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Background and commentary on key issues arising from consultation

Deputy Minister Phaahla

Introduction

I trust that so far we are meeting your expectations about the summit. I have been asked to speak 
about issues that have emerged from the consultation process leading up to this historic Summit.

Before I do that, let me begin by pointing out that: while attempts were made to ensure broader 
consultation, especially in the preparation of the document that will be presented today, we 
acknowledge that we have not succeeded to consult all stakeholders, hence this summit.

This was because of the limited time available for consultations. As Minister and Deputy Minister we 
have a responsibility to deliver on our mandate and there is little time. 

We are however pleased that we have managed to consult broadly within the Arts, Culture and 
Heritage sector. We were also able to consult DAC agencies, Provincial Departments responsible for 
Arts and Culture as well as a number of National Departments such as the Department of Economic 
Development, Mineral Resources, the DTI, the IMC, Tourism well as Education, Communications
and GCIS and most importantly trade union that organises within this sector.    

In order to ensure that the outcome of this Summit captures views from as many stakeholders as 
possible, special attention was given to allowing registration for this Summit of delegates from 
institutions and organizations that were not part of the initial consultation process.

It is for this reason that we are confident that the outcome of this Summit will reflect the widest 
possible views and buy-in by the whole sector.
  
Issues raised during consultations

From our research as well as the consultation process, there are 7 main areas of concern and 
challenges that prevent our sector from performing optimally.

These can be classified as follows: 

 Public perceptions; 
 Stakeholder relations; 
 Research; 
 Institutional arrangements;
 Programmes; 
 Infrastructure and 
 Funding

Public perceptions

Rather than a sector which contributes to social cohesion and nation building which are important 
building blocks for economic growth, our sector is perceived as a “nice to have”, not critical to the 
national agenda. 
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This is manifested in the education system which is not designed to recognized and develop talent and 
promote the arts and humanities as a career option (more emphasis is placed on encouraging learners 
to choose careers in the fields of Maths, Science and Technology) 
     
Almost all stakeholders emphasized the need for us to work hard to change perceptions about our 
sector and ensure that it receives the recognition it deserves.

Stakeholder relations    

The view from many stakeholders is that the Department of Arts and Culture has not provided enough 
support to organizations and practitioners. This has resulted in the failure of many initiatives and led 
to others failing to take off.

Government is generally considered to be prescriptive, regulatory and controlling; resulting in the 
alienation of practitioners from the sector.  This conference is a step toward ensuring that the sector in 
its entirety collaborates and performs better.

Research

Although there have been many research studies, if as practitioners in the sector we are asked how has 
the sector as a whole has been performing and growing over the past five years for example, we will 
struggle to provide a coherent answer.
  
There is also duplication of research efforts and in some instances research with a similar scope and 
covering the same period has generated contradictory findings.

Again, this conference will help us to set an agenda for collecting and analyzing data at regular time 
intervals so that our policy and resourcing decisions are informed by evidence based research. 

Institutional arrangements

Our consultations indicate that the sector’s performance is also inhibited by the overlapping mandates 
and duplication of functions among the various institutions of DAC, between different departments in 
government and between national, provincial and local government.

Recommendations made in the policy and legislative review processes of DAC have not been acted 
on and this will be addressed following this conference so that there is clarity on the roles and 
responsibilities of DAC and its institutions as well as the relations between different spheres of 
government and different departments.

There is merit in an “arms length” relationship between DAC and its agencies subject to a clear policy 
mandate, strategic direction and accountability mechanism.  This would give clarity particularly to the 
roles and responsibilities of DAC and its institutions.  

Programmes             

Programmes aimed at supporting community initiatives in the arts, culture and heritage sector, such as 
the Community Arts Centers and the Investing in Arts Programme, tend to become unsustainable due 
to challenges of financial sustainability.  
Going forward we need to ensure that programmes are planned to take into account the full life cycle 
costs for development, maintenance and operation and that programme do not, unintentionally, 
become unfunded mandates for provincial and local government.
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Infrastructure

Arts and Culture infrastructure in many parts of the country is not maintained and operated properly. 

Main buildings are underutilized and some have never been used at all for reasons including poor 
location and financial sustainability. 

This conference will need to make proposed remedial plans to rectify this situation.

Funding

There is a general out cry about funding of the arts in the country. 

There are legitimate complaints that the process to access funding is bureaucratic and cumbersome 
and that there criteria and guidelines for allocation of funding are not transparent.

At present there is not coordination mechanism to ensure that there is disclosure of multiple funding 
resulting in unfair “double dipping”.  

This consultative conference is invited to comment on funding of the arts and the Minister and I are 
committed to giving our personal attention to putting in place better and more transparent mechanisms 
for funding of the sector, including the disbursement of funds by Lottery.  

Conclusion

Programme Director we are raising all these issues to indicate that as a Department of Arts and 
Culture we are aware of the bottlenecks in our sector.  Listening to your views helps us to understand 
the challenges better and put in place remedial plans.

We are committed to working together with all stakeholders to ensure that we deal with these 
challenges and that we continue to ensure that our sector takes the national effort forward to build a 
socially inclusive society.  This is a necessary ingredient for a prosperous society and a vibrant 
economy.  
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Presentation of assessment and proposals1

Dr Trish Hanekom

1. Strategy

It is recognised that sector is creative and innovative with many successful initiatives contributing 
immensely to social and economic development

The proposed strategy takes into account prior work as well as the recommendations of the policy and 
legislative review which will be finalised.  The strategy focuses on the creative and cultural industries
and not all aspects of the mandate of DAC.  The building blocks of the strategy are:  

 General continuity and introduction of new programmes as far as possible recognising, 
building on, expanding and scaling-up existing initiatives

 Identification and development of talent and excellence through ensuring appropriate skills 
development throughout the education system

 Facilitating expansion and growth of existing initiatives in the culture and creative industries 
to create large scale and high impact programmes, maximizing the growth and employment 
potential of the sector

 Expansion and co-ordination of supply and demand in the sector
 Enhancement of existing production and creation of new business opportunities to match 

demand
 Monitoring and evaluation to guide investment and co-ordination of current and future 

resources for the sector

2. Intervention model

A simple model is proposed to ensure that strategic interventions in the sector are systematically 
planned in all stages of the cycle of creation, production, dissemination, presentation and consumption

3. Planning and implementation

 A small number of large scale programmes linking and scaling up existing initiatives are 
proposed

 Purpose of conference to enhance these proposals and make recommendations on the 
establishment of planning task teams 

 Planning tasks teams will involve organisations and individuals with experience in previous 
initiatives

 Planning tasks team will be responsible for developing detailed business plans with financial 
and personnel implications and timeframes for implementation

                                                          
1 See full conference discussion document – Annexure A
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4. Proposals

4.1 Cultural statistics

 Cultural statistics inform policy and resource allocation decisions and allows global 
comparability

 It is proposed that a uniform framework be adopted and that the framework serve as an 
informing factor for organisational structure (conference document page 24/25)

 It is proposed that a Cultural Observatory be established and that date be collected and 
analysed at least at the end and in the middle of each political term

4.2 Education and Skills development

It is proposed that there be exposure to the sector throughout the education system to:
 Identify and develop talent
 Influence choice of career path
 Develop appreciation and therefore audiences 

Basic Education
 Provide basic resources in schools
 Support and develop the skills of educators
 Work with clusters of schools on an “Artists in Residence” programme
 Introduce an annual arts week competition

Higher Education
 Proposed that a SETA be establishment for the creative and cultural industries
 Proposed that a National Cultural Industries Skills Academy (NaCISA)/ Centre of Excellence 

be established working in collaboration with all institutions of higher learning

Role players
 DAC project task team already in place
 DBE, DHE and MAPPP SETA
 SAHRA, NFVF, South African Theatre Initiative
 NEMISA
 Universities and training institutions

Timeframes
 Detailed plan by 1 August 2011

4.3 Sourcing enterprise

It is proposed that a sourcing enterprise be established to stimulate demand and therefore 
production:
 Inventorise all sources of commodities, activities and experiences 
 Wider choice for  international and domestic consumers
 Increased demand as a result of increased choice, stimulating increased production
 Access to markets for producers, particularly small enterprises and producers in remote areas
 Entrepreneurial and product development support, including design support for producers
 Amendment of the PPPFA to provide exemptions for the sector
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Virtual enterprise – online platform
 Visual imaging of all goods and services in the sector with measures for quality control and 

accreditation
 Links to existing platforms, including e-commerce platform of DOC
 Entry point through SATourism and IMC

Physical enterprise
 Commercial venture piloted in Pretoria
 Primary purpose to source and supply commodities for government conferences and events, 

with the aim of extending to corporates.  
 Market research to assist producers with information on demand preferences
 Cabinet resolution to require mandatory procurement of local goods and service for  

conferences and events, including allowance for “off-the-shelf” procurement from enterprise

Role players
 The dti, DMR, Mintek, DEA, TEP, e-commerce initiative of PNC on ISAD
 Provincial craft and design institutes

Timeframes
 Detailed plan by 1 July 2011

4.4 Cultural precincts and events

It is proposed that a limited number of nationally supported and marketed cultural precincts
with anchor attribute of comparative and competitive advantage be established

It is proposed that there be an annual calendar of nationally supported and marketed events
for development as a cultural extravaganza with extended duration - at least one per month, 
maximum one per fortnight

It is proposed that the precincts and events be branded as “More than you can imagine”2 and 
include the widest possible offering of the arts, culture and heritage sector in its entirety

Cultural precincts

 Select sites with massive pull potential, create linkages and push to other sites
 Criteria

- Existing high patronage
- Geographic spread
- Scale and extent of current offerings
- Financial sustainability

 Proposed Phase 1 precincts
- Bloemfontein - The Waaihoek Historical Precinct  located in the centre of the city of 

Bloemfontein, extending into the Batho Township
- Nelspruit – Gateway to the Kruger National Park
- Durban – Arts and Culture Precinct incorporating historically important landmarks, the 

Playhouse Company and the KZN Philharmonic Orchestra
- Cape Town – Eastern Precinct incorporating the Castle, Grand Parade, Company’s 

Gardens, Fan Walk
- Johannesburg – Newtown Cultural Precinct (additional implementation)

                                                          
2 The strapline “more than you can imagine” is currently being reconsidered and the precincts and events will 
use the national brand strapline.
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Implementation
Project task team for each precint responsible for:
 Detailed output specification for the construction and operational phases of the precinct
 Financial feasibility study
 Detailed business plan setting out the capital and operational financial requirements 

Timeframes
 Proposed target date for completion of the output specs and commencement with  financial 

feasibility study is 1 June 2011

Cultural events

 Diverse events appealing to different audiences once per month increasing to fortnightly
 Prioritise attractions and activities that do not enjoy constant high patronage and expand 

duration and extent of offering
 Criteria

- Association with National Days
- Association with important festivals such as music and arts festival
- Association with important sporting events
- Association with important international conferences

 Proposed list of pilot Provincial events
- Eastern Cape – Grahamstown festival
- Free State – Macufe
- Limpopo – Marula festival
- Mpumalanga – Macfest
- Northern Cape – Diamonds and Doorns festival, Kalahari Desert festival
- North West – Calabash

Implementation
National project task team responsible for:
 Detailed concept for “More that you can imagine events”
 In collaboration with the event / festival organisers developing a detailed business plan with 

financial and personnel implications for each event

Timeframes
 Proposed target date for completion of the detailed concept is 1 June 2011.

4.5 Information precincts

It is proposed that information precincts at cultural precincts and elsewhere be established
 Source of information marketing everything the sector has to offer 
 Incorporation of virtual experiences

Implementation
Project task team responsible for:
 Detailed concept and business planning
 Incorporate enterprise information in info precinct
 Work with cultural precincts project teams on information precinct at each cultural precinct
 Work with cultural events team on a travelling information precinct
 Identify additional sites for info precincts

Timeframes
 Proposed target date for completion of  detailed concept is 1 June 2011
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4.6 Touring company

It is proposed that a funded national and international touring company to promote the arts be 
established
 Develop a touring programme - arts, music, film, exhibitions and retail - to the cultural 

precincts and events
 Secure international platforms for programming of South African productions and exhibitions
 Develop a programme for touring domestically for education purposes and for audience 

development

Implementation
Project task team responsible for
 Detailed concept and business planning
 Work with theatres and museums to develop travelling programmes
 Work with cultural precincts and events project teams on rotation of travelling programmes

Timeframes
 Proposed target date for completion of  detailed concept is 1 August 2011

4.7 Heritage development

Three areas of heritage development and presentation are proposed:
 Heritage legacy projects

- Review 17 proposed Legacy projects
- Incorporate living heritage - oral culture, storytelling, praise poetry, music, dance, ritual, 

customs, mythology, cosmology, values and language 
- Incorporate community participation process and principles of sustainability

 Planning and implementation of the National Liberation Heritage Route
 Protection, interpretation and presentation of our marine heritage 

Implementation
 Programming for implementation of Legacy Projects and Marine Project by 1 June 2011, led 

by SAHRA and NHC
 Planning for NLHR is in progress led by the NHC

Timeframes
 Detailed plan for implementation by 1 August 2011

4.8 Public Art Programme

The purpose of the proposed public art programme includes:
 Beautification and storytelling through art in communities
 Showcasing of artistic talent
 Skills development

It is also envisaged that the programme be implemented through 
 Utilisation of job creating schemes and incentives announced in the SONA and Budget 

Speech and the Community Works Progamme
 Utilisation of the public art programme for implementation of the NLHR where appropriate
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Implementation
 It is proposed that DAC task team involve key individuals with experience in public art 

programme
 Project task team responsible for development of detailed business plan for large scale public 

arts programme

Timeframes
 Proposed target date for completion of business plan is 1 August 2011.

4.9 Art bank

It is proposed that an art bank be re-established as a funded commercial venture 
 Procurement of art works for display and curation in public buildings on an annual basis 
 Annual auction of art works and renewal of displays

Implementation
 Project task team responsible for 

- Detailed plan and financial model
- Business plans for establishment and operationalisation of a commercial entity

Timeframes
 Proposed target date for completion of plans is 1 September 2011.

4.10 Funding

It is proposed that:

 A small number of high priority projects with national character, such as the National 
Liberation Heritage Route, be presented in a portfolio of government supported projects

 Investing in Culture funding be reallocated to implement elements of the new proposals
 Job creating schemes announced in the SONA , Budget Speech, IPAP2 and the community 

works programme funding be utilised to support implementation of elements of the new 
proposals

 Together with dti address sector priorities be reviewed with Lottery
 Special funds be established to incentivise the sector

4.11 Infrastructure and buildings

It is proposed that a case by case review of all existing infrastructure and buildings be 
undertaken and a remedial plan developed where appropriate.  It is also proposed that properties 
not fit for purposes of the sector be disposed of

Timeframes
 Target date for completion is the end of the financial year  

5. Conclusion

The proposals are focused and specific and inputs in commissions will allow development of a 
shared perspective to strengthen the performance of the sector

The proposals intended to recognise and build on past successes and existing initiatives

Parallel work will be done to review and implement recommendations of policy and legislative 
review, including recommendations for rationalisation of institutions
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Commission reports

Assessment

1. Organisation of the sector
2. Performance of the sector
3. Funding of the sector

Proposed interventions

1. Skills development
2. Sourcing of goods and services in the 

sector, information hubs
3. Cultural precincts, events, national 

and international touring company
4. Heritage development including the 

National Liberation Heritage Route
5. Art Bank and public art programme
6. Funding, policy and legislative 

review, establishment of a cultural 
observatory
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ORGANISATION OF THE SECTOR

The commission addressed proposals in the discussion document
Pages 10, 15- 17.  Sections 1, 5.2 and 5.4

COMMENT ON THE POLICY AND LEGISLATIVE FRAMEWORK

The following key points were made:

Legislation
 Most legislation does not apply to the sector
 The National Arts Council Act should be reviewed and Arts Councils should be established in 

the provinces that do not have Arts Councils
 All legislation should be reviewed, including the Municipal Systems Act, and 

Intergovernmental Relations Framework Act
 Copyright should be protected. DAC must fund legal teams in cases of exploitation

Policy
 The White Paper should be reviewed
 A clear policy on continental bodies is required
 A clear policy guideline for all DAC institutions is required
 Government should focus on policy, facilitation and monitoring and leave implementation of 

programs to the arts practitioners
 The duplication and arms length policy towards governing agencies must be reviewed
 Develop policies that prevent this highly vulnerable sector from falling apart
 The Constitution excludes municipalities’ role to take responsibility for arts and culture
 The Book Development Council has strategic  policy documents that were consulted with 

their stakeholders. The Council adapted strategic frameworks for their sector - these 
documents must be taken into account for this process (Contact person: Ms Elitha v d Zandt)

 National heritage needs to be defined
 National heritage sites are neglected and should be protected

Planning
 The Arts and culture sector is not visible and should be promoted
 Periodical planning and review of policy and legislation is crucial, e.g. in a 4 year cycle
 A system to collect reliable statistics is needed
 Acknowledge the difference, not all art forms are the same. National consultative forums that 

could speak with government should be established
 Development of a database of experts in the sector is recommended
 Organisations must register with municipalities
 Develop a 3 year plan for theatre and dance 

COMMENT ON THE INSTITUTIONAL CONFIGURATION WITH A VIEW TO 
ENHANCING EFFICIENCY AND BETTER DELIVERY

The following key points were made:

The sector
 An association of all the arts organisations is required
 A federation to monitor the arts is required
 A body should be created to facilitate joint partnerships for projects
 SABC must support SA talent and new artists
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Infrastructure
 Buildings and equipment are in a bad state – institutions must adhere to new health and safety 

regulations, which is problematic due to lack of funding
 Consider donating unused buildings to enhance arts infrastructure and to employ people.

Education
 Education and the arts: arts education should be part of the school curricula to stimulate early 

childhood development 
 Train the arts teachers - skilled educators are needed
 Encourage usage of libraries and book shops to create a culture of reading
 Teach communities about heritage to ensure that museums are visited and not vandalised
 The role of oral history needs to be recognised.

Funding
 The long turnaround times for lottery funding must be addressed
 Change are needed to the funding model, including addressing  unfunded mandates 
 Funding must be distributed in order for all provinces to benefit.
 Rural artists must be supported to get access to resources. Writers and visual artist in rural 

areas have no access to resources, and have to compete with their urban counterparts for 
resources. 

 Funding of artists’ work: DAC must establish an operational budget to fund artists’ 
applications that are rejected due to a lack of funds. The applications must be stored in a 
central bank

 DAC should play a role to financially support talented people on the street to get on board

COMMENT ON THE ROLES AND RESPONSIBILITIES OF DIFFERENT DEPARTMENTS 
AND DIFFERENT SPHERES OF GOVERNMENT

The following key points were made:

Intergovernmental relations, roles and responsibilities
 Government organisations must be streamlined and duplication of structures should be 

eliminated
 Intergovernmental relations must be strengthened.
 Similar units should be created across all spheres of government 
 DAC and the Dept. of Public Works must work together on the building structures and 

artwork
 DAC must cooperate with the Departments of Education and Sport to utilise the arts and 

sports codes
 Dti must look into the concentration of ownership in one group

DAC
 DAC’s role should not be that of an events company, but should recognise the work that the 

events organisations do
 The roles of DAC institutions need to be clarified, e.g. the roles of SAHRA and the NHC
 Revisit Limpopo resolutions, 2007 to cater for all provinces and municipalities. Municipal 

involvement must be strengthened.
 Libraries cut across all departments and should serve as information distribution centres 
 Libraries reporting to Archives is problematic – the two sectors should function separately
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COMMENT OF THE ROLES AND RESPONSIBILITIES OF CIVIL SOCIETY, BUSINESS 
AND LABOUR

The following key points were made:

Labour
 A 3 day summit on labour issues in the arts is required
 Develop a Charter for the sector
 Social security must be recognised
 The impact of the new Companies Act needs to be analysed
 A Skills Academy is supported
 Legal protection and regulation of the rights of artists are needed
 Artists’ Intellectual property rights should be protected. Piracy affects the music industry 

negatively. DAC must intervene.
 Accreditation of qualifications should be monitored
 Professional bodies must be registered including consideration of an organisational 

framework for registration
 Arts should be represented in BUSA and NEDLAC

Civil Society
 Civil society organisations must be accountable, responsible and take ownership
 Communication with civil society is crucial: talent comes from the communities!
 Civil society must advocate, lobby and contribute to issues of policy
 Experienced crafters, ceramists, artist, etc. must be given the opportunity to impart their skills 

and knowledge to young people
 Youth organisations must be consulted
 Veterans must be given the opportunity to contribute to society
 SA languages must be promoted. SABC must develop “soapies” in African languages
 Existing infrastructure in communities should be utilised
 The roles of the people involved in the sector should be recognised

Business
 Corporate Social Investment from business is needed
 Develop legislation to encourage the private sector to fund the arts sector
 Entrepreneurship should be encouraged (upskilling)

It was also proposed that:
 A TRC for the arts be established
 A Task Team must ensure that all the recommendations made at the Conference are taken 

forward
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PERFORMANCE OF THE SECTOR

The commission addressed proposals in the discussion document 
Pages 10, 15, 17-20.  Sections 1, 5.1, 5.5, 5.6 and 6

COMMENT ON PERCEPTIONS OF THE SECTOR

The following key points were made on perceptions of the sector: 

 Poorly performing and fragmented
 Lack of political will 
 Lack of professionalism from the sector
 Not rooted as part of ECD
 Status of the arts as a career has been eroded
 Breakdown of the SETA
 Systems favour an elite and disadvantages community-based
 Under-spending

COMMENT ON APPROACH TO PROGRAMMES AND INVESTMENT IN 
INFRASTRUCTURE

The following key points were made on investment in infrastructure:

 Audit of what is available, what is fully functioning and functional
 Community art centres as part of the value chain

COMMENT ON THE CONTRIBUTION OF THE SECTOR TO SOCIAL AND ECONOMIC 
DEVELOPMENT

Organisation of the sector

The following concerns pertaining to Government need attention:
 Accountability and favoritism of officials
 Policy (eg IP)
 Governance (transparency)
 Accessibility
 Professional recognition of artists
 Creation of a genuine & sustainable value chain
 Access to funding to speak to the needs of the sector, including poor and marginalized,  

funding procedures need to be simplified
 The arts as an “unfunded mandated” in provincial government
 Regrouping of sector issues within government i.e. DTI, DAC, DBE and for these 

departments to be united in their efforts
 The sector to take part/share in the skills fund and to be seen as an active and important 

economic contributor
 Regulation of pricing of  services by artists (amateur vs professional)
 Low skills base – engaged
 Remove responsibility from Provincial & Municipal
 Mentorship opportunities are needed
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The following areas pertaining to artists need attention:  
 Contract management
 Strategic planning of the sector
 Accountability
 Professionalism, including the issue of undercutting
 Create a value chain to sustain freelance nature of the industry 
 Artists need to be encouraged to volunteer time

The Market

The following key points were made about the market:

 Measures to stimulate supply and demand are needed
 Levels of competency recognised
 Value chain in the event created to impact broader economy
 Procurement of local content across all genres/sectors (libraries, broadcasters (radio/TV)
 Accountability where there is policy that dictates rules and regulations eg ICASA, SABC
 Monopolization & domination of sector by multi-nationals

- forced to follow foreign models and consume foreign products
 Arts as a tool for rehabilitation of offenders

- use for healing purpose
- closer partnership with DCS

Education

The following key points were made about education:

 The arts should be part of ECD training and programmes and a subject throughout schooling
 Up skilling of artists

- Focus on art administration and management
 Active learnerships
 Skills development blue print 
 Development in community art centres
 Use community art centres as part of value chain
 Proper accreditation of artists rendering services required
 Audit of all research, recommendations and findings done to date to prevent duplication and 

talk shops
 Professionalizing and formalizing some art forms (eg choir)

Marketing of the sector

The following key points were made about marketing the sector:

 Appreciation of the diversity of art forms
 Mainstreaming of genres
 Ability of the arts to be part of other’s sectors value chain
 Understanding of the economic growth path to the sector
 Institutional marketing (“celebritism”)
 Recognition of our successes internationally thereby creating the demand for the art and 

therefore interest and training towards it



83

CONCLUSION

The Commission concluded that it largely echoed and endorsed proposals in the discussion document 
which is a significant step in the right direction.
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FUNDING OF THE SECTOR

The commission addressed proposals in the discussion document 
Pages 10, 15, 17, 21-26.  Sections 1, 5.3, 5.7 and 7

GENERAL

The following general points were made:

 Funding widely available from numerous agencies e.g. Lotto, NAC, NFVF, NHC, DTI, etc...
 Funding is poorly distributed
 Haphazard
 Not distributed strategically
 Funding one dimensional need focus of funding
 Funding agencies do not respond to funding applications, do not give feedback and show a lack of 

understanding of complex arts, culture and heritage practices
 Arts and culture practitioners do not receive the full benefit of funding.  Middlemen seem to be 

benefitting from funding
 One dimensional focus of funding agencies

POLICY

The following key points were made on policy:

 Policy to guide funding needs to be focussed
 Criteria that is used needs to be clear and informed
 Funding agencies not responding to funding applications
 Funding agencies are not co-ordinating their funding distribution
 Need to encourage more strategic partnerships to foster Public Private Partnerships
 Less of the social welfare approach from government agencies

BUREAUCRACY

The following key points were made on process:

 Arts and Culture is complex and there needs to be mechanisms developed to ensure that there is 
proper training of beneficiaries to manage funding through training.

 Need to create training for art and culture administrators
 Timorous disbursements of funds to beneficiaries
 Reduce top down approach and consult with the sector more meaningfully

DAC AGENCIES

The following key points were made regarding DAC Agencies:

 DAC funding agencies have created their own mandates and fund arts, culture and heritage 
according to their own agendas

 No harmonisation between the Department and funding agencies of the DAC
 DAC needs to monitor these agencies to ensure that their distribution is in line with the mandate 

of the DAC
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INCONGRUENT FUNDING

The following key concerns were raised regarding the flow of funding: 
 Solutions need to find a manner to address objective reality of our country which is divided into 

the urban, rural and the metropole
 Mechanisms need to be found to make measured contributions to flourish the sector through co-

ordinated interventions by IDC, DTI and Tourism
 Projects that are receiving funds need to declare where they are receiving funds from

ROLE OF THE MINISTRY

The following key points were made on the role of the Ministry:

 Work with other government departments like Department of Basic Education, Department of 
Communications and the Department of Trade and Industry to ensure that the right conditions are 
created to nurture, grow and skill,  the creative industries in every sphere

 Create the ideal situations to with other Government Departments to find a way to export our 
stories and African Heritage, formulate local content

 Develop a focussed strategy to fund the sector
 Refrain from adopting western knowledge systems and embrace the African knowledge systems 

to enable full access to the Arts and Heritage
 Make the application process less bureaucratic and simplify the processes and get to know your 

clients
 Create platforms for identifying talent, scout talent and make space for amateur talent 
 Look at the four layers of funding local, provincial, national and the private sector and make a 

concerted effort to have a conference around all of them
 Look at legislation at a local level to make sure that the necessary legislative frameworks are in 

place so that arts, culture and heritage workers have access and support to grow the cultural 
industries

 Negotiate with Department of Tourism to make available a percentage of the tourism levy to 
heritage and cultural institutions.

 Negotiate with National Treasury to provide tax incentives for donations to museums.
 All government Departments and funding agencies to cascade information to one another about 

what funds they have dispersed and to whom.
 DAC to partner with academic institutions to conduct in-depth studies about the sector and 

analysis of the contribution to the National economy
 Actively create the platforms and spaces to ensure that the future consumers of arts, culture and 

heritage enjoy our productions so that they demand more and more

CONCLUSION

The commission concluded that there is a need to move from stewardship a more sustainable, 
flourishing and creative enterprise so that “we [South Africans] can export our own stories” (Wally 
Serote)
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SKILLS DEVELOPMENT

The commission addressed proposals in the discussion document 
Page 27 – 30, Section 8 and 9.1.

INTRODUCTION

The following introductory comments were made:

 To underpin and put into focus issue of a national cultural industries academy
 Opportunity for the sector, academia, education sector to make input into the issue of 

education, training and development
 NaCISA should not end as discussion point of contestation in terms of roles
 We must have a plan by 1 August
 Time constraints in collating all inputs and submissions made it impossible to capture all 

inputs made at this stage
 There was a suggestion for a follow up skills summit

DAC INTERVENTION WITH DBE AND DHE 

The following comments and proposals were made:

 Structural coherence is needed between key players, namely DAC, DBE and DHE and an 
MOU that outlines the co-operation should be finalised

 Consolidate and resource the sector through the National Skills Fund.
 Integrate and coordinate the SETA landscape

IDENTIFYING & STRENGTHENING OF EXISTING TRAINING PROVIDERS

The following comments and proposals were made on the existing training environment:

 Recognition should be given to informal education and prior-learning
 Identify and support existing providers with SETA landscape
 Ensure training of trainers
 Academia and practitioners should work together on skills development
 A blue print for skills development must be developed and resourced
 Skills development and training should be balanced
 The oversupply of skills development service providers should be addressed

NaCISA 

The following comments and proposals were made on the National Cultural Industries Skills 
Academy (NaCISA):

 Academy should mainstream development into the industry
 Clarity is needed on whether the focus is on training or development
 The Academy should assist in developing trainees for employment
 The community should be included in the proposed PPP
 There is a danger of duplication with training offered by existing institutions 
 More resources should be made available to existing institutions 
 NaCISA is not a good idea and more support should be given to existing structures to run 

skills development
 There should be a co-ordinating body for skills development.
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IDENTIFY AND STRENGTHEN EXISTING TRAINING STRUCTURES

 Dept to intervene with both DBE and DHE to revisit 2005 curriculum, grade R to grade 9.
 Arts education should be supported across the value chain of govt e.g. health, correctional 

services, ex-offenders, etc
 There is a need for museum and heritage education in schools 

ACCREDITATION 

The following comments and proposals were made on accreditation:

 There is a need for accreditation of training providers in the SETA and community based 
originations

 There a need for a coordinated process for  accreditation, assessment and standardisation
 Strengthen FETs and SETAs and realign what already exists
 NGOs doing work in this area must not be overlooked

INCUBATION
 There is a need for incubation, mentorship programmes to provide support after training.

OTHER POINTS

The following additional comments and proposals were made:

 Arts education should be indigenised
 New materials should be published and accessible in libraries
 Cultural journalism is needed
 There is a need for a merger between practice and theory
 Technical services are critical for skills development.
 There is a for skills development in the areas of law, labour, IP.
 There is a need for a NEDLAC approach for the sector involving, labour, government and 

business to look at the development of the sector
 A workshop of people with skills and experience to develop a proposal for schools is needed 
 Language must be included
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SOURCING OF GOODS AND SERVICES IN THE SECTOR, 
INFORMATION HUBS

The commission addressed proposals in the discussion document 
Page 27, 30-32, 36. Section 8, 9.2 and 9.5

INVENTORISE ALL THE SECTOR OFFERS

The following comments and proposals were made on creating an inventory of all that the sector 
offers:

 A very useful idea and would help practitioners across all disciplines access mainstream 
markets

 A huge and very ambitious task
 Ensure that implementation, while centralised, needs to link to local levels so that we really 

do get out and find practitioners
 Ensure direct contact with practitioners
 Classify and segment carefully so all disciplines, products and services are included
 Needs to be maintained on an ongoing basis as things change constantly
 Inventory needs to capture: Who, what, where
 Work with organisations and industry associations who have existing databases (and 

experience)
 Where there is duplication of organisations/agencies encourage collaboration and alignment. 

The process could support this.
 Encourage practitioners to register with existing agencies to ensure they get into the loop
 Use technology to digitise and disseminate content. Ensure this is in line with National Policy 

on Digitisation of Heritage (in process)
 Establishment and facilitation of the inventory mustn’t become gatekeeper
 Focus on facilitation to make it easier for practitioners to engage and register. Use social 

network platforms would support this approach.

INCREASE DEMAND

The following comments and proposals were made on increasing demand:

 Demand is market driven and depends on many factors
 People who understand the market should be involved in the process
 Market can help inform product development in all disciplines
 The inventory needs to be well marketed to be used by the market
 There is an interactive process between supply and demand and the sourcing and marketing 

process needs to accommodate this
 Thorough understanding and research into existing distribution channels, especially given 

new technology and the legal/IP challenges arising from this
- Dominance of market by those who already have access
- Piracy and impact on originators

 IP generally is a huge issue and artists are not properly protected. DAC/DTI support provision 
of affordable legal advice to artists.

 Need to ensure IP protection is built into the process of digitising and establishing the 
sourcing enterprise.
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INCREASE PRODUCTION

The following comments and proposals were made on increasing production:

 Requires increased access to markets
 Requires increased training on all levels – not just skills training, how to access and interact 

with the market
 Joint venture partnerships between individual artists and organisations/businesses with 

resources
 Facilitate co-operatives to help people who work individually, to work together.
 Scrutinise the way the value chains and distribution channels work and the kinds of decisions 

made by the distributors and how these can be changed. Repackaging of existing products 
does not necessarily result in increased production e.g. syndicating of TV series, Best of 
Collections etc.

MARKET DEVELOPMENT AND PRODUCT SUPPORT

The following comments and proposals were made on market development and product support:

 Basic entrepreneurship training is essential
 Train practitioners about the whole value chain
 Market realities need to be integrated into skills development initiatives
 Existing institutions such as SABS, MinTek etc should be involved in developing quality 

assurance processes
 Embassies and libraries should showcase products & services
 Arts education is very important. Youth need to learn appreciation for the arts. They are the 

consumers of the future.

VIRTUAL PLATFORMS AND INFORMATION HUBS

The following comments and proposals were made on virtual platform and information hubs:

 Encompass arts, culture and heritage
 Ensure geographic spread and be careful of metro bias
 Some products need to be seen and touched; others can be seen and heard. Implementation 

needs to take this into account.
 Build on existing platforms and databases and agglomerate
 Use existing infrastructure
 Central information platform where information can be shared amongst practitioners

GENERAL

The following additional comments and proposals were made:

 Need consistency, continuity and long-term investment and support for projects
 Technology based interventions need to use the most accessible technology and help people 

to advance technologically. 
 Implementation needs to be regularly assessed
 Impact of incentives, licenses, royalties etc. needs to be monitored so we are sure practitioners 

are deriving the benefit
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CULTURAL PRECINCTS, EVENTS, NATIONAL AND 
INTERNATIONAL TOURING COMPANY

The commission addressed proposals in the discussion document 
Pages 27, 33 – 36 and 37.  Sections 8, 9.3, 9.4 and 9.6

GENERAL COMMENTS

The following general comments and proposals were made:

 Proposal lacking in strategy to position South Africa in a global context 
 Developmental bias no focus on professional artists
 Interventions to focus on both developmental and professional imperative
 No facilities to support the arts, lack of a sectoral focus
 Top down approach employed in the consultation
 Documents to circulated  in advance for role player to be informed
 Definition of cultural precincts is not clear
 Not clear how the precincts were chosen and how were chosen and how will other provinces 

be chosen
 Newtown cultural precinct is a top down structure and seems that the approach is the same on 

these ones
 Funding availability was raised as a concern for the functioning of these precincts
 Clarity on who is drive and manage these precincts, at what level of government
 Cultural attaches  in embassies to represent the arts internationally

PRECINCTS

The following comments and proposals were made on the establishment of cultural precincts:

 Be established where people are
 Include role players in planning
 Link the development of cultural precincts with a network of (Community arts centres)CAC’s 

to benefit and support artists 
 Incorporates everything that has to do with the arts in one geographical area
 Consider aligning with French cultural centres in francophone countries etc
 Recommendation: celebration of national days. Used as one day events instead of ongoing. 

This way it will create a life entity and livelihood for artists 
 Suggestion: commission writers to write about the precincts and especially for  children’s 

books
 For cultural precincts to be successful – take stock of how you can enhance that by engage 

other associations. In terms of culture and strengths. 
 Service delivery is key
 Safety and security important
 Make provision for infrastructural development/concert hall, jazz club, the full offering
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EVENTS

The following comments and proposals were made on the cultural events:

 Audience development needed
 Events be sustainable, a month long program will suffice
 Accessibility to events organised of paramount importance
 Be aligned with national imperative and create new events i.e. national carnival

TOURING COMPANIES

The following comments and proposals were made on establishing touring companies:

 Applaud the national touring company idea
 Touring company – not one size fits all. Single homogenous company not advisable. More 

exclusion that inclusion. 
 Learn from existing touring companies
 Consider provincial touring companies and consider local input
 Touring Company: Catering to entertainment than training. Skills training to reach out to 

young people
 Create clear, objective and transparent criteria on the sourcing of productions
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HERITAGE DEVELOPMENT INCLUDING THE NATIONAL 
LIBERATION HERITAGE ROUTE

The commission addressed proposals in the discussion document 
Page 27, 37-38.  Section 8 and 9.7

REVIEW OF 17 PROPOSED LEGACY PROJECTS

The following comments and proposals were made on the Heritage Legacy Projects:

 Heritage needs to respond to issues and respond to challenges facing society
 African Traditional practices are seen as primitive and not contributing to development. This 

view need to be changed
 Legacy Projects need thorough review
 Propose that DAC plans with other departments for realignment
 Understanding need to be developed on the interpretation of Heritage Sites
 The true history of Legacy Projects has to be comprehensive

PLANNING AND IMPLEMENT THE NATIONAL LIBERATION HERITAGE ROUTE

The following comments and proposals were made on the scope of the NLHR:

 Identify Icons who contributed to the National Liberation Struggle and the various epochs 
such as the formation of ANC, PAC, BCM and the MDM

 History must be documented and archived and made available in a structured way
 There should be a sophisticated broad national view and the project should be non-partisan
 The project needs a core group of researchers
 The project is multi-facetted with both tangibles and intangibles
 The route should have tangible results in the form of books and films.

The following comments and proposals were made on implementation of the NLHR:

 The role of communities and consultation is important especially at provincial and local level
 Involvement of military veterans is important
 The Project will result in the emergence of many sites, and listing of these sites, which is 

underway.  Education is important in this process
 Business plan is being prepared and the conference must assist in defining the concepts
 The project should be integrated into governmental planning and have sufficient resources 

allocated to it

CONSIDER AND ENHANCE PROPOSALS

The following comments and proposals were made to enhance heritage development:

 There should be proper succession planning in the sector
 Provincial representation on the NHC is very important
 Archiving must be prioritised.
 There should be more focus on living heritage – many flagship programmes are dying
 Protection of the heritage language and Indigenous Knowledge systems are very important
 Clarify the difference between modernisation and westernization
 Heritage must not be limited to museums but need to be taken to schools and education of our 

children is important
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IDENTIFY ROLE PLAYERS FOR PLANNING AND IMPLEMENTATION

The following comments and proposals were made:

 Provincial Heritage Authorities should consider having committees at municipal level
 There should be communication with civil society, involvement of existing organisations and 

the custodianship through Community Heritage Committees. 
 Communities must be consulted before destroying heritage resources
 There should be a review of potential conflicts of interest between Provincial and Municipal 

structures and checks and balances need to be in place.
 There needs to be strategic alignment at all levels and between all role players
 The importance of youth involvement cannot be overemphasised
 Process must be fully inclusive of all cultural groups based on the principal of “Nothing about 

us without us” and “Tell your own story, don’t tell other peoples stories”
 The EPWP programme can be used to implement the Legacy Projects for economic and 

social benefits
 The NHC needs  to come up with a multi-stakeholder engagement framework 
 All the resolutions and proposals must be issued to delegates
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ART BANK AND PUBLIC ART PROGRAMME

The commission addressed proposals in the discussion document 
Pages 27, 39.  Sections 8, 9.8 and 9.9

BEAUTIFICATION AND STORY TELLING THROUGH ART IN THE COMMUNITIES

The following comments and proposals were made on art in communities:

 Stakeholder management and engagement, access to information both timeously and 
availability required

 Extensive input from people relevant to the sector, requirement of think tank
 Transparent and clear guidelines need to be established between artists and DAC  
 Creativity and design should  reflect SA and indigenous knowledge systems
 Reliability of artists raised as a challenge
 All provinces need to benefit from the National Programme 
 Commissioning of public art must include thoughtful engagement of people who live and 

work in the area, heritage and histories of the geographical area
 There should be engagement with rural and peri-urban communities   
 Multi-disciplinary approach required (not just visual arts, consider other  complementary 

genres)
 Arts, Culture and Heritage should explore access to Treasury Special Grants
 There is a need for archiving of cultural events , and stories 
 Education should include art appreciation
 There should be greater coverage of public art experiences in the media
 Decentralisation of benefits and funding is required
 Resourcing of libraries and community centres is necessary
 Art, culture and heritage should be used as a vehicle to attain social cohesion and nation 

building– messages on the walls (poems etc)

ESTABLISH A COMMERCIAL ART BANK TO CURATE ART IN PUBLIC BUILDINGS

The following comments and proposals were made on the establishment of an art bank:

 A feasibility study is necessary taking into account the recent Joburg Art Bank
 Stakeholder management, communication and involvement is necessary e.g. in policy and 

programme development  
 Board for the project should be representative of provinces – accountability of arts from all 

provinces
 Logistics of the process needs to be transparent (Who will purchase and be the curator?  How 

will buying happen?)
 Art should showcase our country internationally wrt Art Bank e.g. expose artworks in 

embassies around the world
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SHOWCASING OF ARTISTIC TALENT AND SKILLS DEVELOPMENT

The following comments and proposals were made on the development of talent:

 Use of existing skills from the community in public art projects
 Protection of IP is crucial and concern with the “Middleman” need to be addressed
 SABC as a national broadcaster should promote and educate e.g. PSA’s showcasing the 

works of artists nationally
 A database for artists should be established to capture experience, skills and offer opportunity 

for engagement and development
 Instead of new platforms there should be engagement with current platforms and successful 

events – museums, art galleries, festivals e.g. NAF etc 
 An interest free loan purchase schemes for visual arts should be considered
 Tax incentives should be considered for businesses who engage with skills development in 

the arts, and growth in the sector 
 A cultural attaché in the international environment should be considered  to act as a champion 

of SA heritage and the arts
 Professional artists are required to mentor and teach youth and primary education, including 

revitalisation of Living Legends Project
 Access is needed to environments to work in
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FUNDING, POLICY AND LEGISLATIVE REVIEW, 
ESTABLISHMENT OF A CULTURAL OBSERVATORY

The commission addressed proposals in the discussion document 
Page 27, 39-40.  Section 8 and 9.10

INTRODUCTION

The commission posed a question as to whether or not there is a creative industry. If so it requires 
organisation and identification of business and labour with clear social dialogue.   

There will always be a need for government support to sustain the sector. The arts sector is unique.

FUNDING

The following comments and proposals were made on funding of the sector:

 Legislative restrictions around what the entities can do and government system is that 
government cannot commit to a project indefinitely 

 There are problems with the lottery – sector must be strategic and lobby for allocation to the 
funding agencies and the PACs

 Funding entities should not give funding to beneficiaries that do not recognize and 
acknowledge the funding they receive

 Transparency in funding will create value for funding entities as there is a visible track of 
how it was used. The funding received should be celebrated 

 Organizations/associations should be funding for the running of organizations 
(administration, etc)

 Funding / Financing model:
- If the model is project-based annually, the model will create dependency. Think of the 

law of the seed – funding in year 1, beneficiary must indicate how the funding will be 
used to grow the funding;

- The model of funding in govt is a dependency model and this was set up incorrectly. 
Review the entire model so that it allows for entrepreneurship and investment;

- Seed capital that will require the artist to prepare a business case and this will indicate 
clearly how the business will grow. Other agencies are loan models – but for the arts we 
can catergorise the various requirements. Look at what the growth plan demands;

- French model: certain portion of record/ticket sales received from funding agencies to 
beneficiaries must be reinvested back to the funding agencies. Contributing back to the 
funding agency from what they received;

- Need for a differentiated funding model (seed funding, loan funding, grant funding)
- Dutch model: 4 year policy planning which includes regular consultation with industry 

(e.g. Moshito Music)
 An information resource should be developed in the form of a publication, relating to funding 

agencies and their criteria
 Arts and sports should work closely e.g. ‘Road to London’ 
 There is a particular role that government needs to play that forces the private sector to 

advance the arts – enabling environment – government must ensure SA/African airplay 
 The book value chain should be funded – contributing to growing a reading nation
 Core funding is needed for arts education institutions as they will never be self-sustaining and 

they are essential with the work they do in skills development.
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 Submission of two financial statements is a requirement of Lottery for funding and this 
excludes new organizations in the sector

 The primary focus of NAC when it receives applications requires consideration and balance –
content suitability vs compliance with regulations

 A human approach is needed to funding – be friends first.
 Government has a duty to promote the arts and in disbursing the grants they are fulfilling their 

objectives re supporting and promoting arts and culture and the artists are wagons to achieve 
this

 Provincial representation must be ensured at board level and activities of the provinces must 
be reported on, particularly at  the NAC board

 BEE support is needed in the sector
 The role of NFVF needs clarification – is it a studio or a custodian of filmmakers?
 People who adjudicate proposals should have the requisite skills to perform this function
 Funding agencies must honour commitments made and pay timeously

Investing in Culture (IIC): 

 DAC should not be allocating funding in the sector when there are entities it has set up to 
distribute funding. The mandate of the ICC sits very well with the NAC 

 Keep it but manage it properly. SA is huge but there is very little performance spaces 
available to artists outside the urban area. Important to setup proper receiving houses with the 
required expertise.

 The venues in the rest of SA must be equipped and resourced so that the touring company has 
venues to perform in.

POLICY AND LEGISLATIVE REVIEW

The following comments and proposals were made on review of policy and legislation:

Policy
 Policy positions must be finalised in order to assess requirements for legislative reform

Funding policy
 Institutions work within legislative environment with legislative restrictions e.g. : 75%/25% 

of funding between overhead costs and disbursements but the cost of compliance is 
approximately 22% of the 25% budget

 All the DAC entities are required in terms of the PFMA to submit strategic plans to DAC (28 
Feb) prior to new financial year. DAC must engage with the entities to ensure alignment 
before commencement of financial year

 The NAC Act requires a link with PACCs – the question of the allocations is problematic as 
there is not a lot of money to disburse

 The NAC has historic ring-fenced funding and this must be reviewed
 The white paper and PACC having muscles to distribute funding from government, however, 

the PACCs have no funding to distribute
 ODA funding within the cultural sector funding declined after 2005 and this impacted a lot of 

organizations. The focus now for ODAs is more regional. 
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Legislation
 Finalise and implement the legislative review
 Legislation is needed that deals with:

- Royalties – entry point for an artists
- Minimum fee for musicians working on an album
- Advertising agencies – any advert played in SA must have local content
- Artists going abroad – no allocation covers flights as funding the export of cultural goods 

and services.
- Regulatory regime for broadcasters – 10% of total spend for local content and this 

includes repeats and they therefore do not invest in new works.  Broadcasters have 
limited the amount of content that they produce in-house.

Implementation of the New Growth Path
 Conference organizers should further engage the entities on the work already done so that the 

work already done is not lost
 View that focus should be on work creation and not job creation. 
 Move from ‘receiving house’ to ‘producing house’
 A festival strategy is needed – KKK produces more work in one week than Market Theatre in 

one year.
 Charters: The NHC and the Library and information sector have completed transformation 

charters – these should d be implemented.

CULTURAL OBSERVATORY

The following proposals were made on the development of a cultural observatory:

 Book development Council willing to assist DAC in developing cultural observatory and they 
have done the statistics and break down of the indictors for the book sector
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Conference Declaration
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MZANZI’S GOLDEN ECONOMY

CONSULTATIVE CONFERENCE – 14 TO 15 APRIL 2011

CONFERENCE DECLARATION

1. We, representatives of government, business, labour and civil society; managers and practitioners 
in the arts, culture and heritage sector, gathered in the Newtown Cultural Precinct on 14 and 15 
April 2011 submit that:  

 The arts, culture and heritage sector is of immeasurable value, both tangible and intangible.
 Government, together with society at large, has a responsibility to conserve, protect, transmit 

and present our culture and heritage
 Our culture and heritage are key to nation building and social cohesion , and these are the 

ingredients for creating a climate of social stability and economic growth

 The creative economy in South Africa has the potential to be a leading sector in generating 
economic growth, employment and trade as is the case in many advanced economies

2. We note that the arts, culture and heritage sector contributes to economic growth and employment 
in significant ways, for example:

 Our natural heritage, measured by the value of ecotourism, contributes R 21 billion per 
annum to the economy

 The music industry was worth around R1.7 billion in sales and ranked 17th in the world in 
2007

 The craft sector contributes R1,1 billion annually to GDP  and employs approximately 38 
062 people  

 The visual arts sector has a turnover of nearly R 2 billion and gross value added of R 1 
billion per annum. There are an estimated 17 700 people working in the sector.

 The total net turnover of the book publishing industry in 2007 was estimated to be worth R 
3.2 billion with 13 769 authors and 818 other entities received royalties. 

 The film industry generates over R5.5 billion in economic activity annually and employs an 
estimated 30 000 people

 The gross advertising revenue for the broadcasting industry was close to R8.5 billion in 
2006

3. We recognise that:

 The arts, culture and heritage sector is creative and innovative
 Many successful initiatives contribute immensely to human, social and economic 

development

4. We therefore resolve that we will work collectively to:

 Identify and develop talent and excellence through ensuring appropriate skills development 
throughout the education system

 Facilitate the expansion and growth of existing initiatives in the cultural and creative 
industries to create large scale and high impact programmes, maximizing the growth and 
employment potential of the sector

 Better co-ordinate supply and demand in the sector
 Enhance existing production and create new business opportunities to match demand
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 Monitor and evaluate the performance of the sector to guide policy development, strategic 
direction and allocation of resources to the sector

5. We further resolve that we will participate actively in multi-stakeholder project task teams, 
appointed by the Minister, building on existing initiatives, working through existing 
institutions, to complete detailed plans for implementation, with financial and human resource 
implications for a variety of strategic programmes:

5.1 Education and skills academy

The development of interventions throughout the education system to ensure measures to 
provide basic resources in schools; support and develop the skills of educators; ensure access 
for learners to all that the sector has to offer;  identify and develop talent;  influence choice of 
career path;  develop appreciation and therefore audiences.  We will also establish a National 
Skills Academy 

5.2 Establishment of a sourcing enterprise

A virtual enterprise will be established to give access to markets and support product 
development, to increase demand and consumption in the sector.  In addition an enterprise 
will be established to supply local goods and services for government conferences and events.

5.3 Cultural Precincts and  Events

Based on experience to date of establishing cultural precincts, nationally supported and local 
implemented cultural precincts will be established.  These precincts will be linked to places 
and sites throughout the country.  

A programme of cultural events / extravaganzas will be developed to animate the sector, 
encourage audience development and visitation to every corner of the country.

5.4 Information centres

Information centres will be established at cultural precincts and elsewhere to provide 
information about what the sector has to offer, including virtual experiences, to encourage 
audience development and encourage circulation to sites and places.

5.5 A touring venture

A venture will be established to ensure that exhibitions and performances are supported to 
tour domestically and internationally, including touring to remote areas of the country to 
provide access to marginalised audiences and to sustain jobs.

5.6 Heritage

Heritage Legacy Projects proposed in 1998 will be reviewed and reconsidered with a view to 
progressive implementation over time.  

Planning for the National Liberation Heritage Route will be taken forward and implemented 
with a focus on both the tangible and intangible elements of the struggles for liberation.

Other elements of our diverse heritage will be explored and developed
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5.7 Public Art Programme

A public art programme will be designed focusing on beautification and storytelling through 
art in communities and showcasing artistic talent.  The public art programmes will involve 
practitioners through community works programmes.

5.8 An Art Bank

An art bank will be established to curate and display art works in public buildings.  These 
works will be made available for sale and refreshed annually.  

5.9 Establishment of a Cultural Observatory

A Cultural Observatory will be established, in collaboration with existing initiatives, with the 
purpose of developing key indicators, working to collect cultural statistics and analysing
trends to allow global comparability and to inform future policy and resource allocation 
decisions.   This Observatory will serve as a library for all reports pertaining to the sector  

6. We further commit ourselves to working collectively in task teams to co-ordinate and optimise the 
funding opportunities, including a small grants progamme implemented through an agreed 
funding model by different institutions, to incentivise performance in all areas of the creative and 
cultural industries 

 Cultural and natural heritage
 Performance and celebration including music and dance
 Visual arts and crafts
 Books, publishing and archives
 Audiovisual and interactive media including film
 Design and creative services

7. Informed by our public good responsibility to protect and conserve our heritage, including 
archives and heraldry, for current and future generations, for both its tangible and intangible 
value, we will initiate a consultative process to discuss our policy and strategic approach to 
heritage  

8. Likewise, informed by our constitutional responsibility to promote and create conditions for the 
development and use of language, we will initiate a consultative process to discuss our policy and 
strategic approach to the development and use of indigenous languages

9. We will in addition, within the next 6 months, initiate a consultative process which will culminate 
in a summit of government, business and labour to develop a charter for the sector addressing 
ownership and transformation

10. Finally we commit ourselves to convening a follow up consultative conference, for the sector in 
its entirety, in 2012 as part of a process of continuous assessment of progress, review of policy 
and strategic direction.  


