


"What would a socially cohesive  
South Africa look like? 

And to what degree is it 
attainable by 2030?"



Our definition of ‘social cohesion’ 
• integration and inclusion in communities and society at large.  
• participation in social organisations or institutions.  
• social solidarity and collaboration 
• shared values and a sense of nationhood.  
• Greater equality and justice 

It does NOT mean:  
• Ideological homogeneity or assimilation 
• Conflict avoidance 
• ‘Getting along’ on highly unequal terms 



Initiative is led by political analyst Dr. Somadoda 
Fikeni and a diverse group of partners…

Dr. Somadoda Fikeni
Dr. Fikeni is special advisor to the principal and director 
for special projects at the University of South Africa 
(UNISA). He is also a member of the BRICS Think Tank and 
chairs the Independent Development Trust. 

Dr Fikeni is a Policy Analysis and Policy Development 
Consultant and a regular political analyst/commentator 
for the South African regional, national and international 
radio and television stations. 

Dr Fikeni has a BA Hon. from Walter Sisulu University, an MA 
in International Politics from Queens University and a PhD in 
Comparative Politics from Michigan State University.



Teams: key stakeholders from the public, private 
and social sectors

• A range of independent experts and key players from a variety of sectors 
• Members nominated by the leadership and steering committees' members 
• Additional members to be nominated by funding entities

Core Participants (~50 members)

Steering Committee (13 members)
• Dr. Somadoda Fikeni 
• Xolelwa Kashe-Katiya 
• Koosum Kalyan 
• Joel Netshitenzhe 
• Pali Leholha 

• Andile Sangqu 
• Siphokazi Sigenu 
• Dr. Beth Vale 
• Vuma Ngcobo

• Dr. Yacoob Abba Omar 
• Barend Petersen 
• Barry Gilder 
• Uwais Razack 

Experts, Researches and Others (as needed)

• Bishop Malusi Mpumlwana 
• Amb. Mxolisi Sizo Nkosi 
• Dr. Ayanda Ntsaluba 
• Xhanti Payi 
• Febe Potgieter-Gqubule 
• Tshilidzi Ratshitanga 

Leadership Group (18 members)
• Frans Baleni 
• Cas Coovadia 
• Jan Durand 
• Tasneem Essop 
• Nicola Galombik 
• Dennis George

• Dr. Reuel Khoza 
• Jabu Mabuza 
• Dr. Vuyokazi Mahlati 
• Dr. Phil Mjwara 
• Bonang Mohale 
• Justice Yvonne Mokgoro



To ensure success…

The Intuitive Logic School combines evidence-based research 
with the creative insights of experts, pushing the latter to think 

beyond the prison of the current reality to a future that could be 
a lot worse or a lot better or somewhere in-between but different 

from today.   



The Economy

Geopolitics

The structure of SA’s economy

Work and Society

The impact of South African labour laws

The 4th Industrial Revolution

The future of unemployment

Environmental Justice

Land reform

Climate change

Reconciliation and Redress

Intergenerational trauma and woundedness
Spatial justice

The State and Social Cohesion

The KZN Commissions

Basic education and mother-tongue

Crime and Safety

South African crime: future directions

Human trafficking: new risks on the horizon

Social Institutions

The South African family

The media and public information

Interviews with 60 sectoral leaders  
Focus group with 20 youth 
Online platform with 70 youth 
Workshops and briefings

A 2-day Research Conference

Research ProcessIndian
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URBANISATION CLIMATE CHANGE

LARGE WORKING-AGE 
POPULATION

POVERTY 
DECLINE

4th INDUSTRIAL 
REVOLUTION

DECLINING FERTILITY UNCERTAINTIES OF  
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1.What is a variable? For the purpose of today’s 
Scenarios exercise, ‘variables’ refer to the identified ‘drivers/
factors’ that could shape the POSSIBLE DIRECTIONS of a 2030 South 
Africa.  

2. Where do the variables come from?  
They are derived from the speculations, hopes and concerns of our 
research participants as well as the existing evidence.   Some 
speculations are optimistic and others are pessimistic. Sometimes there 
might be contradictory speculations  at play. 

3. What will we do with the variables? Through 
rigorous debate and discussion, we will now TEST the potency of these 
‘VARIABLES’. We are looking for those variables that will have the 
HIGHEST IMPACT, but about which we are MOST UNCERTAIN. These 
will form the basis of our Scenarios. 

GROUNDED IN EVIDENCE 
qualitative interviews, focus groups, existing 
literature online platforms, rigorous discussion, 
consultation, existing literature

A CREATIVE, SPECULATIVE PROCESS 
Based on hypotheticals and intuitive reasoning 



Variables



Impact and Uncertainty Matrix



High Impact – High Uncertainty
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HIGH 
UNCERTAINTY

HIGH 
IMPACT

Successes and failures of reconciliation will 
be determined by our attitudes towards 

history, race and social cohesion.

Elite competition and conflict over land will 
intensify, with uncertain impacts for those 

whose land rights are most insecure

We will see increased casualization of 
skilled labour, and further insecurity of 

unskilled and semi-skilled labour

We will struggle to absorb low-skilled 
labour in the industrial sector but may 
see greater absorption in high-skilled 

and service sectors.

Overall inequality will remain 
entrenched, driven by intra-
race disparities in wealth.

State capacity will remain weak, but we will see 
action on SOEs and state corruption

Increased access to tertiary education will 
see greater youth absorption into the 

skills-biased economy

South Africans will wrestle over the Constitution, 
putting national identity in flux

Leadership will be expressed through 
increased coalitions, a rising youth 

voice and a ‘noisy’ democracy

We will see steady improvement in early childhood 
development outcomes, with positive implications for 

early learning and intergenerational poverty



Key Driving Forces

• Social Inequality 

• Institutional Capacity 

• Reconciliation, Resistance and Resentment



Inequalities in income, and even more so, assets 
remain stark — entrenching racial and gender 
injustices

Because of a relative lack 
of assets, the position of 
the South African middle 
class, except for the for 
very wealthy, is volatile.

Social Inequality



As the country becomes more urbanised, spatial inequality continues to shape 
access to jobs, public space, public services and social capital.  

Many marginalised people are also socially-disconnected. Networks determine 
access to jobs and opportunity.  

Of companies in 
South Africa rely 
on internal 
referrals to recruit 
new candidates

Source: HSRC Recruitment Survey 2017



Resistance, Resentment & Reconciliation (RRR)

• In addition to race: gender and sexuality as major 
sites for healing  

Source: Mail & Guardian

• Incomplete democratic transition with little socio-economic justice

Source: Oxfam 2008



• Resistance and resentment around land, language, identity, ethnicity 
Persistent and intergenerational woundedness. 
• RRR affects our ability to unite, plan strategically, and heal

“It’s a Rainbow Nation, but we are still fighting. We 
still have that anger — our grandparents, our great 
grandparents.... ” — Indlulamithi participant

• Inability to broach difficult conversations — for fear of upsetting the 
transition 

• No common understanding of our past  
• Widespread mistrust



* Affects planning, implementation and political stability 

• Concerns about weak bureaucracy and civil 
service 

• Ineffectual recruitment and procurement practices 
in government.  

• Widespread corruption and unethical practice in 
both public & private sector 

• Concerns over weak leadership in state, civil 
society and private sector 

• Desires for a new generation of leaders/ clear 
succession planning 

• Concerns about our inability to plan long-term 
and the high turnover of policy and leadership 

• The impact of coalitions on the future of 
governance in South Africa

Institutional Capacity

BusinessLive





Scenario development process

# Variable
1 We will struggle to absorb low-skilled labour in the 

industrial sector, but will see improved absorption in high-
skilled and service sectors.

2 Despite improved labour protection, job losses, wage 
decreases, automation and casualization will deepen the 
insecurity of workers.

3 The South African middle class will be a growing, but 
nevertheless small and volatile group.

…

Ranking Variables  
by Impact and 
Uncertainty
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Co-creation with Core participants, Sectors & Briefings 
with Stakeholders

Briefings with 8 
Political Parties 

• FF+    
• COPE   
• IFP   
• UDM   
• DA   
• EFF 
• ANC NEC  
• SACP

3 Sector Workshops 
• Government & 

Public Service 
• Civil Society & 

Academia 
• Youth 

Other Strategic Briefings 

• Speaker of Parliament - Baleka Mbethe 
• Chief Justice - Mogoeng Mogoeng 
• The Presidency - Cyril Ramaphosa 

(launched project on 21 June 2018) 
       - Thabo Mbeki 

Media Briefings 

• The Big Debate SA (Thabiso) 
• Media 24 (City Press) 
• Primedia/Lead SA  
• SABC 
• Tiso Blackstar





A loose-limbed, jumpy nation with a frenetic edge, iSbhujwa (derived from 
‘bourgeoisie’) is a South Africa torn by deepening social divides, daily protests 
and cynical self-interest. 



More and more, citizens 
are retreating into their 
own enclaves of privilege 
or poverty.  

The line between rich and 
poor is etched in the 
razor-wire and strands of 
electrified fencing that 
top the walls of private 
security estates. 

ENCLAVE NATION



The poor, by contrast, must rely on the 
benevolence of the state, and the state, 
increasingly, is unable to meet even their 
most basic needs for healthcare and 
education.  

 Impoverished communities construct 
barriers of their own: burning tyres which 
blockade roads becomes a symbol of an 
unequal society. 



• Rapid escalations in the number of social protests, reflecting a growing separation 
and inequality of South Africans by class and income levels.  

• Market-led interventions in education, health and the services of state-owned 
enterprises produce mixed results. 

• Faster land reform is rolled out, but under-investment in agriculture sees declines in 
food production and food security. 

• There are unstable and fractious coalitions in government, leading to further 
erosion of trust in key societal institutions, even though many institutions improve 
their capacity and competence. 

• Slow but persistent currency depreciation growing government borrowing and debt. 
• GDP growth averages 2.2% to 2030. 
• Unemployment is reduced to around 22% of the workforce in 2030. 





In a precise, collective steps, this scenario choreographs a vision of a South Africa 
where growing social cohesion, economic expansion, and a renewed spirit of 
constitutionalism gets the nation going. 



The State Capture ‘Show Trials’ 
The unfairly labelled ‘show-trials’ of 2019/2020 see previously high-
ranking officials successfully prosecuted – alongside their patrons from 
the private sector – making a huge impression on the public. 



The Path to a Promise Nearly Fulfilled 
In 2030, South Africans will be able to look back on 35 years of democracy with some satisfaction. While 
the process will have been messy and contested, and while the NDP targets on economic growth were 
not fully achieved, economic growth in the 2020s was far higher than expected - and jobs outpaced 
population growth.  



• Robust debates but constitutionality is affirmed. 
• Early childhood development programmes and the first six years of education are 

better resourced.  
• TVET colleges are overhauled and produce many more artisans while university 

education is made more affordable.  
• Better recruiting, training and support create a more capable and productive public 

sector – and this increases public trust in key societal institutions. 
• Faster urban and rural land redistribution, and better support for emerging 

farmers, boost agricultural production, food security and urban integration. 
• From 2020, economic growth is more solid : GDP growth averages 4.5% to 2030. 
• The unemployment rate is reduced by about 1% per year, reaching 16% in 2030. 
• Global credit rating agencies upgrade South Africa. 
• Income and wealth inequality reduced by end on the 2020s. 



A FLOUNDERING FALSE DAWN



In a nation torn between immobility and restless energy, Gwara Gwara 
embodies a demoralised land of disorder and decay. 



Lawfare & Disorder 
• South Africa in 2030 is a land in tatters. 

The fabric of social cohesion has been torn 
by scandal and corruption, and the rot in 
government has set in deep. Provincial and 
local structures have been weakened and 
compromised by decades of capture.  

• At municipal and metro level entire 
administrations have set up parallel 
‘shadow states’ to divert procurement 
and tenders to the politically connected.  

• The needs of citizens have been side-
lined, with more than 100 local 
governments effectively bankrupt, owing 
billions in electricity and water bills, and 
incapable of funding day to day activities.  

• Despite the state’s best efforts in 2019 and 
2020, records were erased, and tracks 
covered. Even in some of the most severe 
cases, the compromised and weakened 
prosecuting authority were unable to 
mount and sustain legal cases and win in 
court. 



   
A new dawn – or the glow of burning trucks in 
the distance?  
 
 
 

Over time, the coalition government despite its liberal character clamps down 
and becomes increasingly controlling. No one dares to use the term ‘state of 
emergency’ or invoke Section 37 of the Constitution, but in many areas, this 
is effectively what is imposed. Individual freedoms are reduced. Reporting by 
the press is censored. The state relies more on stronger ‘crowd control’ units 
of the South African police.  



• Many key institutions are only partially ‘liberated’ – and some quickly get 
‘recaptured’ by newly emerging elites. 

• Destructive battles within most of the major political parties flare up, but opposition 
parties are able to form a coalition government between 2024 and 2029. 

• After the 2024 elections, many public institutions are returned to functionality 
and, after prolonged and fierce debate, the number of provinces is reduced to 6.  

• Income inequality exceeds even the high levels of the 2010s. 
• The post-2024 coalition government is increasingly controlling and individual 

freedoms are curtailed.  
• GDP growth averages 1.5% over the decade, with some periods of deep recession.  
• Unemployment never falls below 25% and actually increases towards the end of 

the 2020s. 





The engagements followed a three-phase approach...
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Phase I: Develop macro 
scenarios

Phase II: Develop  
focused responses

Phase III: Facilitate Social 
Compacting platforms

Develop and publish macro 
scenarios 

• Draft, discuss and finalise 
variables for SA future 
scenarios  

• Finalise and discuss scenarios 
in workshops 

• Test with sectors and publicly 
launch SA scenarios report – 
21 June 2018 

SA 2030 Scenarios 

Paradigm and mind-set changes

Develop focused scenarios with 
key sectors across SA 

• Discussions with key 
organisations, forums, and 
interest groups across sectors 

• Identify key risks per scenario 
• Develop responses per scenario 
• Encourage Wind tunnelling of 

strategies and policies

Review of policies and strategies 

Trigger action

Provide platform for cross-sector 
dialogue 

• Sectors meet together for 
meaningful national dialogue  

• Encourage organic and 
compacted leadership & local level 
Social Compacts 

• Launch and implement the  
Monitoring & Evaluation in 
partnership with Social Surveys 
using a set of indicators 

Platform of meaningful dialogue 

Social compact (s)?

I II III

June 2018 December 2018



Why Social Compacting ?
• Countries that effectively introduce compacts for national cohesion and economic growth are those where social dialogue is the 

preferred instrument of addressing challenges.  

• MISTRA previously used South East Asian and a few European countries as models for social compacting and these are:  

• South Africa commendable in finding collectively-shared solutions, with the political settlement of the 1990s being the prime example. 
Since then, other subsidiary initiatives have been undertaken, including:  

• Chapters of the NDP combined with the 25 Indlulamithi Scenarios 2030 Variables / 3 Key Driving Forces (KDFs) may be regarded as the 
Pillars of Social Compacting. However, issues should be attended to as a package.  

• Unlike previous Scenarios initiatives, Indlulamithi Scenarios 2030 intends to launch a Barometer for Monitoring & Evaluation , in 
partnership with Social Surveys.

The Jobs Summits, The Growth and Development Summit, and the Accelerated and Shared Growth Initiative for SA (AsgiSA) etc.  



THANK YOU! 

http://sascenarios2030.co.za 


