing of payment is managed by
Programme 2 – Infrastructure Development Unit,

8.

A strengthened focus on the implementation of the Risk Management
Strategy is reflected, along with enhanced monitoring of the operational risk
plan and the provision of regular risk management reports.

The functions being performed by Programme 1 will not drastically change and
therefore the allocations over the MTEF will escalate mainly in line with the CPiX.
There, is however, a need to increase the budget allocations for Marketing and
Communications. This increase will be funded from existing allocations.
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7.

PROGRAMME 2: INSTITUTIONAL GOVERNANCE

7.1 PROGRAMME 2: INSTITUTIONAL GOVERNANCE
– PURPOSE AND FOCUS
The transversal focus of the Institutional Governance Programme results in a
contribution to the following sectoral strategic goals:

The Institutional Governance Programme covers the work of the following
subprogrammes:
1.

Goal 1: A transformed, coherent and development–focused Sector – Driving
greater policy and planning coherence in the Sector towards the achievement of
sectoral development outcomes.
Goal 2: Nation building through effective social cohesion programme
implementation – Leading nation building and societal transformation through
effective social cohesion programmes and a focus on multilingualism.
Goal 3: A productive, diverse and inclusive ACH Sector – Protecting, preserving,
promoting and developing Arts, Culture and Heritage and advancing the socio–
economic inclusivity and contribution of the Sector.
Goal 4: Sound governance, modernised systems and processes, and a
sustainable ACH Sector – Sound governance and the modernising of the ACH
Sector to ensure the effective utilisation and leveraging of ACH resources for the
benefit of all South Africans.

2.

3.

Social Cohesion, Nation Building and Target Groups
––

Arts and Youth Enrichment

––

Arts and Social Development

––

Nation Building and Social Cohesion

––

MTSF Outcome 14 Coordination.

Coordination, Monitoring and Evaluation
––

Monitoring and Evaluation,

––

Entity Management (Good Governance),

––

Infrastructure Development and Maintenance.

International Relations
––

Africa and Middle East,

––

Bilaterals,

––

Multilaterals and Resourcing.

The Programme is responsible for the coordination and management of all
crosscutting functions; and support and oversight to the DAC public entities; including
international relations coordination, social cohesion, target groups mainstreaming,
sectoral planning, monitoring and evaluation, and sectoral governance.
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The 2015/16 performance plan of Programme 2 is reflected in the log–frame tables below:

7.2 PROGRAMME 2: INSTITUTIONAL GOVERNANCE–STRATEGIC OBJECTIVE ANNUAL TARGETS FOR
2015/16
LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 1: A
transformed,
coherent and
development–
focused Sector
Driving greater
policy and
planning
coherence in
Sector towards
achievement
of sectoral
development
outcomes

Goal 2: Nation
building through
effective social
cohesion
programme
implementation
Leading nation
building
and societal
transformation
through effective
social cohesion
programmes
and a focus on
multilingualism

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

2013/14

ESTIMATED
PERFORMANCE
2014/15

MEDIUM–TERM TARGETS
2015/16

2016/17

2017/18

1.1. To drive
integrated
and joint
outcomes–
based
planning,
monitoring
and
evaluation
across Sector

20 stakeholder
forums conducted
as vehicle to
drive shared and
common vision
and strategic
priorities across
Sector (4 per
annum)

4 stakeholder
forums
conducted

4 stakeholder
forums
conducted

4 stakeholder
forums
conducted

4 stakeholder
forums conducted

4 stakeholder
forums conducted

4 stakeholder
forums conducted

4 stakeholder
forums conducted

1.3. To ensure
policy
alignment
in sectoral
international
relations
programme

Sectoral
international
relations policy
approved and
thereafter reviewed
to ensure ongoing
relevance

n/a

n/a

n/a

Sectoral
international
relations policy
conceptualised

Sectoral
international
relations policy
approved

n/a

Sectoral
international
relations policy
reviewed

2.5. To promote
nation
building
and social
cohesion
through
targeted
engagement
and dialogue
with
stakeholders
and society

2 social cohesion
report–back
and monitoring
summits hosted
(2014/15 and
2018/19)

n/a

Social
cohesion
summit hosted

n/a

Social cohesion
report–back and
monitoring summit
hosted in 2014/15

Annual report on
implementation
of summit
recommendations

Annual report on
implementation
of summit
recommendations

Annual
Report on the
implementation
of the summit
recommendations.
Concept
document
developed and
approved for the
2018/19 summit

5 annual reports
on implementation
of social
cohesion summit
recommendations
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LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 3: A
productive,
diverse and
inclusive ACH
Sector
Protecting,
preserving,
promoting and
developing ACH
and advancing
socio–economic
inclusivity and
contribution of
Sector

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

3.2. To ensure
development
and
maintenance
of ACH
infrastructure
that can
support local,
regional,
national and
international
ACH offerings
as well as
increase
participation
in, and access
to ACH

3 ACH
infrastructure
development
programmes
implemented per
annum

3.3. To develop
and sustain
positive image
of South
Africa’s rich
and diverse
ACH across
continent and
internationally

Approved cultural
diplomacy strategy
for 2015–2019
implemented
and reported on
through 4 annual
reports

AUDITED ACTUAL PERFORMANCE
2011/12
n/a

2012/13
n/a

2013/14
n/a

ESTIMATED
PERFORMANCE
2014/15
Integrated
infrastructure unit
conceptualised

(Arts and Culture,
Heritage, Archives)

n/a

n/a

New indicator

Report on research
and proposal on
implementation of
cultural diplomacy
strategy

MEDIUM–TERM TARGETS
2015/16

2016/17

2017/18

3 ACH
infrastructure
development
programmes
implemented per
annum

3 ACH
infrastructure
development
programmes
implemented per
annum

3 ACH
infrastructure
development
programmes
implemented per
annum

(Arts and Culture,
Heritage, Archives)

(Arts and Culture,
Heritage, Archives)

(Arts and Culture,
Heritage, Archives)

Cultural
diplomacy
strategy for 2015–
2019 approved;
thereafter
annual report on
implementation
of strategy

Annual report on
implementation
of strategy

Annual report on
implementation of
strategy
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LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 4: Sound
governance,
modernised
systems and
processes, and a
sustainable ACH
Sector

SECTORAL
STRATEGIC
OBJECTIVE
4.1. To ensure
compliance
and sound
governance

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019
5 annual reports
submitted and
20 quarterly
performance
reports produced

AUDITED ACTUAL PERFORMANCE

ESTIMATED
PERFORMANCE

MEDIUM–TERM TARGETS

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

1 annual
report
submitted and
4 quarterly
performance
reports
produced

1 annual
report
submitted and
4 quarterly
performance
reports
produced

1 annual
report
submitted and
4 quarterly
performance
reports
produced

1 annual report
submitted and
4 quarterly
performance reports
produced

1 annual report
submitted and
4 quarterly
performance
reports produced

1 annual report
submitted and
4 quarterly
performance
reports produced

1 annual report
submitted and
4 quarterly
performance
reports produced

Sound governance
and the
modernising of
the ACH Sector
to ensure the
effective utilisation
and leveraging of
ACH resources for
the benefit of all
South Africans
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7.3 PROGRAMME 2: INSTITUTIONAL GOVERNANCE – PROGRAMME PERFORMANCE INDICATORS AND
ANNUAL TARGETS FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

SECTORAL STRATEGIC GOAL 1

A transformed, coherent and development–focused Sector

1.1. To drive
integrated
and joint
outcomes–
based
planning,
monitoring
and evaluation
across Sector

No.of ACH public entity
CEO forums conducted

2

2

2

2

2

2

2

No. of ACH public
entity chairpersons’
forums conducted

2

2

2

2

2

2

2

No. of APPs of ACH
public entities
tabled in Parliament

26 public
entities’ 2012/13
APPs tabled in
Parliament

26 public
entities’ 2013/14
APPs tabled in
Parliament

26 public
entities’ 2014/15
APPs tabled in
Parliament

26 public entities’
2015–2019 Strategic
Plans tabled in
Parliament

24 public entities’
2016/17 APPs tabled
in Parliament

24 public entities’
2017/18 APPs tabled
in Parliament

24 x public entities’
2018/19 APPs tabled
in Parliament

24

24

2015/16 annual
international
relations
implementation
plan approved in Q1

2016/17 annual
international
relations
implementation
plan approved in Q1

2017/18 annual
international
relations
implementation
plan approved in Q1

3 quarterly reports
on progress with
annual international
relations
implementation
plan

4 quarterly reports
on progress with
annual international
relations
implementation
plan

4 quarterly reports
on progress with
annual international
relations
implementation
plan

26 public entities’
2015/16 APPs tabled
in Parliament

1.3. To ensure
policy
alignment
in sectoral
international
relations
programme

No. of shareholder
compacts signed
with ACH public
entities

n/a

Annual international
relations
implementation
plan approved

n/a

Quarterly reports
on progress with
annual international
relations
Implementation
plan

26

26

26

+2 (Windybrow
Theatre, pending
integration with
Market Theatre; &
PANSALB, pending
approach re status
as constitutional
entity)
24
+2 (Windybrow
Theatre, pending
integration with
Market Theatre; &
PANSALB, pending
approach re status
as constitutional
entity)

n/a

n/a

New indicator
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL STRATEGIC GOAL 2
2.5. To promote
nation building
and social
cohesion
through
targeted
engagement
and dialogue
with
stakeholders
and society

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

Nation building through effective social cohesion programme implementation

No. of community
conversations on
social cohesion and
nation building
conducted

n/a

n/a

New indicator

30

33

33

33

Sectoral
target groups
mainstreaming
strategy framework
submitted for
approval

n/a

n/a

New indicator

Sectoral target groups
mainstreaming
strategy framework
developed

1 Sectoral
target groups
mainstreaming
strategy framework
submitted for
approval

Reports on Roll
out of Sectoral
target groups
mainstreaming
strategy framework

Reports on Roll
out of Sectoral
target groups
mainstreaming
strategy framework

No. of public
platforms for social
cohesion advocates
hosted – social
cohesion advocates
programme

n/a

New indicator

5

10

10

10

10

No. of quarterly
reports on Outcome
14 submitted to
DPME

n/a

n/a

New indicator

4

4

4

4

No. of moral
regeneration
movement (MGM)
projects supported

n/a

n/a

n/a

New Indicator

3

5

7

No. of quarterly
reports on schools
programme

n/a

n/a

n/a

New Indicator

4

4

4
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL STRATEGIC GOAL 3
3.2. To ensure the
development
and
maintenance
of ACH
infrastructure
that can
support local,
regional,
national and
international
ACH offerings
as well as
increase
participation
in, and access
to ACH

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

Annual user asset
management plan
(UAMP) submitted
for approval

2011/12

2012/13

2013/14

ESTIMATED
PERFORMANCE

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

A productive, diverse and inclusive ACH Sector
UAMP for 2012/13
submitted for
approval

UAMP for 2013/14
submitted for
approval

UAMP for 2014/15
submitted for
approval

Quarterly reports on
implementation of
annual UAMP

UAMP for 2015/16
submitted for
approval

UAMP for 2016/17
submitted for
approval

UAMP for 2017/18
submitted for
approval

UAMP for 2018/19
submitted for
approval

4 quarterly reports on
implementation of
annual UAMP

4 quarterly reports
on implementation
of annual UAMP

4 quarterly reports
on implementation
of annual UAMP

4 quarterly reports
on implementation
of annual UAMP

No. of community
arts centres (CACs)
built

n/a

n/a

New indicator

Finalisation of
strategy, approach
and concepts to
roll out CAC/ward
programme

–

1

2

No. of CACs
refurbished

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for Capital Works
programmes

5

10

15

No. of standard
operational protocol
(SOP) agreements
for heritage build
projects signed with
DAC Programme 4

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for capital works
programmes

1 SOP agreement
for 17 legacy
projects
implemented by IDT

2 SOP agreements
for heritage projects
(National Heritage
Monument and
Liberation Heritage
Route)

2 SOP agreements
for heritage projects

No. of SOP
agreements for
archives upgrading
projects signed with
DAC Programme 4

n/a

Decision to
establish integrated
infrastructure unit
for capital works
programmes

2 SOP agreements
for archives
upgrading projects

2 SOP agreement
for archives
upgrading projects

2 SOP agreement
for archives
upgrading projects

n/a

n/a

1 SOP agreement
for 1 legacy project
implemented by
DPW
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SECTORAL
STRATEGIC
OBJECTIVE
3.3 To develop
and sustain
a positive
image of South
Africa’s rich
and diverse
ACH across
continent and
internationally

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

No. of cultural
seasons
implemented as per
approved concept
documents

n/a

n/a

New indicator

2 cultural seasons
implemented

3 cultural seasons
implemented (UK,
Africa and BRICS)

2 cultural seasons
implemented (Africa
and BRICS)

2 cultural seasons
implemented (Africa
and BRICS)

No. of Africa projects
implemented
(including Africa
Month)

1

2

2

3

4

4

4

SECTORAL STRATEGIC GOAL 4

Sound governance, modernised systems and processes, and a sustainable ACH Sector

4.1. To ensure
compliance
and sound
governance

No. of fully
constituted and
functional boards of
ACH public entities

n/a

n/a

Indicator reframed

25

25

25

25

No. of annual reports
of DAC public
entities submitted

26

26

26

26

26

26

26

Annually confirmed
immovable asset
register – verified
and valued

1

1

1

1

1 confirmed
2015/16 immovable
asset register –
verified and valued

1 confirmed
2016/17 immovable
asset register –
verified and valued

1 confirmed
2017/18 immovable
asset register –
verified and valued
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7.4 PROGRAMME 2: INSTITUTIONAL GOVERNANCE – QUARTERLY TARGETS FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

SECTORAL STRATEGIC GOAL 1
1.1. To drive
integrated and
joint outcomes–
based planning,
monitoring and
evaluation Sector

1.3. To ensure policy
alignment
in sectoral
international
relations
programme

QUARTERLY TARGETS

2015/16 Annual
Target

Reporting period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

A transformed, coherent and development–focused Sector

No. of ACH public
entity CEOs forums
conducted

Bi–annually

2

–

1

–

1

No. of ACH public
entity chairpersons
forums conducted

Bi–annually

2

–

1

–

1

No. of APPs of ACH
public entities tabled
in Parliament

Annually

26 public entities’
2016/17 APPs tabled in
Parliament

–

–

–

26 public entities’
2016/17 APPs tabled in
Parliament

No. of shareholder
compacts signed with
ACH public entities

Annually

26

–

–

–

26

Annual international
relations
implementation plan
approved

Quarterly

2015/16 annual
international relations
implementation plan
approved in Q1

2015/16 annual
international relations
implementation plan
approved

1 quarterly report for
previous quarter on
progress with annual
international relations
implementation plan

1 quarterly report for
previous quarter on
progress with annual
international relations
implementation plan

1 quarterly report for
previous quarter on
progress with annual
international relations
implementation plan

7

10

Quarterly reports
on progress with
implementation
of annual
international relations
implementation plan

3 quarterly reports on
progress with annual
international relations
implementation plan

SECTORAL STRATEGIC GOAL 2

Nation building through effective social cohesion programme implementation

2.5. To promote
nation building
and social
cohesion
through targeted
engagement and
dialogue with
stakeholders and
society

Number of community
conversations on social
cohesion and nation
building conducted

Quarterly

Sectoral target groups
mainstreaming
strategy framework
submitted for approval

Quarterly

33

5

11
Consolidated
community
conversation report

1 sectoral target
groups mainstreaming
strategy framework
submitted for approval

Appointment of
service provider

Draft 1 developed

Consolidated
community
conversation report
Consultation on draft 1
of document

1 sectoral target
groups mainstreaming
strategy framework
submitted for approval
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

QUARTERLY TARGETS

2015/16 Annual
Target

Reporting period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

No. of public platforms
for social cohesion
advocates hosted
– social cohesion
advocates programme

Quarterly

10

2

3

2

3

No. of quarterly reports
on Outcome 14
submitted to DPME

Quarterly

4

1

1

1

1

No. of MRM projects
supported

Quarterly

1

1

–

1

1

No. of quarterly reports
on Schools Programme

Quarterly

4

1

1

1

1

1 quarterly report for
previous quarter on
the implementation of
annual UAMP

1 quarterly report for
previous quarter on
the implementation of
annual UAMP

1 quarterly report for
previous quarter on
the implementation of
annual UAMP

SECTORAL STRATEGIC GOAL 3

A productive, diverse and inclusive ACH Sector

3.2. To ensure
development
and maintenance
of ACH
infrastructure that
can support local,
regional, national
and international
ACH offerings as
well as increase
participation in,
and access to
ACH

Quarterly

Annual
UAMPsubmitted for
approval
Quarterly reports on
implementation of
annual UAMP

User asset
management plan for
2016/17 submitted for
approval

User asset
management plan for
2016/17 submitted for
approval

4 quarterly reports on
implementation of
annual UAMP

1 quarterly report for
previous quarter on
the implementation of
annual UAMP

No. of CACs built

Quarterly

n/a

n/a

n/a

n/a

n/a

No. of CACs
refurbished

Quarterly

5

–

1

2

2

No. of SOP agreements
for heritage build
projects signed with
DAC Programme 4

Annually

1 SOP agreement for
17 legacy projects
implemented by IDT

1 SOP agreement for
17 legacy projects
implemented by IDT

Implementation of SOP
agreement stipulations

Implementation of SOP
agreement stipulations

Implementation of SOP
agreement stipulations

1 SOP agreement
for 1 legacy project
implemented by DPW

1 SOP agreement
for 1 legacy project
implemented by DPW

No. of SOP agreements
for archives upgrading
projects signed with
DAC Programme 4

Annually

2 SOP agreements for
archives upgrading
projects

2 SOP agreements for
archives upgrading
projects

Implementation of SOP
agreement stipulations

Implementation of SOP
agreement stipulations

Implementation of SOP
agreement stipulations
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SECTORAL
STRATEGIC
OBJECTIVE
3.3 To develop
and sustain a
positive image
of South Africa’s
rich and diverse
ACH across the
continent and
internationally

PERFORMANCE
INDICATOR

Reporting period

No. of cultural seasons
implemented as per
approved concept
documents

Quarterly

No. of Africa projects
implemented
(including Africa
Month)

Quarterly

QUARTERLY TARGETS

2015/16 Annual
Target
3 cultural seasons
implemented (UK,
Africa and BRICS)

4

Q1
Apr–Jun 2015
3 cultural seasons
implemented as per
plan

1

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

2 cultural seasons as
per plan continue in
Q2 (only 2 continuing
from Q1)

2 cultural seasons as
per plan (continuing
from Q1)

1 cultural season
implemented
(continuing from Q1)

1

1

1

SECTORAL STRATEGIC GOAL 4

Sound governance, modernised systems and processes, and a sustainable ACH Sector

4.1. To ensure
compliance
and sound
governance

No. of fully constituted
and functional boards
of ACH public entities

Annually

No. of annual reports
of DAC public entities
submitted

Annually

Annually confirmed
immovable asset
register – verified and
valued

Annually

Plan for 2016/17
approved

24

24

24

24

24

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)

24

–

24

–

–

Asset verification
process implemented

1 confirmed 2015/16
immovable asset
register– verified and
valued

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)
1 confirmed 2015/16
immovable asset
register – verified and
valued

+ 2 (Windybrow
Theatre – pending
integration with Market
Theatre; and PANSALB
– pending approach re
status as constitutional
entity)
Asset verification
process implemented

Asset verification
process implemented
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7.5 PROGRAMME 2: INSTITUTIONAL GOVERNANCE – TECHNICAL INDICATOR DESCRIPTIONS
PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.

Indicator title

Indicator
definition

Indicator
purpose or
importance

Data source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

STRATEGIC GOAL 1:

A transformed, coherent and development–focused Sector

Strategic Objective 1.1

To drive integrated and joint outcomes–based planning, monitoring and evaluation across Sector

1.1.1

No. of ACH
public entity
CEO forums
conducted per
annum

1.1.2

1.1.3

No. of ACH public
entity CEO Forums
conducted

No. of ACH public
entity chairpersons’
forums conducted

No. of APPs of ACH
public entities
tabled in Parliament

No. of ACH
public entity
chairpersons’
forums
conducted per
annum

No. of APPs
of ACH public
entities tabled
in Parliament,
aligned with
approved 5–year
strategic plans

CEOs forums
serve to bring
DAC and CEOs
of public entities
together;
culmination
of number of
policy, planning
and monitoring
processes and
activities;outputs
submitted at
forums and
inform agenda

Agendas and
minutes of CEO
forums

Chairpersons’
forums serve
to bring
chairpersons of
public entities
together;
culmination
of number of
policy, planning
and monitoring
processes
and activities;
outputs
submitted at
forums and
inform agenda

Agendas and
minutes of
chairpersons’
forums

To comply
with Treasury
Regulations for
SP and APP

APPs of ACH
public entities
tabled in
Parliament

Qulitative

None

Reporting
cycle

New or Old
Indicator

Old

Desired
Performance

2

Indicator
responsibility

Output –
quantitative

Cumulative for
year

Bi–annually

CD/

None

Output –
quantitative

Cumulative for
year

Bi–annually

Old

2

CD/
Coordination,
Monitoring and
Evaluation

None

Activity –
quantitative

Non–cumulative

Annual

Old

26 x public
entities 2016/17
APPs tabled in
parliament

CD:
Coordination,
Monitoring and
Evaluation

Coordination,
Monitoring and
Evaluation

Attendance
registers
Resolutions
register

Qualitative
Verification of
documents

Attendance
registers
Resolutions
register

Quantitative
Verification of
documents

To table in
Parliament as per
requirements
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PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.
1.1.4

Indicator title
No. of shareholder
compacts signed
with ACH public
entities

Indicator
definition
No. of
shareholder
compacts signed
with ACH public
entities per
annum

Indicator
purpose or
importance
To strengthen
governance
of DAC public
entities and
maintain
adequate
governance
systems
to ensure
accountability
and
transparency
of DAC public
entities

Data source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Quantitative
Shareholder
compacts signed
Verification of
with public
documents
entities

Data
limitations
None

Strategic Objective 1.3

To ensure policy alignment in sectoral international relations programme

1.3.1

Approval
of annual
international
relations
implementation
planin Q1

Annual international
relations
implementation
plan approved
Quarterly reports
on progress with
implementation of
annual international
relations
implementation
plan

Quarterly
reports, for
previous quarter,
on progress with
international
relations
implementation
plan, reflecting
implementation,
gaps and
required
adjustments
to annual plan,
produced within
15 days of end
of quarter and
submitted
to DDG for
approval

To ensure annual
implementation
plans, aligned
with approved
international
relations
policy, are
approved and
implemented
across Sector

Approved
international
relations
implementation
plan in Q1
Documents
informing
quarterly
reports on
implementation
of programme

Verification of
approved annual
implementation
plan

None

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
responsibility

Output –
quantitative

Non–cumulative

Annual

Old

26

CD/
Coordination,
Monitoring and
Evaluation

Activity –
qualitative

Non–cumulative

Quarterly

New framing

2015/16 annual
international
relations
implementation
planapproved
in Q1

CD/International
Relations

Verification of
documents
informing
quarterly reports

3 quarterly
reports on
progress
with annual
international
relations
implementation
plan
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PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.

Indicator title

Indicator
definition

Indicator
purpose or
importance

Data source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

STRATEGIC GOAL 2:

Nation building through effective social cohesion programme implementation

Strategic Objective 2.5

To promote nation building and social cohesion through targeted engagement and dialogue with stakeholders and society

2.5.1

No. of community
conversations on
social cohesion and
nation building
conducted

No. of
community
conversations
on social
cohesion and
nation building
conducted per
annum

MTSF target

Sectoral
target groups
mainstreaming
strategy framework
submitted for
approval

Development
of sectoral
target groups
mainstreaming
strategy
framework;
submitted
to DDG for
approval

No. of public
platforms for social
cohesion advocates
hosted – social
cohesion advocates
programme

2.5.2

2.5.3

2.5.4

2.5.5

Report on each
community
conversation
on social
cohesion and
nation building
conducted

Quantitative

To ensure that
a coherent
strategy for
target group
mainstreaming
in all sectoral
programmes
and
interventions
guides
programmes
and their
implementation

Quarterly reports
on progress in
development

Quantitative

No. of public
platforms for
social cohesion
advocates
hosted per
annum

MTSF target

Report on each
public platform
conducted

Quantitative

No. of quarterly
reports on Outcome
14 submitted to
DPME

No. of quarterly
reports on
Outcome 14,
produced within
15 days of end
of quarter, and
submitted to DG
for approval and
submission to
DPME

To measure
extent to which
Outcome 14
MTSF, ACH POA
and delivery
agreement are
implemented
and monitored

Documents
informing
quarterly reports
on Outcome 14

Quantitative

No. of MRM projects
supported

No. of MRM
projects
supported per
annum

MRM is a
key strategic
initiative
supported by
DAC towards
objectives of
Outcome 14

Project
submission
to DG

Quantitative

Programme for
Social Cohesion
and Outcome
14 MTSF
implementation

Programme for
social cohesion
and Outcome
14 MTSF
implementation

Approved
sectoral
target groups
mainstreaming
strategy
framework

Desired
Performance

Indicator
responsibility

None

Output –
quantitative

Cumulative
through the year

Quarterly

Old

33

CD/Social
Cohesion, Nation
Building and
Target Groups

None

Output –
quantitative

Non–Cumulative

Quarterly

New

4

CD/Social
Cohesion, Nation
Building and
Target Groups

None

Output –
quantitative

Cumulative
through the year

Quarterly

Old

10

CD/Social
Cohesion, Nation
Building and
Target Groups

None

Output –
quantitative

Cumulative for
year

Quarterly

Old

4

CD/Social
Cohesion, Nation
Building and
Target Groups

None

Output –
quantitative

Cumulative for
year

Quarterly

New

3

CD/Social
Cohesion, Nation
Building and
Target Groups

Verification of
report on each
community
conversation
conducted

Verification
of sectoral
target groups
mainstreaming
strategy
framework

Verification of
report for each
public platform
hosted

Verification of
documents

Verification of
documents

New or Old
Indicator

Quarterly project
progress reports
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PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.
2.5.6

Indicator title
No. of quarterly
reports on Schools
Programme

Indicator
definition

Indicator
purpose or
importance

Data source/
Source of
Evidence

No. of quarterly
reports on
Schools
Programme,
produced within
15 days of end
of quarter, and
submitted to DG
for approval

To strengthen
and coordinate
DAC schools
programme,
to actualise
constitutional
values in schools
and strengthen
ACH in schools

Documents
informing the
Quarterly reports

Method of
calculation
and/or Means
of Verification
Quantitative

Data
limitations
None

Verification of
documents

Type of
indicator
Output –
quantitative

Calculation
type
Cumulative for
year

Reporting
cycle
Quarterly

New or Old
Indicator
New

Desired
Performance
4

Minutes of
meetings,
agendas,
attendance
registers, travel
itinerary

Indicator
responsibility
CD/Social
Cohesion, Nation
Building and
Target Groups

STRATEGIC GOAL 3:

A productive, diverse and inclusive ACH Sector

Strategic Objective 3.2

To ensure development and maintenance of ACH infrastructure that can support local, regional, national and international ACH offerings as well as increase participation
in, and access to ACH

3.2.1

Annual
UAMPsubmitted for
approval
Quarterly reports on
implementation of
annual UAMP

3.2.1

3.2.2

No. of CACs built

No. of CACs
refurbished

Develop UAMP
in Q1 and
submit for
approval

To ensure that
infrastructure
projects are
properly
planned,
implemented
and monitored;
to ensure
adequate
planning and
governance
arrangements
for better
implementation
of infrastructure
projects

Submissions
from DAC
programmes

Quantum of the
number of new
arts centres built
per annum

To provide
infrastructure
to enable local
communities to
access quality
Art Centres and
facilities

Close–out
Reports

Quantum of the
number of CACs
refurbished per
annum

To provide
infrastructure
to enable local
communities to
access quality
Art Centres and
facilities

Close–out
Reports

Quarterly
reports, for
previous
quarter, on
implementation
of UAMP,
reflecting
implementation,
gaps and
required
adjustments to
plan, produced
within 15 days
of end of quarter
and submitted
to DDG for
approval

Submissions
from DAC public
entities
Approved
annual UAMP

Photographic
Evidence

Photographic
Evidence

Verification
of approved
Annual
User Asset
Management
Plan

None

Output–
Qualitative

Non–cumulative

Quarterly

New framing

Site Inspection

Budget
dependent

Output –
quantitative

Cumulative
through the year

Quarterly

Old

0 (n/a for
2015/16)

CD:
Coordination,
Monitoring and
Evaluation

Budget
dependent

Output –
quantitative

Cumulative
through the year

Quarterly

New

5

CD:
Coordination,
Monitoring and
Evaluation

Document
verification

Quantitative
Site Inspection

CD:
Coordination,
Monitoring and
Evaluation

4 quarterly
reports on
implementation
of the Annual
User Asset
Management
Plan

Verification of
documents
informing
quarterly reports

Quantitative

User asset
management
plan for 2016/17
submitted for
approval

Document
verification
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PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.
3.2.4

Indicator title
No. of Standard
Operational Protocol
agreements for
Heritage build
projects signed with
DAC Programme 4

Indicator
definition
No. ofStandard
Operational
Protocol
agreements
for Heritage
Build projects
signed with DAC
Programme 4

Indicator
purpose or
importance

Data source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

To provide
infrastructure to
enable quality
archives facilities
and enhance
access to
information

Signed
Agreements
(called Standard
Operational
Protocol
agreements for
Heritage Build
projects)

Verification
of signed
agreements
between
Programme 4
and Programme
2 for Heritage
Build projects

To provide
infrastructure to
enable quality
archives facilities
and enhance
access to
information

Signed
Agreements
(called Standard
Operational
Protocol
agreements for
Archive upgrade
projects)

Verification
None
of signed
agreements
between
Programme 4
and Programme
2 for Archive
upgrade projects

Data
limitations
None

Type of
indicator
Output –
quantitative

Calculation
type
Non–cumulative

Reporting
cycle
Annually

New or Old
Indicator
New

No. of Standard
Operational Protocol
agreements for
Archives upgrading
projects signed with
DAC Programme 4

No. ofStandard
Operational
Protocol
agreements
for Archives
upgrade projects
signed with DAC
Programme 4

Indicator
responsibility

1 SOP
agreement for 17
legacy projects
implemented
by IDT

CD:
Coordination,
Monitoring and
Evaluation

1 SOP
agreement for 1
Legacy projects
implemented by
DPW

The agreements
will detail the
scope, number,
quality levels,
milestones
and deadlines
for Heritage
Infrastructure
projects to be
implemented on
Programme 4’s
behalf
3.2.5

Desired
Performance

Output –
quantitative

Non–cumulative

The agreements
will detail the
scope, number,
quality levels,
milestones
and deadlines
for Archives
Infrastructure
projects to be
implemented on
Programme 4’s
behalf
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Annually

New

2 SOP
agreements
for 2 Archives
upgrading
projects

CD:
Coordination,
Monitoring and
Evaluation

PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.

Indicator title

Indicator
definition

Indicator
purpose or
importance

Data source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

Strategic Objective 3.3

To develop and sustain a positive image of South Africa’s rich and diverse ACH across the continent and internationally

3.3.1

No. of cultural
seasons
implemented as per
approved concept
documents

No. ofcultural
seasons
implemented
as per approved
concept
documents per
annum

To coordinate
and focus
interventions
and
programmes
aimed at
strengthening
International
Relations and
partnerships in
the ACH Sector
in support of
the Cultural
Diplomacy
Strategy

Quarterly
cultural seasons
reports

No. of Africa projects
implemented
(including Africa
Month)

No. ofAfrica
projects
implemented
(including Africa
Month) per
annum

To ensure
implementation
of programmes
and projects
in support of
South Africa’s
Agreements and
Programmes of
Cooperation in
Africa

Quarterly Africa
Project Activity
reports

3.3.2

Minutes of
meetings

Minutes of
meetings

Quantitative

Verification of
documents
informing
activity reports

Desired
Performance

Indicator
responsibility

None

Activity –
quantitative

Cumulative
through the year

Quarterly

Old

3 cultural
seasons
implemented
(UK, Africa and
BRICS)

CD: International
Relations

None

Activity –
quantitative

Cumulative
through the year

Quarterly

New

4

CD: International
Relations

Verification of
documents
informing
Quarterly
cultural seasons
reports

Quantitative

New or Old
Indicator
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PROGRAMME 2: INSTITUTIONAL GOVERNANCE (Overall performance accountability: DDG/Institutional Governance)
No.

Indicator title

Indicator
definition

Indicator
purpose or
importance

Data source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

STRATEGIC GOAL 4

Sound governance, modernised systems and processes, and a sustainable ACH Sector

Strategic Objective 4.1

To ensure compliance and sound governance.

4.1.1

No. of fully
constituted and
functional Boards of
ACH public entities

No. offully
constituted
and functional
Boards at any
point in time

To strengthen
the governance
of DAC public
entities and
ensure that
Boards are
capacitated to
execute their
mandate

Board
Appointment
Register

Quantitative

No. of Annual
Reports of DAC
public entities
submitted

No. ofDAC
public entities
Annual Reports
produced and
submitted per
annum, within
prescribed
timeframes

To comply
with Treasury
Regulations
for Quarterly
and Annual
Reporting.

Annual reports
of the DAC
public entities
submitted

Quantitative

Develop, verify
and value
an Annual
immovable asset
register for DAC
and the public
entities

Strengthen
internal controls
within the
Department

Annually
confirmed
Immovable
Asset Register–
verified and
valued

Verification
of Annual
Immovable
Asset Register

4.1.2

4.1.3

Annually confirmed
Immovable Asset
Register– verified
and valued

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
responsibility

None

Output –
quantitative

Non–cumulative

Annual

Old

25

CD:
Coordination,
Monitoring and
Evaluation

None

Output –
quantitative

Non–cumulative

Annual

Old

26

CD:
Coordination,
Monitoring and
Evaluation

None

Output –
Qualitative

Non–cumulative

Annual

Old

1 confirmed
2015/16
Immovable
Asset Register–
verified and
valued

CD:
Coordination,
Monitoring and
Evaluation

Verification of
appointments

Verification of
appointments

To table in
Parliament
as per the
requirements
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7.6 PROGRAMME 2: INSTITUTIONAL GOVERNANCE–RISK IDENTIFICATION AND MITIGATION
Aligned to the Programme Strategic Objectives, key risks identified and requiring mitigation in 2015/16 are as follows:
Strategic Goal
Goal 1: A transformed,
coherent and development–
focused Sector.

Goal 2: Nation building
through effective social
cohesion programme
implementation.

Goal 3: A productive, diverse
and inclusive ACH Sector.

Goal 4: Sound governance,
modernised systems and
processes, and a sustainable
ACH Sector.

Strategic Objective

Associated Risk

1.1. To drive integrated and joint outcomes–based
planning, monitoring and evaluation across the
Sector.

Misalignment of plans within the Sector.

1.3 To ensure policy alignment in the sectoral
International Relations programme.

Fragmented or absence of integrated Sector Strategies
(e.g. active international agreements not aligned with
Sectoral initiatives)

2.5 To promote nation building and social cohesion
through targeted engagement and dialogue with
stakeholders and society.

Mitigation needed
••

Singular coherent policy framework.

••

Rationalisation of institutions.

••

Singular coherent policy framework.

••

Institutionalised coordination mechanism.

••

Harmonisation of various IR frameworks in the
Sector.

••

Profound social instability [afrophobia/
xenophobia; racism; increased underemployment/
unemployment of target groups and income
disparity].

••

Diversify social cohesion programme to include
(cross–cultural; inter– community) advocates to
drive redress of the socio–economic imbalances
within the country.

••

Lack of integrated planning across 3 spheres of
government.

••

Establish of the implementation forums.

••

••

Lack of formalised collaborations.

Develop and finalise a Framework of Collaboration
between DAC and DBE.

••

Undefined deliverables towards the Schools
Programme.

3.2. To ensure the development and maintenance of
ACH infrastructure that can support local, regional,
national and international ACH offerings as well as
increase participation in, and access to ACH.

Lack of support from beneficiary communities and
commitment from other spheres of government
regarding running costs, etc.

••

Community consultation processes to inform
infrastructure.

••

MoUs signed with IGR partners to ensure
sustainability.

3.3 To develop and sustain a positive image of South
Africa’s rich and diverse ACH across the continent
and internationally.

Decline in the brand image of the country.

Develop and implement a Cultural Diplomacy Strategy.

4.1. To ensure compliance and sound governance.

••

Code of Conduct

••

Establish protocol governing institutions.

••

Fraud and corruption.

••

Shareholders compact tighter.

••

Limited influence and governance oversight by the
Department on autonomous institutions.

The above risks will be elaborated upon and incorporated into the DAC Risk Register and will therefore be reported upon quarterly to the Audit and Risk Committee.
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7.7 PROGRAMME 2: INSTITUTIONAL GOVERNANCE–RECONCILING PERFORMANCE TARGETS WITH THE
BUDGET AND MTEF
7.7.1

Expenditure Estimates

Programme 2: Institutional Governance
R thousand

Adjusted
appropriation

Audited outcome
2011/12

2012/13

2013/14

Medium–term expenditure estimate

2014/15

2015/16

2016/17

2017/18

Subprogrammes
International Cooperation

25 234

31 425

37 368

42 524

38 180

39 448

42 465

Social Cohesion & Nation Building
Coordination, Monitoring, Evaluation and Good
Governance

27 679

49 196

34 271

46 246

48 795

51 123

53 282

8 211

8 378

9 654

11 038

17 433

18 343

19 322

Capital Works

20 018

27 266

158 103

174 445

319 650

287 033

303 927

Total

81 142

116 265

239 396

274 253

424 058

395 947

418 996

46 913

67 891

64 023

72 501

76 331

79 689

84 305

19 230

20 623

23 517

28 379

30 622

32 575

34 565

Economic classification
Current payments
Compensation of employees
Goods and services
Transfers and subsidies

27 683

47 268

40 506

44 122

45 709

47 114

49 740

34 201

48 365

161 366

201 752

347 727

316 258

334 691

20 065

27 266

144 096

158 205

227 066

187 219

189 917

2 089

2 497

2 403

2 708

–

–

89 584

96 814

107 700

Provinces and municipalities
Departmental agencies and accounts
Higher education institutions
Foreign governments and international
organisations
Public Corporations
Non–profit institutions
Households
Payments for capital assets
Buildings and other fixed structures

–

–

2 775

3 833

1 915

33 156

19 712

20 484

24 560

11 361

17 266

15 355

8 302

8 868

9 338

9 806

19

–

14 007

–

–

–

–

–

–

–

274 253

424 058

395 947

19

14 007

Transport equipment
Other machinery and equipment
Heritage assets
Software and other intangible assets
Payments for financial assets
Total

9

9

81 142

116 265

239 396
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418 996

7.7.2

Performance and Expenditure

7.

With the centralisation of Infrastructure Development, the Unit requires
that the Department in–source Technical Skills. The total budget for Capital
Works, amounting to R564 927 000 is to be transferred to Infrastructure
Development, therefore requiring up–skilling the Unit. A further 4% of the
total Infrastructure Budget will be utilised to procure Project Management to
monitor the implementation of all capital works projects;

8.

The office accommodation Budget is placed within Programme 1
(determined by Treasury); however, the processing of payment is managed
by Programme 2 – Infrastructure Development Unit;

9.

A new target related to Schools Programme has been added on the
performance of the Branch, as this is new, it is not budgeted for. We have
allocated a minimal budget for coordination, but there is a need for human
capital as well as programmatic resources.

In planning for 2015/16 and the MTEF, Programme 2 considerations for budget
allocations are as follows:
1.

2.

3.

Partnership with the Moral Regeneration Movement (MRM) has been
elevated and a budget of R3,5m has been set aside to support certain
projects implemented by MRM as a strategic partner to promote nation
building and social cohesion;
The centralisation of the Governance function and it being a Ministerial
priority, necessitates a relook at capacity and budgetary constraints within
the Chief Directorate in Programme 2;
Provision for the development and implementation of a Sector–wide
International Relations Policy. International Relations will play a critical and
leading role in ensuring that the bilateral and multilateral relations that
South Africa has, are fully serviced;

4.

International Relations is developing and implementing Cultural Diplomacy
Strategy, which will be the focal document we use to promote the people–
to–people contact and elevate South African arts, culture and heritage
beyond our borders. The focus is on Africa and BRICS, while finalising the UK/
SA seasons;

5.

South Africa will host Africa Month in May 2015 and FOCAC in November
2015. International Relations will play a critical and leading role in ensuring
that the bilateral and multilateral relations that South Africa has are fully
serviced;

6.

The Programme is responsible for coordination of Outcome 14, focusing
on establishment of Delivery Forums and implementation of the Nation
Building and Social Cohesion programme. This requires considerations
of human Resources at the appropriate levels to be able to implement.
Currently, there is no capacity to drive the Outcome. To this end, it is
recommended that the Compensation budget in the Chief Directorate be
increased by R2 million;

Although the structuring of the Institutional Governance Branch will remain mainly
unchanged, there will be a need to build additional capacity within most of the units,
especially within the Infrastructure Development and Governance Units. As part of
the realignment process of the structure, existing capacity will be deployed where it
is required.
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8.

PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT

8.1 PROGRAMME 3: ARTS AND CULTURE
PROMOTION AND DEVELOPMENT–PURPOSE
AND FOCUS

The Arts and Culture Promotion and Development Programme has been organised
to carry out its work according to the following subprogrammes:
1.

National Language Service

The Programme is responsible for the development and promotion of arts, culture
and languages.

––

Human Language Technologies

––

Translation and Editing

The Arts and Culture Promotion and Development Programme supports delivery
against the following Sectoral Strategic Goals:

––

Language Planning

––

Terminology Coordination

Goal 1: A transformed, coherent and development–focused Sector – Driving
greater policy and planning coherence in the Sector towards the achievement of
sectoral development outcomes.
Goal 2: Nation building through effective social cohesion programme
implementation – Leading nation building and societal transformation through
effective social cohesion programmes and a focus on multilingualism.
Goal 3: A productive, diverse and inclusive ACH Sector – Protecting, preserving,
promoting and developing Arts, Culture and Heritage and advancing the socio–
economic inclusivity and contribution of the Sector.

2.

Cultural and Creative Industries Development
––

Visual Arts and Design

––

Performing Arts

––

Books and Publishing

––

Cultural Industries Policy, Research and IP Development

The 2015/16 performance plan of Programme 3 is reflected in the following log–
frame tables.

Goal 5: A professional and capacitated ACH Sector – Building the skills and
capacity of the Sector to ensure its ongoing development and responsiveness.
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8.2 PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT–STRATEGIC OBJECTIVE
ANNUAL TARGETS FOR 2015/16
LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 1: A
transformed,
coherent and
development–
focused Sector
Driving greater
policy and planning
coherence in the
Sector towards
the achievement
of sectoral
development
outcomes.

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

Leading nation
building
and societal
transformation
through effective
social cohesion
programmes
and a focus on
multilingualism.

MEDIUM–TERM TARGETS

2014/15

2015/16

2016/17

2017/18

1.1. To drive
integrated
and joint
outcomes–
based
planning,
monitoring
and evaluation
across the
Sector

Tender finalised
and Cultural
Observatory
constituted for 3 yrs
(2018 – 2020)

n/a

n/a

New indicator

Tender finalised and
Cultural Observatory
constituted for 3 yrs

n/a

n/a

Tender finalised
and Cultural
Observatory
constituted for
3 yrs

1.2. To facilitate
an enabling
and coherent
policy,
legislative and
regulatory
environment
for the ACH
Sector

5 Creative
Industries strategies
approved and
implemented

Summit and
adoption of
MGE

Visual Arts
Summit held

Review of
CIGS, Technical
Services, Craft,
Animation,
Performing
Arts, Design
strategies

5 Sectoral strategies
developed
(Creative Industries,
Animation strategy,
Technical Services
and Events, Fashion,
Performing Arts and
Dance)

5 Creative
Industries
strategies
approved

n/a

n/a

Conceptualisation
and commissioning
completed

1 movie
(documentary/
short film)
produced that
dramatizes the
lives of liberation
heroes

1 movie
(documentary/
short film)
produced that
dramatizes the
lives of liberation
heroes

1 movie
(documentary/
short film)
produced that
dramatizes the
lives of liberation
heroes

(Creative Industries,
Animation strategy,
Technical Services
and Events,
Fashion, Performing
Arts and Dance)

Ministerial
task teams on
music industry
& local content
developed

Advocate for
Section 18A Tax
Incentives for ACH
Industry
Goal 2: Nation
building through
effective social
cohesion
programme
implementation

2013/14

ESTIMATED
PERFORMANCE

2.4 To promote
heritage and
culture through
investment in
programmes
that support
and enable
transformation

5 movies
(documentary/
short film)
produced that
dramatize the lives
of liberation heroes
(1 per annum)

n/a

n/a

New indicator

1 movie
(documentary/short
film) produced that
dramatizes the lives
of liberation heroes

Advocate for
Section 18A Tax
Incentives for
ACH Industry
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LINK TO
SECTORAL
STRATEGIC
GOAL

Goal 3: A
productive,
diverse and
inclusive ACH
Sector
Protecting,
preserving,
promoting and
developing Arts,
Culture and
Heritage and
advancing the
socio–economic
inclusivity and
contribution of the
Sector.

80

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE
2011/12
n/a

2012/13
n/a

2013/14
n/a

ESTIMATED
PERFORMANCE
2014/15
Language Service
programmes
implemented

MEDIUM–TERM TARGETS
2015/16

2016/17

2017/18

3 reading
and writing
interventions
implemented
annually

3 reading
and writing
interventions
implemented
annually

3 reading
and writing
interventions
implemented
annually

Ongoing
language services
provided to
government

Ongoing
language services
provided to
government

Ongoing
language services
provided to
government

2.6 To promote the
use of official
languages,
a culture of
reading and
writing across
society, and
respect for oral
knowledge and
histories

3 programmes
in support of a
culture of reading
and writing
implemented
annually

3.1 To develop
Cultural and
Creative
Industries
through
interventions
and initiatives
that stimulate
increased
audiences and
local content.

8 local content
and audience
development
programmes
implemented per
annum

n/a

n/a

Indicator
reframed

7 Local content
and audience
development
programmes
implemented

8 Local content
and audience
development
programmes
implemented

8 Local content
and audience
development
programmes
implemented

8 Local content
and audience
development
programmes
implemented

3.2 To position
the Sector
as a major
contributor
to economic
growth

3 Socio–economic
development
programmes
implemented per
annum

n/a

n/a

Indicator
reframed

2 Socio–economic
development
programmes
implemented

3 Socio–
economic
development
programmes
implemented

3 Socio–
economic
development
programmes
implemented

3 Socio–
economic
development
programmes
implemented

3.3 To ensure the
development
and
maintenance
of ACH
infrastructure
that can
support local,
regional,
national and
international
ACH offerings
as well as
increase
participation in,
and access to
ACH

3 ACH
Infrastructure
development
and maintenance
programmes
implemented per
annum

n/a

n/a

Indicator
reframed

Finalisation of
strategy, approach
and concept to
roll–out CAC/ward
programme

2 ACH
Infrastructure
development
and maintenance
programmes
implemented

3 ACH
Infrastructure
development
and maintenance
programmes
implemented

3 ACH
Infrastructure
development
and maintenance
programmes
implemented

Language services
offered in terms
of the Language
Policy Framework
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LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 5: A
professional and
capacitated ACH
Sector
Building the skills
and capacity of
the Sector to
ensure its ongoing
development and
responsiveness.

STRATEGIC
PLAN 5–YEAR
OUTPUT
Target to 2019

SECTORAL
STRATEGIC
OBJECTIVE
5.1 To increase
and sustain the
number of ACH
practitioners
and the pool
of human
resource
capacity
required by the
Sector

5 Skills
development
interventions
implemented per
annum

AUDITED ACTUAL PERFORMANCE
2011/12
n/a

2012/13
n/a

ESTIMATED
PERFORMANCE

2013/14
Indicator
reframed

MEDIUM–TERM TARGETS

2014/15
5 Skills development
interventions
implemented

2015/16

2016/17

2017/18

5 Skills
development
interventions
implemented

5 Skills
development
interventions
implemented

5 Skills
development
interventions
implemented

8.3 PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT–PROGRAMME PERFORMANCE
INDICATORS AND ANNUAL TARGETS FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

2013/14

ESTIMATED
PERFORMANCE
2014/15

SECTORAL STRATEGIC GOAL 1

A transformed, coherent and development–focused Sector

1.1. To drive
integrated and
joint outcomes–
based planning,
monitoring and
evaluation across
the Sector

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved

n/a

1.2. To facilitate an
enabling and
coherent policy,
legislative and
regulatory
environment for
the ACH Sector

Number of
recommendations
emanating from the
7 Sector strategies
implemented per
annum

n/a

n/a

New indicator

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

n/a

n/a

Indicator
reframed

n/a

New indicator

2015/16

2016/17

2017/18

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved

3 Quarterly progress
reports from the
Cultural Observatory
evaluated

4 Quarterly progress
reports from the
Cultural Observatory
evaluated

4 Quarterly progress
reports from the
Cultural Observatory
evaluated

7 recommendations
emanating from the
7 Sector strategies
implemented (1 per
strategy per annum)

7 recommendations
emanating from the
7 Sector strategies
implemented (1 per
strategy per annum)

7 recommendations
emanating from the
7 Sector strategies
implemented (1 per
strategy per annum)

7 recommendations
emanating from the
7 Sector strategies
implemented (1 per
strategy per annum)

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

Statistical framework
developed
Tender for
appointment of
cultural observatory
concluded

Quarterly progress
reports from the
Cultural Observatory
evaluated

MEDIUM TERM TARGETS
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR
Progress report on
progress made in
the implementation
of the Language
Practitioners Council
Act, produced in Q4

SECTORAL STRATEGIC GOAL 2
2.4 To promote
heritage and
culture through
investment in
programmes
that enable
local content
development
and
transformation

AUDITED ACTUAL PERFORMANCE
2011/12
n/a

2012/13
n/a

ESTIMATED
PERFORMANCE

2013/14
n/a

2014/15
Indicator reframed

2015/16

2016/17

2017/18

1 Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

1 Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

1 Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

1 movie (documentary/
short film) produced
that dramatises the
lives of liberation
heroes

1 movie (documentary/
short film) produced
that dramatises the
lives of liberation
heroes

1 movie (documentary/
short film) produced
that dramatises the
lives of liberation
heroes

Nation building through effective social cohesion programme implementation

Number of movies
(documentary/short
film) produced that
dramatise the lives of
liberation heroes

n/a

n/a

New indicator

Conceptualisation
and commissioning
of the programme
completed

Number of new
productions/
exhibitions supported

n/a

n/a

New indicator

80

80

100

100

Percentage of total
Value of MGE open
call grants awarded
to target group
beneficiaries

n/a

n/a

n/a

New indicator

70% Black South
Africans

70% Black South
Africans

70% Black South
Africans

50% women

50% women

50% women

50% young people

50% young people

50% young people

5% People with
disabilities

5% People with
disabilities

5% People with
disabilities

1 movie
(documentary/short
film) produced that
dramatises the lives
of liberation heroes

(Black South African,
Women, Youth, PWD)
2.6. To promote
the utilisation
of official
languages,
promote a
culture of
reading and
writing across
society and the
respect of oral
knowledge and
histories

MEDIUM TERM TARGETS

Number of multi–year
Human Language
Technology projects
implemented and or
completed

n/a

n/a

n/a

Indicator reframed

8 multi–year HLT
projects implemented,
of which 4 are
completed in 2015/16

5 multi–year HLT
projects implemented

5 multi–year HLT
projects implemented,
of which 3 are
completed in 2017/18

Number of domains
for which Terminology
is developed

n/a

5 Domains

5 Domains

4 Domains

4 Domains

4 Domains

4 Domains
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR
Percentage of
accepted documents
translated/edited

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

2013/14

100% (1 406)

100% (1 404)

100% (1 218)

2 (SA Literary
Awards and
National Book
Week)

2 (SA Literary
Awards and
National Book
Week)

2 (SA Literary
Awards and
National Book
Week)

ESTIMATED
PERFORMANCE

MEDIUM TERM TARGETS

2014/15

2015/16

2016/17

2017/18

100% of accepted
documents

100% of accepted
documents

100% of accepted
documents

100% of accepted
documents

3 reading and
writing programmes
supported

3 reading and writing
programmes supported

3 reading and writing
programmes supported

3 reading and writing
programmes supported

Launch the Mzansi
Golden Market
(MGM)

Operational Mzansi
Golden Market (MGM)
portal

Appoint Project
manager and web
master

Launch of the loyalty
programme

Operational Mzansi
Golden Market (MGM)
portal and MGM loyalty
programme

Operational Mzansi
Golden Market (MGM)
portal and MGM loyalty
programme

(into official and/or
foreign languages)
Number of reading
and writing
programmes
supported
SECTORAL STRATEGIC GOAL 3

A productive, diverse and inclusive ACH Sector

3.1 To develop
Cultural and
Creative
Industries
through
interventions
and initiatives
that stimulate
increased
audiences,
market access
and local
content.

n/a

Operational Mzansi
Golden Market (MGM)
portal and MGM
loyalty programme

n/a

New indicator

Launch of the annual
showcase

Fully operational Art
Bank procuring and
renting art works

n/a

n/a

New indicator

Pilot Art Bank project
initiated

Fully operational Art
Bank procuring and
renting art works

Fully operational Art
Bank procuring and
renting art works

Fully operational Art
Bank procuring and
renting art works

Number of key public
art projects supported

n/a

n/a

n/a

New indicator

10

10

10

Number of public
art programmes
supported through
the open call process

n/a

n/a

New indicator

8

10

12

15

Number of key
touring productions/
seasons/exhibitions
supported

n/a

n/a

New indicator

11

8

8

8

Number of touring
productions and
exhibitions from the
open call supported

n/a

n/a

New indicator

30

36

40

45

Number of flagship
cultural events
supported

n/a

n/a

New indicator

22

25

25

18
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SECTORAL
STRATEGIC
OBJECTIVE

3.2. To ensure the
development
and
maintenance
of ACH
infrastructure
that can support
local, regional,
national and
international
ACH offerings as
well as increase
participation in,
and access to
ACH

PERFORMANCE
INDICATOR

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM TERM TARGETS

2014/15

2015/16

2016/17

2017/18

Number of cultural
events from the open
call supported

n/a

n/a

New indicator

120

50

50

200

Number of
multi–disciplinary
programmes
implemented in
support of Africa
month

n/a

n/a

n/a

New indicator

1

1

1

Number of functional
incubators established
to support the
development of Arts &
Culture entrepreneurs

n/a

n/a

New indicator

1

8

10

10

Number of
entrepreneurs
supported through
the incubator linked
venture capital
programme

n/a

n/a

n/a

New indicator

40

80

120

Number of work
opportunities created
across all MGE work
streams and cultural
development
programmes

n/a

New indicator

19500

16900

20990

26000

35100

Number of
programmes
implemented at CACs

n/a

n/a

n/a

New indicator

100

200

300
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM TERM TARGETS

2014/15

2015/16

2016/17

2017/18

SECTORAL STRATEGIC GOAL 5

A professional and capacitated ACH Sector

5.1. To increase
and sustain the
number of ACH
practitioners
and the pool of
human resource
capacity required
by the Sector

Number of Artists
placed in schools

n/a

n/a

New indicator

240

300

340

380

Number of bursaries
awarded towards
the development of
qualified language
practitioners

n/a

n/a

New indicator

280

320

320

320

Number of arts
career promotion
programmes hosted

n/a

n/a

n/a

New indicator

2

2

2

Number of master
classes for arts
practitioners hosted

n/a

n/a

New indicator

2

18

20

30

Number of NaCISA
aligned training
programmes offered

n/a

n/a

New indicator

Commence
phases towards
establishment of
NaCISA

10

15

20
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8.4 PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT–QUARTERLY TARGETS FOR
2015/16
SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

SECTORAL STRATEGIC GOAL 1

Reporting Period

QUARTERLY TARGETS

2015/16 Annual
Target

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

1 Quarterly progress
report, on previous
quarter, from the
Cultural Observatory
submitted to DAC and
evaluated

1 Quarterly progress
report, on previous
quarter, from the
Cultural Observatory
submitted to DAC and
evaluated

1 Quarterly progress
report, on previous
quarter, from the
Cultural Observatory
submitted to DAC and
evaluated

Implementation of
7 recommendations
continues

Implementation of
7 recommendations
continues

7 recommendations
emanating from the
7 Sector strategies
implemented (1 per
strategy per annum)

A transformed, coherent and development–focused Sector

1.1. To drive
integrated and
joint outcomes–
based planning,
monitoring and
evaluation across
the Sector

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved

Quarterly

1.2. To facilitate an
enabling and
coherent policy,
legislative and
regulatory
environment for
the ACH Sector

Number of
recommendations
emanating from the
7 Sector strategies
implemented per
annum

Quarterly

Annual Report on
the implementation
of the Use of Official
Languages Act
developed
Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

Quarterly progress
reports from the
Cultural Observatory
evaluated

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved
3 Quarterly progress
reports from the
Cultural Observatory
evaluated

Annual Business Plan
and Work Plan for the
Cultural Observatory
submitted to DAC and
approved
Contract with
appointed institution
concluded

7 recommendations
emanating from the
7 Sector strategies
implemented (1 per
strategy per annum)

Implementation of
7 recommendations
initiated (1 per strategy
per annum)

Annually

Annual Report on
the implementation
of the Use of
Official Languages
Actdeveloped

–

–

–

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

Annually

1 Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

–

–

–

1 Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

Formal submission
made to Davies Tax
Commission Section
18A Tax Incentives for
ACH Industry
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

SECTORAL STRATEGIC GOAL 2
2.4 To promote
heritage and
culture through
investment in
programmes
that enable
local content
development and
transformation

Reporting Period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

Nation building through effective social cohesion programme implementation

Number of movies
(documentary/short
film) produced that
dramatise the lives of
liberation heroes

Annually

1 movie
(documentary/short
film) produced that
dramatises the lives of
liberation heroes

–

–

–

1 movie
(documentary/short
film) produced that
dramatises the lives of
liberation heroes

Number of new
productions/
exhibitions supported

Quarterly

80

–

40

–

40

Percentage of total
Value of MGE open
call grants awarded
to target group
beneficiaries

Annually

70% Black South
Africans

–

–

–

70% Black South
Africans

(Black South African,
Women, Youth, PWD)
2.6. To promote the
utilisation of
official languages,
promote a culture
of reading and
writing across
society and the
respect of oral
knowledge and
histories

QUARTERLY TARGETS

2015/16 Annual
Target

Number of multi–year
Human Language
Technology projects
implemented and or
completed

Quarterly

50% women

50% women

50% young people

50% young people

5% People with
disabilities

5% People with
disabilities

8 multi–year HLT
projects implemented
(Autshumato–III,
Speech transcription,
Audio books, Dutch
Language Union joint
project, NCHLT Text;
NCHLT Speech; NCHLT
RMA, Lwazi–III)

8 multi–year HLT
projects implemented

8 multi–year HLT
projects implemented

8 multi–year HLT
projects implemented

8 multi–year HLT
projects implemented,
of which 4 are
completed in 2015/16

of which 4 are
completed in 2015/16
(NCHLT Text; NCHLT
Speech; NCHLT RMA,
Lwazi–III)
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SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR
Number of domains for
which Terminology is
developed

Reporting Period

Quarterly

2015/16 Annual
Target
4 domains in which
Terminology is
developed

QUARTERLY TARGETS
Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

Information
Communication
Technology 200
terminologies
developed

Information
Communication
Technology 200
terminologies
developed

Information
Communication
Technology 200
terminologies
developed

Information
Communication
Technology 200
terminologies
developed

Human Social
Economic and
Management
Sciences (HSEMS)
intermediate Phase:
490 terminologies
developed

HSEMS intermediate
Phase: 490
terminologies
developed

HSEMS intermediate
Phase: 490
terminologies
developed

HSEMS intermediate
Phase: 490
terminologies
developed

Mathematics
Senior Phase: 926
terminologies
developed

Mathematics
Senior Phase: 926
terminologies
developed

Mathematics
Senior Phase: 926
terminologies
developed

Life Orientation: 1
491 terminologies
developed

Life Orientation: 1
491 terminologies
developed

Life Orientation: 1
491 terminologies
developed

Mathematics
Senior Phase: 926
terminologies
developed
Life Orientation: 1
491 terminologies
developed
Percentage of
accepted documents
translated/edited

Quarterly

100% of accepted
documents

100% of accepted
documents

100% of accepted
documents

100% of accepted
documents

100% of accepted
documents

Quarterly

3 programmes
implemented

1 programme
implemented

1 programme
implemented

1 programme
implemented

–

Development of loyalty
programme system

Launch of the loyalty
programme

Operational Mzansi
Golden Market (MGM)
portal and MGM loyalty
programme

Fully operational Art Bank
procuring and renting art
works

(into official and/or
foreign languages)
Number of reading and
writing programmes
supported
SECTORAL STRATEGIC GOAL 3

A productive, diverse and inclusive ACH Sector

3.1 To develop
Cultural and
Creative
Industries
through
interventions
and initiatives
that stimulate
increased
audiences, market
access and local
content

Operational Mzansi
Golden Market (MGM)
portal and MGM loyalty
programme

Quarterly

Fully operational Art Bank
procuring and renting art
works

Quarterly

Operational Mzansi
Golden Market (MGM)
portal

Operational Mzansi
Golden Market (MGM)
portal

Launch of the loyalty
programme

Call for portal registration

Fully operational Art Bank
procuring and renting art
works

Finalise contractual
agreement

Appointment of Advisory
panel

Procurement of first art
works

Appointment of project
manager

Call for submissions

Marketing of Art Bank
services to prospective
clients
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Launch of Art Bank
collection exhibition

SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

QUARTERLY TARGETS

2015/16 Annual
Target

Reporting Period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

Number of key public
art projects supported

Quarterly

10

2

2

3

3

Number of public
art programmes
supported through the
open call process

Quarterly

10

2

2

3

3

Number of key touring
productions/seasons/
exhibitions supported

Quarterly

8

2

3

2

1

Number of touring
productions and
exhibitions from the
open call supported

Quarterly

36

6

10

10

10

Number of flagship
cultural events
supported

Quarterly

25

5

9

4

7

Number of cultural
events from the open
call supported

Quarterly

50

10

15

15

10

Number of
multi–disciplinary
programmes
implemented in
support of Africa
month

Annually

1 multi–disciplinary
programme
implemented in
support of Africa
month

1 multi–disciplinary
programme
implemented in
support of Africa
month

–

–

–

Number of functional
incubators established
to support the
development of Arts &
Culture entrepreneurs

Quarterly

8

6

–

1

1

Number of
entrepreneurs
supported through
the incubator linked
venture capital
programme

Quarterly

40

–

–

20

20
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SECTORAL
STRATEGIC
OBJECTIVE

3.2. To ensure the
development
and maintenance
of ACH
infrastructure that
can support local,
regional, national
and international
ACH offerings as
well as increase
participation in,
and access to
ACH

PERFORMANCE
INDICATOR

QUARTERLY TARGETS

2015/16 Annual
Target

Reporting Period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

Number of work
opportunities created
across all MGE work
streams and cultural
development
programmes

Annually

20990

–

–

–

20990

Number of
programmes
implemented at CACs

Quarterly

100

10

30

30

30

Approvals and
conclusion of projects
and agreements with
partners/beneficiaries

MoU signed

300 Artists placed in
schools

–

SECTORAL STRATEGIC GOAL 5

A professional and capacitated ACH Sector

5.1. To increase
and sustain the
number of ACH
practitioners
and the pool of
human resource
capacity required
by the Sector

Number of Artists
placed in schools

Quarterly

Number of bursaries
awarded towards
the development of
qualified language
practitioners

Annually

320

–

–

320

–

Number of arts
career promotion
programmes hosted

Quarterly

2

–

1

1

–

Number of master
classes for arts
practitioners hosted

Quarterly

18

5

4

4

5

Number of NaCISA
aligned training
programmes offered

Quarterly

10

Approvals and
conclusion of projects
and agreements with
partners/beneficiaries

5 NaCISA aligned
training programmes
offered

5 NaCISA aligned
training programmes
offered

–

300

Commence placement
of 300 Artists in schools

90
Department of Arts and Culture • Annual Performance Plan 2015-16

8.5 PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT–TECHNICAL INDICATOR
DESCRIPTIONS
PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.

Indicator Title

Indicator Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

STRATEGIC GOAL 1:

A transformed, coherent and development–focused Sector

Strategic Objective 1.1

To drive integrated and joint outcomes–based planning, monitoring and evaluation across the Sector

1.1.1

The Observatory will
submit an Annual
Business Plan to DAC in
Q1, for DAC approval

Annual Business Plan
and Work Plan for the
Cultural Observatory
approved
Quarterly progress
reports from the
Cultural Observatory
evaluated

Work of the
Cultural
Observatory
towards
strengthening
Thereafter, the
monitoring
Observatory will
and evaluation
implement the
and providing
Business Plan (and
input data to
Annual Work Plan) as
strengthen and
agreed, and submit
inform strategic
quarterly reports for
decision making
the previous quarter, to by DAC and the
DAC, within 15 Days of Sector
the end of the quarter.

Business Plan
received from
Observatory
Quarterly reports
received from
Observatory
Research reports
produced by
Observatory

Verification of
DAC approval
of Business Plan
received from
Observatory

None

Output–
Qualitative

Non–
cumulative

Reporting
cycle

Quarterly

New or Old
Indicator

New

Verification of
DAC evaluation
of Quarterly
reports
received from
Observatory

Desired
Performance

Annual Business
Plan and
Work Plan for
the Cultural
Observatory
approved

Indicator
Responsibility

CD: Arts
and Cultural
Development

3 Quarterly
progress reports
from the Cultural
Observatory
evaluated

These will be evaluated
by DAC to ensure
delivery against the
Business Plan
Strategic Objective 1.2

To facilitate an enabling and coherent policy, legislative and regulatory environment for the ACH Sector

1.2.1

Arising from
the 7 Approved
Sector Strategies
are a number of
recommendations in
each.

Number of
recommendations
emanating from the
7 Sector strategies
implemented per
annum

For each Strategy (7),
one recommendation
will be prioritised for
implementation each
year.
The indicator therefore
counts the number
of recommendations
emanating from the
7 Sector strategies
implemented per
annum (1 per strategy
per year)

To support the
creation of a
holistic enabling
environment
for growth,
transformation
and socio–
economic
development in
the ACH Sector,
through the
implementation
of the Creative
Industry
Strategies

7 quarterly
progress
reports – one
on each of the 7
recommendations
being
implemented

Quantitative
Verification
of quarterly
progress reports

None

Output –
quantitative

Non–
cumulative

Annual

New

7
CD: Arts
recommendations and Cultural
emanating from
Development
the 7 Sector
strategies
implemented (1
per strategy per
annum)
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PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.
1.2.2

Indicator Title

Indicator Definition

Annual Report on
the implementation
of the Use of Official
Languages Act
developed

Development of
an Annual Report
on progress in the
implementation of
the Official Languages
Act, produced
in Q4, reflecting
successes and
challenges, and gaps
in implementation
with enhancements
required in the
following year.

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

To report on
progress in the
implementation
of interventions
aimed at
ensuring the
prescripts of
the Act are
implemented
and that all
official languages
have equal status

Annual
report on the
implementation
of the Official
Languages Act

Verification of
Annual Report
submitted to
Parliament

None

Output–
Qualitative

Non–
cumulative

Annual

New

Annual
CD: National
Report on the
Language
implementation of Service
the Use of Official
Languages Act
developed

To report on
progress in the
implementation
of interventions
aimed at
ensuring the
prescripts of
the Act are
implemented.

Progress
report on the
implementation
of the Language
Practitioners
Council Act

Verification of
documents
informing
Progress Report

None

Output–
Qualitative

Non–
cumulative

Annual

New

1 Progress report
on progress
made in the
implementation
of the Language
Practitioners
Council Act,
produced in Q4

CD: National
Language
Service

1 movie
(documentary/
short film)
produced that
dramatises the
lives of liberation
heroes

CD: Arts
and Cultural
Development

Submitted to
Parliament in Q4 in
accordance with the
Legislation
1.2.3

Progress report on
progress made in the
implementation of the
Language Practitioners
Council Act, produced
in Q4

Development of
a progress report
reflecting progress in
the implementation
of the Language
Practitioners Council
Act, produced in
Q4, and reflecting
successes and
challenges and gaps
in implementation
with enhancements
required in the
following year.
Submitted to the DDG
for approval

STRATEGIC GOAL 2:

Nation building through effective social cohesion programme implementation

Strategic Objective 2.4

To promote heritage and culture through investment in programmes that enable local content development and transformation

2.4.1

No. ofmovies
(documentary/short
film) that dramatise
the lives of liberation
heroes produced per
annum

Number of movies
(documentary/short
film) produced that
dramatise the lives of
liberation heroes

MTSF target

92

To ensure that
the lives of
liberation heroes
are documented
and remembered
as part of the
programme
to promote
heritage and
culture through
investment in
programmes
that support
and enable
transformation

Quarterly Activity
Reports on the
implementation
of the programme
to document and
dramatise the
lives of liberation
heroes

Quantitative
Verification of
Quarterly Activity
Reports

None

Activity –
quantitative

Non–
cumulative
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Annual

New

PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.
2.4.2

2.4.3

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Indicator Title

Indicator Definition

Number of new
productions/
exhibitions supported

No. ofnew
productions/
exhibitions supported
per annum

To promote
heritage and
culture through
investment in
programmes
that enable
local content
development
and
transformation

Submissions,
contracts and
project reports

Quantitative

Percentage of total
Value of MGE open
call grants awarded
to target group
beneficiaries

The proportion of the
value of MGE open
call grants awarded to
each of the specified
target groups, as a
percentage of the
total value of grants
awarded

To support the
transformation
agenda in the
MTSF

Applicant profile
documentation
and contracts

Proportion
of total MGE
open call grants
awarded to
specified target
groups

(Black South African,
Women, Youth, PWD)

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

None

Activity –
quantitative

Cumulative
through the
year

Quarterly

New

80

CD: Arts
and Cultural
Development

None

Output–
proportion

Non–
cumulative

Annual

New

70% Black South
Africans

CD: Arts
and Cultural
Development

Verification of
Quarterly Activity
Reports

50% women
50% young
people
5% People with
disabilities

Strategic Objective 2.6

To promote the utilisation of official languages, promote a culture of reading and writing across society and the respect of oral knowledge and histories

2.6.1

Quantum of multi–year
Human Language
Technology projects
being implemented/
completed per annum.

Number of multi–year
Human Language
Technology projects
implemented and or
completed

Indicator
Responsibility

To implement
interventions
aimed at
ensuring that all
official languages
have equal status
and increase their
usability and
usage

Quarterly
management
report detailing
the progress
achieved in the
implementation of
the 8 HLT projects

Verification
of quarterly
management
reports

None

Output –
quantitative

Non–
cumulative

Quarterly

New

8 multi–year
HLT projects
implemented
(Autshumato–
III, Speech
transcription,
Audio books,
Dutch Language
Union joint
project, NCHLT
Text; NCHLT
Speech; NCHLT
RMA, Lwazi–III)

CD: National
Language
Service

of which 4 are
completed in
2015/16 (NCHLT
Text; NCHLT
Speech; NCHLT
RMA, Lwazi–III)
2.6.2

Number of domains for Quantum of the
which Terminology is
number of domains for
developed
which Terminology is
developed per annum

To implement
Terminology lists
interventions
Quarterly Activity
aimed at
ensuring that all Reports
official languages
have equal status
and increase their
usability and
usage

Quantitative
Document
analysis and
verification

None

Output –
quantitative

Non–
cumulative

Quarterly

Old

4

CD: National
Language
Service
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PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.
2.6.3

Indicator
Purpose or
importance

Proportion of the
documents received
and accepted for
translation/editing
into official and/or
foreign languages
that are translated/
edited; expressed as a
percentage of the total

To implement
interventions
aimed at
ensuring that all
official languages
have equal status
and increase their
usability and
usage

Document
registers
Quarterly Activity
Reports

Document
analysis and
verification

Number of reading and Quantum of the
writing programmes
number of reading and
supported
writing programmes
and platforms
implemented per
annum

To implement
interventions
aimed at
strengthening
and promoting a
culture of lifelong
reading and
writing

Signed MOUs

Quantitative

Transfers

Document
analysis and
verification

Percentage of
accepted documents
translated/edited
(into official and/or
foreign languages)

2.6.4

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Indicator Definition

Indicator Title

Quarterly Activity
Reports

Quantitative

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

100%

CD: National
Language
Service

None

Activity –
quantitative

Cumulative
through the
year

Quarterly

Old

3

CD: Arts
and Cultural
Development

STRATEGIC GOAL 3:

A productive, diverse and inclusive ACH Sector

Strategic Objective 3.1

To develop Cultural and Creative Industries through interventions and initiatives that stimulate increased audiences, market access and local content.

3.1.1

Reporting on the
operationalisation of
the Mzansi Golden
Market (MGM) portal
and MGM loyalty
programme

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Quarterly Activity
Reports

Reporting on the
operationalisation
of the Art Bank
with a focus on the
procurement of first art
works in 2015/16

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Quarterly Activity
Reports

3.1.2

Operational Mzansi
Golden Market (MGM)
portal and MGM loyalty
programme

Fully operational Art
Bank procuring and
renting art works

Quantitative

Indicator
Responsibility

None

Document
analysis and
verification

Output–
Qualitative

Non–
cumulative

Quarterly

Old

Operational
Mzansi Golden
Market (MGM)
portal

CD: Arts
and Cultural
Development

Launch of
the loyalty
programme

Quantitative
Verification of
Quarterly Activity
Reports

None

Output–
Qualitative

Non–
cumulative
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Quarterly

Old

Fully operational
Art Bank
procuring and
renting art works

CD: Arts
and Cultural
Development

PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.
3.1.3

3.1.4

3.1.5

3.1.6

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

No. ofkey public
art programmes
supported per annum

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Quarterly Activity
Reports

Number of public
art programmes
supported through the
open call process

No. ofpublic art
programmes
supported through the
open call process per
annum

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Quarterly Activity
Reports

Number of key touring
productions/seasons/
exhibitions supported

No. ofkey touring
productions and
exhibitions supported
per annum

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets.

Quarterly Activity
Reports

Number of touring
productions and
exhibitions from the
open call supported

No. oftouring
productions and
exhibitions from the
open call supported
per annum

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets.

Quarterly Activity
Reports

Indicator Title

Indicator Definition

Number of key public
art projects supported

Signed MoUs

Signed MoUs

Signed MoUs

Signed MoUs

Method of
calculation
and/or Means
of Verification
Quantitative

Data
limitations

Verification of
Quarterly Activity
Reports

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

Cumulative
through the
year

Quarterly

New

10

CD: Arts
and Cultural
Development

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

10

CD: Arts
and Cultural
Development

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

8

CD: Arts
and Cultural
Development

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

36

CD: Arts
and Cultural
Development

Verification of
Quarterly Activity
Reports

Quantitative

Reporting
cycle

Output –
quantitative

Verification of
Quarterly Activity
Reports

Quantitative

Calculation
type

None

Verification of
Quarterly Activity
Reports

Quantitative

Type of
indicator
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PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.
3.1.7

3.1.8

3.1.9

3.1.10

96

Indicator Title

Indicator Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Number of flagship
cultural events
supported

No. offlagship cultural
events supported per
annum

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Quarterly Activity
Reports

Number of cultural
events from the open
call supported

No. ofcultural events
from the open call
supported per annum

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Quarterly Activity
Reports
Signed MoUs

Verification of
Quarterly Activity
Reports

Number of
multi–disciplinary
programmes
implemented in
support of Africa
month

Africa Month
cultural programme
implemented

Ensuring the full
implementation
of the 8 MGE
Work Streams,
with specific
focus on
supporting the
ACH value chain
and the building
of local content,
local audiences
and local and
foreign markets

Signed MoUs

Number of functional
incubators established
to support the
development of Arts &
Culture entrepreneurs

Quantum of the
number of fully
functional incubators
established to support
the development
of Arts & Culture
entrepreneurs per
annum

To implement
interventions
aimed at
entrepreneurial
development
and support; and
work creation
interventions;
arising from the
implementation
of the MGE
strategy and its
work streams

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

25

CD: Arts
and Cultural
Development

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

50

CD: Arts
and Cultural
Development

Quantitative

None

Output –
quantitative

Non–
cumulative

Annual

New

1 multi–
disciplinary
programme
implemented in
support of Africa
month

CD: Arts
and Cultural
Development

Reports

Quantitative

None

New

8

Document
verification

Cumulative
through the
year

Quarterly

Site inspection

Output –
quantitative

CD: Arts
and Cultural
Development

Signed MoUs

Quantitative

Data
limitations

Verification of
Quarterly Activity
Reports

Quantitative

Project Report and
documentation
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PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
Data Source/
Source of
Evidence

Indicator Title

3.1.11

Number of
entrepreneurs
supported through
the incubator linked
venture capital
programme

Quantum of
the number of
entrepreneurs
supported through
incubator linked
venture capital
programme per
annum

To implement
interventions
aimed at
entrepreneurial
development
and support;
arising from the
implementation
of the MGE
strategy and its
work streams

Financial
Statements

Number of work
opportunities created
across all MGE work
streams and cultural
development
programmes

Quantum of the
number of work
opportunities created
across all MGE work
streams per annum

To implement
interventions
aimed at
work creation
interventions;
arising from the
implementation
of the MGE
strategy and its
work streams

Reports

3.1.12

Strategic Objective 3.2
3.2.1

Number of
programmes
implemented at CACs

Indicator Definition

Indicator
Purpose or
importance

No.

Quarterly Activity
Reports

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

No.
ofentrepreneurs
receiving
financial or non–
financial support
per annum

None

Output –
quantitative

Cumulative
through the
year

Quarterly

New

40

CD: Arts
and Cultural
Development

No. ofWork
opportunities
created

None

Output –
quantitative

Non–
cumulative

Annual

Old

20990

CD: Arts
and Cultural
Development

Site inspection
and inputs to web
based tool
Work
opportunities
calculated using
EPWP formulae

To ensure the development and maintenance of ACH infrastructure that can support local, regional, national and international ACH offerings as well as increase
participation in, and access to ACH
Quantum of
the number of
programmes
implemented in arts
centres per annum

To ensure
that built
infrastructure
is utilised and
adding value to
communities

Approved
Quarterly
Activity Report
with relevant
supporting
evidence of
programmes
implemented

Quantitative
Document
verification

None

Output –
quantitative

Cumulative
through the
year

Quarterly

New

100

CD: Arts
and Cultural
Development
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PROGRAMME 3: ARTS AND CULTURE DEVELOPMENT AND PROMOTION (Overall performance accountability: DDG: Arts and Culture Development and Promotion)
No.

Indicator Title

Indicator Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

STRATEGIC GOAL 5:

A professional and capacitated ACH Sector

Strategic Objective 5.1

To increase and sustain the number of ACH practitioners and the pool of human resource capacity required by the Sector

5.1.1

Number of Artists
placed in schools

Quantum of the
number of Artists
placed in schools per
annum

To promote arts
and culture at
school level

Signed MoUs

Quantitative

Quarterly Activity
Reports

Document
verification

Number of bursaries
awarded towards
the development of
qualified language
practitioners

Quantum of the
number of bursaries
awarded towards
the development of
qualified language
practitioners per
annum

To implement
interventions
such as NaCISA,
the sectoral
bursary schemes
and partnerships
with CATHSSETA
and Academic
Institutions, so as
to grow the pool
of skills

Signed MoUs

Quantitative

Quarterly Activity
Reports

Document
verification

Number of arts
career promotion
programmes hosted

Quantum of the
number of arts
career promotion
programmes hosted
per annum

Skills
development
initiatives to
increase the
number of ACH
professionals
are underway
and will be
strengthened
and continued

Approved
Quarterly Activity
Reports

Quantum of the
number of master
classes for arts
practitioners hosted
per annum

Skills
development
initiatives to
increase the
number of ACH
professionals
are underway
and will be
strengthened
and continued

Approved
Quarterly Activity
Reports

To implement
interventions
such as NaCISA,
the sectoral
bursary schemes
and partnerships
with CATHSSETA
and Academic
Institutions, so as
to grow the pool
of skills

Signed MoU

Quantitative

Quarterly Activity
Reports

Document
verification

5.1.2

5.1.3

5.1.4

5.1.5

Number of master
classes for arts
practitioners hosted

Number of NaCISA
aligned training
programmes offered

Quantum of the
number of NaCISA
aligned training
programmes offered
per annum

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

None

Output –
quantitative

Non–
cumulative

Quarterly

Old

300

CD: Arts
and Cultural
Development

None

Output –
quantitative

Non–
cumulative

Annually

Old

320

CD: Arts
and Cultural
Development
CD: National
Language
Service

University
transcripts

Quantitative

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

2

CD: Arts
and Cultural
Development

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

18

CD: Arts
and Cultural
Development

None

Output –
quantitative

Non–
cumulative

Quarterly

New

10

CD: Arts
and Cultural
Development

Document
verification

Programme
itineraries

Quantitative
Document
verification

Attendance
registers
Master Class
programmes

Training registers
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8.6 PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT–RISK IDENTIFICATION AND
MITIGATION
Aligned to the Programme Strategic Objectives, key risks identified and requiring mitigation in 2015/16 are as follows:
Strategic Goal
Goal 1: A transformed,
coherent and development–
focused Sector,

Goal 2: Nation building
through effective social
cohesion programme
implementation.

Goal 3: A productive,
diverse and inclusive ACH
Sector.

Goal 5: A professional and
capacitated ACH Sector.

Strategic Objective

Associated Risk

Mitigation needed

1.1 To drive integrated and joint outcomes–based
planning, monitoring and evaluation across the
Sector.

Lack information and credible data and information about
the Sector.

••

The establishment of the Cultural Observatory.

••

The establishment of a strong planning and policy
framework.

1.2. To facilitate an enabling and coherent policy,
legislative and regulatory environment for the ACH
Sector.

Lack of implementation capacity to ensure
implementation of the frameworks.

••

Revise White Paper and monitor implementation of
policy imperatives.

••

Development of partnerships between government
and the Sector to jointly implement policy
imperatives.

••

Development of appropriate leadership capacity in
the Sector.

2.4 To promote heritage and culture through
investment in programmes that support and enable
local content development and transformation.

Lack of access to adequate information and capacity
for the development of high quality and relevant local
content.

••

The establishment of the Cultural Observatory.

••

The creation of incentive measures and targeted
resources.

2.6 To promote the utilisation of official languages,
promote a culture of reading and writing across
society and the respect of oral knowledge and
histories.

Lack of receptive audiences for multilingual content.

••

Create targeted platforms for content delivery.

••

Compliance with Use of Official Language Act.

••

Use of Human Language Technologies and other ICT
mechanisms.

3.1 To develop Cultural and Creative Industries through
interventions and initiatives that stimulate increased
audiences, market access and local content.

Lack of access to adequate information and capacity
for the development of high quality and relevant local
content.

••

Capacity building programmes.

••

The creation of widely distributed platforms.

••

Audience education and loyalty programmes.

3.2. To ensure the development and maintenance of
ACH infrastructure that can support local, regional,
national and international ACH offerings as well as
increase participation in, and access to ACH.

Lack of support from beneficiary communities and
commitment from other spheres of government
regarding running costs, etc.

••

Community consultation processes to inform
infrastructure.

••

MoUs signed with IGR partners to ensure
sustainability.

5.1 To increase and sustain the number of ACH
practitioners and the pool of human resource
capacity required by the Sector.

Lack of available placement and work opportunities in the
Sector.

••

Alignment between training and Sector needs.

••

Appropriate talent identification and support
mechanism.

••

Promotion of formal and informal training
opportunities.

••

Regular information on opportunities in the Sector
and changing trends.

The above risks will be elaborated upon and incorporated into the DAC Risk Register and will therefore be reported upon quarterly to the Audit and Risk Committee.
Department of Arts and Culture • Annual Performance Plan 2015-16

99

8.7 PROGRAMME 3: ARTS AND CULTURE PROMOTION AND DEVELOPMENT–RECONCILING PERFORMANCE
TARGETS WITH THE BUDGET AND MTEF
8.7.1

Expenditure Estimates

Programme 3: Arts and Culture
Promotion and Development
R thousand

Adjusted
appropriation

Audited outcome
2011/12

2012/13

2013/14

2014/15

Medium–term expenditure estimate
2015/16

2016/17

2017/18

Subprogrammes
National Language Services

42 042

38 326

38 936

50 321

46 489

48 812

51 655

Pan South African Language Board

56 119

69 480

95 680

83 497

87 338

91 967

96 565

Cultural and Creative Industries Development

175 843

197 601

273 418

334 326

352 339

364 053

380 660

Performing Arts Institutions

315 467

334 159

293 697

319 161

319 565

342 933

373 476

National Film and Video Foundation

74 879

86 442

105 223

111 588

116 721

122 907

129 052

National Arts Council

68 485

87 527

87 554

91 865

96 089

101 182

106 241

4 000

–

4 000

42 118

57 683

49 315

45 000

736 835

813 535

898 508

1 032 876

1 076 224

1 121 169

1 182 649

85 644

110 920

160 213

189 482

197 913

218 273

202 126

Compensation of employees

41 030

37 539

39 560

46 169

48 068

51 165

54 381

Goods and services

44 614

73 381

120 653

143 313

149 845

167 108

147 745

651 121

702 596

729 194

843 394

878 311

902 896

980 523

508 806

571 156

575 320

629 799

618 065

660 936

696 878

Public Corporations

4 000

-

4 000

22 753

110 183

100 815

100 000

Non–profit institutions

6 225

6 538

95 569

155 933

129 903

120 050

161 320

132 090

124 902

54 305

34 909

20 160

21 095

22 325

Capital Works of Performing Arts Institutions
Total
Economic classification
Current payments

Transfers and subsidies
Provinces and municipalities
Departmental agencies and accounts

Households
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Programme 3: Arts and Culture
Promotion and Development
R thousand

Adjusted
appropriation

Audited outcome
2011/12

Payments for capital assets

2012/13

2013/14

Medium–term expenditure estimate

2014/15

2015/16

2016/17

2017/18

63

–

9 082

–

–

–

–

63

–

–

–

–

–

–

Transport equipment

–

–

–

–

–

–

–

Other machinery and equipment

–

–

–

–

–

–

–

Heritage assets

–

–

–

–

–

–

–

Software and other intangible assets

–

–

9 082

–

–

–

–

7

19

19

–

–

–

–

736 835

813 535

898 508

1 032 876

1 076 224

1 121 169

1 182 649

Buildings and other fixed structures

Payments for financial assets
Total

8.7.2 Performance and Expenditure

5.

In addition, no additional funds were allocated for the establishment of the
South African Language Practitioners Council, and as such these targets will
also planned for and implemented in the latter years of the MTSF subject to
available funding;

6.

Maintaining the current levels of investment in key language development
programmes such as Human Language Technologies and the language
bursary programme.

In planning for 2015/16 and the MTEF, Programme 3 considerations for budget
allocations are as follows:
1.

Ensuring continued focus on servicing the existing commitments;

2.

Making provision for new priorities including community arts, establishment
of incubators, venture capital, focus on training and entrepreneurship,
hosting the Africa Month cultural programme, development of local
content, local markets and exports markets;

3.

Developing an integrated financing of programmes between MGE and
Cultural Development;

4.

Given budget cuts in the MGE programme, and a lack of additional funding
for community arts centre programming, construction and refurbishment,
the bulk of the MTSF delivery targets will be planned for and implemented
in the latter years of the MTSF.

The Arts and Culture Promotion and Development Branch is currently understaffed
given the mandate it has been given for the next 5 years. The implementation of
the Mzansi Golden Economy initiative places increasing demands on the Programme
and additional human resources will be required to meet expectations. The existing
capacity will be assessed and additional capacity will have to be sourced (either in
the form of contract employees for specific projects and in some instances services
have to be outsourced).
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9.

PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION

9.1 PROGRAMME 4: HERITAGE PROMOTION AND
PRESERVATION–PURPOSE AND FOCUS
The programme is responsible to identify, collect, safeguard, promote and transform
South African heritage, archives, heraldry and libraries.

The Heritage Promotion and Preservation Programme covers the work of the
following subprogrammes:
1.

The Heritage Promotion and Preservation Programme supports delivery against the
following Sectoral Strategic Goals:
Goal 1: A transformed, coherent and development–focused Sector – Driving
greater policy and planning coherence in the Sector towards the achievement of
sectoral development outcomes.
Goal 2: Nation building through effective social cohesion programme
implementation – Leading nation building and societal transformation through
effective social cohesion programmes and a focus on multilingualism.

2.

Heritage Promotion and Preservation;
––

Heritage Institutional Development,

––

Bureau of Heraldry,

––

Living Heritage,

––

Policy, Research and Development.

National Archives and Record Services of South Africa;
––

National Film, Video and Sound Archives,

––

Records Management and Information Services,

––

National Archives,

––

Library Policy Coordination and Library Services.

Goal 3: A productive, diverse and inclusive ACH Sector – Protecting, preserving,
promoting and developing Arts, Culture and Heritage and advancing the socio–
economic inclusivity and contribution of the Sector.
Goal 4: Sound governance, modernised systems and processes, and a
sustainable ACH Sector – Sound governance and the modernising of the ACH
Sector to ensure the effective utilisation and leveraging of ACH resources for the
benefit of all South Africans.
Goal 5: A professional and capacitated ACH Sector – Building the skills and
capacity of the Sector to ensure its ongoing development and responsiveness.
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The 2015/16 performance plan of Programme 4 is reflected in the log–frame tables below:

9.2 PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION–STRATEGIC OBJECTIVE ANNUAL
TARGETS FOR 2015/16
LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 1: A
transformed,
coherent and
development–
focused Sector
Driving greater
policy and planning
coherence in the
Sector towards the
achievement of
sectoral development
outcomes
Goal 2: Nation
building through
effective social
cohesion
programme
implementation
Leading nation
building and societal
transformation
through effective
social cohesion
programmes
and a focus on
multilingualism

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5 YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE
2011/12
n/a

1.2. To facilitate an
enabling and
coherent policy,
legislative and
regulatory
environment for
the ACH Sector

5 Policies and/
or legislative
frameworks
submitted to Cabinet
for approval

2.1. To support
efforts to forge
a common
national identity
and actively
drive the
transformation
of society

Quadrennial study
into the perceived
importance of
national symbols
commissioned –
to be finalised in
2016/17

Study
conducted,
with results:

2.2. To promote
the Bill of
Responsibility,
constitutional
values and
national symbols
amongst
children in
schools

100% of Schools
(24000 schools)
supported and
received tools

n/a

2012/13
n/a

ESTIMATED
PERFORMANCE

2013/14
n/a

2014/15
New indicator

(Libraries,
Underwater Cultural
Heritage; Intangible
Cultural Heritage;
Digitisation +
National Archives
Policy)

MEDIUM TERM TARGETS
2015/16

2016/17

3 policies and/
or legislative
frameworks
submitted to
Cabinet for
approval

2 policies and/
or legislative
frameworks
submitted to
Cabinet for
approval

(Libraries,
Underwater
Cultural
Heritage +
Intangible
Cultural
Heritage)

(Digitisation
+ National
Archives Policy)

2017/18
n/a

n/a

n/a

n/a

Commission
quadrennial
study into
the perceived
importance
of national
symbols.

Quadrennial
study into
the perceived
importance
of national
symbols
conducted and
finalised

n/a

n/a

New indicator

25% of Schools (6 000
Schools) supported
and received tools

50% of Schools
(12 000
Schools)
supported and
received tools

75% of Schools
18 000 Schools
supported and
received tools

100% of
Schools (24000
schools)
supported and
received tools

Blacks: 4.0 and
higher;
Whites at 2.4
and higher
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LINK TO
SECTORAL
STRATEGIC
GOAL

Goal 3: A
productive, diverse
and inclusive ACH
Sector
Protecting,
preserving,
promoting and
developing Arts,
Culture and Heritage
and advancing the
socio–economic
inclusivity and
contribution of the
Sector
Goal 4: Sound
governance,
modernised systems
and processes, and
a sustainable ACH
Sector
Sound governance
and the modernising
of the ACH Sector to
ensure the effective
utilisation and
leveraging of ACH
resources for the
benefit of all South
Africans

SECTORAL
STRATEGIC
OBJECTIVE

STRATEGIC
PLAN 5 YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

2013/14

ESTIMATED
PERFORMANCE
2014/15

MEDIUM TERM TARGETS
2015/16

2016/17

2017/18

2.6. To promote
the utilisation
of official
languages,
promote a
culture of
reading and
writing across
society and the
respect of oral
knowledge and
histories

6 Language and Oral
History interventions
implemented by
the programme per
annum

n/a

n/a

n/a

New indicator

6 Language
and Oral
History
interventions
implemented
by the
programme per
annum

6 Language
and Oral
History
interventions
implemented
by the
programme per
annum

6 Language
and Oral
History
interventions
implemented
by the
programme per
annum

3.2 To ensure the
development
and
maintenance
of ACH
infrastructure
that can support
local, regional,
national and
international
ACH offerings as
well as increase
participation in,
and access to
ACH

Heritage
and Archives
infrastructure
development
and maintenance
programme
implemented in
partnership with
Programme 2

2 Infrastructure
interventions
implemented

2 Infrastructure
interventions
implemented

3 Infrastructure
interventions
implemented

6 Infrastructure
development
and maintenance
interventions
implemented

Heritage
and Archives
infrastructure
development
and
maintenance
programme
implemented
in partnership
with
Programme 2

Heritage
and Archives
infrastructure
development
and
maintenance
programme
implemented
in partnership
with
Programme 2

Heritage
and Archives
infrastructure
development
and
maintenance
programme
implemented
in partnership
with
Programme 2

4.4. To strengthen
and modernise
the records
management
and archives
management
systems

3 projects to
modernise records
management
and archives
management
systems
implemented per
annum

2 projects to
modernise
records
management
and archives
management
systems
implemented

3 projects to
modernise
records
management
and archives
management
systems
implemented

3 projects to
modernise
records
management
and archives
management
systems
implemented

3 projects to
modernise
records
management
and archives
management
systems
implemented

Centralised
infrastructure unit
conceptualised

2 projects to
modernise
records
management
and archives
management
systems
implemented

2 projects to
modernise
records
management
and archives
management
systems
implemented

3 projects to
modernise records
management
and archives
management
systems
implemented
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LINK TO
SECTORAL
STRATEGIC
GOAL
Goal 5: A
professional and
capacitated ACH
Sector
Building the skills and
capacity of the Sector
to ensure its ongoing
development and
responsiveness

SECTORAL
STRATEGIC
OBJECTIVE
5.1 To increase
and sustain the
number of ACH
practitioners
and the pool of
human resource
capacity
required by the
Sector

STRATEGIC
PLAN 5 YEAR
OUTPUT
Target to 2019

AUDITED ACTUAL PERFORMANCE
2011/12

1 Sector skills
development
intervention
implemented by
the programme per
annum

2012/13

n/a

n/a

2013/14
n/a

ESTIMATED
PERFORMANCE

MEDIUM TERM TARGETS

2014/15
New indicator

2015/16

2016/17

2017/18

1 Sector skills
development
intervention
implemented

1 Sector skills
development
intervention
implemented

1 Sector skills
development
intervention
implemented

9.3 PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION: PROGRAMME PERFORMANCE
INDICATORS AND ANNUAL TARGETS FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

PERFORMANCE
INDICATOR

SECTORAL STRATEGIC GOAL 1
1.2. To facilitate
an enabling
and coherent
policy,
legislative and
regulatory
environment
for the ACH
Sector

Annual progress
report on
implementation of
the approved Policies
and/or legislative
frameworks

AUDITED ACTUAL PERFORMANCE
2011/12

2012/13

2013/14

ESTIMATED
PERFORMANCE
2014/15

MEDIUM TERM TARGETS
2015/16

2016/17

2017/18

1 Annual progress
report on
implementation of the
3 approved Policies
and/or legislative
frameworks

1 Annual progress
report on
implementation of the
5 approved Policies
and/or legislative
frameworks

1 Annual progress
report on
implementation of the
5 approved Policies
and/or legislative
frameworks

A transformed, coherent and development–focused Sector
n/a

n/a

n/a

New indicator
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL STRATEGIC GOAL 2
2.1. To support
efforts to forge
a common
national
identity
and actively
drive the
transformation
of society

2.2. To promote
the Bill of
Responsibility,
constitutional
values and
national
symbols
amongst
children in
schools

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM TERM TARGETS

2014/15

2015/16

2016/17

2017/18

Nation building through effective social cohesion programme implementation

Number of
Government Gazette
publications per
annum as part of the
Geographical Names
plan

3

3

3

3

3

3

3

Number of annual
Archives Week hosted

1

1

1

1

1

1

1

Annual Concept
Document for
Heritage Day event
approved

n/a

n/a

n/a

Function of National
Day coordination
moved to programme
1

1 Annual Concept
Document for
Heritage Day event
approved

1 Annual Concept
Document for
Heritage Day event
approved

1 Annual Concept
Document for
Heritage Day event
approved

Number of hand held
flags distributed

n/a

n/a

New indicator

100000

100000

100000

100000

Number of schools
receiving Preamble of
the Constitution

n/a

n/a

New indicator

6000 (25% of schools)

6000 (25% of schools)

6000 (25% of schools)

6000 (25% of schools)

Number of schools
receiving Booklets
and Posters of
national symbols and
orders (in all Official
Languages)

n/a

Number of schools
receiving an installed
flagpole and flag and
a guide on flag use

n/a

(MTSF target of 24000
schools (100% of
schools) achieved)
n/a

New indicator

6000 (25% of schools)

6000 (25% of schools)

6000 (25% of schools)

6000 (25% of schools)
(MTSF target of 24000
schools (100% of
schools) achieved)

New indicator

8000 (29% of
schools)

10000 (44% of schools)

2000 (9% of schools)
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2000 (9% of schools)

2000 (9% of schools)
(MTSF target of 24000
schools (100% of
schools) achieved)

SECTORAL
STRATEGIC
OBJECTIVE
2.6. To promote
the utilisation
of official
languages,
promote a
culture of
reading and
writing across
society and the
respect of oral
knowledge and
histories

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM TERM TARGETS

2014/15

2015/16

2016/17

2017/18

Number of annual
oral history
conferences hosted

n/a

n/a

New indicator

1

1

1

1

Number of oral
history methodology
training for learners
conducted

1

1

1

1

1

1

1

Number of oral
history Projects
conducted

4

4

4

4

2

3

4

Number of library
materials provided

242887

278161

369869

400 000

350 000

400 000

450 000

Annual publication
on progress in
the programme
to document the
knowledge of the
10 living human
Treasures at least 1
per province

n/a

n/a

n/a

New indicator

1 Annual publication
on progress in
the programme
to document the
knowledge of the
living human Treasures
at least 1 per province

1 Annual publication
on progress in
the programme
to document the
knowledge of the
living human Treasures
at least 1per province

1 Annual publication
on progress in
the programme
to document the
knowledge of the
living human Treasures
at least 1 per province

Number of
documented South
African oral traditions

n/a

n/a

n/a

New indicator

3

3

3
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL STRATEGIC GOAL 3
3.2. To ensure the
development
and
maintenance
of ACH
infrastructure
that can
support local,
regional,
national and
international
ACH offerings
as well as
increase
participation in,
and access to
ACH
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AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

ESTIMATED
PERFORMANCE

2013/14

MEDIUM TERM TARGETS

2014/15

2015/16

2016/17

2017/18

A productive, diverse and inclusive ACH Sector

Number of approved
concept documents
for Heritage
infrastructure

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for Capital Works
programmes

2 (National Heritage
Monument and
Liberation Heritage
Route)

2

2

Number of Standard
Operational Protocol
agreements for
Heritage build
projects signed with
DAC Programme 2

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for Capital Works
programmes

1 SOP agreement for
17 legacy projects
implemented by
IDT or approved
implementing agency

2 (National Heritage
Monument and
Liberation Heritage
Route)

2

Number of quarterly
monitoring reports on
progress in Heritage
build projects

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for Capital Works
programmes

3 quarterly monitoring
reports on progress in
Heritage build projects

4 quarterly monitoring
reports on progress in
Heritage build projects

4 quarterly monitoring
reports on progress in
Heritage build projects

Annually updated
Liberation Heritage
Route online Map
application

n/a

n/a

New indicator

Liberation Heritage
Route online Map
application developed

1 Annually updated
Liberation Heritage
Route online Map
application

1 Annually updated
Liberation Heritage
Route online Map
application

1 Annually updated
Liberation Heritage
Route online Map
application

Number of Standard
Operational Protocol
agreements for
Archives upgrading
projects signed with
DAC Programme 2

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for Capital Works
programmes

2 Standard Operational
Protocol agreements
for Archives upgrading
projects signed with
DAC Programme 2

2

2

Number of quarterly
monitoring reports on
progress in Archives
upgrading projects

n/a

n/a

n/a

Decision to
establish integrated
infrastructure unit
for Capital Works
programmes

3 quarterly monitoring
reports on progress in
Archives upgrading
projects

4 quarterly monitoring
reports on progress in
Archives upgrading
projects

4 quarterly monitoring
reports on progress in
Archives upgrading
projects

Number of
community libraries
built

13

14

16

17

20 new libraries built
(10 dual purpose)

23

26

Number of libraries
upgraded/maintained

51

37

40

45

50

55

60

1 SOP agreement
for 1 Legacy projects
implemented by DPW
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL STRATEGIC GOAL 4
4.4. To strengthen
and modernise
the records
management
and archives
management
systems.

AUDITED ACTUAL PERFORMANCE

PERFORMANCE
INDICATOR

2011/12

2012/13

2013/14

ESTIMATED
PERFORMANCE
2014/15

MEDIUM TERM TARGETS
2015/16

2016/17

2017/18

Sound governance, modernised systems and processes, and a sustainable ACH Sector

Number of multi–year
digitisation projects
completed

n/a

n/a

Indicator
reframed

Percentage of
accepted disposal
authorities issued.

100% (12)

100% (12)

100% (12)

100% (12)

100% (of estimated 12)

100% (of estimated 12)

100% (of estimated 12)

Percentage of
accepted file plans
evaluated

100% (75)

100% (64)

100% (56)

100% (56)

100% (of estimated 56)

100% (of estimated 56)

100% (of estimated 56)

2 digitisation projects
completed

Initiation of 1 new
digitisation project

1 digitisation project
completed

A minimum of 77 new
bursaries awarded
(Qualifying Applicant
dependent)

A minimum of 65 new
bursaries awarded
(Qualifying Applicant
dependent)

A minimum of 65 new
bursaries awarded
(Qualifying Applicant
dependent)

A minimum of 65 new
bursaries awarded
(Qualifying Applicant
dependent)

Initiation of 1 new
digitisation project

SECTORAL STRATEGIC GOAL 5

A professional and capacitated ACH Sector

5.1. To increase
and sustain the
number of ACH
practitioners
and the pool
of human
resource
capacity
required by the
Sector

31

Number of new
bursaries awarded to
Heritage Students

Initiation of 2
digitisation projects

65

52
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9.4 PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION–QUARTERLY TARGETS FOR 2015/16
SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL
PERFORMANCE
INDICATOR

SECTORAL STRATEGIC GOAL 1
1.2. To facilitate an
enabling and
coherent policy,
legislative and
regulatory
environment for
the ACH Sector

Annual progress
report on
implementation of
the approved Policies
and/or legislative
frameworks

SECTORAL STRATEGIC GOAL 2
2.1. To support
efforts to forge
a common
national identity
and actively
drive the
transformation
of society

2.2. To promote
the Bill of
Responsibility,
constitutional
values and
national symbols
amongst
children in
schools
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QUARTERLY TARGETS

2015/16 Annual
Target

Reporting Period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

A transformed, coherent and development–focused Sector
Annually

1 Annual progress
report on
implementation of the
3 approved Policies
and/or legislative
frameworks

–

–

–

1 Annual progress
report on
implementation of the
3 approved Policies
and/or legislative
frameworks

Nation building through effective social cohesion programme implementation

Number of
Government Gazette
publications per
annum as part of the
Geographical Names
plan

Quarterly

3

–

1

1

1

Number of annual
Archives week hosted

Annually

1

1

–

–

–

Annual Concept
Document for
Heritage Day event
approved

Annually

1 Annual Concept
Document for Heritage
Day event approved

1 Annual Concept
Document for Heritage
Day event approved

–

–

–

Number of hand held
flags distributed

Quarterly

100000

30 000

30 000

20 000

20 000

Number of schools
receiving Preamble of
the Constitution

Quarterly

6000 (25% of schools)

–

6000

–

–

Number of schools
receiving Booklets
and Posters of
national symbols and
orders

Quarterly

6000 (25% of schools)

–

6000

–

–

Number of schools
receiving an installed
flagpole and flag and
a guide on flag use

Quarterly

2000 (9% of schools)

500

1000

500

–
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SECTORAL
STRATEGIC
OBJECTIVE
2.6. To promote
the utilisation
of official
languages,
promote a
culture of
reading and
writing across
society and the
respect of oral
knowledge and
histories

SECTORAL
PERFORMANCE
INDICATOR

QUARTERLY TARGETS

2015/16 Annual
Target

Reporting Period

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

Number of annual
oral history
conferences hosted

Quarterly

1

Appoint Local
organising Committee
and draft call for paper

Prepare for Hosting of
Oral History Conference

1 Oral History
Conference Hosted

Post Oral History
Conference Report

Number of oral
history methodology
training for learners
conducted

Annually

1

Engage with
Department of Basic
Education to identify
participating schools

1 Oral History
methodology training
programme for learners

Evaluation and
reporting programme

–

Number of oral
history Projects
conducted

Quarterly

2

1

–

1

–

Number of library
materials provided

Quarterly

350 000

–

40 000

60 000

250 000

Annual publication
on progress in
the programme
to document the
knowledge of the
10 living human
Treasures in provinces

Annually

1 Annual publication
on progress in
the programme
to document the
knowledge of the 10
living human Treasures
in provinces

–

–

–

1 Annual publication
on progress in
the programme
to document the
knowledge of the 10
living human Treasures
in provinces

Number of
documented South
African oral traditions

Quarterly

3

–

1

–

2
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL
PERFORMANCE
INDICATOR

SECTORAL STRATEGIC GOAL 3
3.2. To ensure the
development
and
maintenance
of ACH
infrastructure
that can support
local, regional,
national and
international
ACH offerings as
well as increase
participation in,
and access to
ACH

Reporting Period

QUARTERLY TARGETS

2015/16 Annual
Target

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

A productive, diverse and inclusive ACH Sector

Number of approved
concept documents
for Heritage
infrastructure

Quarterly

2 (National Heritage
Monument and
Liberation Heritage
Route)

Infrastructure need
identification

Research and feasibility
study on 2 projects

Drafting of 2 Concept
documents

2 approved concept
documents for Heritage
infrastructure

Number of Standard
Operational Protocol
(SOP) agreements
for Heritage build
projects signed with
DAC Programme 2

Annually

1 SOP agreement for
17 legacy projects
implemented by
IDT or approved by
implementing agency

1 SOP agreement for
17 legacy projects
implemented by IDT

–

–

–

Number of quarterly
monitoring reports on
progress in Heritage
build projects

Quarterly

3 quarterly monitoring
reports on progress in
Heritage build projects

–

1 quarterly monitoring
reports on progress in
Heritage build projects

1 quarterly monitoring
reports on progress in
Heritage build projects

1 quarterly monitoring
reports on progress in
Heritage build projects

Annually updated
Liberation Heritage
Route online Map
application

Annually

1 Annually updated
Liberation Heritage
Route online Map
application

Approval of the terms
of reference

Appointment of the
Services Provider

Draft map

1 Annually updated
Liberation Heritage
Route online Map
application

Number of Standard
Operational Protocol
agreements for
Archives upgrading
projects signed with
DAC Programme 2

Annually

2 Standard Operational
Protocol agreements
for Archives upgrading
projects signed with
DAC Programme 2

2 Standard Operational
Protocol agreements
for Archives upgrading
projects signed with
DAC Programme 2

–

–

–

Number of quarterly
monitoring reports on
progress in Archives
upgrading projects

Quarterly

3 quarterly monitoring
reports on progress in
Archives upgrading
projects

–

1 quarterly monitoring
reports on progress in
Archives upgrading
projects

1 quarterly monitoring
reports on progress in
Archives upgrading
projects

1 quarterly monitoring
reports on progress in
Archives upgrading
projects

Number of
community libraries
built

Quarterly

20 new libraries built
(10 dual purpose)

–

–

2 new libraries built

18 new libraries built

Number of libraries
upgraded/maintained

Quarterly

50

–

–

4

46

1 SOP agreement
for 1 Legacy projects
implemented by DPW

1 SOP agreement
for 1 Legacy projects
implemented by DPW
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SECTORAL
STRATEGIC
OBJECTIVE

SECTORAL
PERFORMANCE
INDICATOR

Reporting Period

QUARTERLY TARGETS

2015/16 Annual
Target

Q1
Apr–Jun 2015

Q2
Jul–Sep 2015

Q3
Oct–Dec 2015

Q4
Jan–Mar 2016

SECTORAL STRATEGIC GOAL 4

Sound governance, modernised systems and processes, and a sustainable ACH Sector

4.4. To strengthen
and modernise
the records
management
and archives
management
systems

Number of multi–year
digitisation projects
completed

Quarterly

2 digitisation projects
completed

Implementation of 2
digitisation projects

Implementation of 2
digitisation projects

Implementation of 2
digitisation projects

2 digitisation projects
completed

Percentage of
accepted disposal
authorities issued

Quarterly

100% (of estimated 12)

100% of accepted
disposal authorities

100% of accepted
disposal authorities

100% of accepted
disposal authorities

100% (of estimated 12)

Percentage of
accepted file plans
evaluated

Quarterly

100% (of estimated 56)

100% of accepted file
plans

100% of accepted file
plans

100% of accepted file
plans

100% (of estimated 56)

–

–

A minimum of 65 new
bursaries awarded
across the Sector
(Qualifying Applicant
dependent)

–

SECTORAL STRATEGIC GOAL 6

A professional and capacitated ACH Sector

6.1. To increase
and sustain the
number of ACH
practitioners
and the pool of
human resource
capacity
required by the
Sector

Annually

Number of new
bursaries awarded to
Heritage Students

A minimum of 65 new
bursaries awarded
across the Sector
(Qualifying Applicant
dependent)
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9.5 PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION–TECHNICAL INDICATOR DESCRIPTIONS
PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.

Indicator Title

Indicator
Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

STRATEGIC GOAL 1:

A transformed, coherent and development–focused Sector

Strategic Objective 1.2

To facilitate an enabling and coherent policy, legislative and regulatory environment for the ACH Sector

1.2.1

Development of
Annual Progress
Report on
progress in the
implementation
of the approved
Policies and/
or legislative
frameworks,
produced in Q4,
reflecting successes
and challenges
and gaps in
implementation
with enhancements
required in the
following year

Annual progress
report on
implementation of
the approved Policies
and/or legislative
frameworks

To support the
creation of a
holistic enabling
environment
for growth,
transformation
and socio–
economic
development in
the ACH Sector,
through the
implementation
of the Creative
Industry
Strategies

Quarterly
implementation
reports
Documents
informing annual
progress report

Quantitative

None

Verification of
documents
informing
annual progress
report

Output –
quantitative

Non–
cumulative

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

Annual

New

1 Annual
CD: Heritage
Promotion and
progress
Preservation
report on
implementation
of the 3
approved Policies
and/or legislative
frameworks

Submitted to DDG
for approval
STRATEGIC GOAL 2:

Nation building through effective social cohesion programme implementation

Strategic Objective 2.1

To support efforts to forge a common national identity and actively drive the transformation of society

2.1.1

Number of
Government Gazette
publications per
annum as part of the
Geographical Names
plan

Quantum of
the number of
Government
Gazette
publications per
annum as part of
the Geographical
Names plan
implementation
process
(Transformation)

The
implementation
of
transformation
interventions in
the heritage and
library Sector

Geographical
Names Plan

Number of annual
Archives week hosted

Quantum of the
number of annual
Archives week
hosted

To support
Africa Month
initiatives
and to create
awareness

Exit report,
programme,
attendance register
and photographs

2.1.2

Government
Gazette
publications

Verify
Government
Gazette
publications

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

3

CD: Heritage
Promotion and
Preservation

None

Output
Quantitative

Non–
cumulative

Annually

Old

1

CD: Heritage
Promotion and
Preservation

Verify
Geographical
Names Plan

Verification of
documents
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.

Indicator Title

Indicator
Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

2.1.3

Annual Concept
Document for
Heritage Day event
approved

Development and
approval of an
Annual Concept
Document for
Heritage Day
event developed
and approved by
DDG, and then
handed over to
programme 1 for
implementation

The
implementation
of
transformation
interventions
in the heritage
Sector

Approved Concept
document

Verification
of approval
documents

None

Output –
quantitative

Non–
cumulative

Annually

New framing
(Function to
Programme 1)

1 Annual
Concept
Document for
Heritage Day
event approved

CD: Heritage
Promotion and
Preservation

2.1.4

Number of hand held
flags distributed

Quantitative of
the Number of
hand held flags
distributed

To promote
national identity

Quarterly Activity
Reports, signed
acknowledgement
and delivery notes

Quantitative

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

100000

CD: Heritage
Promotion and
Preservation

Document
verification

Quarterly affidavets
Strategic Objective 2.2

To promote the Bill of Responsibility, constitutional values and national symbols amongst children in schools

2.2.1

Number of schools
receiving Preamble of
the Constitution

No. of Schools
receiving the
Preamble of the
Constitution per
annum

MTSF Target

Number of schools
receiving Booklets
and Posters of
national symbols and
orders

No. ofSchools
receiving Booklets
and Posters of
national symbols
and orders per
annum

MTSF Target

2.2.2

To promote
the Bill of
Responsibility,
constitutional
values and
national
symbols
amongst
children in
schools

To promote
the Bill of
Responsibility,
constitutional
values and
national
symbols
amongst
children in
schools

Quarterly Activity
Reports and
delivery notes

Quantitative

None

Document
verification of
delivery notes

Collection of
data done by
3rd Party (DBE)

Quarterly Activity
Reports and
delivery notes

Quantitative

None

Document
verification and
delivery notes

Collection of
data done by
3rd Party (DBE)

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

6000 (25% of
schools)

CD: Heritage
Promotion and
Preservation

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

6000 (25% of
schools)

CD: Heritage
Promotion and
Preservation
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.
2.2.3

Indicator Title
Number of schools
receiving an installed
flagpole and flag and
a guide on flag use

Indicator
Definition
No. ofSchools
receiving an
installed flagpole
and flag and a
guide on flag use
per annum

Indicator
Purpose or
importance
MTSF Target
To promote
the Bill of
Responsibility,
constitutional
values and
national
symbols
amongst
children in
schools

Data Source/
Source of
Evidence
Quarterly affidavits
received from
schools as signed
by recipients

Method of
calculation
and/or Means
of Verification
Quantitative
affidavits
received from
schools

Data
limitations
None

Type of
indicator
Output –
quantitative

Calculation
type
Cumulative
through the
year

Reporting
cycle
Quarterly

New or Old
Indicator
Old

Desired
Performance
2000 (9% of
schools)

Strategic Objective 2.6

To promote the utilisation of official languages, promote a culture of reading and writing across society and the respect of oral knowledge and histories

2.6.1

Number of annual
oral history
conferences hosted

No. ofannual oral
history conferences
hosted

To implement
interventions
aimed at
strengthening
and promoting
oral history and
traditions

Quarterly Activity
Reports

Number of oral
history methodology
training for learners
conducted

No. oforal history
methodology
training for learners
per annum

To implement
interventions
aimed at
strengthening
and promoting
oral history and
traditions

MOU with DBE

Quantitative

Post training report

Document
verification

Number of oral
history Projects
conducted

No. oforal history
projects conducted
per annum

To implement
interventions
aimed at
strengthening
and promoting
oral history and
traditions

Quarterly Activity
Reports

Quantitative

Number of library
materials provided

No. oflibrary
materials provided
per annum

To implement
interventions
aimed at
strengthening
and promoting
a culture of
lifelong reading
and writing

Quarterly Activity
Reports

Quantitative

2.6.2

2.6.3

2.6.4

Post Oral History
Conference Report

Training register

Financial
Statements

Quantitative

CD: Heritage
Promotion and
Preservation

None

Output –
quantitative

Non–
cumulative

Annual

Old

1

CD: National
Archives and
Record Services
of South Africa

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

1

CD: National
Archives and
Record Services
of South Africa

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

2

CD: National
Archives and
Record Services
of South Africa

Reliance on
implementation
partners reports

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

350 000

CD: National
Archives and
Record Services
of South Africa

Document
verification

Document
verification

Document
verification

Indicator
Responsibility

Delivery notes
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.

Indicator Title

Indicator
Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

2.6.5

Annual publication
on progress in
the programme
to document the
knowledge of the
10 living human
Treasures in provinces

Annual publication
on progress in
the programme
to document the
knowledge of the
10 living human
Treasures per
province, produced
and submitted to
DDG for approval

To ensure the
continuation
of knowledge
transfer and
practise of
indigenous
knowledge

Quarterly activity
reports and
minutes

Verification of
documents
informing
annual report

Reliance on the Output –
number of living Qualitative
human treasures
available in the
province

Non–
cumulative

Annually

New

1 Annual
publication on
progress in the
programme to
document the
knowledge of
the 10 living
human Treasures
in provinces

CD: Heritage
Promotion and
Preservation

2.6.6

Number of
documented South
African oral traditions

No. ofpublications
which document
South African oral
traditions produced
per annum

To preserve and
promote South
Africa’s diverse
oral traditions

Memorandum of
agreement with
universities

Quarterly
activity reports

None

Cumulative
through the
year

Annually

New

3

CD: Heritage
Promotion and
Preservation

Terms of reference

Output –
quantitative

Verification of
documents

STRATEGIC GOAL 3:

A productive, diverse and inclusive ACH Sector

Strategic Objective 3.2

To ensure the development and maintenance of ACH infrastructure that can support local, regional, national and international ACH offerings as well as increase
participation in, and access to ACH

3.2.1

Number of approved
concept documents
for Heritage
infrastructure

No. ofconcept
documents
approved per
annum
These concept
documents
will inform the
handover of
infrastructure
projects to
Programme 2 for
implementation in
the following year

To provide the
conceptual
document
which forms
the basis for
infrastructure
development

Approved concept
documents and
submission trail

Verification of
approval

None

Output –
quantitative

Non–
cumulative

Verification of
documents
informing
concept
documents

Quarterly

New

2 (National
Heritage
Monument
and Liberation
Heritage Route)

CD: Heritage
Promotion and
Preservation

To provide
infrastructure
to enable local
communities
to access
quality heritage
facilities
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.
3.2.2

Indicator Title
Number of Standard
Operational Protocol
agreements for
Heritage build
projects signed with
DAC Programme 2

Indicator
Definition
No. ofStandard
Operational
Protocol
agreements
for Heritage
build projects
signed with DAC
Programme 2

Method of
calculation
and/or Means
of Verification

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

To provide
infrastructure
to enable local
communities
to access
quality heritage
facilities

Signed Agreements
(called Standard
Operational
Protocol
agreements for
Heritage build
projects)

Verification
of signed
agreements
between
Programme 4
and Programme
2 for Heritage
build projects

None

Data
limitations

Type of
indicator
Output –
quantitative

Calculation
type
Non–
cumulative

Reporting
cycle
Annually

New or Old
Indicator
New

Desired
Performance

Indicator
Responsibility

1 SOP agreement
for 17 legacy
projects
implemented
by IDT

CD: Heritage
Promotion and
Preservation

1 SOP agreement
for 1 Legacy
projects
implemented by
DPW

The agreements
will detail the
scope, number,
quality levels,
milestones
and deadlines
for Heritage
Infrastructure
projects to be
implemented by
Programme 2 on
Programme 4’s
behalf
3.2.3

Number of quarterly
monitoring reports
on progress in
Heritage build
projects

Monitoring and
coordination
activities of the
implementation
of infrastructure
projects by
Programme 2,
informing the
development
of quarterly
monitoring
reports, identifying
progress against
the agreements,
bottlenecks,
gaps and issues
requiring attention,
submitted to the
DDG for approval

To provide
infrastructure
to enable local
communities
to access
quality heritage
facilities

Quarterly
monitoring reports
submitted to the
DDG for approval

Verification of
documents
informing
the quarterly
monitoring
reports

None

Output –
quantitative

Cumulative for
year

Quarterly

New

3 quarterly
monitoring
reports on
progress in
Heritage build
projects

CD: Heritage
Promotion and
Preservation

3.2.4

Annually updated
Liberation Heritage
Route online Map
application

Verify the annual
update of the
Liberation Heritage
Route online Map
application

To provide
infrastructure
to enable local
communities
to access
quality heritage
facilities

Liberation Heritage
Route online Map
application

Verification
of Liberation
Heritage Route
online Map
application

None

Output –
quantitative

Non–
cumulative

Annually

New

1 Annually
updated
Liberation
Heritage Route
online Map
application

CD: Heritage
Promotion and
Preservation

Registry of website
Record of updates
commissioned and
auctioned
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.
3.2.5

Indicator Title
Number of Standard
Operational Protocol
agreements for
Archives upgrading
projects signed with
DAC Programme 2

Indicator
Definition
No. ofStandard
Operational
Protocol
agreements
for Archives
upgrade projects
signed with DAC
Programme 2

Method of
calculation
and/or Means
of Verification

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

To provide
infrastructure to
enable quality
archives facilities
and enhance
access to
information

Signed Agreements
(called Standard
Operational
Protocol
agreements for
Archive upgrade
projects)

Verification
of signed
agreements
between
Programme 4
and Programme
2 for Archive
upgrade
projects

None

Output –
quantitative

Non–
cumulative

Annually

New

2 Standard
Operational
Protocol
agreements
for Archives
upgrading
projects signed
with DAC
Programme 2

CD: National
Archives and
Record Services
of South Africa

CD: National
Archives and
Record Services
of South Africa

The agreements
will detail the
scope, number,
quality levels,
milestones
and deadlines
for Archives
Infrastructure
projects to be
implemented by
Programme 2 on
Programme 4’s
behalf

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

3.2.6

Number of quarterly
monitoring reports
on progress in
Archives upgrading
projects

Monitoring and
coordination
activities of the
implementation
of infrastructure
projects by
Programme 2,
informing the
development
of quarterly
monitoring
reports, identifying
progress against
the agreements,
bottlenecks,
gaps and issues
requiring attention,
submitted to the
DDG for approval

To provide
infrastructure to
enable quality
archives facilities
and enhance
access to
information

Quarterly
monitoring reports
submitted to the
DDG for approval

Verification of
documents
informing
the quarterly
monitoring
reports

None

Output –
quantitative

Cumulative for
year

Quarterly

New

3 quarterly
monitoring
reports on
progress
in Archives
upgrading
projects

3.2.7

Number of
wcommunity libraries
built

No. ofcommunity
libraries built per
annum

To provide
infrastructure
to enable local
communities to
access quality
library facilities

Close–out Reports

Quantitative

None

Old

Site Inspection

Cumulative
through the
year

Quarterly

Photographic
Evidence

Output –
quantitative

20 new libraries
CD: Heritage
built
Promotion and
(10 dual purpose) Preservation

Document
verification
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.
3.2.8

Indicator Title
Number of libraries
upgraded

Indicator
Definition
No. oflibraries
upgraded per
annum

Data Source/
Source of
Evidence

To provide
infrastructure
to enable local
communities to
access quality
library facilities

Close–out Reports

Quantitative

Photographic
Evidence

Site Inspection

Data
limitations
None

Type of
indicator
Output –
quantitative

Sound governance, modernised systems and processes, and a sustainable ACH Sector

Strategic Objective 4.4

To strengthen and modernise the records management and archives management systems.

4.4.2

Collections must
be digitised as a
safe and security
measure but
also to increase
the longevity
of records so
as to Increase
longevity
of records
and to make
collections
accessible
electronically

Archive Register

Quantitative

MOUs signed

Verification of
Archive Register

Record
classifications
systems are a
pre–determined
logical and
systematic
structure into
which records
are arranged
and stored
according to
subjects and
to facilitate
efficient retrieval
and disposal of
records

Disposal authority
letters. Register of
disposal authorities
issued requests

Proportion of the
submitted file
plans received
and accepted
per annum; the
number evaluated,
expressed as a
percentage

Well organised
records
classification
systems
enable an
organisation to
find information
easily

Register of file plans Quantitative
evaluated
Document
Quarterly Activity
verification
Reports

The target being
100% (all) accepted
file plans evaluated

Problems of lost
or misplaced
information are
minimised

Number of multi–year No. ofmulti–year
digitisation projects
digitisation projects
completed
that are completed
per annum

Percentage of
accepted disposal
authorities issued.

Proportion of the
disposal authority
requests received
and accepted
per annum; the
number finalised
and issued,
expressed as a
percentage
The target being
100% (all) accepted
disposal authorities
finalised and issued

4.4.3

Percentage of
accepted file plans
evaluated

Reports from
delivery partners

Calculation
type

Reporting
cycle

New or Old
Indicator

Desired
Performance

Indicator
Responsibility

Cumulative
through the
year

Quarterly

Old

50

CD: Heritage
Promotion and
Preservation

Document
verification

STRATEGIC GOAL 4:

4.4.1

120

Method of
calculation
and/or Means
of Verification

Indicator
Purpose or
importance

Reliance on
implementation
partners reports

Output –
quantitative

Cumulative
through the
year

Quarterly

New

2 digitisation
projects
completed

CD: National
Archives and
Record Services
of South Africa

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

100% (of
estimated 12)

CD: National
Archives and
Record Services
of South Africa

None

Output –
quantitative

Cumulative
through the
year

Quarterly

Old

100% (of
estimated 56)

CD: National
Archives and
Record Services
of South Africa

Document
verification

Quantitative
Document
verification

Quarterly Activity
Reports

Emails to client
offices
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PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION (Overall performance accountability: DDG: Heritage Promotion and Preservation)
No.

Indicator Title

Indicator
Definition

Indicator
Purpose or
importance

Data Source/
Source of
Evidence

Method of
calculation
and/or Means
of Verification

Data
limitations

Type of
indicator

Calculation
type

Reporting
cycle

STRATEGIC GOAL 5:

A professional and capacitated ACH Sector

Strategic Objective 5.1

To increase and sustain the number of ACH practitioners and the pool of human resource capacity required by the Sector

5.1.1

No. ofnew bursaries
awarded per
annum

Number of new
bursaries awarded to
Heritage Students

To implement
interventions
such as NaCISA,
the sectoral
bursary
schemes and
partnerships
with CATHSSETA
and Academic
Institutions, so
as to grow the
pool of skills

Letters of awards

Quantitative

Application forms

Document
verification

Reports from the
universities

None

Output –
quantitative

Non–
cumulative

Annual

New or Old
Indicator

Old

Desired
Performance

Indicator
Responsibility

A minimum of
65 new bursaries
awarded
(Qualifying
Applicant
dependent)

CD: Heritage
Promotion and
Preservation

Payment stubs
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9.6 PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION–RISK IDENTIFICATION AND MITIGATION
Aligned to the Programme Strategic Objectives, key risks identified and requiring mitigation in 2015/16 are as follows:
Strategic Goal

Strategic Objective

Associated Risk

Mitigation needed

Goal 1: A transformed, coherent and
development–focused Sector.

1.2. To facilitate an enabling and coherent policy,
legislative and regulatory environment for the
ACH Sector.

Duplication of mandate within the ACH Sector.

Finalise the White Paper to guide the ACH Sector.

Goal 2: Nation building through
effective social cohesion programme
implementation.

2.1 To support efforts to forge a common national
identity and actively drive the transformation of
society.

Resistance to transformation and polarized
communities.

Increased mobilisation and advocacy campaigns.

2.2 To promote the Bill of Responsibility,
constitutional values and national symbols
amongst children in schools.

Reliance and dependency on partnering
Departments (DBE) to effectively transfer knowledge
and understanding of National Symbols.

Collaboration and continuous engagement between
DAC and DBE.

2.6 To promote the utilisation of official languages,
promote a culture of reading and writing across
society and the respect of oral knowledge and
histories.

••

Community engagement.

3.2. To ensure the development and maintenance
of ACH infrastructure that can support local,
regional, national and international ACH
offerings as well as increase participation in, and
access to ACH.

Lack of support from beneficiary communities and
commitment from other spheres of government
regarding running costs, etc.

••

Community consultation processes to inform
infrastructure.

••

MoUs signed with IGR partners to ensure
sustainability.

Goal 4: Sound governance,
modernised systems and processes,
and a sustainable ACH Sector.

4.4. To strengthen and modernise the records
management and archives management
systems.

Obsolete/Archaic/antiquated archives and records
management infrastructure.

Upgrade the ICT systems and applications [archive
management systems].

Goal 5: A professional and
capacitated ACH Sector.

5.1. To increase and sustain the number of ACH
practitioners and the pool of human resource
capacity required by the Sector.

Scarcity of critical skills.

••

Incentivise the profession to attract and retain
ACH professionals.

••

Collaboration between domestic and
international tertiary institutions.

Goal 3: A productive, diverse and
inclusive ACH Sector.

••

Social unrest and vandalisation of infrastructure.
{Lack of appreciation of cultural and library
facilities}.

Reprioritise existing resources to address the
identified needs including Braille material.

Disparate access of reading material by the
visually impaired (e.g. Braille material).

The above risks will be elaborated upon and incorporated into the DAC Risk Register and will therefore be reported upon quarterly to the Audit and Risk Committee.
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9.7 PROGRAMME 4: HERITAGE PROMOTION AND PRESERVATION –RECONCILING PERFORMANCE TARGETS
WITH THE BUDGET AND MTEF
9.7.1

Expenditure Estimates

Programme 4: Heritage Promotion and
Preservation
R thousand

Adjusted
appropriation

Audited outcome
2011/12

2012/13

2013/14

2014/15

Medium–term expenditure estimate
2015/16

2016/17

2017/18

Subprogrammes

Heritage Promotion

50 787

71 439

75 462

104 911

86 498

90 277

94 848

National Archive Services

41 498

36 877

43 314

47 370

41 739

44 412

47 761

335 142

406 669

464 047

583 543

490 934

558 810

605 850

87 475

89 803

91 874

104 755

105 694

125 511

125 949

Public Library Services

572 844

567 343

600 307

1 039 825

1 339 186

1 392 671

1 480 030

Capital Works

165 301

249 949

-

40

-

-

-

85 526

41 037

43 666

47 417

48 552

51 125

53 861

6 388

5 525

4 850

8 575

4 487

4 420

4 891

47 323

50 063

53 588

55 917

58 475

61 574

64 653

1 392 284

1 518 705

1 377 108

1 992 353

2 175 565

2 328 800

2 474 533

90 131

105 058

116 609

157 679

129 342

135 585

144 253

Compensation of employees

39 627

42 759

47 209

53 779

51 476

54 938

58 520

Goods and services

50 504

62 299

69 400

103 900

77 866

80 647

85 733

1 322 144

1 440 852

1 402 384

2 009 119

2 365 873

2 480 248

2 634 207

Provinces and municipalities

569 934

564 574

594 786

1 016 210

1 311 026

1 367 132

1 452 760

Departmental agencies and accounts

714 734

831 186

646 512

796 278

712 040

805 849

856 274

Foreign governments and international organisations

-

-

1 000

1 100

1 200

1 300

1 365

Public Corporations

-

-

-

-

-

-

-

6 033

6 335

6 683

16 284

16 910

13 603

14 283

11 425

11 491

9 307

4 802

5 047

5 331

5 598

Heritage Institutions
National Library Services

South African Heritage Resources Agency
South African Geographical Names Council
National Heritage Council
Total
Economic classification
Current payments

Transfers and subsidies

Non–profit institutions
Households
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Programme 4: Heritage Promotion and
Preservation
R thousand

Adjusted
appropriation

Audited outcome
2011/12

Payments for capital assets

2012/13

2013/14

2014/15

Medium–term expenditure estimate
2015/16

2016/17

2017/18

–

–

2 185

–

–

–

–

Buildings and other fixed structures

–

–

–

–

–

–

–

Software and other intangible assets

–

–

2 185

–

–

–

–

27

61

26

–

–

–

–

1 392 284

1 518 705

1 377 108

1 992 353

2 175 565

2 328 800

2 474 533

Payments for financial assets
Total

9.

9.7.2 Performance and Expenditure
In planning for 2015/16 and the MTEF, Programme 4 considerations for budget
allocations are as follows:
1.

Design and implementation of the Heroes Acre;

2.

Intensify the implementation of the Liberation Heritage Route;

3.

National symbols/National Orders popularised in South Africa;

4.

Preamble of the Constitution distributed in all (24000) schools;

5.

National Flags installed in all (24000) schools within the term of the MTSF;

6.

Improve the state of records management in the country through the
implementation of the A20 records transfer project;

7.

Streamline the policy framework for the Heritage Sector;

8.

Build 95 additional libraries in the country, 10 of which will be dual purpose;
and

Review and innovate the National Days format and approach (in partnership
with Programme 1 as implementing agent).

The capacity within the Heritage Promotion and Preservation Branch will have to
be reviewed. Although the coordination of National Days commemoration and the
Infrastructure Development will be transferred to Programmes 1 and 2 respectively.
The National Archives function currently experiences serious capacity constraints
and specific interventions in ensuring sufficient human resources will have to be
undertaken.
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10. LINKS TO THE LONG–TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS
NEW INFRASTRUCTURE AND MAINTENANCE

No.

PROGRAMME OR
PROJECT

PROJECT TYPE

2011/12

1.

Heritage

Capital Works

2.

Heritage

Legacy

3.

Libraries

4.

Performing Arts
Total

PLANNED
TARGET

APPROVE PERFORMANCE
2012/13

2013/14

2014/15

MEDIUM TERM
2015/16

2016/17

2017/18

57,000

62,503

92,732

188,741

84,339

134,238

144,065

169,301

–

87,439

139,434

202,772

242,076

276,700

Capital Works

7,000

30,216

85,895

73,012

116,878

44,957

23,917

Capital Works

131,000

137,112

84,259

138,896

98,444

114,284

116,279

364,301

229,831

350,325

540,083

502,433

535,555

560,961
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11. CONDITIONAL GRANTS
NAME OF GRANT

PERFORMANCE INDICATOR

2011/12
Community Library
Service Grant

Amount spent on building new
Libraries

PLANNED
PERFORMANCE

AUDITED PERFORMANCE
2012/13

2013/14

2014/15

MEDIUM TERM PERFORMANCE
2015/16

2016/17

2017/18

R104 365

R133 266

R181 445

R183 947

R366 547

R388 540

R411 852

Amount spent on Library
Maintenance

R26 750

R39 577

R24 277

R31 613

R69 902

R74 096

R78 542

Amount spent on purchasing Library
Material

R54 306

R53 693

R57 285

R48 512

R101 476

R107 564

R114 019

No. of new Libraries built

13

14

16

17

20

23

26

No. of Libraries maintained

51

37

55

45

50

55

60

343 887

278 161

369 869

400 000

350 000

375 000

400 000

No. of Library Material purchased
PURPOSE:

To transform urban and rural community library infrastructure, facilities and services (primarily targeting previously disadvantaged communities) through a recapitalised programme at provincial
level in support of local government and national initiatives
CONTINUATION/TERMINATION:
The lifespan of the grant is dependent on evaluation reports conducted by the Department, which identified community library needs and priorities.
MOTIVATION:
This funding is intended to address backlogs and disparities in the on–going provision and maintenance of community library services across provinces and enable national departments to provide
strategic guidance and alignment with national priorities
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12. PUBLIC ENTITIES REPORTING TO THE DEPARTMENT OF ARTS AND CULTURE
The Minister of Arts and Culture has control of the following public entities, which were established in terms of various Acts. Consequently the Department of Arts and Culture
subsidises these public entities on an annual basis.

Name of Public
Entity

Services Rendered by the Public Entity

Transfer to
Public Entity
R’000

ArtsCape

Staging of Productions.

53,090

South African
State Theatre

Staging of Productions.

47,099

Playhouse
Company

Staging of Productions.

39,576

Performing Arts
Council of the Free
State

Staging of Productions.

39,424

Market Theatre
Foundation

Staging of Productions.

29,089

Windybrow
Theatre

Staging of Productions.

11,195

National Arts
Council

Grant making to Artists and Arts Communities.

96,089

National Film and
Video Foundation

Funding for the film and video industry. Mandate to
spearhead the equitable growth and development of
the RSA film and video industry.

116,721

Ditsong Museums
of South Africa

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

69,402

Iziko Museums of
South Africa

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

68,336

War Museums of
the Boer Republics

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

9,121

Name of Public
Entity

Services Rendered by the Public Entity

Transfer to
Public Entity
R’000

KwaZulu–Natal
Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

18,175

Nelson Mandela
Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

21,143

Luthuli Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

9,329

National Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

43,333

Die Afrikaanse
Taalmuseum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

5,597

The National
English Literary
Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

9,055

uMsunduzi/
Voortrekker
Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

12,484

Robben Island
Museum

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

68,419

128
Department of Arts and Culture • Annual Performance Plan 2015-16

Name of Public
Entity

Services Rendered by the Public Entity

Transfer to
Public Entity
R’000

Freedom Park

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

65,665

William
Humphreys Art
Gallery

Collections, conservation, research of the collections,
design relevant exhibitions, which will support the
institutions in its outreach educational and public
programmes.

6,234

National Heritage
Council

Enhances knowledge production on heritage and
ensures promotion and awareness of heritage.

58,475

National Library of
South Africa

The core functions and strategies are legislated by the
Act, i.e. to collect, record, preserve and make available
the national documentary heritage and to promote
an awareness and appreciation thereof, by fostering
information literacy, and by facilitating access to the
country’s information resources.

75,716

South African
Library for the
Blind

The core functions and strategies are legislated by the
Act, i.e. to provide a national library and information
service to serve blind and print–handicapped readers
in South Africa, by collecting, recording, providing
access and bibliographic service to the readers, to
produce documents in Braille and audio and to
preserve this heritage, to research standards and
technology for the production of the material.

17,376

South African
Heritage
Resources Agency

Deliver Heritage Conservation and Management as
legislated (NHRA, No. 25 of 1999).

48,552

In addition to the above public entities, Business and Arts South Africa (BASA) is
a Partnership between the DAC and 160 business members from the Private Sector.
These members range from banking to mining, legal to insurance to the telecoms
sectors, and more. BASA, as a not–for–profit company, has been operating for 17 years,
and functions to leverage the relationship between business and the arts, identifying
opportunities and value for business, whilst growing the economic strength, and job
opportunities in the arts Sector through business up–skilling, mentorship and pro–
bono support.

Maximise the performance and effectiveness of
SAHRA management and employees Implement good
corporate governance.
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13. MONITORING OF DAC PUBLIC ENTITIES
The Minister signs Shareholders Compacts with all the Chairpersons of Councils
and these Compacts are monitored quarterly through the submission of quarterly
reports by entities. These reports are appraised by the Department through analysis
process and feedback is given to entities for possible interventions when necessary.
Monitoring visits are scheduled quarterly with identified entities especially where
there are challenges that need urgent interventions.
Through coordinating structures that are in place such as CEO, CFO, Sector–specific
and Chairpersons Forums, the Executive Authority, Accounting Officer and senior
management engage with the entities bi–annually to discuss a number of issues that
affect the implementation and the delivery of all our entities mandates. Decisions
and resolutions during these engagements are monitored to ensure implementation
thereof.

14. PUBLIC–PRIVATE PARTNERSHIPS
Not applicable to the Department of Arts and Culture at this stage.

15. MATERIALITY FRAMEWORK
In terms of Treasury Regulations, it is hereby stated that the Department of Arts and
Culture has a Materiality Framework in place.
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