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Sadly, the end of 2016-17 has seen the passing away of legendary musicians 

Mandoza, Sfiso Ncwane and Mam Thandi Klaasen, among others. We also 

experienced the sad loss of our young gospel singer, Lundi Tyamara, on the 

morning of Mam Thandi Klaasen’s funeral. Arts and crafts master artist, Susan 

Sellschop, has also left our midst. The arts community has been in mourning but 

we must soldier on, building a better life for all in the arts and bringing better 

access to the arts to all South Africa’s people. As the poet and novelist, Ben Okri, 

tells us: “It is not the size of the voice that is important: it is the power, the truth, 

and the beauty of the dream”. He continues, “It is love that drives the seed into 

becoming the future tree; it is love that makes people extend their hands across 

seas, across race, across creeds, forging links that make the human dream grow 

into splendid human realities.”

It is in this spirit of building a better life for all that we shall continue to embrace in 

our work to encourage nation building and social cohesion across divisions.

In the year that lies ahead, we shall put shoulder to the wheel as we intensify our 

efforts to develop the arts, to radically transform the creative sector and to ensure 

the transformation of our heritage landscape.

                                   

Foreword BY THE MINISTER OF ARTS AND CULTURE
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There are key milestones that as a country we will be marking this year, 

including the following:

• The centenary in October of the birth of the great stalwart, ANC President 

and freedom-fighter, lawyer and statesman, Oliver Reginald Tambo. 

He was highly respected by many world leaders during his lifetime. His 

contribution was defined by selfless service for our liberation throughout 

his life.

• The centenary of the tragic sinking of the SS Mendi on 21 February 1917, 

which left 646 soldiers dead. The sinking was a major loss of life for the 

South African military, and was one of the 20th century’s worst maritime 

disasters in UK waters. It also revealed the racist attitudes and policies of 

the colonial powers as they left black soldiers to perish and focused on 

saving white lives. The majority of the remains of our compatriots were 

never found, as they drowned in the deep, cold sea. 

• The 40th anniversary of the murder of Steve Bantu Biko. We shall pay tribute 

to his legacy and act true to his rallying call that South Africa can indeed 

give “the world its greatest gift – a more human face.”

In paying tribute to outstanding South Africans across colour and class who 

fought for justice, including those who paid the ultimate price, we are in the 

process of erecting a monument that will reflect on our road to democracy. 

The transformation of the heritage landscape remains central in deepening 

democracy in our country. We welcome the report of the Task Team on the 

transformation of the heritage landscape and envisage 2017 as the year of 

implementation of the important recommendations made by this esteemed 

group of heritage leaders, intellectuals and practitioners. 

Consistent with our work towards nation building and social cohesion, we 

have developed a programme that specifically focuses on youth. The Young 

Patriots Programme aims to achieve among other things inculcating a spirit 

of service to our public, honouring humanity, liberty and peace, and instilling 

pride in their South Africaness. The Programme is also intended to create a 

movement of patriots who promote nation building and social cohesion. 

On the international front, we have advanced the programme of cultural 

seasons. We have started with the BRICS group of countries and in the near 

future intend to have a cultural season with Brazil. This year, we cemented 

our intra-African connections with cultural seasons with Algeria and Gabon.

This is the third year that we will be celebrating our road to African unity 

through an intensive Africa Month in May, under the theme “Building a Better 

Africa and a Better World”. Africa Month will continue to be a festival of 

ideas involving artists from Africa and its Diaspora. Events, performances and 

colloquiums will take place in various parts of the country in celebration of 

African identity and culture.
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Today, the world faces unprecedented challenges – high and rising levels of 

youth unemployment and disenfranchisement, a deep economic recession, 

growing evidence of the impact of climate change, and a wave of migration 

across Europe not seen since World War II as people flee terrible conflict. 

Now more than ever before, we must invest in and support arts, culture 

and heritage as a way for people to retain a sense of self, a means to be 

themselves, and express their views and feelings in constructive ways.

I would like to take this opportunity to thank Deputy Minister Rejoice 

Mabudafhasi, Acting Director-General Vusithemba Ndima and the entire 

staff of the Department of Arts and Culture for putting together the following 

2017/18 Annual Performance Plan. 

This Plan will bring us closer to our vision of an inclusive society and advance 

our quest for the complete economic emancipation of our nation. Despite 

a global economic downturn, together we can make a difference in all our 

people’s lives.

MR EN MTHETHWA, (MP)

MINISTER OF ARTS AND CULTURE
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The year 2016 marked the 20-year anniversary of the Constitution of the Republic 

of South Africa. The Constitution provides a vision of a united, democratic, 

prosperous, non-racial and non-sexist society; a country that belongs to all who 

live in it, united in its diversity. The Department of Arts and Culture continues to 

drive awareness to promote the preamble of the Constitution across the country. 

The Annual Performance Plan dovetails with the Department’s core mandate of 

nation building and social cohesion as articulated in the National Development 

Plan (NDP), Vision 2030 and the Government Programme of Action on Outcome 

14 in the financial year 2017/18. 

The Department promotes consciousness of a common national identity among 

South Africans through the national symbols. We have produced the National 

Identity Booklet in Braille to cater for the visually impaired. This ground-breaking 

initiative was launched at Filadelfia Special School in Soshanguve. Through the 

Artists in Schools Programme, the Department will continue to deploy artists in 

schools as part of inculcating arts, culture and heritage in the schooling system. 

We also marked a great milestone by popularizing the African Union Anthem and 

introducing the African Union flag to be flown side by side with the South African 

flag in many public buildings.  We hosted follow-up crafts izimbizo in a targeted 

way in different provinces to respond to issues and to get feedback on areas 

where there has been progress or improvement, and to understand where we still 

need to do further work.

Foreword BY THE DEPUTY MINISTER OF ARTS AND CULTURE
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In pursuit of opening the doors of learning, reading and writing, new libraries 

were built, existing libraries were upgraded and new books were delivered. The 

Bill and Melinda Gates Foundation, through its Global Libraries Programme, 

provided our country with a further grant of R120 million for computers, to 

enhance internet access in libraries, for educational toys, training staff and to 

provide technology for the visually impaired. A total of 667 libraries will benefit 

from this generous donation.

In the spirit of building a united and prosperous South Africa, the Department 

embarked on a project of identifying and documenting South Africa’s living 

human treasures. These are men and women with extensive expertise in our 

indigenous knowledge, skills and living heritage. 

The Department of Arts and Culture launched Women of Power: The Unsung 

Human Treasures, the first publication of its kind. It is a celebration of 18 women 

who are our living human treasures but remain in the margins of society. We 

undertook this initiative to recognise and celebrate women who play a pivotal 

role in the development of our communities. These women make enormous 

contributions to their communities in very unique ways through arts, culture 

and heritage, yet they remain unsung heroines in broader society.

Deepening our cultural diplomacy, we strengthened our people-to-people 

contact and cultural cooperation with the peoples of the world. We took 

crafters and artists to the State of Kuwait and the State of Qatar.

The year 2017 marks the centenary of the life and times of one of the stalwarts 

of our struggle for liberation, Oliver Reginald Tambo. We will find time and 

space in our programmes and activities to celebrate, commemorate and 

relive the values and ideals that this great hero espoused.

It goes without saying that the enormous work of the Department would 

not have been possible without the leadership of Minister Nathi Mthethwa. I 

would also like to thank the Acting Director-General, Mr Vusithemba Ndima, 

the entire staff and our entities for ensuring that we deliver on our mandate.

MS REJOICE MABUDAFHASI (MP)

DEPUTY MINISTER OF ARTS AND CULTURE
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The global and national economic situation continues to shrink and limit our 

resources, and therefore our Annual Performance Plan is being developed within 

these prevailing circumstances. We have to implement the cost-cutting measures 

that government implores us to do. This requires us to be more resourceful and to 

work within our means while tackling a greater workload. 

In the past year, the periodic outbreak of racial tensions presented greater 

challenges to nation building and as such social cohesion programmes have 

become even more important to our country. The historical divisions informed by 

centuries of racial and social stratification continue to influence the psyche of our 

nation. The unequal distribution of resources and government’s efforts to redress 

past imbalances is made even more difficult by the current fiscal constraints. It 

is certainly going to be an arduous task to bring our people together into one 

prosperous nation. There is a need to invest in young minds by targeting youth 

through programmes that promote the development of shared values and 

patriotism. 

In fostering a spirit of patriotism and national identity, we are focusing not only on 

a South African identity but also on an African one. The African Union (AU) flag 

is increasingly being hoisted with our national flag in schools and the AU anthem 

is being sung with our national anthem – indicative of our commitment to our 

African pride and identity.

Foreword BY THE ACTING DIRECTOR-GENERAL
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The current process of reviewing the White Paper on Arts, Culture and Heritage 

holds good prospects for better configuration and alignment of the Sector. 

The main purpose is to ensure that we define the roles of various players in the 

Sector in order to eradicate overlaps and duplication and thereby increasing 

efficiency.

We are constantly challenged with ensuring that we have inclusive 

celebrations and commemorations. We continue to explore creative 

ways of ensuring that the principles of inclusivity feature prominently in our 

programmes. This will assist us in drawing different and diverse population 

groups to our commemorative functions. 

Access to information is strategic to the transformation agenda. We continue 

to promote multilingualism. This is evident in our programmes to develop 

terminology in African languages, the championing of the implementation of 

the Use of Official Languages Act, and the development of human language 

technologies. Our work is aimed at ensuring that previously marginalised 

languages are used to reach out to the majority of people in our country. 

We are looking forward to the Mzansi Golden Economy Programme 

continuing to benefit the neediest of our communities far and wide. We want 

this Programme to change people’s lives for the better.

Our commitment to an informed, reading and writing nation can be seen in 

our continuation of the roll-out of community library and archival infrastructure 

designed to preserve national memory. The Library Conditional Grant enables 

us to build new libraries, upgrade existing libraries, purchase relevant books 

and improve access to ICT connectivity. Likewise, efforts are being made to 

secure an archival conditional grant to enable us to address the challenges 

faced by our archives and repositories, both at national and provincial levels. 

The Department continues to transform the heritage landscape by building 

monuments, memorials and museums. Furthermore, we are working to 

increase the rate of transforming the naming landscape by reintroducing 

pre-colonial names for our geographical features.

I thank all colleagues for helping to put this plan together, as I believe that 

their buy-in will ensure that the Plan will be implemented. I also thank our 

Principals for their leadership and guidance in this Sector.

Mr Vusithemba Ndima

Acting Director-General of Arts and Culture

Annual Performance Plan 2017/188



Official Sign-Off 
It is hereby certified that this Annual Performance Plan:
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• was prepared in line with the Sectorial Strategic Plan of the 
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Department of Arts and Culture will endeavor to achieve 

given the resources made available in the budget for the 

2017/18 financial year. 

Recommended by: 

Mr. Makoto Matlala

CHIEF FINANCIAL OFFICER     
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Approved by:
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1.1 Vision
A creative and inclusive nation.

1.2 Mission
Develop, preserve, protect and promote arts, culture and heritage.

1.3 Values 
•	 Patriotism: as loyal PATRIOTS, we passionately serve South Africa and its 

people to build a nation.

•	 Ubuntu: CARE and concern for the wellbeing of our staff, customers and 

stakeholders is the foundation of our success.

•	 Creative/Innovative: in everything we do, we strive for CREATIVE/

INNOVATIVE approaches.

•	 Integrity: in our day-to-day activities, our INTEGRITY shines through.

•	 Professionalism: together, we act PROFESSIONALLY to deliver value to the 

South African economy, its people and ourselves.

•	 Accountability: we are ACCOUNTABLE to the people of South Africa in 

our quest to provide them with high-quality services.

1.4 Legislative and other mandates
• The Constitution of South Africa, 1996

• The White Paper on Arts, Culture and Heritage, 1996

• National Development Plan (Vision 2030)

• Government Immovable Asset Management Act, 2007

• Public Finance Management Act, 1999

• National Youth Policy, 2009

• Government wide Planning, Monitoring and Evaluation Framework, 2007

• The Use of Official Languages Act, 2012

• The Cultural Promotions Act, 1983

• Cultural Institutions Act, 1998

• National Heritage Council Act, 1999

• National Heritage Resources Act, 1999

• Heraldry Act, 1962

• South African Geographical Names Council Act, 1998 

• The National Archives and Records Service of South Africa Act, 1996

• The Legal Deposit Act, 1997

• The Copyright Act, 1978

• The Promotion of Access to Information Act, 2000

• The Promotion of Administrative Justice Act, 2000

• The Electronic Communications and Transactions Act, 2002 

• The Protection of Personal Information Act (POPIA), 2013

• Minimum Information Security Standards (MISS) 1996

• South African Library for the Blind Act, 1998

• National Library of South Africa Act, 1998

• National Council for Library and Information Services Act, 2001

• Local Government: Municipal Structures Act, 1998
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• Legislation pertaining to provincial library services (including the previous 

provincial ordinances) 

• Municipal Systems Act, 2002

• Division of Revenue Act, 2007

2. UPDATED SITUATIONAL ANALYSIS

2.1 Performance Delivery Environment

The global and national economic outlook remains sub-optimal, owing to 

various internal and external factors. The year-on-year growth rate of 0.7% 

as at end September 2016, is considerably lower than the forecasted growth 

of 2.8% when Strategic Plan 2015-2020 was developed. Projected at 1.7% in 

2017 and 2.4% in 2018, economic growth in the medium term is forecast to 

remain significantly lower than the 5% required by the NDP to create 11 million 

jobs by 2030. The threat to South Africa’s sovereign credit ratings also remains, 

creating further uncertainty moving into 2017 and 2018 . 

The slow economic recovery places a huge pressure on the available resources 

and compels government to do more with less. As a consequence of the 

economic downturn, government departments have experienced minimal 

to zero growth in budgets over the past few years and only adjustments for 

inflation could be afforded. The bleak economic forecast may further force 

government to cut budgets in an effort to curb expenditure and reduce the 

borrowing costs on the fiscus. These and other factors necessitate government 

departments to streamline their operations to be lean and more efficient. 

The current context presents a number of challenges on the developmental 

agenda of the country. Further, our history of unequal distribution of resources 

and access compels government to direct its efforts towards redressing past 

imbalances and provide equal opportunities to all South Africans. The current 

fiscal constraints threaten to stall government efforts towards this ideal. The 

arts, culture and heritage (ACH) portfolio is more prone to budget cuts 

compared to other sectors. This is ascribed to the fact that the sector is heavily 

dependent on expenditure on leisure activities, which in times of economic 

downturn is likely to decrease substantially, as is corporate spending on 

social investment and marketing. Further, in a country like South Africa with 

competing priorities, ACH may be relegated to the bottom of the priority list.

In order to reduce the vulnerability of the ACH sector in times of economic 

downturns, there is a need for a serious reconsideration of how the sector 

positions itself as a major contributor to socio-economic imperatives. This 

entails entrenching the strategic value of the ACH in society and dispelling 

the distorted impression that the value of the sector is recreation or 

entertainment only. Our agenda for radical socio-economic transformation 

needs to be embedded within the strategies, plans and programmes of 

the Department. The Mzansi Golden Economy (MGE) strategy should assist 
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in creating job opportunities for previously disadvantaged arts, culture and 

heritage practitioners. The mainstreaming of the youth, women and people 

with disabilities into the mainstream of the economy should be foregrounded 

in all our programmes.

Further, our efforts should demonstrate relevance and responsiveness to the 

current challenges confronting the nation. In South Africa with its divisive 

past, while social cohesion and nation building have been on the agenda 

for some time, events such as “fees must fall”, the Vuwani protests, regular 

incidents of racism, and the heightened levels of political contestation have 

an impact on inter-governmental relations and social cohesion and point to 

the need for an upscaled focus on building an active citizenry and a socially 

cohesive society. Further, there is a need to engage the young people of 

South Africa directly with the aim of promoting patriotism and shared values. 

The celebration and commemoration of significant national days should 

promote interracial and intercultural gatherings that are central to social 

cohesion. Promotion of national symbols should also be a central activity of 

the nation building agenda.

The policy space of the sector has been neglected over the past few years and 

this has created huge governance and financing challenges for the sector. 

Policy is designed to rally the sector along a common set of principles and 

agenda, and to create an enabling environment and institutional framework 

to drive the agenda. In the absence of a strong policy environment, the ideal 

of a coherent programme of action within the sector will not be achieved. 

Moreover, the duplication of efforts and thus wastage of resource will be 

more prevalent, a situation that would not auger well for the sector especially 

in the prevailing economic conditions. 

Considering all of the above, the 2017/18 Annual Performance Plan seeks to 

integrate and consolidate the efforts of the ACH sector towards a common 

set of goals and objectives. The knowledge that resources are limited has 

forced us to direct our resources to key priority programmes that will yield 

immediate impact. The 2017/18 financial year is the fourth year of the current 

term of the Fifth Administration. While considerable progress has been made 

towards achieving the 5-year outcomes as articulated by the goals and 

objectives set out in Strategic Plan 2015/16 to 2019/20, there remains much 

more to do and achieve in the remainder of the term.

2.2 Priorities of the ACH Sector 

Considering the evolving macro-context since the Strategic Plan 2015-2020 

was developed in 2015, the Minister of Arts and Culture identified 10 key 

priorities (10-point Plan) that act as a nexus of our planning and budgeting.  

A brief reflection on the 10 priority areas is provided below.
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A. Accelerating and amplifying Nation Building and Social Cohesion and 

dealing with, inter alia, the challenges of racism

As the lead department for Outcome 14, DAC is responsible for coordinating, 

supporting, monitoring and reporting on progress against MTSF indicators and 

performance targets, with contributions from 13 government departments 

and entities. In terms of the standing procedures for the management of MTSF 

Outcomes, the Minister is obligated to table 14 quarterly Outcome progress 

reports to Cabinet. Although there has been progress, questions have been 

raised about the efficacy and impact of some of the interventions in the 

Programme of Action (PoA). Outcome 14 indicators and targets have since 

been revised and were approved by Cabinet in July 2016. However, work is 

underway to involve the provinces and entities in coordinating, monitoring 

and reporting on the Outcome. Over the 2017 MTEF, the contribution of 

the Department to the programme of action will be structured along the 

following areas:  

i. Contribute towards Vision 2030 as enshrined in the National Development 

Plan which envisages a cohesive society with a common national identity 

and nationhood. The social cohesion programme will be geared towards 

overcoming the fractures and divisions of the past in the workplaces, 

within our communities and the society at large. The Department intends 

foregrounding national symbols that are inclusive and uniting; and 

continue with community conversations, the social cohesion advocates 

initiative, the moral regeneration efforts and the sector engagements 

leading to the conclusion of the social compact.  

ii. The principles of inclusivity and integration should permeate all our 

programmes and activities. The celebrations or commemorations of 

national days continue to be exclusively attended by a particular section 

of the population. The Department is challenged with ensuring that we 

have inclusive celebrations and commemorations. Furthermore, the year 

2017 marks hundred years of the life and times of one of the stalwarts 

of our struggle for liberation, Oliver Reginald Tambo. The Department 

will find time and space in its programmes and activities to celebrate, 

commemorate and relive the values and ideals that this colossus 

espoused. 

B. Focusing on Africa and the global space

All projects related to this priority are on track and reflect good progress, 

including the successful hosting of Africa Month and the SA/Mali Timbuktu 

Manuscript Project. Cultural diplomacy has been strengthened through SA’s 

support for cultural weeks in Kuwait, Qatar and Iran, the Annual Solidarity 

Week with Palestine and the FISAHARA Festival. The SA-Russia Seasons took 

place successfully. Plans are underway to determine the cultural programme 
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during South Africa’s hosting of the BRICS Summit in 2018. The China-SA 

People-to-People mechanism has been agreed on by the two Presidents, 

and the Minister is leading the SA inter-ministerial component. 

C. Resistance and Liberation Heritage (RLH) Route Infrastructure Programme, 

including the National Heroes’ Acre Project

The Resistance and Liberation Heritage (RLH) Route narrative will be 

entrenched in our programming. The narrative will go beyond the building of 

monuments, museums and memorials but will also permeate performing arts 

through theatre productions, cinemas and television through film production 

and documentaries; and museums and galleries through exhibitions and 

displays. 

The majority of the provinces have confirmed their three selected sites to be 

included in the RLH route, with two provinces still reconsidering their lists. As 

such not all provinces have submitted their business plans for their selected 

sites. The delays may require a rethinking of the decision to split the budget 

allocation equitably among the provinces. 

D. Promotion of all languages and improving the functioning of the Pan South 

African Language Board (PanSALB) 

Access to information is essential to the transformation agenda. The use of 

previously marginalized languages will be given priority and should feature 

prominently in our knowledge production, dissemination and sharing.  To 

this end, the Department will continue to provide technical support in the 

setting up of active and operational language units in all public institutions 

and departments. Pertaining to the implementation of the Use of Official 

Languages Act, the status quo as at the end of the 2015/16 was as follows:

• 43 of 46 (93,5%) national departments have language policies & language 

units in place;

• 66 (43,7%) national public entities and enterprises have developed 

language policies and 68 have established language units;

• 20 (80%) of the DAC’s 26 public entities have complied with the Act.

The on-going contestation by the board of PanSALB regarding their dissolution 

is hampering progress in the language development space. The matter is 

under litigation and needs to be resolved as soon as possible.

E.	Ensuring	that	Mzansi	Golden	Economy	benefits	previously	disadvantaged	

artists

The transformation of the arts, culture and heritage landscape will entail 

creating an enabling environment and/or opportunities for up and coming 

arts, culture and heritage practitioners. To this end, the opportunities of the 
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Mzansi Golden Economy (MGE) programme will permeate all sectors of 

the society. Improvements will be made to ensure that MGE benefits the 

neediest of our communities in the remote provinces, towns and villages. The 

Department will also improve the communication mechanism so that those 

whose projects have not been successful are provided with feedback.

Specific MGE projects that will be pursued over the 2017 MTEF include the 

incubation programme, the Venture Capital Fund, support for cultural events, 

touring ventures and public arts, and ensuring a functioning Art Bank.  

F. Ensuring that the Libraries programme provides access to library 

infrastructure for all and encouraging society to read and visit libraries.

The Department will continue the roll-out of community library and archival 

infrastructure designed to preserve national memory and entrench an 

informed, reading and the writing nation. Through the Library Conditional 

Grant, we will continue to build and upgrade libraries, purchase relevant 

books, and improve ICT connectivity. The modernising of library services will 

seek to appeal to the youth who are technically skilled and further ensure the 

transformation of collections and infrastructure. Equipment and capabilities 

to render services for the visually impaired will also be prioritised.

Provincial departments have highlighted the on-going challenge of the 

unfunded mandate of library services, and the difficulty in handing over 

the management of libraries to municipalities. The assignments of the library 

function to capable and capacitated municipalities will require targeted 

interventions. Moreover, efforts will also be made to secure an Archival 

Conditional Grant from the National Treasury to address the challenges 

facing the archives and repositories at various spheres of government. 

G. Using available spaces for Community Arts

The Community Arts Centres that are spread throughout the country will 

serve as nerve centres for arts education as well as other arts, culture and 

heritage activities. It will take partnerships and synergies at various levels to 

make these centres viable and vibrant. Over the 2017 MTEF, the community 

arts programme will entail the development of new community arts centres, 

refurbishment of community arts centres and providing financial support to 

community arts activities. 

H. Ensuring that the school curriculum teaches correct South African 

heritage and history through the Arts Education Programme and DAC 

Schools Programme

Through the Schools Programme the Department will continue to deploy 

artists in schools as part of inculcating arts, culture and heritage in the 
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schooling system. Moreover, we will intensify the campaign of promoting 

national symbols and constitutional values to foster the spirit of patriotism 

and a sense of national identity. When we talk about identity, we will not just 

be looking at South African Identity but also an African Identity. The hoisting 

of the African Union (AU) Flag side by side with the South African National 

Flag, including the singing of the AU anthem together with the SA national 

anthem are pointers to our commitment to the continent and the expression 

of African identity and pride. 

I. Improving the quality of reporting and compliance

Efforts are being made to improve the coordination of planning and reporting 

between DAC and its sister departments at national, provincial and local 

level. Currently, reporting remains cumbersome and time consuming. To 

ameliorate this, processes are underway to move from a manual reporting 

system to an automated system. Moreover, processes have been established 

to improve the performance of the DAC entities and these include ensuring 

that all entities sign Shareholder Compacts that clearly outline expectations. 

The establishment and utilisation of forums such as the CEOs’, CFOs’, sector-

specific, and chairpersons’ forums are some of the efforts that are being 

made to harness our programming and enhance collaborations. 

As we continue to deliver services, the Department will at all times conduct its 

operations within the parameters of the law. Compliance and therefore good 

governance will be at centre of our operations. As a group, the DAC and its 

entities are working together through a variety of structures and processes to 

improve audit outcomes.

J. Conducting a skills audit in the DAC to ensure that human resources are 

correctly placed in the organisation

As we strive to be a developmental state with a capable workforce, we will 

constantly identify the requisite skills in our respective environments; develop 

them through training and mentorship programmes. It therefore becomes 

important that we from time to time conduct skills audits to improve human 

resource utilisation in the organisation. 

2.3 Organisational Environment

Changing circumstances mean that there is a need to entrench evaluative 

thinking in programming and implementation and to rethink the strategic 

direction the ACH sector is pursuing, to ensure that the sector, led by DAC, 

continues to fulfil its mandate, which is prioritised towards a common set of 

goals and objectives. 
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The constrained resource environment has meant that the Department 

directs its resources to the key priority programmes and projects of the 10-Point 

Plan that will yield impact in the short term. A comprehensive SWOT analysis 

conducted at the strategic planning retreat in November 2016, available as 

an annexure, has guided the development of the 2017/18 MTEF programme 

of action, which will be structured against the following strategic intent:

•	 A transformed and productive ACH Sector, aiming to:

   Develop, protect and promote the cultural and creative sector

  Develop, preserve, protect and promote heritage

  Develop and promote the official languages

  Build relationships and partnerships locally and internationally

  Provide access to information

•	 An integrated and inclusive society, aiming to:

Lead, coordinate and implement social cohesion programmes

•	 An	efficient	and	effective	ACH	Sector,	aiming to:

  Create a coherent policy and legislative environment for the ACH  

              Sector 

  Drive integrated outcomes-based research, planning, monitoring  

             and evaluation across the Sector

  Implement sound financial management and control systems

  Strengthen and modernise archives and records management 

             systems 

•	 A professional and capacitated ACH Sector, aiming to:

  Build human resource capacity and promote excellence

The objectives outlined above have informed a review of the strategic 

framework of DAC, which is attached as an annexure to the APP. Further, 

considering the reduction in the compensation budgets of government 

departments, this renewed focus provides an opportunity to review and 

realign the organisational structure and resources of the Department. Priority 

10 of the 10-Point Plan, which aims to ensure people are placed in the correct 

positions in the organisation, is therefore particularly important and will be 

expedited during 2017/18.

Finally, the on-going oversight by the Portfolio Committee on Arts and Culture, 

and the Audit and Risk Committees raised critical issues needing serious 

attention by the Department in the 2016/17 financial year, and these remain 

relevant in 2017/18. The matters include:
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• Improved and better resource allocation to ensure that resources are 

allocated for redress purposes.

• Programmes should be designed to ensure that redress and transformation 

are achieved. If the aim is to empower and prioritise previously 

disadvantaged arts and culture practitioners, the budget should show 

that.

• Strengthening and improving oversight, monitoring and evaluation of all 

DAC’s public entities.

• Focusing on addressing under-expenditure on the Community Library 

Conditional Grant.

• Ensuring that the Department’s measures (objectives, indicators and 

targets) are strategic, useful and adhere to the SMART principle to ensure 

proper accountability on performance.

• Aligning risk assessment with and integrating it into the planning framework 

and processes.

This organisational analysis therefore sets the basis for planning over the MTEF 

commencing in 2017/18, including the revised framing of the strategic goals 

and objectives that will support and enable the organisation to achieve its 

service delivery priorities and commitments. 

3. Revisions of policy and legislative mandates
3.1 Review of the White Paper

The Department is finalising the process of revising the 1996 White Paper on 

ACH. The aim of this review is to create a shared vision for the ACH sector 

and align it to the NDP, as well as outline the main priorities and strategies 

to achieve this vision. The revised White Paper is intended to be a vehicle 

with which to drive and deepen transformation of the Sector, refine the 

institutional landscape and improve the capacity of the Sector to meet the 

social cohesion and nation-building mandate of the Department. 

3.2 Revision of legislative mandates

It is envisaged that the Revised White Paper will be finalised during the 2017/18 

financial year. It is then likely that a significant and intricate legal review 

process will be undertaken to give effect to the potential policy changes, 

particularly pertaining to the institutions and their founding legislation. This  

work will commance in financial year 2017/18 and continuing into the MTEF 

period.
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4. Overview of the 2017/18 budget and MTEF estimates
4.1 Expenditure Allocations

SUMMARY OF ACTUAL AND BUDGET PAYMENTS

PROGRAMME
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Administration 242 668 253 193 253 932 283 464 266 509 291 339 309 779

Institutional Governance 296 236 283 198 231 730 360 707 385 951 481 145 415 298

Arts & Culture Promotion and Development 888 388 995 030 973 035 1 094 731 1 154 316 1 203  484 1 251 944

Heritage Promotion & Preservation 1 379 171 1 962 906 2 303 656 2 331 951 2 643 069 2 515 683 2 775 304

TOTAL 2 806 463 3 494 327 3 762 353 4 070 853 4 449 845 4 491 651 4 752 325

SUMMARY OF ACTUAL AND BUDGET PAYMENTS BY ECONOMIC CLASSIFICATION

ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Current payments 496 923 538 286 590 639 597 183 631 369 657 163 692 913

    Compensation of employees 190 788 206 286 214 352 238 342 232 464 253 530 272 858

    Goods and services 306 135 331 991 376 067 358 841 398 905 403 633 420 055

Interest 129 220
   Interest and rent on land 129 220
Transfers and subsidies 2 281 756 2 807 003 3 058 104 3 220 223 3 575 151 3 591 811 3 766 294

   Provinces 606 286 1 019 713 1 274 317 1 357 132 1 419 960 1 498 615 1 580 210

   Departmental agencies and 
accounts

1 436 931 1 496 707 1 459 809 1 522 154 1 831 494 1 629 518 1 869 157
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ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

   Departmental agencies and 
accounts

1 436 931 1 496 707 1 459 809 1 522 154 1 831 494 1 629 518 1 869 157

   Foreign governments and 
international     organisations

2 915 3 127 3 998 3 703 4 573 4 809 5 050

   Public corporations and private 
enterprises

54 112 69 310 108 059  146 238 118 389 256 378 100 609

  Non-profit institutions 102 252 193 059 186 258 163 346 171 031 172 193 178 749 

  Households 79 260 24 517 25 583 27 650 29 704 27 798 29 019 

Payments for capital assets 27 713 148 433 113 051 253 447 243 325 242 677 293 118

   Buildings and other fixed structures 8 157 137 883 104 155 239 849 221 626 223 233 281 483

   Transport equipment  - 1 840 

   Other machinery and equipment 6 982 5 073 2 645 7 398 7 729 8 177 8 635

   Heritage assets 283 9 000

   Software and other intangible 
assets

12 574 3 637 5 968 6 200 4 970 11 267 3 000

Payments for financial assets 71 485 559

TOTAL 2 806 463 3 494 327 3 762 353 4 070 853 4 449 845 4 491 651 4 752 325

Note

In the 2017 Estimates of National Expenditure, the Compensation of 

Employees ceiling is set at R232.5 million in 2017/18, R253.5 million in 2018/19 

and R272.9 million in 2019/20.

Over the medium term, a baseline reduction of R8.5 million as approved 

by Cabinet was implemented.  A realignment of the structure and the 

prioritisation of critical vacancies have been undertaken to ensure that the 

Department remains within the set compensation budget ceiling amounts.
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5.1 Purpose of the Programme

The programme is responsible for the provision of leadership, management 

and support functions to the Minister, Deputy Minister, Director-General (DG) 

and the Department. The administrative function provides support to the 

entire Department, thus contributing directly and indirectly to the delivery of 

all four strategic outcome-oriented goals.

The following are strategic outcome-oriented goals to which Branch 

contributes to:

1. A transformed and productive ACH Sector - A sector that actively 

develops, preserves, protects and promotes diverse ACH

2. An effective and efficient ACH Sector - A sound governance system to 

ensure service delivery

3. An integrated and inclusive society - An effective/impactful nation 

building and social cohesion programme

4. A professional and capacitated ACH Sector - A skilled and capacitated 

ACH Sector to ensure excellence

 

Key subprogrammes

The Corporate Service Branch has been organised to carry out its work 

according to the following subprogrammes:

• Ministry

• Management 

• Corporate Service 

• Office of the Chief Financial Officer 

PROGRAMME 1: CORPORATE SERVICES
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC          
OBJECTIVE OUTPUT(S) PERFORMANCE        

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED        

PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A transformed and 
productive ACH Sector - A 
sector that actively develops, 
preserves, protects and 
promotes diverse ACH

To develop, 
protect and 
promote the 
cultural and 
creative sector

To develop, 
preserve, protect 
and promote 
heritage

To develop and 
promote official 
languages

To build 
relationships 
and partnerships 
locally and 
internationally

Revised White 
Paper (RWP)

RWP on ACH 
Sector

N/A Draft RWP 
submitted 
to 
Executive

Sectoral 

policy 

database 

established 

and 

populated

Draft RWP on 

ACH tabled in 

Cabinet

Draft RWP 

on ACH 

tabled in 

Cabinet

Submission 

of the RWP 

to Parliament

Implementation 

of the RWP

Increased 

visibility 

and brand 

awareness of 

the initiatives of 

the Department

No. of 

national and 

commemorative 

days publicised

- - - - 7 7 7

No. of 

communication 

and marketing 

campaigns 

implemented

- - - - 3 3 3

No. of media 

relations/

networking 

programmes 

implemented

- - - - 2 3 4

To provide access 

to information

ICT service 

uptime

% of ICT service 

uptime

- 95% - - 95% 95% 95%

5.2 Strategic objectives for 2017 MTEF
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STRATEGIC                 
OUTCOME ORIENTED 

GOAL

STRATEGIC          
OBJECTIVE OUTPUT(S) PERFORMANCE        

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED     

PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

An effective and 
efficient ACH Sector - 
A sound governance 
system to ensure service 
delivery

To create a 
coherent policy 
and legislative 
environment for 
the ACH Sector

Procurement 
awarded 
to BBBEE-
compliant 
service 
providers

% of total value 
of procurement 
awarded to BBBEE-
compliant service 
providers

80% 83% 75% >70% 70% 70% 70%

Payments 
made within 
30 days (where 
requisite 
supporting 
documents 
exist)

% of payments 
made within 
30 days (where 
requisite 
supporting 
documents exist)

95% 99% 96% 100% 100% 100% 100%

To implement 
sound financial 
management 
and control 
systems

Budget spent 
in a financial 
year

% of annual  
budget spent

97% 99% 97% 95% 100% 100% 100%

An integrated and 
inclusive society - An 
effective/impactful 
nation building and 
social cohesion 
programme

To lead, 
coordinate 
and implement 
social cohesion 
programme

Izimbizo hosted No. of Izimbizo 
held

19 43 104 20 20 20 20

A professional and 
capacitated ACH 
Sector - A skilled and 
capacitated ACH 
Sector to ensure 
excellence

To build human 
resource 
capacity 
and promote 
excellence

Workplace 
Skills Plan 
(WSP) reports 
generated

No. of Workplace 
Skills Plan (WSP) 
reports generated

- - - - 4 4 4
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STRATEGIC                 
OUTCOME ORIENTED 

GOAL

STRATEGIC          
OBJECTIVE OUTPUT(S) PERFORMANCE        

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED     

PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A workforce 
that is 
equitably 
represented

% of women 
employed at SMS 
level

44,83% 54% 46,94% 50% 50% 50% 50%

% of staff that 
are people with 
disabilities

1,85% 2,43% 2,57% 5% 2% 2% 2%

To implement 
sound financial 
management 
and control 
systems

Maintained a 
vacancy rate 
that is below 
10%

Vacancy rate 
below 10%

8,29% 7,17% 7,4% <10% <10% <10% <10%
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PERFORMANCE INDICATOR ANNUAL TARGET 
(2017/18)

FREQUENCY OF 
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

RWP on ACH Sector Draft RWP on 
ACH tabled in 
Cabinet

Quarterly Draft RWP costed and 
a report on costing 
submitted

Service provider 
to conduct 
socioeconomic impact 
assessment appointed 
and an inception 
report/implementation 
plan submitted

Review of 
socioeconomic impact 
assessment study by 
the reference panel 

Draft  RWP on ACH 
tabled in Cabinet

No. of national and commemorative days 
publicised

7 Quarterly 2 3 1 1

No. of communication and marketing 
campaigns implemented

3 Quarterly - 1 1 1

No. of media relations/networking 
programmes implemented

2 Quarterly - 1 - 1

% of ICT service uptime 95% Quarterly 95% 95% 95% 95%

% of total value of procurement awarded to 
BBBEE-compliant service providers

70% Quarterly 70% 70% 70% 70%

% of payments made within 30 days (where 
requisite supporting documents exist)

100% Quarterly 100% 100% 100% 100% 

% of annual  budget spent 100% Annually - - - 100%

No. of Izimbizo held 20 Quarterly 5 5 5 5

No. of  Workplace Skills Plan (WSP) reports 
generated

4 Quarterly 1 1 1 1

% of women employed at SMS level 50% Annually - - - 50%

% of staff that are people with disabilities 2% Annually - - - 2%

% of the vacancy rate <10% Quarterly <10% <10% <10% <10%

5.3 Quarterly Targets for the 2017/18 Financial Year
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

RWP on ACH 

Sector

Revision of the 

1996 White 

Paper

Update and 

align vision of 

the ACH to the 

NDP. 

Costing report,           

socio-economic impact 

assessment study 

(SEIAS)  report, Cabinet 

memorandum 

N/A N/A Qualitative and 

quantitative 

Quarterly Old Draft RWP on 

ACH tabled in 

Cabinet

DDG: Corporate 

Services

No. of national and 

commemorative 

days publicised

Creation of 

awareness of 

national and 

commemorative 

days

Nation building 

and social 

cohesion

Report  on the national 

and commemorative 

days publicised  

Count N/A Quantitative Quarterly New 7 CD: 
Communication 
and Marketing

No. of 

communication 

and marketing 

campaigns 

implemented

Advertising, 

media liaison 

and public 

relations 

activities relating 

to the DAC

Increase 

awareness and 

visibility of the 

Department

Newspaper publications/

news clips/

media/

monitoring report/

websites/

photography/

videography

Count N/A Quantitative Quarterly New 3 CD: 
Communication 
and Marketing

No. of media 
relations/
networking 
programmes 
implemented

Building 
partnerships with 
the media

Strengthen 
relations to 
create a 
conducive 
environment 
for media 
engagements

Media register/
photography/
videography/
media statements/
releases/
interviews

Count N/A Quantitative Quarterly New 2 CD: 
Communication 
and Marketing

% of ICT service 
uptime

Time ICT systems 
and network are 
available

Enable service 
delivery and 
employee 
productivity

Uptime and downtime 
report

Formula 
(proportion)

N/A Quantitative Quarterly Old 95% Chief Information 
Officer

5.4 Technical Indicator Description
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORT-ING
CYCLE

NEW/
OLD

DESIRED
PERFOR-MANCE

RESPONSIBILITY

% of total value 
of procurement 
awarded to BBBEE-
compliant service 
providers

The value 
of  goods 
and services 
procured from 
BBBEE service 
providers

Determine 
how much has 
been spent 
on previously 
disadvantaged 
service providers

BBBEE report; Central 
Supplier Database (CSD)  
report

Formula 
(proportion)

N/A Quantitative Quarterly Old 70% CFO

% of payments 
made within 
30 days (where 
requisite 
supporting 
documents exist)

The turnaround 
times to process 
payments within 
DAC

Report that 
determines the 
time taken to 
pay invoices/
claims against 
the DAC from 
date of receipt

Payment Register; 
30 days payment 
report

Formula 
(proportion)

N/A Quantitative Quarterly Old 100% CFO

% of annual  
budget spent

Amount of 
funds spent 
against the 
voted funds

Determine how 
much the DAC 
is able to spend 
in a financial 
year in terms of 
the approved 
budget

Drawings/cash flow 
projections; In year 
monitoring report(IYM); 
Appropriation 
statement

Formula 

(proportion)

N/A Quantitative Annually Old 100% CFO

No. of Izimbizo 
held

Public 
participation

Allow political 
principals to 
engage with 
communities 
and sector 
practitioners

Izimbizo reports Count N/A Quantitative Quarterly Old 20 COS
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

No. of  Workplace 
Skills Plan (WSP) 
reports generated 

Skills 
development 
of DAC 
employees

Up skilling 
of DAC 
employees 
in relation 
to personal 
development 
plans

Workplace Skills Plan; 
Quarterly reports 

Count N/A Quantitative Quarterly New 4 CD: Human 
Resources

% of women 
employed at SMS 
level

Empowerment 
of women

Promote a 
workforce that 
is equitably 
represented

Workforce Profile 
Summary; Persal 
Alphabetical List

Formula 
(proportion)

N/A Quantitative Annually Old 50% CD: Human 
Resources

% of staff that 
are people with 
disabilities

Empowerment 
of people with 
disabilities

Promote a 
workforce that 
is equitably 
represented 
in all 
occupational 
levels

Workforce Profile 
Summary; Persal 
Alphabetical List 
and Persal Report on 
People with a disability

Formula 
(proportion)

N/A Quantitative Annually Old 2% CD: Human 
Resources

% of the vacancy 
rate

Measurement 
of the extent to 
which the DAC 
recruits and 
retains staff

Ensure that the 
DAC keeps 
its vacancy 
rate as low as 
possible as it 
affects service 
delivery

Workforce Profile 
Summary; Persal 
Alphabetical List

Formula 
(proportion)

N/A Quantitative Quarterly Old <10% CD: Human 
Resources
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5.5 Budget and MTEF estimates

SUMMARY OF ACTUAL AND BUDGET PAYMENTS

SUB-PROGRAMME
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Ministry 3 841 4 186 4 204 4 343 4 603 4 874 5 153 

Management 68 937 53 621 60 955 50 543 46 949 46 807 48 274 

Corporate Services 74 636 87 912 85 126 82 797 82 019 88 147 94 868 

Office of the CFO 21 608 27 533 30 800 29 241 27 184 29 199 32 388 

Office Accommodation 73 646 79 941 72 846 116 540 105 754 122 312 129 096 

TOTAL 242 668 253 193 253 932 283 464 266 509 291 339 309 779

ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Current payments 171 587 176 748 246 593 276 066 258 780 283 162 301 144

  Compensation of employees 80 502 89 501 95 014 102 769 94 060 98 473 106 180

  Goods and services 91 085 87 152 151 440 173 297 164 720 184 689 194 964

Interest 95 139

   Interest and rent on land 95 139

Transfers and subsidies 62 766 67 556 1 072 

  Provinces and municipalities - 3 3

  Departmental agencies and accounts 62 473 64 444 7

  Households 293 3 109 1 062 

Payments for capital assets 8 289 8 586 6 010 7 398 7 729 8 177 8 635

  Transport equipment  - 1 840 -

  Other machinery and equipment 6 982 3 109 2 458 7 398 7 729 8 177 8 635

  Software and other intangible assets 1 307 3 637 3 552 

Payments for financial assets 26 303 257 

TOTAL 242 668 253 193 253 932 283 464 266 509 291 339 309 779

SUMMARY OF ACTUAL AND BUDGET PAYMENTS BY ECONOMIC CLASSIFICATION
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5.6 Reconciling performance targets with expenditure
In planning for 2017/18 and the MTEF, Programme 1’s considerations for 
budget allocations are as follows:

Skills audit (training and development)

Budget allocation: R2,45 million (training and development budget) in the 
2017/18 financial year. The skills audit was finalised in the 2016/17 financial 
year. The next phase of the process is a work study to establish whether 
people are correctly placed. The purpose of the audit is to determine the 
skills levels in the Department with a view to addressing skills gaps, which will 
enable the Department to deliver on its strategic goals. The findings of the 
skills audit will inform the training and development interventions that will be 
prioritised over the next 2–3 years.

Communication and Marketing

Despite Budgetary constraints the Department will continue its efforts to 
publicise its programmes and projects.  In the coming financial year we will strive 
to intensify visibility of the Department’s work through increased marketing 
and communication campaigns. Through engagement with our stakeholders 
in the arts and culture sector as well as other sectors, the Department will try 
to ensure that it advances on its marketing and communication efforts.

Implementation of the Enterprise Architecture

Budget allocation for capital assets: R7,7 million in the 2017/18 financial year. 

The Department will continue with the implementation of an integrated

enterprise-wide ICT architecture plan during the 2017/18 financial year.
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Revised White Paper on Arts Culture and Heritage

An estimated amount of R3,5 million has been allocated for the development of the RWP on ACH.

STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

A professional and capacitated 
ACH Sector

To build human resource 
capacity and promote 
excellence

Financial Risk: 
Limited financial resources resulting from a downturn in 
the global/local economy may affect the Department’s 
ability to attract and retain talent.

• Reprioritisation of available pool of resources in 
terms of need and availability of funds (budget and 
strategy).

• Reskill and multi-skill current workforce.
• Merge existing job creation initiatives, e.g. SETAs and 

internship programmes, at an intergovernmental 
level to augment short-term needs for professional 
skills.

An integrated and inclusive 
society - An effective/impactful 
nation building and social 
cohesion programme

To lead, coordinate and 
implement social cohesion 
programme

Socio-Political Risk:
Increasing social unrest and the impact thereof may lead 
to the Department’s failure to fully implement the social 
cohesion programme.

• Utilise the Security Cluster’s report at hotspots, to 
enable community dialogue.

An effective and efficient ACH 
Sector - A sound governance 
system to ensure service delivery

To implement sound financial 
management and control 
systems

Compliance Risk:
Possible non-compliance with policies and poor planning 
may lead to failure to implement financial controls and 
financial prescripts.

• Funding Criteria/Model
• DAC‘s role in funding to be reviewed [Consider 

transferring the fund to DAC’s implementing agents]
• Conduct a National Department benchmark and 

implement best practise.
• Conduct due diligence for all recommended 

beneficiaries eligible for financial funding/ grants.
• Develop and monitor Audit Management Action 

Plans.
• Continuous education and training for all staff on 

financial prescripts and causes of non-compliance.
• Enforce compliance to Departmental Policies and 

implement consequence management for non-
complying officials as part of remedial action.

5.7 Risk Analysis
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STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

An effective and efficient ACH 

Sector - A sound governance 

system to ensure service delivery

To implement sound financial 

management and control 

systems

Fraud and Corruption Risk:

Potential fraud and corruption may lead to failure to 

implement key projects and increased exposure to 

financial loss.

• Review the current clauses for financial reporting on 

all MoU’s, MoA’s and service level agreements for all 

funded projects and grants.

• Review the current clauses for service level 

agreements and provide procurement guidelines for 

beneficiaries.

• Observe the fraud risk trends and apply remedial 

action to potential financial control failures.

• Tighten and enhance  weak  internal control 

• Continuous education and training for all staff on 

financial prescripts and causes of non-compliance.

• Consequence management for non-complying 

officials as part of remedial action.

A transformed and productive 

ACH Sector - A sector that 

actively develops, preserves, 

protects and promotes diverse 

ACH

To develop, protect and 

promote cultural and 

creative sector

Branding and Positioning Risk:

Limited awareness and visibility of the mandate of the 

Department of Arts and Culture locally and internationally 

may prevent full appreciation and acknowledgement of 

the value of the ACH Sector.

• Reprioritise, ring-fence and allocate a dedicated 

budget from within the core programmes to support 

marketing and promotion of the Department’s 

programmes globally.

• Implement approved and costed Marketing and 

Communications Strategy.

• Utilise GCIS or alternative media agencies to acquire 

media space as part of the implementation of the 

DAC Communication and Marketing Strategy.
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STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

A transformed and productive 

ACH Sector - A sector that 

actively develops, preserves, 

protects and promotes diverse 

ACH

To provide access to 

information

ICT Infrastructure Risk:

High staff turnover and dilapidated and obsolete ICT 

infrastructure, such as hardware, networks, software, and 

processes may prevent the availability of ICT platforms 

and access to timeous information on the ACH Sector.

• Apply diversified sourcing methodologies of ICT 

specialised skills in line with the retention and 

recruitment strategy.

• Review and benchmark current ICT salary structure 

and realign to market-related rates.

• Prioritise the most critical infrastructure requirements 

for the current building and National Archives.
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PROGRAMME 2: INSTITUTIONAL GOVERNANCE
6.1 Purpose of the Programme

To lead and coordinate social cohesion and nation building, monitor 

and evaluate performance of the Department and its entities, ensure 

good governance in DAC entities, mainstream target groups, facilitate 

international relations with other countries and provide infrastructure support 

to the DAC and its entities.

Strategic overview

The Institutional Governance Branch contributes to the following strategic 

outcome-oriented goals:

1. A transformed and productive ACH Sector

The Institutional Governance Branch implements programmes to mainstream 

the youth, women and people with disabilities, and it also promotes 

international relations with other countries on ACH. Youth unemployment is 

very high in the country, at over 25% for the past three years, and there is a 

need to accelerate employment of young people. 

South Africa is part of the world and it needs to take centre stage to 

showcase its unique ACH landscape. The DAC has taken a deliberate 

decision to prioritise collaborations with BRICS and the African continent to 

promote the AU’s Agenda 2063, as well as the UN Sustainable Development 

Goals (SDG) 2030. To this end, the Africa Day celebration has been expanded 

to a month-long programme. Furthermore, the DAC has collaborated on a 

number of international programmes, including the SA/UK, SA/French as well 

as China/SA Seasons in the past two years to expose South African arts and 

culture to international markets.

In 2017/18 the Branch will pursue the following major programmes and 

projects:

• The Young Patriots Programme will be rolled throughout the country.

• The Africa Month programme will be hosted.

• SA/Russia season projects will be implemented.

• Participate in the BRICS programme.

• An integrated schools-based arts education project will be implemented.

2. An integrated and inclusive society

The DAC is mandated to lead and coordinate Outcome 14 (Programme 

of Action) to promote social cohesion and nation building. Key initiatives 

pursued by the Department include hosting of national days, community 

conversations, hosting of social cohesion consultations and the signing of 

social compacts with the sectors. The community conversations solicit the 
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views of the nation on how to better foster relations across gender and racial 

lines. National days provide a platform for the people of the country to come 

together as a nation to celebrate the country’s rich heritage, the legacy of 

the former President Nelson Mandela, the achievements of women and the 

youth, and the opportunities the democratic dispensation has bestowed 

upon citizens.

3.	An	effective	and	efficient	ACH	Sector

The Branch oversees DAC entities, provides planning support to the 

Department and monitors the performance of the Department and its entities. 

This is done to promote sound governance and to ensure that set deliverables 

are achieved annually. In the past year, two entities were amalgamated, 

i.e. Windybrow Theatre and the Market Theatre Foundation. Furthermore, 

all entities signed shareholder compacts with the Minister to commit to the 

deliverables as per their Annual Performance Plans (APPs).

Key subprogrammes

The Institutional Governance Branch has been organised to carry out its work 

according to the following subprogrammes:

• Target Groups, Nation Building and Social Cohesion

• International Relations

• Coordination, Monitoring & Evaluation, and Entities Management 
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STRATEGIC                 
OUTCOME ORIENTED 

GOAL

STRATEGIC          
OBJECTIVE

OUTPUT(S)
PERFORMANCE           
INDICATOR(S)

AUDITED ACTUAL PERFORMANCE
ESTIMATED           

PERFORMANCE
MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A transformed and 
productive ACH Sector 
- A sector that actively 
develops, preserves, 
protects and promotes 
diverse ACH

To build 
relationships 
and partnerships 
locally and 
internationally

Cultural 
diplomacy 
programmes 
facilitated 
and or 
coordinated 

No. of international 
engagements 
facilitated and or 
coordinated

- - 3 2 12 12 12

No. of Africa/Middle 
East engagements 
facilitated and or 
coordinated

- - 1 2 8 8 8

To develop, 
protect and 
promote cultural 
and creative 
sector

Programmes 
for children, 
the youth, 
women, 
persons  with 
disabilities 
and senior 
citizens 
implemented 

No. of arts and 
social development 
programmes 
supported 

- 6 2 2 2 2 2

An effective and 
efficient ACH Sector - 
A sound governance 
system to ensure 
service delivery

To create a 
coherent policy 
and legislative 
environment for 
the ACH Sector 

Shareholder 
compacts 
signed 

No. of shareholder 
compacts signed with  
DAC public entities

26 26 26 26 24 24 24

Councils  fully 
constituted 

% of  councils  of DAC 
public entities  that are 
fully constituted

100% 100% 96% 100% 100% 100% 100%

6.2 Strategic Objectives for 2017 MTEF
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC 
OBJECTIVE OUTPUT(S) PERFORMANCE 

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED 

PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

To drive integrated 
outcomes-based 
research, planning, 
monitoring and 
evaluation across 
the Sector

Approved 
annual 
performance 
plan tabled

Annual 
performance 
plan tabled in 
Parliament 

2014/15 
annual 
performance 
plan tabled in 
Parliament

2015/16 
annual 
performance 
plan tabled in 
Parliament 

2016/17 
annual 
performance 
plan tabled in 
Parliament

2017/18 annual 
performance 
plan tabled in 
Parliament 

2018/19 
annual 
performance 
plan tabled 
in Parliament

2019/20 
annual 
performance 
plan tabled in 
Parliament 

2020/21 
annual 
performance 
plan tabled 
in Parliament 

DAC quarterly 
performance 
reports 
submitted 

DAC quarterly 
performance 
reports 
generated and 
submitted to 
National Treasury 
and DPME

4 4 4 4 4 4 4

DAC annual 
report tabled 

Approved 
DAC annual 
report tabled in 
Parliament

2012/13 DAC 
annual report 
tabled in 
Parliament on 
30 September

2013/14 DAC 
annual report 
tabled in 
Parliament on 
30 September

2014/15 DAC 
annual report 
tabled in 
Parliament on 
30 September

2015/16 DAC 
annual report 
tabled in 
Parliament on 
30 September

2016/17 
approved 
DAC annual 
report tabled 
in Parliament 
on or before 
30 September

2017/18 
approved 
DAC annual 
report tabled 
in Parliament 
on or before 
30 September

2018/19 
approved 
DAC annual 
report 
tabled in 
Parliament 
on or 
before 30 
September

An integrated and 
inclusive society - An 
effective/impactful 
nation building and 
social cohesion 
programme

To lead, 
coordinate 
and implement 
social cohesion 
programme

Arts and youth 
development 
programmes 
supported 

No. of arts 
and youth 
development 
programmes 
supported

- 4 4 4 3 3 3
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC 
OBJECTIVE OUTPUT(S) PERFORMANCE 

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED 

PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Young patriots 
supported

No. of young 
patriots 
supported 

- - - - 300 300 300

Arts education 
programmes 
supported

No. of arts 
education 
programmes 
supported

- - - - 1 1 1

Community 
conversations held

No. of 
community 
conversations 
held 

30 30 33 33 33 33 33

Moral regeneration 
movement 
programme 
supported 

No. of moral 
regeneration 
movement 
programmes 
supported

- - 1 - 1 1 1

National days 
commemorated

No. of 
national days 
commemorated

6 6 6 6 6 6 6

Coordination of 
Outcome 14 reports 

No. of Outcome 
14 reports 
submitted to 
Cabinet

4 4 4 4 4 4 4

Platforms created 
for social cohesion 
advocates

No. of social 
cohesion 
advocates 
platforms  
created and or 
supported

- 10 10 10 20 20 20
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC 
OBJECTIVE OUTPUT(S) PERFORMANCE 

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED 

PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A transformed and 
productive ACH 
Sector - A sector that 
actively develops, 
preserves, protects 
and promotes diverse 
ACH

To develop, 
preserve, 
protect and 
promote 
heritage

DAC User Asset 
Management 
Plan (UAMP) 

UAMP Approved 2014/15 
DAC UAMP 
developed

2015/16 
DAC UAMP 
developed  

2016/17 
DAC UAMP 
developed

- 2018/19  
DAC UAMP 
approved

2019/20 
DAC UAMP 
approved

2020/21 
DAC UAMP 
approved

6.3 Quarterly Targets for the 2017/18 Financial Year

PERFORMANCE INDICATOR ANNUAL TARGET 
(2017/18)

FREQUENCY OF                
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

No. of international engagements facilitated and or 
coordinated

12 Quarterly 3 3 3 3

No. of Africa/Middle East engagements  facilitated 
and or coordinated

8 Quarterly 2 2 2 2

No. of arts and social development programmes 
supported

2 Quarterly - 1 1 -

No. of shareholder compacts signed with  DAC 
public entities

24 Annually 24 - - -

% of  councils  of DAC public entities  that are fully 
constituted

100%   Quarterly 100% 100% 100% 100%
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PERFORMANCE INDICATOR ANNUAL TARGET 
(2017/18)

FREQUENCY OF            
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Annual performance plan tabled in 
Parliament

2018/19 annual 
performance plan 
tabled in Parliament

Quarterly - First draft of 2018/19 
annual performance 
plan submitted to 
DPME and NT

Second draft of 
2018/19 annual 
performance plan 
submitted to DPME 
and NT

2018/19 Annual 
performance plan tabled in 
Parliament

DAC quarterly performance reports 
generated and submitted to National 
Treasury and DPME

4 Quarterly 2016/17 Fourth 
quarter performance 
report generated 
and submitted to NT 
and DPME

2017/18 First quarter 
performance report 
generated and 
submitted to NT and 
DPME

2017/18 Second 
quarter performance 
report generated and 
submitted to NT and 
DPME

2017/18 Third quarter 
performance report 
generated and submitted to 
NT and DPME

Approved DAC annual report tabled in 
Parliament 

2016/17 DAC 
annual report 
tabled in Parliament 
on or before 
30 September 

Quarterly 2016/17 DAC annual 
review report 
generated and 
submitted to the 
Auditor-General

Approved 2016/17 
DAC annual report 
tabled in Parliament 
on or before 
30 September

- -

No. of arts and youth development 
programmes supported

3 Quarterly 1 1 1 -

No. of young patriots supported 300 Annually 300 - - -

No. of arts education programme 
supported

1 Annually - 1 - -

No. of community conversations held 33 Quarterly - 11 11 11

No. of moral regeneration movement 
programmes supported

1    Annually - - - 1
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PERFORMANCE INDICATOR ANNUAL TARGET 
(2017/18)

FREQUENCY OF          
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

No. of national days commemorated 6 Quarterly 2 2 1 1

No. of Outcome 14 reports submitted 
to Cabinet

4 Quarterly 1 1 1 1

No. of social cohesion advocates 
platforms  created and or supported

20 Quarterly 5 5 5 5 

UAMP Approved 2018/19  DAC UAMP 
approved

Quarterly - First draft of 2018/19 
UAMP submitted 

Second draft of 
2018/19 UAMP  
submitted 

2018/19 DAC UAMP 
Approved  

6.4 Technical Indicator Description
INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBIL-ITY 

No. of 
international 
engagements 
facilitated and 
or coordinated

Measures the No. of 
international engagements 
facilitated and or 
coordinated. 
 It  should be  noted that  
some engagements will be 
facilitated  and others will 
be coordinated

To develop 
and maintain 
international 
relations and 
partnerships

Approved 
submissions, 
signed minutes, 
and draft/final 
reports

Counting Dependency 
on the third 
party for 
submission of 
the reports.  

Quantitative Quarterly Old 12 CD: IR

No. of Africa/
Middle East 
engagements 
facilitated and 
or coordinated

Measures the No. of 
Africa /Middle East  
engagements facilitated 
and or coordinated. It  
should be  noted that  
some engagements will be 
facilitated  and others will 
be  coordinated

To develop and 
maintain Africa 
and Middle East  
relations and 
partnerships

Approved 
submissions, 
signed minutes, 
and draft/final 
reports

Counting Dependency 
on the third 
party for 
submission of 
the reports.  

Quantitative Quarterly Old 8 CD: IR
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY 

No. of arts 
and social 
development 
programmes 
supported

Programme on arts and 
social development for 
target groups. Financial 
and/or technical 
support provided.

To promote  
access to the  
arts, culture 
and heritage 
for target 
groups

Approved 
submissions; 
payment stubs; 
signed reports

Counting None Quantitative Quarterly Old 2 D: Arts & Social 
Development

No. of 
shareholder 
compacts 
signed with  
DAC public 
entities

shareholder compacts 
signed with DAC public 
entities per annum

To strengthen  
oversight  
and ensure 
accountability 
over  the  DAC 
public entities 

Shareholder 
compacts signed 
with public 
entities

Counting None Quantitative Annually Old 24 CD: CME&GG

% of councils  
of DAC 
public entities  
that are fully 
constituted

Constituted councils 
of DAC entities  at any 
point in time

To strengthen 
the 
governance 
of DAC public 
entities 

Appointment 
letters 

Proportion None Quantitative Quarterly Old 100% CD: CME&GG

Annual 
performance 
plan tabled 
in Parliament

Development of annual 
performance plan and 
its subsequent tabling  in 
Parliament

To provide a 
high-level plan 
of activities 
that will be 
undertaken 
within the 
financial 
period

2018/19 First 
and second 
draft of annual 
performance 
plan, and  
tabling letter

Counting None Quantitative Quarterly Old 1 CD: CME&GG
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY 

DAC 
quarterly 
performance 
reports 
generated 
and 
submitted 
to National 
Treasury and 
DPME

Quarterly reports 
generated per annum

To gauge 
progress on the 
implementation 
of the annual 
performance 
plan 

Quarterly 
Performance 
reports  and 
proof of 
submission

Counting None Quantitative Quarterly Old 4 CD: CME&GG

Approved 
DAC annual 
report tabled 
in Parliament

Development of 
annual report and its 
subsequent tabling  in 
Parliament

To account on 
achievement 
of the 
mandate and 
appropriate use 
of the budget 
vote 

2016/17 Annual 
performance 
review report, 
annual report 
and tabling letter

Counting None Quantitative Quarterly Old 1 CD: CME&GG

No. of arts 
and youth 
development 
programmes 
supported 

Programmes 
that target the 
development of young 
people. Financial and 
technical support is 
provided.

To prioritise 
youth 
development in 
the ACH sector 

Approved 
submissions, 
proposals, MoAs, 
payment stubs 
and reports 

Counting Dependency 
on the third 
party for 
submission of 
the reports

Quantitative Quarterly Old 3 D: Arts & Youth 
Development

No. of   
young 
patriots 
supported

Programme 
that targets the 
development of young 
people

To build a 
culture of 
patriotism and 
nation building

Approved 
submission, MoA; 
annual project 
plan  and annual 
report

Counting   Dependency 
on the third 
party for 
submission of 
the reports

Quantitative Annually New 300 D: Arts & Youth 
Development
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY 

No. of arts 

education 

programme 

supported

Programme that 

promotes arts education 

in schools 

To provide  skills 

in arts and 

culture for in-

school learners

Approved 

submission;  MoA, 

and  report

Counting Dependency 

on the third 

party for 

submission of 

the reports

Quantitative Annually Old 1 D: Arts & Youth 

Development

No. of 

community 

conversations 

held

Dialogues in diverse 

communities to bridge 

socio-historical divisions

To bridge 

socio-historical 

divisions 

between 

diverse 

communities. 

The dialogue 

further 

informs the 

programmatic 

content  of 

Government 

Programme of  

Action  

Programme; 

report; 

attendance 

register and 

audio- recordings

Counting Dependency 

on the third 

party for 

logistics 

Quantitative Quarterly Old 33 CD: SC&TG

No. of moral 

regeneration 

movement 

programmes 

supported

National moral 

regeneration programme 

as per presidential 

programme  to instil 

positive values 

To rekindle 

the moral and 

ethical base of 

society

Business plan; 

submission; report

Counting Dependency 

on the third 

party for 

submission of 

the reports

Quantitative Annually   Old 1   D: Social Cohesion 
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE
SOURCE/
VERIFICATION
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY 

No. of 
national days 
commemorated

National days 
commemorated 
as per the national 
commemorative 
calendar

To bring 
people 
of diverse 
backgrounds 
together 
in fostering 
national unity 
and patriotism

Concept paper; 
programme and 
reports

Counting Dependency 

on the third 

party 

Quantitative Quarterly Old 6 D: Social 
Cohesion

No. of Outcome 

14 reports 

submitted to 

Cabinet

Report on Government 

Programme of Action 

on  outcome  14  as per 

current MTSF 2014-2019

To gauge 

progress 

against the 

milestones 

in the 

Government 

Programme of 

Action

Approved 

submission and 

Outcome 14 

report    

Counting Dependency 

on the  

delivery 

partners    

Quantitative Quarterly Old 4 D: Social 

Cohesion

No. of social 

cohesion 

advocates 

platforms  

created and or 

supported

Social advocacy 

platforms seek to raise 

consciousness about the 

collective responsibility 

towards social cohesion 

and nation building

To mobilize 

different sectors 

of society  

to play their  

part in the 

social cohesion 

and nation 

building project

Approved 

submission; 

report; 

programme, 

attendance 

register   

Counting Dependency 

on the third 

party 

Quantitative Quarterly Old 20 D: Social 

Cohesion

UAMP Approved DAC UAMP          

(infrastructure plan) 

which includes public 

entities

To improve the 

state of  DAC 

infrastructure  

Approved 

2018/19 UAMP  

Counting Dependency 

on the third 

party for 

submission of 

inputs 

Quantitative Quarterly Old 1  D: Infrastructure 

Development 
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Note: The Chief Directorate: International Relations among others conducts its international engagements by: 

1. Drafting, negotiating and Signing Agreements; Programmes of Cooperation, Memorandums of Understanding, Declarations and Joint Communiqués. 

2. Planning, Hosting and/or participating in Ministerial and State Visits and discussions with senior officials. 

3. Planning, Implementing, Hosting and/or participating in Joint Bilateral Commissions, Bi-National Commissions, Summits, Consultative Fora both 

nationally and internationally and with National Stakeholders. 

4. Host and/or participating in Cultural Events. 

6.5 Budget and MTEF estimates
SUMMARY OF ACTUAL AND BUDGET PAYMENTS

SUB-PROGRAMME
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

International Co-operation 37 368 33 524 31 255 35 711 37 279 40 767 43 114 

Social Cohesion and Nation Building 35 349 38 732 33 386 47 944 62 259 53 514 56 737 

Coordination, Monitoring & Evaluation and 
Entities Management

9 654 9 382 13 854 20 300 38 078 33 204 30 964

Capital Works 213 865 201 560 153 235 256 752 248 335 353 660 284 483 

TOTAL 296 236 283 198 231 730 360 707 385 951 481 145 415 298
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ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Current payments 65 101 63 594 84 146 77 433 93 352 93 436 94 860 

    Compensation of employees 23 517 26 687 27 805 32 110 34 063 37 830 40 770

    Goods and services 41 584 36 907 56 314 45 323 59 289 55 606 54 090

Interest 27 

   Interest and rent on land 27 

Transfers and subsidies 222 978 79 830 43 003 37 225 57 003 153 209 35 955

   Provinces

   Departmental agencies and accounts 151 596 43 103 12 000

   Higher education institutions

   Foreign governments and international     
organisations

1 915 2 027 2 298 2 403 2 708 2 865 3 025

   Public corporations and private enterprises 54 112 1 489 50 5 000 12 000 117 410 

  Non-profit institutions  - 27 555 35 154 20 484 20 489 22 559 21 974 

  Households 15 355 5 656 5 501 9 338 9 806 10 375 10 956 

Payments for capital assets 8 157 139 766 104 461 246 049 235 596 234 500 284 483

   Buildings and other fixed structures 8 157 137 802 104 155 239 849 221 626 223 233 281 483 

   Transport equipment

   Other machinery and equipment 1 964 38

   Heritage assets 268 9 000

   Software and other intangible assets 6 200 4 970 11 267 3 000

Payments for financial assets 8 120 

TOTAL 296 236 283 198 231 730 360 707 385 951 481 145 415 298

SUMMARY OF ACTUAL AND BUDGET PAYMENTS BY ECONOMIC CLASSIFICATION
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6.6 Reconciling performance targets with expenditure

In planning for 2017/18 and the MTEF, Programme 2’s considerations for 

budget allocations are as follows:

National convention for social compact

R8 million is allocated for hosting a national convention in October/November 

2017 to sign social compacts on nation building and social cohesion 

with various sectors (business, labour, youth formations, media, women’s 

organisations, other civil society organisations: etc).

Moral regeneration and youth social cohesion advocates programmes

R3,5 million has been set aside for supporting moral regeneration programmes 

to instill values that promote social cohesion, nation building and activation 

of the youth social cohesion advocates programme.

African continent

An estimated budget of R3 million from Institutional Governance and R35 

million from Arts and Culture Promotion and Development (ACPD) has been 

allocated to celebrate Africa Month.

Youth development and The Young Patriots Programme

The DAC will prioritise youth development through arts, youth development 

programmes and its newly established National Youth Service, The Young 

Patriots Programme and engage young people in service delivery to 

communities and as a way to build a culture of patriotism and nation building. 

Through these programmes, the Department plans to make young people 

(both in and out of school) active participants in building capacity in the 

sector by gaining meaningful skills in arts, culture and heritage. An estimated 

amount of R20 million will be allocated towards youth development and an 

estimated amount of R12 million for The Young Patriots Programme.
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6.7 Risk analysis

STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

A transformed and 
productive ACH Sector - A 
sector that actively develops, 
preserves, protects and 
promotes diverse ACH

To build relationships and partnerships 
locally and internationally

Political Risk:
Political and environmental instability 
may affect the full implementation of the 
international relations programme.

Ensure that current cultural programmes are sustainable.
Activate alternative interventions to detect/mitigate 
potential instability.

An effective and efficient 
ACH Sector - A sound 
governance system to ensure 
service delivery

To create a coherent policy and 
legislative environment for the ACH 
Sector 

Non-Compliance Risk:
Compliance, governance and fiscal 
management systems may not be adequately 
and effectively implemented and or 
embedded to enable delivery of mandate 
and strategy.

Establish protocols to govern institutions in maintaining 
effectively run institutions by providing guidelines on 
compliance and governance.
Review and enhance current shareholders’ compacts.

An effective and efficient 
ACH Sector - A sound 
governance system to ensure 
service delivery

To drive integrated outcomes-based 
research, planning, monitoring and 
evaluation across the Sector

Non-Compliance Risk:
Compliance, governance and fiscal 
management systems may not be adequately 
and effectively implemented and or 
embedded to enable delivery of mandate 
and strategy.

Branches strategic planning review sessions.
DAC strategic planning session.
Sector-wide strategic planning session.

An integrated and inclusive 
society - An effective/
impactful nation building and 
social cohesion programme

To lead, coordinate and implement 
social cohesion programme

Socio-Political Risk:
Societal pressure to deliver basic services may 
lead to a change in political appetite and 
an interest in prioritising the social cohesion 
programme.

Strengthen existing advocacy work through facilitation, 
leadership, community conversations and dialogues by 
social cohesion advocates.
Increase the use of media platforms through the promotion 
of media pieces and public appearances.

An integrated and inclusive 
society - An effective/
impactful nation building and 
social cohesion programme

To lead, coordinate and implement 
target groups and social cohesion 
programme

Partnering Risk:
Poor capitalisation of existing strategic 
partnerships, which may not enable effective 
implementation of target group programmes.

Collaborate and leverage at intergovernmental level and 
with the DAC’s public entities to implement and coordinate 
the target groups programmes (The Young Patriots 
Programme) through shared resources.
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7. PROGRAMME 3: ARTS AND CuLTuRE   
    PROMOTION AND DEVELOPMENT 

7.1 Purpose of the Programme

The programme is responsible for the development and promotion of arts, 

culture and language.

Strategic Overview

Arts and Culture Promotion and Development contribute to four of the 

Department’s strategic outcome-oriented goals, namely:

A transformed and productive ACH Sector

The bulk of the work that the Branch does relates to this area of work as ACPD 

is directly involved in the protection, promotion and development of arts, 

culture and language. The Branch develops audiences and markets through 

the Mzansi Golden Economy (MGE) programme. Further, the Branch supports 

language development through the creation of terminology in all official 

languages and investing in human language technologies (HLT) projects. 

This work fully supports the core arts development mandate of the DAC. 

Performance with regard to the goals has improved substantially over the 

past 3 years, with key initiatives such as work to facilitate the implementation 

of Use of Official Languages Act being implemented, new sectoral strategies 

being developed and all 10 of the MGE work streams being implemented. 

Significant progress has been made against 2015 and 2016 priorities in that 

HLT projects invested in over the past three years have been made available 

to the language community such as Autshumato, and a number of regional 

and national flagship projects, as envisaged in the MGE strategy, have been 

supported. Through the MGE open-call process, a substantial number of 

cultural events have been supported across the country. MTEF budget cuts 

will have a significant effect on this work, impacting on the grants provided to 

beneficiaries and the capacity to administer the open call system effectively. 

An integrated and inclusive society

The Branch supports the social cohesion programme of the Department 

by promoting access to information through the provision of a translation 

and editing service in the official and foreign languages, supporting 

cultural programmes as part of the build-up to national days, promoting 

the development of local content, the Artists in Schools Programme and 

community arts development, including programming and infrastructure 

development. The translation and editing service has been offered consistently 

to all government departments for a number of years, with the service being 

utilised extensively by some stakeholders. The Artists in Schools Programme 
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has been implemented successfully since 2013/14, while the investments in 

build-up programmes and community arts development are fairly new. In 

both cases, all prior-year targets have been met. Expected budget cuts will 

scale back the DAC’s intentions to expand the current Artists in Schools and 

Community Arts Programmes, with fewer projects supported annually. It is not 

anticipated that the translation and editing service will be affected. 

An	effective	and	efficient	ACH	Sector

The Branch implements sectorial strategies through partnership programmes 

with key stakeholders, and conducting and disseminating research through the 

Cultural Observatory, and supports the implementation of the Use of Official 

Languages Act through regular reporting by the Minister, which is prescribed 

in the Act. The DAC legislated the use of official languages in 2012 to give 

effect to constitutional language rights and to promote the development of 

the official languages. While compliance was extremely poor in the prior years, 

2015/16 saw 80% compliance among government departments increasing to 

93,5% in 2016/17. Sectoral strategies that are shaping and guiding projects and 

programmes were completed in a number of areas in 2015/16. The budget 

cuts in the MTEF are not expected to impact on this area of work. 

A professional and capacitated ACH Sector 

The Programme contributes to this objective through the provision of bursaries 

for language studies, supporting training programmes and incubators. The 

bursary programme has performed well over the past 3 years, providing 

opportunities for over 1 000 students to train for careers in language professions 

across the country. The incubator programme was launched in 2015/16 with 

eight incubators established and four more supported in 2016/17. Budget 

cuts will impact on the further roll-out of training programmes and incubator 

projects. 

Key Subprogrammes 

The Arts and Culture Promotion and Development Programme has been 

organised to carry out its work according to the following subprogrammes:

1. National Language Service

      • Human Language Technologies (HLT)

      • Translation and Editing

      • Language Planning

      • Terminology Coordination

2. Cultural and Creative Industries Development

       • Visual Arts and Design

       • Performing Arts

       • Books and Publishing

       • Cultural Industries Policy, Research and IP Development
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7.2 Strategic Objectives for 2017 MTEF
STRATEGIC              

OUTCOME ORIENTED 
GOAL

STRATEGIC         
OBJECTIVE OUTPUT(S) PERFORMANCE           

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED        

PERFORMANCE
MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A transformed and 
productive ACH 
Sector - a sector that 
actively develops, 
preserves, protects 
and promotes diverse 
ACH 

To develop, 
protect and 
promote cultural 
and creative 
sector

Support cultural 
and creative sector 
programmes in 
collaboration with 
IGR, CACs and sector 
partners

Number of flagship 
events supported 
financially 

27 87 25 27 20 20 18 

Number of public art 
projects supported 
financially

10 22 20 20 20 20 20 

Number of cultural 
and creative  sector 
strategies developed

1 1 2 2 3 1 1

Number of cultural 
& creative sector 
projects supported 
financially through 
Cultural Events open 
call

- - 50 - 30 30 30

Number  of  Living 
Legends Legacy 
Programmes (LLLP) 
supported financially  

- - - 1 1 1 1 

Number of projects 
promoting local 
content development 
supported financially

- 1 1 1 2 2 2 
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STRATEGIC             
OUTCOME ORIENTED 

GOAL

STRATEGIC            
OBJECTIVE OUTPUT(S) PERFORMANCE 

INDICATOR(S)

AUDITED ACTUAL PERFORMANCE ESTIMATED          
PERFORMANCE

MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

To develop and 
promote official 
languages

Language 
services offered in 
accordance with 
language legislation 
and policy

Number of 
domains in which 
terminologies are 
developed

4 4 4 4 4 4 4

Number of multi-
year human 
language 
technologies (HLT) 
projects supported 
financially

7 7 8 6 8 6 6

To build relationships 
and partnerships 
locally and 
internationally

Support market 
access

Number of market 
access platforms 
supported 
financially

10 10 10 7 13 15 15

Supporting artists 
touring locally or 
internationally

Number of Touring 
Venture  projects 
supported 
financially

- 40 41  40 30 30 30

To provide access 
to information

Language 
services offered in 
accordance with 
language legislation 
and policy

% of documents 
received and 
accepted 
translated and/or 
edited

100% 100% 100% 100% 100% 100% 100% 

An effective and 
efficient ACH sector - 
a sound governance 
systems to ensure 
service delivery 

To drive an 
integrated, 
outcomes-based 
research, planning, 
monitoring and 
evaluation process 
across the Sector

Functional Cultural 
Observatory

Number of research 
reports produced 
by Cultural 
Observatory

- - -  20 27 27 27
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STRATEGIC             
OUTCOME ORIENTED 

GOAL

STRATEGIC            
OBJECTIVE OUTPUT(S) PERFORMANCE         

INDICATOR(S)

AUDITED ACTUAL PERFORMANCE ESTIMATED           
PERFORMANCE

MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

An integrated and 
inclusive society

To lead, coordinate 
and implement 
social cohesion 
programme

Broadening scope of 
access to community 
arts programmes by 
local communities

Number of  
community arts 
projects supported 
financially

- 10 100 150 150 200 200

Improving access 
to quality arts 
programmes within 
facilities

Number of  
community arts 
centres (CACs) 
refurbishment 
projects supported 
financially

- - 10 15 15 15 15

Improving school 
arts education by 
supporting teachers 
in delivery of arts 
curriculum

Number of artists 
placed in schools

280 240 352 340 340 380 420

 

A professional and 
capacitated ACH 
Sector  - a skilled 
and capacitated 
ACH Sector to ensure 
excellence

To build human 
resource capacity 
and promote 
excellence 

Support training 
and development 
initiatives in Sector

Number of bursaries 
awarded towards 
development of 
qualified language 
practitioners 

 280  284  463  320  320  300  300 

Number of incubator 
projects  financially 
supported

- - 8 12 14 14 14 

Number of training 
and development 
projects  supported 
financially

- - - 1 13 13 14
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7.3 Quarterly Targets for the 2017/18 Financial Year

PERFORMANCE INDICATOR ANNUAL TARGET (2017/18) FREQUENCY OF               
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Number of flagship events 
supported financially

20 Quarterly 5 5 5 5

Number of public art projects 
supported financially

20 Quarterly - 10 5 5 

Number of cultural and creative  
sector strategies developed

3 Annually - - - 3

Number of cultural & creative 
sector projects supported 
financially through Cultural Events 
open call

30 Quarterly - 10 10 10

Number  of  Living Legends Legacy 
Programmes (LLLP) supported 
financially  

1 Annually  - - 1 Close-out report 

Number of projects promoting local 
content development supported 
financially

2 Quarterly - - 1 1 

Number of domains in which 
terminologies are developed

4  Quarterly Terminologies 
developed in 4 
domains (200 ICT 
terminologies, 100 
financial terminologies, 
200 pharmaceutical 
terminologies and 
100 engineering 
& construction 
terminologies)

Terminologies 
developed in 4 
domains (200 ICT 
terminologies, 
100 financial 
terminologies, 200 
pharmaceutical 
terminologies and 
100 engineering 
& construction 
terminologies)

Terminologies 
developed in 4 
domains (200 ICT 
terminologies, 
100 financial 
terminologies, 200 
pharmaceutical 
terminologies and 
100 engineering 
& construction 
terminologies)

Terminologies 
developed in 4 
domains (200 ICT 
terminologies, 
100 financial 
terminologies 
developed, 200 
pharmaceutical 
terminologies 
developed and 
100 engineering 
& construction 
terminologies)
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PERFORMANCE INDICATOR ANNUAL TARGET (2017/18) FREQUENCY OF               
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Number of multi-year HLT projects 
supported financially

8 Quarterly Financial support to 8 
multi-year HLT projects

Financial support 
to  8 multi-year HLT 
projects continued

Financial support 
to 7 multi-year HLT 
projects continued

Financial support 
to 7 multi-year HLT 
projects continued

Number of market access platforms 
supported financially 

13 Quarterly 3 4 5 1  

Number of Touring Venture  projects 
supported financially

30 Quarterly - 10 10 10

% of documents received and 
accepted translated and/or edited

100%  Quarterly 100% 100% 100% 100%

Number of research reports 
produced by Cultural Observatory

27 Quarterly 3 8 7 9 

Number of community arts projects 
supported financially

150 Quarterly 15 35 50 50

Number of  community arts centres 
(CACs) refurbishment projects 
supported financially

15 Quarterly - 5 5 5

Number of artists placed in schools 340 Annually - - - 340 

Number of bursaries awarded 
towards development of qualified 
language practitioners

320 Annually - - 320 -

Number of incubator projects  
financially supported

14 Quarterly 10 3 1 -

Number of training and 
development projects  supported 
financially

13 Annually   - - - 13
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7.4 Technical Indicator Description
INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE 
SOURCE/
VERIFICATIONS 
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

Number of 
flagship events 
supported 
financially

Flagship 
events 
supported per 
annum

Events that 
provide 
economic 
opportunities 
for arts 
practitioners

MoA; SLA; 
confirmation 
letter; grant 
letter; payment 
stubs; reports;

Count Dependency in 
the third  party for 
submission of the 
reports
List of the projects 
may change 
Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 20 DD: CE
DD: PA+F

Number of 
public art 
projects 
supported 
financially

Public art 
projects 
supported per 
annum

Programmes 
that increase 
arts audiences, 
expose talent, 
promote Sector 
and create job 
opportunities 
for artists

MoA; SLA; grant 
letter; payment 
stubs, reports

Count Dependency in 
the third  party for 
submission of the 
reports
List of the projects 
may change 
Accuracy of 
beneficiary reporting 

Quantitative Quarterly Old 20 D: A&YD

Number of 
cultural and 
creative sector 
strategies 
developed

Development 
of sector 
strategies

Development 
of sector 
strategies 
to provide 
framework to 
enhance the 
sector

MoA, grant 
letter, payment 
stubs, reports

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Annually Old 3 D: TS
DD: DESIGN
DD: PA&F
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE 
SOURCE/
VERIFICATIONS 
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

Number of 
cultural & 
creative 
sector projects 
supported 
financially 
through 
Cultural Events 
open call

Cultural & 
creative sector 
programmes 
supported per 
annum

Sector 
programmes 
that provide 
economic 
opportunities 
for arts 
practitioners

MoA, grant 
letter, payment 
stubs, reports

Count Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 30 D: MM
D: CE

Number  of  
Living Legends 
Legacy 
Programmes 
(LLLP) 
supported 
financially  

Living Legends 
Legacy 
programme 
supported   
financially per 
annum 

Programme 
that provides 
preservation 
and promotion 
of living 
legends 
and inter-
generational 
transfer of 
knowledge and 
skills 

MoA, grant 
letter, payment 
stubs, report

Count Dependency in 
the third  party for 
submission of the 
reports

Accuracy of 
beneficiary reporting

Quantitative  Annually Old  1 DD: PM
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE 
SOURCE/
VERIFICATIONS 
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

Number 
of projects 
promoting 
local content 
development 
supported 
financially

Programmes 
in support of 
local content 
development 
per annum

Programmes 
that support 
production  of 
local content

MoA, grant 
letter, payment 
stubs, reports

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Quarterly  Old 2 DD:MM 
DD: CE

Number of 
domains 
in which 
terminologies 
are developed

Terminology 
developed 
in different 
domains in 
all official 
languages

Language 
development 
and access to 
information

Terminology 
lists for relevant 
domains; 
quarterly 
activity reports

Count Reliance on internal 
records

Quantitative Quarterly Old 4 D: TCS
DD: TCS

Number of 
multi-year 
HLT projects 
supported 
financially

HLT projects 
that develop 
official 
languages 
are supported 
financially. 
Projects can 
start any 
time during a 
financial year 
and can run 
over multiple 
financial 
years. One 
project will be 
completed 
in second 
quarter

Development 
of technologies 
for official 
languages 

Managerial 
report detailing 
progress in 
all projects 
supported

Count Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 8 D: HLT
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE 
SOURCE/
VERIFICATIONS 
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

Number of 
market access 
platforms 
supported 
financially

Market access 
platforms  
supported 

Programmes 
that promote 
economic 
development

MoA, grant 
letter, payment 
stubs, reports

count Dependency in 
the third  party for 
submission of the 
reports

Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 13 DD: MM
DD: CE
DD: MUSIC
DD: TS
DD: DESIGN

Number 
of Touring 
Venture  
projects 
supported 
financially

Touring 
venture 
projects 
supported per 
annum

Programmes 
that provide 
market access 
and audience 
development

MoA, grant 
letter, payment 
stubs,  report

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 30 DD:TV

% of 
documents 
received and 
accepted 
translated 
and/or edited

Official 
documents 
translated 
and/or edited 
into official 
and foreign 
languages

Access to 
information

Document 
registers, 
quarterly 
activity reports

Count 
(percentage)

Reliance on internal 
records

Quantitative Quarterly Old 100% D: TE
DD: FLEA
ACT. DD’s: ALL

Number of 
research 
reports 
produced 
by Cultural 
Observatory

The 
production 
of research  
reports 
relevant to the 
sector 

To provide 
qualitative and 
quantitative 
cultural data to 
inform decision 
making 
and policy 
development

Research 
reports   

Count Dependency in 
the third  party for 
submission of the 
reports

Quantitative Quarterly Old 27 DD: RESEARCH 
POLICY & 
LEGISLATION
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE 
SOURCE/
VERIFICATIONS 
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

Number of 
community 
arts projects 
supported 
financially

Community 
arts projects  
implemented 
by community 
arts forums, 
organisations 
and 
community 
arts centres 
in a form of  
community 
arts activities 

Access to arts 
programmes

Application 
form, MoAs; 
Payments stubs; 
reports

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 150 DD: CAC

Number of  
community 
arts centres 
(CACs) 
refurbishment 
projects 
supported 
financially

Upgrading of 
facilities

Access to 
infrastructure 
to enable local 
communities to 
access quality 
arts centres 
and facilities

Application 
form, MoAs; 
Payments stubs; 
reports

Count Dependency in 
the third  party for 
submission of the 
reports

Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 15 DD: CAC

Number of 
artists placed 
in schools

Arts  
practitioners 
placed in 
schools 

Support 
implementation 
of Curriculum 
Assessment 
Policy 
Statement 
(CAPS)

MoAs; 
payment stubs; 
contracts and 
ID documents 
of arts 
practitioners, 
reports; list of 
schools

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Annually Old 340 DD: AET
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INDICATOR
TITLE

INDICATOR
DEFINITION

INDICATOR
PURPOSE OR
IMPORTANCE

EVIDENCE 
SOURCE/
VERIFICATIONS 
MEANS

CALCULATION
METHOD

DATA
LIMITATIONS

INDICATOR
TYPE

REPORTING
CYCLE

NEW/
OLD

DESIRED
PERFORMANCE

RESPONSIBILITY

Number of 
bursaries 
awarded 
towards 
development 
of qualified 
language 
practitioners

Financial 
support 
provided for 
language 
studies 

Capacity 
building in 
languages

MoAs with 
universities; 
payments to 
universities; 
contracts 
between 
universities 
and students; 
student list from 
universities; 
proof of 
registration; 
proof of 
payment of 
student fees.

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Annually Old 320 ACT: D:LPD

Number of 
incubator 
projects  
financially 
supported

Incubator 
projects 
supported per 
annum

Projects that 
provide tools 
and support 
for artists’ 
development

MoA, grant 
letter, payment 
stub, reports

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Quarterly Old 14 DD: PM

Number of 
training and 
development 
projects  
supported 
financially

Training and 
development 
initiatives 
supported per 
annum

Programmes 
that 
capacitate arts 
practitioners

MoA, grant 
letter, payment 
stub, reports

Count Dependency in 
the third  party for 
submission of the 
reports
Accuracy of 
beneficiary reporting

Quantitative Annually Old 13 D: MM
DD: TS
DD: VA
DD: MUSIC
DD: DESIGN
DD: PA&F
DD: CRAFT
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7.5 Budget and MTEF estimates
SUMMARY OF ACTUAL AND BUDGET PAYMENTS

SUMMARY OF ACTUAL AND BUDGET PAYMENTS BY ECONOMIC CLASSIFICATION

SUB-PROGRAMME
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

National Language Service  38 936 43 483 42 955 49 940 50 881 54 089 57 786

Pan South African Language Board 95 680 83 497 90 905 91 967 108 634 116 355 125 203

Cultural and Creative Industries Development 267 298 340 731 338 198 355 539 368 635 388 201 410 549

Performing Arts Institutions 293 697 286 835 263 177 326 704 343 967 323 517 368 916

National Film and Video Foundation 105 223 147 619 116 721 122 907 129 052 136 537 144 183

National Arts Council 87 554 91 865 97 589 101 182 106 241 112 403 118 698 

Capital Works of Performing Arts Institutions  - 1 000 23 490 46 492 46 906 72 282 26 609 

TOTAL 888 388 995 030 973 035 1 094 731 1 154 316  1 203 484 1 251 944

ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Current payments  141 563  144 001  140 300 113 746  143 281  135 644  143 423

    Compensation of employees  39 560  41 404  43 420 48 736  49 014  55 503  59 945

    Goods and services  102 003  102 594  96 853 65 010  94 267  80 141  83 478

Interest -  3  27 - - - -

   Interest and rent on land -  3  27 - - - -

Transfers and subsidies 737 724  850 912  832 576 980 985  1 011 035  1 067 840  1 108 521

   Provinces  11 500  3 500  -    -    -    -   

   Departmental agencies and accounts  576 350  620 460  575 244 697 507  753 238  779 466  850 867 

   Higher education institutions      570 80   2 500  3 500
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ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

   Foreign governments and international 
organisations

- - - - - - -

   Public corporations and private enterprises  67 821  108 009 141 238  106 389  138 968  100 609 

  Non-profit institutions  95 569  146 908  135 578 129 259  137 108  135 406  141 737 

  Households  54 305  11 653  13 665 12 981  14 300  11 500  11 808 

Payments for capital assets 9 082       81  149 - - - -

   Buildings and other fixed structures -  81 - - - - -

   Transport equipment - - - - - - -

   Other machinery and equipment - - 149 - - - -

   Heritage assets - - - - - - -

   Software and other intangible assets  9 082   - - - - - -

Payments for financial assets 19 36 10 - - - -

TOTAL  888 388   995 030  973 035 1 094 731  1 154 316 1 203 484 1 251 944 

7.6 Reconciling Performance Targets with Expenditure
In planning for 2017/18 and the MTEF, Programme 3 budget allocations are 
as follows:

• Implementing the five-year research agenda through the Cultural 

Observatory with a budget of R16 million.

• Implementing sectoral strategies in partnership with key stakeholders 

through a budget allocation of R14 million.

• Supporting language bursaries through a budget allocation of R6 million.

• Implementing training programmes and incubator projects though a 

budget allocation of R30 million.

• Supporting terminology development and human language technologies 

projects with a budget allocation of R10,5 million.

• Supporting the MGE and Cultural Development Programme with a 

budget allocation of R327 million, including R162 million for the cultural 

events work-stream, R30 million for the Venture Capital Fund and R18 

million for Community Arts Development.

• Promoting access to information though the provision of a translation 

and editing service, which is largely provided in-house by translators and 

editors who are part of the DAC staff complement.

• R18 million for Community Arts Programmes and R20 million for the 

refurbishment of existing centres and the construction of new centres.

• Implementing the Artists in Schools Programme with a budget allocation 

of R16 million.
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STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

A transformed and productive ACH 
Sector - a sector that actively develops, 
preserves, protects  and promotes 
diverse ACH

To develop, protect and promote cultural and 
creative sector

Economic/External Environment 
Risk:
Economic constraints, limited 
capacity and a non-incentivised 
cultural industry may limit 
economic growth and expansion 
of ACH Sector

• Create a platform that enables increased 
participation and appreciation of cultural industries

• Review funding model to enable a structured flow 
of funds to grow cultural and creative sector

• Identify and leverage new funding sources

A transformed and productive ACH 
Sector - a sector that actively develops, 
preserves, protects and promotes diverse 
ACH

To build relationships and partnerships locally 
and internationally

Product Availability Risk:
Current cultural offering may 
not be responsive to increasing 
demands within the continent, 
and at an international level

Repackage  current creative offerings to attract more 
demand and ensure representivity

An integrated and inclusive society - an 
effective/impactful nation building and 
social cohesion programme

To lead, coordinate and implement social 
cohesion programme

Alignment Risk:
Misaligned implementation of 
Artists in Schools programmes 
with the  school  curriculum 
inhibits effective implementation

Roll out implementation plans a year in advance to 
create synergy with school curriculum

7.7 Risk Analysis
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8. Programme 4: Heritage Preservation and   
    Promotion 
8.1 Purpose of the Programme
The programme is responsible for the identification, collection, safeguarding, 

promotion and transformation of the South African heritage, archives, 

heraldry and libraries.

Programme 4 contributes to the following strategic outcome-oriented goals 

of the Department:

GOAL 1: A transformed and productive ACH Sector - a sector that actively 
develops, preserves, protects and promotes diverse ACH

The Branch drives a number of programmes in the heritage, archives and 

records management, and libraries sectors that are geared towards a 

transformation agenda and redress. To this end, the transformation of the 

urban and rural library service through recapitalised programmes at provincial 

level is receiving priority. Moreover, efforts to modernise the archives and 

records management systems to ensure proper management and care of 

the records of governmental bodies, including the preservation and use 

of a national archival heritage are underway. Some of the key initiatives 

that will be pursued over the MTEF period include the enhancement of a 

digitisation programme, upgrading of the NAAIRS website, and the building 

and upgrading of community libraries. 

Further, the redress and transformation agenda in the heritage sector also 

includes the implementation of legacy projects, the transformation of 

geographic names and the reconfiguration of heraldic representations. There 

have been significant strides in establishing new heritage infrastructure such 

as the Ncome museum, the installation of statues of President Nelson Mandela 

and iNkosi Albert Luthuli. In addition, the memorialisation of significant persons 

in South African history such as Lillian Ngoyi, Helen Joseph and Raheema 

Moosa was done through the upgrading of their graves. The transformation of 

national symbols has been characterised by the reconfiguration of heraldic 

representations to incorporate indigenous symbols and systems of Heraldry.

GOAL 2: An effective and efficient ACH Sector - a sound governance system 
to ensure service delivery

Through policy development, the Department will focus on creating an 

enabling framework for the development of other disciplines of heritage 

such as intangible cultural heritage, underwater cultural heritage and the 

digitisation of heritage resources. Furthermore, additional efforts will be 

directed at ensuring proper management and care of public and non-

public records of enduring value, the issuing of disposal authorities, increasing 

records management training and inspections.
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The key priorities for 2017-18 include the submission of Socio-Economic Impact 

Assessment report for the South African Library and Information Services 

(SALIS) Bill; the submission to Cabinet of the museums policy and policies for 

underwater cultural heritage, intangible cultural heritage, and the digitisation 

of heritage resources.

GOAL 3: An integrated and inclusive society - an effective/impactful nation 

building and social cohesion programme

The Branch implements programmes designed at increasing skills in oral history 

programmes, awareness of national symbols, fostering a deeper sense of 

national identity and promoting access to information. There are concerted 

efforts to accelerate geographic name changes in order to rid the South 

African landscape of offensive and or incorrect names.

GOAL 4: A professional and Capacitated ACH Sector

Since the implementation of the heritage bursaries strategy in 2011, there 

has been an increase in the number of students studying in heritage-related 

fields. This strategy aims to address the skills gap in the Sector as well as create 

a pipeline of heritage-related skills. Over the last three years no less than 65 

bursaries have been issued per annum. As this budget is ring-fenced, it is 

unlikely to be affected by budget cuts. The progress during 2015-16 has been 

that in excess of 60 (65) bursaries, including those of returning students, were 

renewed. For 2017-18 the key priority remains to renew and award bursaries to 

students who have passed the academic year and also to give new awards 

to qualifying individuals. The budget allocated for this priority is R5,253 million.

Key Subprogrammes

The Heritage Preservation and Promotion Branch has been organised to carry 

out its work according to the following subprogrammes:

1. National Archives and Libraries

   • Records Management and Information Services – to ensure proper 

management and care of the public records.

   • Archives Services – to collect, preserve, provide access and encourage 

use of a national archival heritage (public and non-public records).

   • National Film, Video and Sound Archives – to collect, accession, preserve 

and make accessible audio-visual heritage of South Africa.

   • Library Policy and Coordination – to mainstream policy development for 

the library sector.
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2. Heritage Preservation and Promotion

   • Heritage Policy & Research Development – to formulate, implement, 

monitor and evaluate heritage policies that will assist in the promotion 

and preservation of South African heritage.

   • Living Heritage – to preserve oral traditions, customs and practices; and 

to protect indigenous knowledge systems.

   • Heritage Institutional Development – to manage the transformation 

of existing museums and heritage institutions and to facilitate the 

implementation of legacy projects

   • Bureau of Heraldry – to register heraldic representations in line with the 

provisions of the Heraldry Act and be the custodian of the country’s 

national symbols.

8.2 Strategic objectives for 2017 MTEF

STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC    
OBJECTIVES OUTPUT(S) PERFORMANCE 

INDICATOR(S)

AUDITED ACTUAL PERFORMANCE ESTIMATED
 PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A transformed and 
productive ACH Sector 
- a sector that actively 
develops, preserves, 
protects and promotes 
diverse ACH

To develop, 
preserve, protect 
and promote 
heritage

Government 
Gazettes on 
standardised 
geographical 
names published 

No. of Government 
Gazettes on 
standardisation of 
geographical names 
published

3 3 3 3 3 3 3

Living human 
treasures 
documented 

No. of living 
human treasures 
documented per 
annum

- - 18 18 18 18 18

Reports on phased 
implementation 
of Heritage 
infrastructure 
projects 
(planning, design, 
procurement, 
construction, 
completion)

No. of reports 
generated on 
the heritage 
infrastructure 
projects being 
implemented

- - - - 4 4 4
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC    
OBJECTIVES OUTPUT(S) PERFORMANCE 

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED

 PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

To provide access 
to information

Multi-year projects  
modernised 

No. of multi-year 
projects  financially 
supported to 
modernise Archives

- 1 2 2 4 2 3

Newly built  and or 
modular libraries 
financially 
supported 

No. of newly built  
and or modular 
libraries financially 
supported 

16 17 44 23 26 29 32

Library 
maintenance 
and  or upgrading 
projects financially 
supported 

No. of library 
maintenance 
and  or upgrading 
projects financially 
supported

40 45 28 55 40 45 50

An effective and 
efficient ACH Sector - 
a sound governance 
system to ensure 
service delivery

To create a 
coherent policy 
and legislative 
environment for the 
ACH Sector 

Legislative 
framework 
developed 

Legislative 
framework              
(South African 
Public Library  and 
Information Services 
Bill) developed 

- - -  - Socio-
Economic 
Impact 
Assessment 
Report on 
the South 
African 
Public 
Library and 
Information 
Services Bill 

South 
African 
Public 
Library  and 
Information 
Services Bill 
submitted 
to Cabinet 
for 
approval

-

New heritage 
policies
 developed 

No. of heritage 
policies  developed 

- - 3 policies 
and or 
legislative 
frameworks

2 (1 policy and 
1 legislative 
framework)

Socio-
Economic 
Impact 
Assessment 
Reports  on  
2 heritage 
policies 
developed 

1 policy 
developed 

1 policy 
developed 
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC 
OBJECTIVE OUTPUT(S) PERFORMANCE 

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED

 PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

To strengthen and 
modernise archives 
and records 
management 
systems

Disposal authority 
issued

No. of accepted 
disposal authorities 
issued

12 12 12 12 12 12 12

Records 
management 
inspections 
conducted

No. of records 
management 
inspections 
conducted

- - - 12 12 12 12

Records 
management 
training courses  
provided 

No. of records 
management 
training courses  
provided 

- 1 2 2 2

File plans 
evaluated and 
approved

No. of accepted file 
plans evaluated and 
approved

- - - 8 8 8 8

An integrated and 
inclusive society - an 
effective/impactful 
nation building and 
social cohesion 
programme

To lead, coordinate 
and implement 
social cohesion 
programme

Oral history 
projects  
implemented 

No. of oral 
history projects 
implemented

3 3    3 3 3 3 3

National and 
international 
awareness 
initiatives  
implemented 

No. of national 
and international 
archives awareness 
initiatives  
implemented

1 1 1 4 3 3 3

Flags installed No. of flags installed 
in schools

2 185 14 415 3 532 500 500 1 000 1 000

National symbols 
toolkits provided to 
districts offices of 
the department of 
education 

No. of national 
symbols toolkits 
distributed to 
districts offices of 
the department of 
education

- 6 359 6 535 6 430 6 430 - -
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STRATEGIC 
OUTCOME ORIENTED 

GOAL

STRATEGIC 
OBJECTIVE OUTPUT(S) PERFORMANCE 

INDICATOR(S)
AUDITED ACTUAL PERFORMANCE ESTIMATED

 PERFORMANCE MEDIUM-TERM TARGETS

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

A professional and 
capacitated ACH 
Sector - a skilled and 
capacitated ACH 
Sector to ensure 
excellence

To build human 
resource capacity 
and promote 
excellence

Awarding of 
heritage bursaries

No. of heritage  
bursaries awarded

73 77 71 65 65 65 65

8.3 Quarterly Targets for the 2017/18 Financial Year

PERFORMANCE INDICATOR ANNUAL TARGET 
(2017/18)

FREQUENCY OF        
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

No. of Government Gazettes on 
standardisation of geographical names 
published

3 Quarterly - 1 1 1

No. of living human treasures documented per 
annum

18 Quarterly - 6 6 6

No. of reports generated on the heritage 
infrastructure projects being implemented

4 Quarterly 1 1 1 1

No. of multi-year projects  financially supported 
to modernise Archives

4 Quarterly - - - 4

No. of newly built  and or modular libraries 
financially supported 

26   Annually - - - 26
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PERFORMANCE INDICATOR ANNUAL TARGET 
(2017/18)

FREQUENCY OF        
REPORTING

QUARTERLY TARGETS

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

No. of library maintenance and  or upgrading 
projects financially supported

40 Quarterly - - 10 30

Legislative framework (South African Public 
Library  and Information Services Bill ) 
developed 

Socio-Economic 
Impact Assessment 
Report on the South 
African Public Library 
and  Information 
Services Bill

Annually - - Socio-Economic 
Impact Assessment 
Report on the 
South African 
Public Library and 
Information Services 
Bill

-

No. of heritage policies  developed Socio-Economic 
Impact Assessment 
Reports  on 2 heritage 
policies developed

Annually  -     - - Socio-Economic Impact 
Assessment Reports  
on 2 heritage policies 
developed

No. of accepted disposal authorities issued 12 Quarterly 3 3 3 3

No. of records management inspections 
conducted

12 Quarterly 3 3 3 3

No. of records management training courses  
provided

2 Quarterly - - 1 1

No. of accepted file plans evaluated and 
approved

8 Annually - - - 8

No. of oral history projects implemented 3 Quarterly 1 - 1 1

No. of national and international archives 
awareness initiatives  implemented

3 Quarterly 2 - 1 -

No. of flags installed in schools 500 Quarterly - 200 200 100

No. of national symbols toolkits distributed to 
districts offices of the department of education

6 430 Annually - - 6 430 -

No. of heritage  bursaries awarded 65 Annually - - - 65
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INDICATOR TITLE INDICATOR                   
DEFINITION

INDICATOR PURPOSE 
OR IMPORTANCE

EVIDENCE 
SOURCE/

VERIFICATION 
MEANS

CALCULATION 
METHOD

DATA         
LIMITATIONS

INDICATOR 
TYPE

REPORTING 
CYCLE

NEW/
OLD

DESIRED          
PERFORMANCE

RESPONSIBILITY

No. of 
Government 
Gazettes on 
standardisation 
of geographical 
names 
published

Government 
Gazette with a list 
of standardised 
geographical 
names

To measure the 
transformation of the 
heritage landscape 
programme of the 
DAC with reference 
to standardisation of 
geographic names.

Gazette Counting None Quantitative Quarterly Old 3 CD:HPP

No. of living 
human 
treasures 
documented 
per annum

Documentation of 
the south Africans 
with outstanding 
indigenous  
knowledge and 
skills  inherited  
from previous 
generation 

To preserve South 
Africa’s indigenous 
knowledge

Database 
documenting 
 the 18 living 
human treasures.

Counting None Quantitative Quarterly Old 18 CD:HPP

No. of reports 
generated on 
the heritage 
infrastructure 
projects being 
implemented

Infrastructure 
interventions 
to transform 
the heritage 
landscape.   

To monitor new 
infrastructure as part 
of the transformation 
of the heritage 
landscape.

One 
consolidated 
report on  
heritage 
infrastructure 
project being 
implemented

Counting None Quantitative Quarterly New 4 CD:HPP

No. of multi-
year projects  
financially 
supported to 
modernise 
Archives

Multi-year projects 
to modernise 
Archives

To enhance  
preservation  for 
improved access  to 
information using 
modern technology 

MoA; project 
plan Minutes; 
attendance 
registers; reports;

Counting Dependency 
in the third 
party in 
submitting the 
reports

Quantitative Quarterly Old 4 CD:NA&L

8.4 Technical Indicator Description
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INDICATOR TITLE INDICATOR                   
DEFINITION

INDICATOR PURPOSE 
OR IMPORTANCE

EVIDENCE 
SOURCE/

VERIFICATION 
MEANS

CALCULATION 
METHOD

DATA         
LIMITATIONS

INDICATOR 
TYPE

REPORTING 
CYCLE

NEW/
OLD

DESIRED          
PERFORMANCE

RESPONSIBILITY

No. of newly 
built and 
or modular 
libraries 
financially 
supported 

No. of new 
community 
libraries (including 
modular 
libraries)  that 
are financially 
supported per 
annum 

To provide 
infrastructure 
to enable local 
communities to 
access quality library 
facilities 

Payment stubs 
and progress 
report; business 
plans 

Counting Reliance on 
implementing 
agent to 
submit the 
documents

Quantitative Annually Old 26 CD:NA&L

No. of library 
maintenance 
and or 
upgrading 
projects 
financially 
supported

Financially 
support  provided 
for the upgrading 
and or for 
maintenance  
of community 
libraries 

To provide 
infrastructure 
to enable local 
communities to 
access quality library 
facilities

Payment stubs 
and progress 
report; business 
plans 

Counting Reliance on 
implementing 
agent to 
submit the 
documents

Quantitative Quarterly Old 40 CD:NA&L

Legislative 
framework 
(South African 
Public Library 
and Information 
Services Bill) 
developed 

No. of policies 
developed to 
address the gaps 
in the heritage 
and legislative 
environment

To facilitate 
transformation 
and redress in the 
heritage sector to 
ensure the promotion 
and preservation 
of South Africa’s 
heritage

Socio-Economic 
Impact 
Assessment 
report 

- None Qualitative Annual Old Socio-
Economic 
Impact 
Assessment 
Report on 
the South 
African  Public 
Library and 
Information 
Services Bill

CD:NA&L
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INDICATOR TITLE INDICATOR                   
DEFINITION

INDICATOR PURPOSE 
OR IMPORTANCE

EVIDENCE 
SOURCE/

VERIFICATION 
MEANS

CALCULATION 
METHOD

DATA         
LIMITATIONS

INDICATOR 
TYPE

REPORTING 
CYCLE

NEW/
OLD

DESIRED          
PERFORMANCE

RESPONSIBILITY

No. of heritage 
policies  
developed

Development 
of the policy 
frameworks 
including 
consultations  on 
the framework 

To facilitate 
transformation 
and redress in the 
heritage sector to 
ensure the promotion 
and preservation 
of South Africa’s 
heritage

 Draft policy; 
Report of 
stakeholder 
consultation 
workshops; 
Socio-Economic 
Impact 
Assessment 
report 

- None Quantitative Annually New Socio-
Economic 
Impact 
Assessment 
Reports  on 
2 heritage 
policies 
developed

CD:HPP

No. of 
accepted 
disposal 
authorities 
issued

Applications for 
disposal authority 
received and 
accepted per 
annum; number 
finalised and 
issued.

Archives programme 
is a legislated 
mandate. Written 
authority issued by 
National Archivist 
specifying which 
records should be 
transferred into 
archival custody 
and which records 
should be destroyed/
deleted or 
otherwise disposed 
of to enable 
governmental 
bodies to destroy 
ephemeral records 
and to earmark 
archival records 
for transfer to the 
National Archives 
Repository

Application 
requests; 
disposals/
authority letters

Counting  None Quantitative Quarterly Old 12 CD:NA&L
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INDICATOR TITLE INDICATOR                   
DEFINITION

INDICATOR PURPOSE 
OR IMPORTANCE

EVIDENCE 
SOURCE/

VERIFICATION 
MEANS

CALCULATION 
METHOD

DATA         
LIMITATIONS

INDICATOR 
TYPE

REPORTING 
CYCLE

NEW/
OLD

DESIRED          
PERFORMANCE

RESPONSIBILITY

No. of records 
management 
inspections 
conducted

Records 
management 
compliance 
inspections 

Compliance with  
National Archives 
and Records Service 
Act 

Inspection 
reports; 
feedback letter 
to clients 

Counting None Quantitative Quarterly Old 12 CD:NA&L

No. of records 
management 
training courses  
provided

Records 
management 
training  

Capacitate  
Governmental 
bodies on the 
compliance to the 
Ac National Archives 
and Records Service 
Act 

Attendance 
register; 
Programme; 
Records 
Management 
Policy Manual 

Counting None Quantitative Quarterly Old 2 CD:NA&L

No. of 
accepted file 
plans evaluated 
and approved

Evaluation 
and approval 
of  file plans for  
Governmental  
Bodies 

Capacitate  
Governmental 
bodies on the 
compliance to the 
National Archives 
and Records Service 
Act

Approval letter; 
file plan ;registers 

Counting None Quantitative  Annually Old 8 CD:NA&L

No. of oral 
history projects 
implemented

Intervention 
designed to 
collect oral 
recording to 
complement  the 
written  sources 
in our archival 
repositories 

To address the gaps 
in the collections 
and also to deal with 
inconsistencies in the 
written sources 

Approved 
memorandum 
, attendance 
register, agenda  
and project 
close-out reports

Counting    None Quantitative Quarterly Old 3 CD:NA&L
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INDICATOR TITLE INDICATOR                   
DEFINITION

INDICATOR PURPOSE 
OR IMPORTANCE

EVIDENCE 
SOURCE/

VERIFICATION 
MEANS

CALCULATION 
METHOD

DATA         
LIMITATIONS

INDICATOR 
TYPE

REPORTING 
CYCLE

NEW/
OLD

DESIRED          
PERFORMANCE

RESPONSIBILITY

No. of 
national and 
international 
archives 
awareness 
initiatives  
implemented

No. of awareness 
initiatives  that will 
be implemented 
to raise awareness 
on the archives 
programmes

To raise  public 
awareness on the 
role of archives in 
society

Submissions; 
Attendance 
registers;
Agendas and 
close-out reports

Counting None Quantitative Quarterly Old 3 CD:NA&L

No. of flags 
installed in 
schools

South African and 
African Union 
flags installed in 
schools

To promote national 
symbols 

Flag installation 
stubs

Counting None Quantitative Quarterly Old 500 CD:HPP

No. of national 
symbols toolkits 
distributed 
to districts 
offices of the 
department of 
education

Provision of 
national symbols 
toolkits to DBE 
Provincial District 
offices for 
distribution to 
schools.

To promote national 
symbols

Signed delivery 
notes from each 
DBE district office.

Counting None Quantitative Annually Old 6 430 CD:HPP

No. of heritage  
bursaries 
awarded

No. of heritage 
bursaries 
awarded to 
qualifying 
applicants 

To implement 
interventions  to grow 
pool of skills in the 
heritage sector 

Signed MoUs, 
proof of 
payments; 
bursary award 
letter 

Counting None Quantitative Annually Old 65 CD:HPP
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8.5 Budget and MTEF estimates
SUMMARY OF ACTUAL AND BUDGET PAYMENTS

SUB-PROGRAMME
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Heritage Promotion 75 462 117 850 86 136 87 668 89 192 93 586 98 481 

National Archive Services 45 377 40 374 39 413 41 374 44 771 49 212 52 748 

Heritage Institutions 464 047 559 462 622 314 579 708 750 777 572 735 706 401 

National Library Services 91 874 103 641 122 197 123 411 181 694 142 120 139 121 

Public Library Services 600 307 1 036 852 1 299 079 1 382 671 1 447 230 1 527 467 1 610 678 

Capital Works  -  -  - -  -  -  - 

South African Heritage Resources Agency 43 666 46 417 73 552 51 125 59 861 56 985 90 176 

South African Geographical Names Council 4 850 2 393 2 490 4 420 4 891 5 175 5 465 

National Heritage Council 53 588 55 917 58 475 61 574 64 653 68 403 72 234 

TOTAL 1 379 171 1 962 906 2 303 656 2 331 951 2 643 069 2 515 683 2 775 304

SUMMARY OF ACTUAL AND BUDGET PAYMENTS BY ECONOMIC CLASSIFICATION

ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Current payments 118 672 154 063 119 600 129 938 135 956 144 921 153 486 

    Compensation of employees 47 209 48 694 48 113 54 727 55 327 61 724 65 963 

    Goods and services 71 463 105 338 71 460 75 211 80 629 83 197 87 523

Interest 31 27 

   Interest and rent on land 31 27 

Transfers and subsidies 1 258 288 1 808 705 2 181 453 2 202 013 2 507 113 2 370 762 2 621 818 

   Provinces 594 786 1 016 210 1 274 314 1 357 132 1 419 960 1 498 615 1 580 210 
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ECONOMIC CLASSIFICATION
AUDITED OUTCOME MAIN APPROPRIATION MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

   Departmental agencies and accounts 646 512 768 700 884 558 824 647 1 066 256 850 052 1 018 290

   Higher education institutions

   Foreign governments and international     organisations 1 000 1 100 1 700 1 300 1 865 1 944 2 025

   Public corporations and private enterprises

  Non-profit institutions 6 683 18 596 15 526 13 603 13 434 14 228 15 038 

  Households 9 307 4 099 5 355 5 331 5 598 5 923 6 255 

Payments for capital assets 2 185 2 431 

   Buildings and other fixed structures

   Transport equipment

   Other machinery and equipment

   Heritage assets 15 

   Software and other intangible assets 2 185 2 416 

Payments for financial assets 26 138 172 

TOTAL 1 379 171 1 962 906 2 303 656 2 331 951 2 643 069 2 515 683 2 775 304

8.6 Reconciling Performance Targets with Expenditure

In planning for 2017/18 and the MTEF, Programme 4’s considerations for 

budget allocations are as follows:

Community libraries

The budget allocated for building community libraries is R365 million. The aim 

of this programme is to provide library infrastructure that promotes a culture 

of reading and contributes towards educational outcomes.

National Automated Archival Information Retrieval System (NAAIRS)

Second phase of the upgrading of NAAIRS will continue. The budget allocated 

for this is R3,5 million. The project will assist in modernising records and archives 

management systems by providing easy access to archival collections.

Heritage Preservation & Promotion Legacy Projects

The National Legacy Projects celebrate, commemorate and promote the 
contributions made by South Africans, individually or collectively, through 
the epoch of Pre-Colonial, Colonial, Apartheid and Post-Apartheid for the 

transformation of the South African society.  transformation of the South African society.  
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8.7 Risk Analysis
STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

A transformed and productive 
ACH Sector - a sector that 
actively develops, preserves, 
protects and promotes diverse 
ACH

To provide access to 
information

Strategy Implementation Risk:
Insufficient ICT storage space limits the effective 
preservation of digital records and prevents 
accessibility of archival heritage

• Procure ICT storage space to preserve critical archival 
heritage

A transformed and productive 
ACH Sector - a sector that 
actively develops, preserves, 
protects and promotes diverse 
ACH

Financial Risk:
Limited financial and human resource capacity 
may compromise the National Archives 
capability to provide archives and records 
management services, leading to the loss of the 
country’s social memory

• Pursue conditional grant request for the archival landscape 

A transformed and productive 
ACH Sector - a sector that 
actively develops, preserves, 
protects and promotes diverse 
ACH

Infrastructure Risk:
Delayed implementation of library infrastructure 
project may limit communities in accessing 
library and information services

• Engage with provincial government to identify capable local 
municipalities that can implement the library infrastructure 
programme, and transfer funds directly to initiate 
implementation

• Review and realign the volume of deliverable library 
infrastructure projects (new and upgrades) over the MTEF 
period

Minimal updates and distribution of standardised 
names to the public stakeholders.

• Conduct an annual awareness campaign on the 
transformation of the heritage landscape.

Inability to meet service level requirements by 
implementing agents may lead to delayed 
implementation of infrastructure projects

• Terminate relation with current implementing agent
• Strengthen SLAs and contract management
• Conduct quarterly monitoring and evaluation meetings
• Regular site visits

An effective and efficient ACH 
Sector - a sound governance 
system to ensure service 
delivery

To create a coherent policy 
and legislative environment for 
the ACH Sector

Unaddressed historical legacy of unfunded 
mandates creates limitations in the provision of 
library services to communities on a national 
scale

• Engage with provincial governments to pursue their respective 
provincial treasuries to provide funding for unfunded 
mandates and request to review the Schedule 5A unfunded 
mandate

• Align the provision of library services to the costed South 
African Library and Information Services Bill over the long term

Failure to develop responsive policies. • Refinement of the policy on South African Living Heritage
• Refinement of the policy on Underwater Cultural Heritage
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STRATEGIC GOAL STRATEGIC OBJECTIVE RISK TYPE AND DESCRIPTION RISK REDUCTION STRATEGIES

Inability to proactively process approved bursary 
payments for students may result in financial 
interest on students accounts

• Engage senior management on the period of contracts for 
multi-year projects

An integrated and inclusive 

society - an effective/impactful 

nation building and social 

cohesion programme

To lead, coordinate and 

implement social cohesion 

programme

Service Delivery Risk:
South African oral historical memory may 
become extinct

• DAC to provide input on the MoU with the Department of 
Basic Education in the provision of oral history in schools

• Review a national oral history  programme and enhance 
initiatives such as DBE’s national schools curriculum 

Lack of definitive knowledge of South Africa’s 
heritage infrastructure

• Conducting of a heritage infrastructure audit.

      





LINKS TO OTHER PLANS

PART C
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9. COMMUNITY LIBRARY CONDITIONAL GRANT
New Library Projects to be completed in 2017/18

NAME OF GRANT
PERFORMANCE
INDICATOR

AUDITED PERFORMANCE
MAIN 

APPROPRIATION
MTEF

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Community Library 
Service Grant

Amount spent on building new 
libraries

181 445 000 218 945 000 289 087 000 352 070 000 392 051 000 398 350 000 406 233 000

Amount spent on upgrading 
libraries

24 277 000 32 066 000 39 562 000 46 738 000 66 375 000 70 000 000 76 000 000

Amount spent on purchasing 
library material

58 914 000 110 796 000 114 611 000 98 724 000 - - -

No. of new libraries built 16 17 44 23 26 29 31

No. of libraries upgraded 55 20 35 55 40 45 50

No. of library material purchased 369 869 592 904 534 873 410 000 - - -

Other (please specify)

Purpose of the 
Grant

To transform urban and rural community library infrastructure, facilities and services (primarily targeting previously disadvantaged communities) through a recapitalised 

programme at provincial level in support of local government and national initiatives. This funding is intended to address backlogs and disparities in the ongoing provision 

and maintenance of community library services across provinces and to enable national departments to provide strategic guidance and alignment with national priorities

New Libraries to be built in 2017/18

PROVINCE NAME OF LIBRARY MUNICIPALITY

Eastern Cape (2) Libode Nyandeni

Alice Nkonkobe

Free State (1) Soutpan/Ikgomotseng Masilonyana
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PROVINCE NAME OF LIBRARY MUNICIPALITY

Gauteng (6) Akasia City of Tshwane

Atteridgeville City of Tshwane

Boipatong Emfuleni

Randfontein Rand West City

Impumelelo Lesedi

Kokosi Merafong

KwaZulu-Natal (2) Bilanyoni Dumbe

Ingwavuma Jozini

Limpopo (3) Zamani Greater Giyani

Maphalle/Mokwakwaila Greater Letaba

Mahlabathini Waterberg

Mpumalanga (4) Kanyamazane Mbombela

Thubelihle Govan Mbeki

Masobye (Pankop) Thembisile Hani

MP Stream (Bushbuckridge) Bushbuckridge

Northern Cape (5) Kammasies Kamiesberg

Logaganeng Moshaweng

Richie Sol Plaatje

Askham Mier

Petrusville Renosterberg

North West (1) Tshing Community Library Ventersdorp
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PROVINCE NAME OF LIBRARY MUNICIPALITY

Western Cape (2) Herbertsdale Mossel Bay

Du Noon City of Cape Town

Total 26

Library upgrades to be completed in 2017/18
 

PROVINCE NAME OF LIBRARY MUNICIPALITY

Eastern Cape (5) Cathcart Amahlathini

Jeffreys Bay Kouga

Ashley Wyngaard Lukhanji

Patterson Sundays River Valley

Lusikisiki Ingquza Hill

Free State (2) Kroonstad/Sedibeng Library Maokeng

Kholokoe Maluti-A-Phofung

Gauteng (3) Heidelberg Lesedi

Bedfordview Ekurhuleni

Jameson Park Sedibeng

KwaZulu-Natal (5) Utrecht eMadlangeni

Umzimkhulu uMlalazi

Sezela Umdoni

Hlabisa Big Five Hlabisa

Paulpietersburg eDumbe



Annual Performance Plan 2017/18 93

PROVINCE NAME OF LIBRARY MUNICIPALITY

Limpopo (11) Saselamani Thulamela

Bakgoma Mogalakwena

Rapotokwane Modimolle

Shiluvane Greater Tzaneen

Mutale Mutale

Mulati Greater Tzaneen

Molepo Polokwane

Musina/Nancefield Musina

Shongoane Lephalale

Drakensig Maruleng

Hoedspruit Maruleng

Mpumalanga (2) Mashishing Regional Library Thaba Chweu

Standerton Regional Library Lekwa

Northern Cape (2) Warrenton Magareng

Philipstown Renosterberg
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PROVINCE NAME OF LIBRARY MUNICIPALITY

North West (5) Dr. Kenneth Kaunda District Library Matlosana

Mahikeng Community Library Mahikeng

Ngaka Modiri Molema District Library Ditsobotla

Reagile Community Library Kgetleng River 

Haartebeesport Dam Library Madibeng 

Western Cape (5) Kleinmond (Phase 2) Overstrand

Hawston Overstrand

John Steyn (Ceres) Witzenberg

Beaufort West Beaufort West

KwaMandlenkosi Beaufort West

Total 40

10. CAPITAL WORKS (INFRASTRuCTuRE) GRANT

NAME OF GRANT PROGRAMME

AUDITED PERFORMANCE
R`000

MAIN 
APPROPRIATION

R`000

MTEF
R`000

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Capital Works 
(Infrastructure) Grant

Heritage Capital Works 92 730 149 287 83 814 201 675 95 801 48 000 182 208

Heritage Legacy Projects 92 809 113 065 74 456 156 377 207 247 341 248 103 793

Capital Works for Libraries 141 52 217 129 855 66 833 36 680 22 551 11 851

Capital Works for Arts & Culture Promotion and 
Development

84 250 65 452 150 127 134 547 134 676 123 682 108 169

Purpose of the Grant To construct, upgrade, maintain, repair and renovate buildings of the DAC, public entities and other institutions in the arts and culture sector
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PROJECT STAGE NAME OF PROJECT PROJECT DESCRIPTION

CONCEPTUALISATION

Nelson Mandela House Rehabilitation of the Mandela Prison House at Drakenstein Correctional Services in Paarl, 
Western Cape, to develop into a heritage precinct

Gumtree Mill Development of a study to assess the feasibility of developing Gumtree Mill into a heritage 
site

National Heroes Acre The development of a heritage precinct in honour of women and men who have 
contributed to the anti-apartheid struggle, in politics, arts, heritage and culture

PLANNING AND DESIGN

Archie Gumede statue Development of the Archie Gumede statue in Durban, KwaZulu-Natal (KZN), in honour of his 
contribution to the anti-apartheid struggle

Isandlwana Heritage Precinct Development 
Project

Development of the King Cetshwayo statue in Nquthu, KZN, to commemorate and reaffirm 
the historic victory of the Africans over British troops

Enyokeni Cultural Precinct Development of the cultural precinct at Nongoma, KZN, to host various cultural heritage 
activities

JL Dube Development of a memorial precinct in Inanda, KZN, to honour JL Dube

OR Tambo Development of the interpretative centre (Garden of Remembrance) in Nkantolo, Eastern 
Cape, to honour the contribution of OR Tambo

Raymond Mhlaba Development of the Raymond Mhlaba statue in Fort Beaufort, Eastern Cape, to honour his 
contribution

CONSTRUCTION

Sarah Baartman Centre of Remembrance 
(SBCR)

Development of the SBCR in Hankey, Eastern Cape, to tell the history of Sarah Baartman 
and the Khoi-San

Winnie Mandela House Reconstruction of the Winnie Mandela House and the construction of a new interpretative 
centre in Brandfort, Free State, to honour her contribution

2017/18 Infrastructure Projects for Heritage Promotion and Development
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NAME OF PUBLIC ENTITY SERVICES RENDERED BY THE PUBLIC ENTITY
TRANSFER TO PUBLIC ENTITY 
(R’000)

1. Artscape Staging of productions 58 699

2. Afrikaanse Taalmuseum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

7 711

3. Ditsong Museums of South Africa Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

80 777

4. Freedom Park Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

81 613

5. Iziko Museums of South Africa Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

81 644

6. KwaZulu-Natal Museum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

32 186

7. Luthuli Museum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institutions in its outreach, educational and public programmes

13 113

8. Market Theatre Foundation    
    incorporating the Windybrow Theatre

Market Theatre Foundation: staging of productions 44 540

9. National Arts Council Grant making to artists and arts communities 106 241

10. National English Literary Museum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

10 155

11. National Film and Video Foundation Funding for the film and video industry. Mandate to spearhead the equitable growth and development of the 
South African film and video industry

129 052

12. National Heritage Council Enhances knowledge production on heritage and ensures promotion and awareness of heritage 64 653

11. PUBLIC ENTITIES REPORTING TO THE DEPARTMENT
The Minister of Arts and Culture has control of the following public entities, which were established in terms of various Acts. Consequently, the DAC subsidises 

these public entities on an annual basis.
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NAME OF PUBLIC ENTITY SERVICES RENDERED BY THE PUBLIC ENTITY
TRANSFER TO PUBLIC ENTITY 
(R’000)

13. National Library of South Africa The core functions and strategies are prescribed by the National Library of South Africa Act, 1998 (Act No. 92 of 
1998), i.e. to collect, record, preserve and make available the national documentary heritage and to promote 
an awareness and appreciation thereof, by fostering information literacy and by facilitating access to the 
country’s information resources

85 934

14. National Museum, Bloemfontein Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

50 378

15. Nelson Mandela Museum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

25 279

16. PanSALB In terms of section 6(5)(a) and (b) of the Constitution of South Africa, PanSALB is mandated to promote and 
create conditions for, the development and use of all official languages; the Khoi, Nama and San Languages; 
and South African sign language; and to promote and ensure respect for all languages commonly used by 
communities in South Africa

108 634

17. Performing Arts Council of the Free   
      State

Staging of productions 43 589

18. Playhouse Company Staging of productions 49 838

19. Robben Island Museum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

76 438

20. South African Heritage Resources    
      Agency (SAHRA)

Deliver heritage conservation and management as prescribed by the National Heritage Resources Act, 1999 
(Act No. 25 of 1999); maximise the performance and effectiveness of SAHRA management and employees; 
and implement good corporate governance

53 861

21. South African Library for the Blind The core functions and strategies are prescribed by the South African Library for the Blind Act, 1998 (Act No. 91 
of 1998), i.e. to provide a national library and information service to serve blind and print-handicapped readers 
in South Africa by collecting, recording and providing access to documents and bibliographic services, 
to produce documents in Braille and audio and to preserve this heritage, and to research standards and 
technology for the production of these documents

19 221
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NAME OF PUBLIC ENTITY SERVICES RENDERED BY THE PUBLIC ENTITY
TRANSFER TO PUBLIC ENTITY 
(R’000)

22. State Theatre Staging of productions 52 075

23. uMsunduzi/Voortrekker Museum Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

16 297

24. War Museum of the Boer Republics Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

11 084

25. William Humphreys Art Gallery Collections, conservation, research of collections and design of relevant exhibitions which will support the 
institution in its outreach, educational and public programmes

8 967

12. MONITORING OF DAC PUBLIC ENTITIES
The Minister signs Shareholder Compacts with all the chairpersons of councils 

and these compacts are monitored quarterly through the submission of reports 

by entities. The Department thoroughly appraises these reports and gives 

feedback to entities for possible interventions when necessary. Monitoring 

visits are scheduled quarterly with identified entities, especially where there 

are challenges that need urgent intervention.

Through coordinating structures that are in place, such as CEO, CFO, sector-

specific and chairpersons forums, the Executive Authority, Accounting Officer 

and senior management engage with entities biannually to discuss issues that 

affect the implementation and delivery of their mandates. Decisions and 

resolutions agreed on during these engagements are monitored to ensure 

their implementation.

13. PUBLIC-PRIVATE PARTNERSHIPS
Not applicable to the DAC at this stage.

14. MATERIALITY FRAMEWORK
In terms of Treasury Regulations, it is hereby stated that the DAC has a 

materiality framework in place.
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Vision
A creative and inclusive nation

NOTE: The vision has been restated to be short and succinct. The elements and 
aspirations of the previous vision statement are not lost. The Department still 
intends to create a dynamic, vibrant and transformed ACH Sector that leads 
to nation building through social cohesion and socio-economic inclusion.

Mission
Develop, preserve, protect and promote arts, culture and heritage

NOTE: The mission has been restated to be short and succinct. The elements 
and aspirations of the previous mission statement are not lost. The Department 
still intends to create an enabling environment in which the ACH Sector can 
flourish and play a significant role in nation building and socio-economic 
development by:
• Preserving, protecting and promoting the cultural, heritage and linguistic 

diversity and legacy of South Africa
• Leading nation building and societal transformation through social 

cohesion
• Enhancing records management structures and systems, and promoting 

access to information
• Providing leadership to the ACH Sector to accelerate its transformation

ANNEXURE A:  CHANGES TO THE STRATEGIC ORIENTATION OF THE DEPARTMENT

Strategic Outcome-Oriented Goals
Goal 1: A transformed and productive ACH Sector

We envisage a sector that actively develops, preserves, protects and promotes 
our diverse ACH, including language promotion. Moreover, considering the 
prevailing economic climate and limited resources, the Department has 
identified partnerships and collaborations as key strategic interventions to 
expand the resource base of the Sector.

NOTE: The goal has been restated to be short and succinct. The Department 
has consolidated the intentions aspired in goals 1 and 3 of the strategic 
plan. The elements relating to policy and planning coherence, which were 
previously in goal 1 of the strategic plan, have been integrated into the new 
goal relating to an effective and efficient ACH Sector.

Goal 2: An integrated and inclusive society

Accelerating and amplifying the nation building and social cohesion 
programme and dealing with, inter alia, the challenges of racism and other 
social ills.

NOTE: The goal has been restated to be short and succinct. The elements 
and aspirations of goal 2 relating to nation building and social transformation 
espoused in the strategic plan are not lost.

Goal	3:	An	effective	and	efficient	ACH	Sector

We envisage a sound governance system that is foregrounded on sound 
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Strategic objectives
STRATEGIC GOAL NEW/REVISED STRATEGIC OBJECTIVES PREVIOUS STRATEGIC OBJECTIVES (STRATEGIC PLAN)

Goal 1: A transformed and productive ACH Sector • To develop, protect and promote the cultural and creative sector

• To develop, preserve, protect and promote heritage

• To develop and promote official languages

• To build relationships and partnerships locally and internationally

• To provide access to information

• To drive integrated and joint outcomes-based planning, 

monitoring and evaluation across the Sector

• To facilitate an enabling, responsive, and coherent policy, 

legislative and regulatory environment for the ACH Sector 

locally and internationally

• To document South Africa’s oral traditions, promote respect 

for oral knowledge and histories, and promote a culture of 

reading and writing across society

• Opening market access and maintaining a positive 

image and good relations for ACH and language locally, 

continentally, regionally and internationally

• To develop, promote and maintain multilingual 

infrastructure and technology that promote access to and 

increase participation in ACH at local, continental, regional 

and international level

• To promote the use of official languages, a culture of 

reading and writing across society, and respect for oral 

knowledge and histories

• To ensure development and maintenance of ACH 

infrastructure that can support local, regional, national and 

international ACH offerings as well as increase participation 

in, and access to ACH

policy and legislative frameworks to ensure service delivery. Effectiveness 
and efficiency will also be realised through evidence-based decision making, 
learning and improvement through monitoring and evaluation activities, and 
prudent financial management.

NOTE: The goal replaces the goal “a sound governance fiscal management 
system”. The latter statement is viewed as a means to the aspired outcome 

of effectiveness and efficiency. The elements and aspirations of sound 
governance and fiscal management espoused in the strategic plan are not 
lost.

Goal 4: A professional and capacitated ACH Sector

A skilled and capacitated ACH Sector to ensure excellence.
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STRATEGIC GOAL NEW/REVISED STRATEGIC OBJECTIVES PREVIOUS STRATEGIC OBJECTIVES (STRATEGIC PLAN)

Goal 2: An integrated and inclusive society • To lead, coordinate and implement social cohesion programme • To intensify the contribution to and coordination of nation 

building and social cohesion

• To promote national symbols and constitutional values in 

schools through provision of national symbols toolkits

• To support efforts to forge a common national identity and 

actively drive the transformation of society

Goal 3: An effective and efficient ACH Sector • To create a coherent policy and legislative environment for the ACH 

Sector

• To drive integrated outcomes-based research, planning, monitoring 

and evaluation across the Sector

• To implement sound financial management and control systems

• To strengthen and modernise archives and records management 

systems

• To ensure compliance and sound governance

• To drive sound financial management and controls across 

the Sector

• To strengthen and enhance internal process flows and 

systems

• To implement sound governance to enable delivery of the 

DAC mandate

• To strengthen and modernise records management and 

archives management systems 

Goal 4: A professional and capacitated ACH 
Sector

• To build human resource capacity and promote excellence • To build human resource capacity and promote a culture 

of high performance

• To increase and sustain the number of ACH practitioners 

and pool of human resource capacity required by the 

Sector
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Notes
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Notes



https://www.facebook.com/ArtsCultureSA

https://twitter.com/ArtsCultureSA

https://youtube.com/ArtsCultureSA

@ArtsCultureSA




