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2.1 Voted Funds

Programmes Main Appropriation

R’000

Adjusted Appropriation

R’000

Actual Amount Spent

R’000

Over/Under Expenditure

R’000

1. Administration 129 459 144 059 162 850 546

2. Arts and Culture in Society 375 578 393 788 380 615 13 039

3. National Language Service 105 980 93 319 85 918 844

4. Cultural Development and 

    International Cooperation
224 065 214 083 158 571 41 066

5. Heritage Promotion 1 214 158 1 218 850 874 282 351 682

6. National Archives, Records,  

    Libraries and Heraldic Services
574 211 568 011 562 695 2

Total 2 623 451 2 632 110 2 224 931 407 179

Responsible Minister Minister of Arts and Culture

Administrating Department Department of Arts and Culture

Accounting Officer Director-General of Arts and Culture
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2.2 Aim of Vote

The aim of the Department of Arts and Culture is to develop and preserve South African 

culture to ensure social cohesion and nation building.

2.3 Key Measurable Objectives, 
Programmes and Achievements

2.3.1 KEY MEASURABLE OBJECTIVES

In an effort to attain the departmental Vision, the following measurable objectives were 

pursued and are aligned to the legislative mandate of the Department:

a)  Coordinate and support the national strategic programmes by developing and 

reviewing policy and legislation and developing systems for monitoring and 

evaluation.

b)  Increase and facilitate access to and broaden participation in arts and culture 

through policy formulation, legislation and equitable funding.

c)  Develop, promote and protect the 11 official languages through policy formulation, 

legislation and the implementation of the language policy in order to allow South 

Africans to realise their language rights.

d)  Increase the access and participation of grassroots arts practitioners in cultural 

industries’ economic activities through training, legislation and international 

opportunities.

e)  Ensure the transformation of the heritage landscape as a vehicle for nation-

building and social cohesion, through the implementation of heritage policies and 

legislation.

f)  Enable transparency and evidence-based good governance of archives, records, 

published information, and the heraldic and symbolic inheritance of the nation 

through institutional management, regulation and development.

2.3.2 PROGRAMMES

The Department’s activities are divided into six programmes and their respective 

descriptions are as follows:

Programme 1: Administration

Conduct the overall management of the Department, and provide centralised support 

services.

Programme 2: Arts and Culture in Society

Develop and promote arts and culture in South Africa, and mainstream its role in social 

development.

Programme 3: National Language Service

Develop and promote the official languages of South Africa and enhance the linguistic 

diversity of the country.

Programme 4: Cultural Development and International Cooperation

Improve economic and other development opportunities for South African arts, culture 

and heritage, nationally and globally, through mutually beneficial partnerships, thereby 

ensuring the sustainability of the sector.

Programme 5: Heritage Promotion

Develop and monitor the implementation of policy, legislation and strategic direction for 

identifying, conserving and promoting cultural heritage.

Programme 6: National Archives, Records, Libraries and Heraldic Services

Guide, sustain and develop the archival, heraldic and information resources of South Africa 

to empower citizens through full and open access to these resources.
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2.3.3 ACHIEVEMENTS

The Department of Arts and Culture achieved most of its planned objectives in the period 

under review. It should be noted, however, that this Department also was not free from the 

effects of the global recession. This was confirmed by the budget reprioritisation process 

that the Department had to undertake to enable execution of the strategy. During this 

period, the Department also noted the following reasons for the delay in the implementation 

of the strategic objectives:

l Insufficient resources

l Unrealistic time frames

l Lack of specific measurable indicators and targets

l Lack of review of data integrity

l Poor budgeting

In addressing the above, the Department has decentralised its budget to enable Branch 

Managers to allocate sufficient resources (human, finance) to the respective projects. 

Means to improve planning, proper costing and verification of data reported are currently 

being attended to. 

PROGRAMME 1: ADMINISTRATION (CORPORATE SERVICES) 

Office of the Accounting Officer (OAO)

The Office of the Accounting Officer (OAO) within an organisation must set up effective and 

efficient systems and procedures that will enable the entire organisational environment to 

work diligently in the execution of its strategies. This calls for the utilisation of internal 

strengths to exploit the external changing environment to minimise issues that hinder 

the implementation of its organisational strategy during the course of the financial year. 

The Office coordinated internal strategic meetings such as Top and Broad Management 

to promote the culture of working together in the implementation of strategies, reaching 

collective agreement on the decision-making process, enhancing communication between 

management and employees, and providing immediate constructive responses to 

challenges.

At the highest level, the OAO participated in the FOSAD Clusters such as the Social 

Protection and Community Development Cluster and the Human Development Cluster for 

the implementation of the Programme of Action. In addition, the OAO regularly convened 

Technical Inter-Governmental Committee (TIC) meetings with the provincial Heads of 

Department (HODs) of the nine provinces, focusing on the alignment and streamlining of 

the Department’s work as well as identifying areas of collaboration with provinces. 

Among other issues for discussion during the period under review were arts and culture 

programmes for the 2010 FIFA World Cup, which were successfully completed.

The OAO deals with all Parliament and Cabinet related issues, including parliamentary 

questions referred to DAC, Cabinet memoranda to and from DAC, and meetings with both 

the Portfolio and the Select Committees on Arts and Culture.

The cordial and positive relationship established with the committee secretariat and 

meetings with these committees were respected. Most parliamentary questions referred 

to DAC were responded to positively and in good time. Very few could not be tabled on 

time owing to the late submission of draft responses. Most of the questions (80%) were 

approved by the Minister and tabled at Cabinet meetings. This can be attributed to the 

positive cooperation between the OAO and the different branches, the Ministry and the 

Parliamentary Office in Cape Town.

Coordination, Monitoring and Evaluation

The Chief Directorate: Coordination, Monitoring and Evaluation successfully implemented 

the Framework for Managing Programme Performance Information and the Monitoring and 
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Evaluation Policy Framework. The Quarterly Reporting System (QRS) for monitoring and 

reporting on organisational performance information is the standing agenda in some of the 

departmental forums and executive meetings such as the Audit Committee and the M&E 

Steering Committee, and these reports were communicated to the executive authority for 

evidence-based decision-making.

In collaboration with internal and external stakeholders such as Arts, Culture and Tourism 

in KwaZulu-Natal Province (KZN), the Department convened a successful Social Cohesion 

Colloquium on 29 and 30 October 2009. The Colloquium was attended by a range of 

government officials from various departments at national and provincial levels as well 

as civil society, including academics and researchers, representatives from civil society 

as well as representatives from small businesses and NGOs. The recommendations of the 

Colloquium are being implemented. 

Human Resource Management

Personnel within any given organisation remain critical to the execution of its strategy. 

Throughout the reporting period, the Department prioritised approval of and workshops 

on human resources strategies and policies such as the Performance Development 

Management System (PDMS). Workshops were held with employees at regular intervals 

to ensure that they were familiar with the application of the system. The Organisational 

Development (OD) exercise was completed, and the new structure informed by the exercise 

was approved by the Minister of Public Service and Administration in February 2010. 

The Department awarded bursaries to 100% of employees who applied for assistance with 

the aim of strengthening internal skills and capabilities across the organisation. Such 

strategic initiatives have boosted the level of service delivery in arts, culture, and heritage-

related projects as more and more projects were completed as scheduled and within their 

scope.

Information Technology

The Department of Arts and Culture will always strive to remain abreast of technology 

in order to provide an effective and efficient service. In the period under review, the 

Department installed 80% of its Information Communication Technology (ICT) solution, to 

enhance the efficient processing of both the receiving and the disseminating of information. 

Furthermore, the Department continued to provide support and assistance to its public 

institutions on technological advancements such as that to the South African Heritage 

Resources Agency (SAHRA) with the development of the South African Heritage Human 

Resources Information System (SAHRIS). These initiatives are intended to acknowledge 

the role played by technology in the Department and in public institutions towards the 

achievement of their strategic goals.

Financial Management

The Medium-Term Strategic Framework for 2009/10 -2012/2013, which is aligned with 

the Estimates of National Expenditure (ENE), would not have been successfully executed 

without transparent and proper management of financial management systems, with 

policies and procedures in place. The Department, through the Departmental Bargaining 

Council (DBC) reviewed financial management policies such as the Debt Management 

Policy, the Management of Losses and Claims Policy, etc. These policies and procedures 

were approved by the Accounting Officer and are controls and mechanisms that guide the 

Department on a daily basis. The Department is working towards decentralisation of its 

budget.

Supply Chain Management

The Directorate Supply Chain Management promotes Black Economic Empowerment (BEE) 

by implementing transparent and cost-effective procurement systems. The SCM policies 

and procurement manual were reviewed to ensure the implementation of supply chain 

management processes and procedures. In order to ensure proper administration and 

management of departmental physical assets, verification was conducted in Kingsley 
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Centre and at the National Archives of South Africa and completed by 31 March 2010. 

The establishment of the Asset Disposal Committee is in progress to attend to issues of 

redundant and unserviceable assets and will be effective from April 2010.

Communication

To promote a positive image and the role played by the Department of Arts and Culture 

in the creative industries towards making a significant contribution to job creation and 

economic development, the Department held consultations with the Film Sector on 

2 October 2009. In addition, a meeting was held with the Music Industry as part of the 

Creative Industry conversations with President Jacob Zuma on 17 November 2009.

Izimbizo were conducted between October and December 2009, as follows:

l Free State, 9 November 2009

l North West, 20 November 2009

l Mpumalanga, 13 November 2009

l Eastern Cape, 7 December 2009

Corporate Governance

The DAC public entities are striving to comply with the Public Finance Management Act 

(PFMA) and good corporate governance and improvement was shown by their receiving 

more unqualified audit reports in the 2009/2010 financial year. Eighty-four percent (84%) 

of these public entities received unqualified audit reports.

Legal Services

The Directorate fast-tracked Bills concerned with consultation and approval processes; for 

example the Cultural Laws Third Amendment Bill was redrafted following the 1st round of 

consultations with stakeholders, and the Community Libraries Bill and the South African 

Language Practitioners’ Council Bill were finalised for submission to Cabinet. Various 

litigation matters are at different stages and are being monitored.

Internal Audit

The Department has a fully functional Audit Committee, which assists in the development 

and implementation of internal controls and systems. The internal audit exercise was 

conducted throughout the year, as informed by Audit Plan, which was approved by the 

Audit Committee on 25 May 2009.

Office and Security Services

The Department received a Certificate of Compliance with Electrical Installation. First-aid 

boxes were strategically placed on all floors.

Facilities Management

The Department ensures compliance with the Government Immovable Asset Management 

Act (GIAMA) through the CSIR, physical assessment, data consolidation and analysis of all 

DAC buildings. Out of 154 immovable assets, 76 were assessed.

PROGRAMME 2: ARTS AND CULTURE IN SOCIETY

The completion of the National Policy Framework for Community Arts Centres is one of 

the milestones towards realisation of cultural development and contribution to economic 

development as well as minimising socio-economic related issues hindering social cohesion 

and inclusiveness in society. The Ministry of Arts and Culture hosted the 2009 National 

Women’s Day Celebrations jointly with the Ministry of Women, Children and Persons Living 

with Disabilities and the KwaZulu-Natal Provincial Government. The celebrations marked the 

53rd Anniversary of the historic 1956 Women’s Anti-Pass March, and was an opportunity to 

pay tribute to the ordinary women who contributed to our liberation and to the building of 

a united, non-racial, non-sexist and democratic South Africa. The National Youth Strategy 

on Arts and Culture was developed in alliance with the National Youth Development Agency 

(NYDA). Monitoring of the playhouses is continuing in order to promote effective corporate 

governance. Owing to the reprioritisation of funds, most of the programming could not 

take place within the Community Art Centres.
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As part of the promotion of social cohesion and nation building programme, successful 

Social Dialogues were held. In raising the awareness of the 2010 FIFA World Cup among 

young citizens, My 2010 Schools Adventure, was successfully run in schools throughout 

South Africa.

PROGRAMME 3: NATIONAL LANGUAGE SERVICE

The National Treasury is finalising the approval process for the establishment of the South 

African Language Practitioners’ Council (SALPC). The draft SALPC Bill was submitted to Cabinet 

and Parliament. The Bill aims to raise the status of the language profession and safeguard 

the quality of products. It will also protect members of the public who make use of language 

services. The NLS launched a language awareness campaign in February 2010, setting the tone 

for provinces to create awareness of the benefits of living in a multilingual society.

PROGRAMME 4: CULTURAL DEVELOPMENT AND INTERNATIONAL COOPERATION

The Minister, Deputy Minister and Director–General undertook a number of high-level visits  

to strategic partner countries on the Continent and beyond, to strengthen bilateral cultural 

relations, including  Algeria, Cuba, France, Italy and China. In Cuba, the Minister donated a 

collection of craft and a rock art replica to the Africa House Museum. New cultural agreements 

were signed with Jamaica, Qatar, Ghana and the Republic of Congo. A seminar on rock art 

cooperation between South Africa, Mexico, Botswana and Mozambique was co-hosted and 

co-funded with Wits University.   

In terms of implementing existing cultural agreements, craft exhibitions were hosted in a 

number of countries including Argentina, and the Department hosted a seminar with experts 

in film and music from France. A three-year programme of cooperation was agreed with the 

DRC.

The Minister signed a Memorandum of Understanding with UNESCO to include the African 

World Heritage Fund, based in South Africa, as a Category 2 Centre of that UN body. SA also 

made a voluntary contribution to the UNESCO Cultural Diversity Fund.

South Africa participated in the 2nd Pan African Cultural Festival, which was held in Algeria 

for the first time in 40 years, and which was also attended by the Minister, who took the 

opportunity to hold bilateral discussions with her counterpart on priority cultural issues 

on the Continent. In support of SADC Cultural programmes, an SADC Women in Theatre 

initiatives hosted in South Africa was co-funded.        

The Department contributed R1 million to the South African humanitarian assistance donation 

to Cuba to alleviate the suffering and devastation of Hurricane Katrina. The Department 

initiated broad consultations to host a Cultural Diplomacy Conference.

PROGRAMME 5: HERITAGE PROMOTION

Deepening social cohesion and contributing to a South African national identity remain 

some of the government’s key objectives. To this end, the DAC continues to identify, 

document, preserve and promote South African heritage in its diversity. Redress and 

transformation are the guiding principles. The DAC finalized a national policy on intangible 

cultural heritage. This policy is at the centre of transforming and affirming the previously 

neglected South African heritage. It will ensure that instruments and means are found to 

document and promote the intangible cultural heritage.    

Heritage month remains an anchor of heritage promotion. DAC and the Limpopo provincial 

government successfully hosted National Heritage day on 24 September 2009 in the greater 

Sekhukhune municipality. The main theme for the month was “Celebrating and Promoting 

South African Crafts”. The department continues to transform the colonial and apartheid 

heritage through a host of legacy projects. Progress was made in the development of 

the architectural design of Sarah Bartmann Centre of Remembrance. Construction of the 

centre will commence in the next financial period. These commemorate and celebrate the 

contributions and sacrifices made by Khoi and San in the evolution and development of 

South African society.      
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Freedom Park is gradually beginning to claim its space as one of the country’s important 

heritage sites. In the area of corporate governance, the Minister inaugurated the Freedom 

Park Council. Our heritage institutions are critical drivers of both heritage preservation and 

promotion. The contributions made by our museums to research and the South African 

Heritage Resource Agency’s efforts in heritage protection and preservation demonstrate 

the sector’s capacity to contribute to the nation-building project.

PROGRAMME 6: NATIONAL ARCHIVES, RECORDS, LIBRARIES AND HERALDIC SERVICES

The Department supported the 6th Annual Oral History Conference, in collaboration with the 

Oral History Association of South Africa.  The conference was held in Cape Town in October 

2009. About 35 local and international speakers presented papers at the Conference, 

which was a platform for solid participation from academics and community historians 

as well as ordinary members of the public, and men and women who wished to tell their 

own stories. Efforts to promote awareness of the National Symbols in the reporting period 

included various partnerships and collaborations with NGOs and government departments, 

including the distribution of National Flags to schools and the ‘Flag in Every Taxi’ project. 

The Bill of Rights states that everyone has the right to access to information. In keeping 

with this DAC, in collaboration with the provinces, has built and upgraded 50 community 

libraries, upgraded 43 libraries in the Eastern Cape, 30 in the Free State, one in Gauteng, 

four in Limpopo, six in Mpumalanga and one in North West. Seven new libraries were built; 

two in Gauteng, four in Mpumalanga and one in the Northern Cape.

The inauguration of the new library building for the Ahmed Baba Institute in Timbuktu, 

Mali, as a cultural project of the New Partnership for Africa’s Development (NEPAD), was a 

great success. 

2.4 Overview of the service delivery 
environment for 2009/2010

The vision of the Department of Arts and Culture is “to develop and preserve South 

African culture to ensure social cohesion and nation building”. It is clear from this 

statement that DAC’s primary role is promoting national identity, unity and a cohesive 

society.

It is indisputable that language is an important vehicle for promoting social cohesion. The 

DAC launched the multilingualism campaign at Freedom Park in February 2010 and will 

facilitate the rollout of campaigns in the provinces. The Department is in strategic alliances 

with institutions of higher learning to promote the language professions and 102 post-

graduate students have been awarded bursaries to enrol in language studies. The National 

Language Policy Framework and Implementation Plan were made available on the DAC 

website to assist provinces in developing their own policies and action plans.

The promotion of the creative industry locally and internationally is a cornerstone of a 

country’s economy as measured in the Gross Domestic Product (GDP). This year the Minister 

led a delegation of key music industry players and various musicians to MIDEM 2010 in 

France, where South Africa was chosen as Country of Honour. MIDEM is an annual music 

market where role-players in the music business from around the world showcase their 

products. The event is further designed to provide opportunities for business networking 

and information exchange. The DAC supported South Africa’s participation at MIDEM as 

part of the strategy of Taking South African Music to the World, which was initiated in 

2005 with the aim of marketing and promoting South African music abroad as an export 

incentive, and to enhance the competitiveness of the sector at the global level. The event 

honoured legendary South African singer and civil rights activist, the late Mama Miriam 

Makeba, for her contribution to the business of music and for having been one of the most 

exported South African music products. 

Furthermore, in the 2008-2009 period the DAC purchased Downtown Studio, in order to 

develop it into a Music Hub, which will be a music heritage centre as well as a state-of-the-
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art local content music production hub that will produce high-quality content for the market 

place. The Hub will be central in supporting independent music creators and producers in 

terms of business investment. The plan is also to include consideration of empowerment 

policy, thus inviting strategic Black Economic Investors. Special attention will be given to 

addressing issues of the second economy in the music business. The business model will 

be driven by Public Private Partnership (PPP) with music industry investment held by the 

State Public Entities (SPE) through which broad-based, inclusive music sector organisations 

will be key beneficiaries. Other stakeholders in the Music Hub will include BEE investors and 

Strategic Equity Investment from the Private Sector. 

Heritage institutions are the delivery agents of the department’s strategic objectives. 

Museums in particular, will be central to the department’s achievement of outcome one, 

which is the improved quality of basic education. Most of the department’s museums have 

outreach programmes that directly contribute to life-long learning. For example, the Natal 

Museum participated in the promotion of the back to school project for street children as 

part of project CAR (Children at Risk).   

The Nelson Mandela Museum used Nelson Mandela day to get books donated to 

surrounding villages. DAC, through the Public Works department, is currently restoring the 

Transvaal Museum to the amount of R42 million. This investment will have multiple effects 

on the general well-being of the museum and contribute to job creation. Security has also 

been improved at seven IZIKO museums of Cape Town. This includes the installation of 

appropriate access routes for the physically challenged. Generally, museums host hundreds 

of pupils on learning and research missions.   

In terms of the South African Geographical Names Council Act, 75 names were approved 

in the financial year. The DAC also concluded the social cohesion hearings that Cabinet 

requested. The national hearings on name changes were aimed at addressing acrimony 

and resentment engendered by the implementation of the Act.

Explanation of the virement between main appropriation allocations

The virement implemented in the financial year was done in terms of section 43 of the 

PFMA. The virements were introduced to utilise savings appropriated under some main 

divisions towards the defrayment of excess expenditure under other main divisions. The 

main reason for this was to fund the escalation in the cost of international projects.

2.5 Overview of the organisational 
environment for 2009/2010

The Department contracted a service provider to conduct an organisational development 

exercise of the Department. The report on the requested Organisational Development 

(OD) intervention was received in April 2009 and discussions between the Minister, Top 

Management and the Service Provider regarding the proposed organisational dispensation 

were concluded on 24 August 2009. In terms of the requirements contained in the Public 

Service Regulations, 2001, the Department submitted the proposed organisational structure 

and post establishment that resulted from the above-mentioned OD intervention to the 

MPSA in January 2010. The proposed organisational structure as well as the proposed post 

establishment was approved by the MPSA on 24 February 2010.

The proposed organisational structure is based on and aligned to the vision and mission, 

the strategic objectives and the value chain of the Department. The envisaged impact of 

the OD intervention focused on the development of an effective and efficient organisational 

structure and a competent personnel establishment in order to reach the strategic objectives 

and the execution of the mandate of the Department.

The scope and size of each of the recommended functional components is based on the 

actual quantum and unique nature and requirement of each of the primary functions. 

This resulted from in-depth analysis of the activities and responsibilities linked to the 

function(s) concerned. The Department is satisfied that the proposed structure reflects an 

equal distribution of the workload and responsibilities and also reflects an effective span of 

control to establish effective supervision, coordination and management for the execution 

of functions. 
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The financial as well as staffing and accommodation implications linked to the proposed 

organisational structure have been considered carefully. The Department has already 

conducted a skills audit simultaneously with the OD intervention with the view to assisting 

with person to post matching as well as the training and development of employees.  

In view of a relatively high vacancy rate, the Department will not be confronted with 

problems linked to excess staff. The target to reduce the high vacancy rate by 50% was 

not reached owing to caution on the side of the Department to fill vacancies that may be 

affected by the outcome of the OD report.

The tight personnel budget added to the increase of the already high vacancy rate (26.08% as 

at 31 March 2010). Employees left the Department without being replaced. It was therefore 

almost impossible for the Department to reach its strategic objectives as envisaged in 

the MTSF. The current vacancies exist at all levels and resulted in a number of employees 

acting in higher positions, while they were also expected to perform their own jobs. The 

remaining employees experienced a ripple effect in terms of the added responsibilities as 

a result of the increasing vacancy rate.

Cases of corruption, significant system failures

The Department has not experienced any significant system failures during the period 

under review. However, a number of employees were investigated for mismanagement or 

fraud during this period. The outcome of some of these cases is included in Part V, Tables 

10.2 and 10.3 of this report.

2.6 Strategic overview and key policy 
developments for 2009/2010

To enhance service delivery to the Arts and Culture sector and the optimal contribution 

of the arts and culture sector to the economy, the Cultural Laws Third Amendment Bill 

2010 was revised following the Minister’s pronouncement for final consultations. On 

7 May 2008, Cabinet approved the submission of the Bill to Parliament and it was submitted 

in April 2010. This Bill will enable the DAC and its statutory institutions to achieve their 

strategic plans. It will also permit DAC and its institutions to optimise efficiency, use scarce 

resources efficiently and achieve the overall alignment of their priorities with the national 

priorities and the Programme of Action, as well as enabling the DAC to improve compliance 

with its constitutional and legislative mandate.

The objective of the Community Libraries Bill is to promote access to community libraries, 

to provide national policy, principles, guidelines and minimum norms and standards, 

to promote measures to rectify imbalances in provision of services. The South African 

Language Practitioners’ Council Bill will establish the Council as a juristic person with the 

core functions of regulating the training of language practitioners, providing for control 

over the accreditation and registration of language practitioners, and providing for matters 

incidental thereto. It is envisaged that the Bill will regulate the language professions and 

enhance the policy of multilingualism.  

In addition to promoting multilingualism and protecting all the official languages, and thereby 

enhancing nation-building and social cohesion, the DAC is working on the South African 

Languages Bill, which is expected to be sent to both Cabinet and Parliament in the 2010/2011 

financial period. The strategic focus of the Bill will be to enable national government to regulate 

and monitor their use of the official languages to ensure compliance with section 6(2) and (3) 

of the Constitution and to advance the constitutional imperative of multilingualism.

2.7 Departmental revenue, expenditure 
and transfers

Collection of departmental revenue 

Departmental receipts include mainly miscellaneous items such as debt repayments and 

private telephone calls. Some revenue is generated through service fees charged by the 

National Archives for copying documents and registering coats of arms. Sales of goods and 

services are projected to increase somewhat faster than inflation, while debt repayments 

are expected to decline over the medium term. All receipts are deposited into the National 

Revenue Fund.
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Table 1: Departmental revenue 

2006/07

Actual

R’000

2007/08

Actual

R’000

2008/09

Actual

R’000

2009/10

Actual

R’000

Sales of goods and services other than capital 

assets

172 374 238 249

Fines penalties and forfeits – – 1 –

Interest dividends and rent on land – – 25 12

Financial transactions (recovery of loans and 

advances)

3 000 – 3 290 836

Departmental revenue 3 172 374 3 554 1 097

Departmental expenditure

Table 2: Departmental expenditure by programme

Programme Voted for 2009/10

R’000

Rollovers and 

adjustment

R’000 

Virement 

R’000

Total voted

R’000

Actual expenditure

R’000

Variance

R’000

1. Administration 129 459 14 600 19 337 144 059 162 850 546

2. Arts and Culture in Society 375 578 18 210 (134) 393 788 380 615 13 039

3. National Language Service 105 980 (12 661) (6 557) 93 319 85 918 844

4. Cultural Development and International 

Cooperation

224 065 (9 982) (14 446) 214 083 158 571 41 066

5. Heritage Promotion 1 214 158 4 692 7 114 1 218 850 874 282 351 682

6. National Archives, Records, Libraries and      

    Heraldic Services

574 211 (6 200) (5 314) 568 011 562 695 2

Total 2 623 451 8 659 – 2 632 110 2 224 931 407 179
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Transfers to public entities

a) Declared cultural institutions

The Minister of Arts and Culture declared fifteen institutions to be cultural institutions, 

in terms of the Cultural Institutions Act, 1998. The institutions must formulate policy on 

receiving and preserving all property in their care, of whatever kind, including specimens, 

collections or other movable property. They must also manage movable property that 

belongs to the government.

Name of institution Amount 

transferred

R’000 

Estimated 

expenditure 

R’000

Ditsong Museum 49 015 49 015

Iziko Museums of Cape Town 48 392 48 392

Natal Museum 12 905 12 905

National Museum 23 401 23 401

Die Afrikaanse Taalmuseum 3 506 3 506

The National English Literary Museum 6 395 6 395

Voortrekker Museum 8 834 8 834

War Museum of the Boer Republics 6 052 6 052

Robben Island Museum 49 925 49 925

William Humphreys Art Gallery 4 422 4 422

Engelenburg House Collection 216 216

Nelson Mandela Museum 14 758 14 758

Freedom Park 50 984 50 984

Luthuli Museum 5 900 5 900

b) South African Heritage Resources Agency (SAHRA)

SAHRA was established by the National Heritage Resources Act, 1999, as the national 

administrative management body for the protection of South Africa’s cultural heritage. 

SAHRA coordinates the identification, conservation, assessment and management of 

the National Estate. It aims to encourage partnerships with other bodies to promote an 

integrated heritage resources management system.

Name of institution Amount 

transferred 

R’000

Estimated 

expenditure

R’000 

South African Heritage Resources Agency 33 845 33 845

c) Performing arts institutions

The arts institutions assist in establishing principles of access, excellence, diversity and 

redress. The institutions receive annual transfers from DAC, but also generate their own 

revenue through ticket sales, donor assistance, sponsorships and rental income.

Name of institution Amount 

transferred 

R’000

Estimated 

expenditure 

R’000

Artscape  37 704  37 704 

State Theatre  33 300  33 300 

Playhouse Company  32 268  32 268 

Performing Arts Centre  27 884  27 884 

Market Theatre  20 634  20 634 

Windybrow Theatre 7 940 7 940

Business Arts South Africa 5 453 5 453
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d)  National Film and Video Foundation (NFVF)

The NFVF was established in terms of the National Film and Video Foundation Act, 1997, 

to develop and promote the film and video industry in South Africa. It provides for and 

encourages the creation of opportunities for people from disadvantaged communities to 

participate in the industry. The Foundation also promotes local film and video products; 

supports the development of and access to the industry, and addresses historical 

imbalances in infrastructure, skills and resources in the industry.

Name of institution Amount 

transferred

R’000 

Estimated 

expenditure

R’000 

National Film and Video Foundation 39 136 39 136

e)  National Arts Council (NAC)

In terms of the National Arts Council Act, 1997, the NAC facilitates opportunities for people 

to practice and appreciate the arts. The Council also promotes the general application 

of the arts in communities, fosters the expression of national identity through the arts, 

and gives historically disadvantaged people greater access to the arts. Other functions 

include addressing historical imbalances in the provision of infrastructure and promoting 

opportunities for artists nationally and internationally.

Name of institution Amount 

transferred

R’000 

Estimated 

expenditure 

R’000

National Arts Council 78 522 78 522

(f)  National Heritage Council (NHC)

The NHC is constituted in terms of the National Heritage Council Act, 1999. Its core 

mandate is the protection, preservation and promotion of the South African heritage, in 

particular the living heritage. In the course of the legislative review, the mandate of the 

NHC is recommended to include a greater focus on the identification, documentation and 

promotion of the living heritage, as well as research and knowledge generation in the 

sector.

Name of Institution Amount 

transferred 

R’000

Estimated 

expenditure 

R’000

National Heritage Council 48 435 48 435

g) Libraries

The National Library of South Africa was established in November 1999 and aims to 

revitalise and transform the institution in alignment with the goals of the new democracy. 

The DAC also oversees smaller libraries serving sectors of society that have special needs 

in terms of accessing public information, including the South African Library for the Blind 

and BLINDSA.

Name of institution Amount 

transferred

R’000 

Estimated 

expenditure

R’000 

National Library 42 254 42 254

South African Library for the Blind 11 345 11 345

BLINDSA 4 849 4 849

Transfers to Constitutional Institutions

a) Pan South African Language Board (PanSALB)

The PanSALB is a constitutional institution that actively promotes awareness of 

multilingualism as a national resource and supports previously marginalised languages. It 

is mandated to investigate complaints about language rights violations from any individual, 

organisation or institution. It received an annual transfer of R50 156 million.
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Name of institution Amount 

transferred

R’000 

Estimated 

expenditure

R’000 

Pan South African Language Board 50 156 50 156

Conditional Grants and Earmarked Funds 

Conditional grants were transferred to provinces to transform urban and rural community 

library infrastructure, facilities and services (primarily targeting previously disadvantaged 

communities) through a recapitalised programme at national, provincial and local 

government level.

PROVINCE TRANSFERRED

2009/10

R’000

Eastern Cape  55 515 

Free State  40 315 

Gauteng  46 043 

KwaZulu-Natal  34 147

Limpopo  55 956 

Mpumalanga  55 956

Northern Cape  58 820 

North West  52 872 

Western Cape  40 976 

Total 440 600

Capital Investment Maintenance 

Major projects
Phase 1 of Freedom Park (construction of the garden of remembrance) was completed at the 
end of 2003/04. The intermediate phase was completed in 2006/07. The first part of Phase 
2, which will make Freedom Park operational, is projected to be completed in 2009/10. 
Construction of the final elements of the Park will be completed over the medium term.

The sod-turning ceremony for the new National Library building in Pretoria (built at an 
estimated cost of R374 million) took place in December 2004. Construction was completed 
in 2008/09 and the library has been operating at full capacity since the beginning of 2009. 

Other projects
Capital funds were awarded based on entities’ business plans for upgrading, repairs and 
essential maintenance work for the institutions’ infrastructure. 

Capital project 2007/08

R’000

2008/09

R’000

2009/1

R’000

Infrastructure projects upgrading repairs 

and essential maintenance work

281 248 488 550 249 686
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2.8 Programme performance: Information reported

PROGRAMME 1: ADMINISTRATION (CORPORATE SERVICES) 

Purpose

Corporate Services provides overall management and centralised support services to departmental core programmes in order to create an enabling environment for the achievement of 

departmental objectives.

Measurable objectives

Coordinate and support the national strategic programmes by developing and reviewing policy and legislation, and developing systems for monitoring and evaluation.

In pursuit of the strategic objectives, the programme has the following subprogrammes:

l	 Coordination, Monitoring and Evaluation

l	 Human Resource Management

l	 Information Communication Technology

l	 Financial Management

l	 Supply Chain Management 

l	 Communication 

l	 Corporate Governance

l	 Legal Service

l	 Internal Audit

l	 Office and Security Services

l	 Facilities Management

SERVICE DELIVERY ACHIEVEMENTS
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

COORDINATION, 

MONITORING AND 

EVALUATION

SC 1 National Dialogue 

on various aspects 

of Social Cohesion 

conducted and 

intensified.

Percentage (%) of National 

dialogues programmes on 

Social Cohesion conducted and 

intensified.

50% of the National dialogues 

programme on Social Cohesion 

conducted and intensified.

DAC convened a Social Cohesion Colloquium 

in Durban on 29 and 30 October 2009. A post 

Colloquium consultation was done with the private 

sector and the NGOs. Interdepartmental consultation 

was done to include all departments in order to 

mainstream social cohesion activities.

Social mobilisation 

campaigns 

strengthened and 

implemented.

Percentage (%) of Social 

Mobilisation Campaigns 

implemented.

50 % of social mobilisation campaigns 

implemented.

A survey promotion of identity and social cohesion 

was undertaken in KZN, the findings were presented 

at the Social Cohesion Colloquium. Consultations 

continue with relevant role players for collaboration 

and partnership.

PRR 1 Arts, Culture and 

Heritage Policy Review 

Report developed.

Approved Arts, Culture and 

Heritage Policy Review Report.

Arts, Culture and Heritage Policy 

Review Report published by June 

2009. 

The Arts, Culture and Heritage Policy Review Report 

completed. 

Coord 1 Departmental Strategic 

Plan developed.

Approved Departmental 

Strategic Plan.

Submission of the Strategic Plan ten 

days before the budget vote.

The Strategic Plan was successfully tabled in 

Parliament as required by the National Treasury 

Regulations. 

Departmental Quarterly 

Reports developed.

Number of approved 

Departmental Quarterly Reports.

Four approved departmental quarterly 

reports

Four departmental Quarterly Reports developed and 

approved by the Executive Authority as required by 

National Treasury Regulations. 

Departmental Annual 

report developed.

Approved Departmental Annual 

Report.

Departmental Annual Report 

submitted for tabling by September 

2009.

The 2008/09 Annual Report was successfully tabled 

in Parliament as required by the National Treasury 

Regulations. 

Coord 2 Inputs of SoNA 

submitted.

Approved SoNA Report. Submission of approved inputs for the 

State of the Nation Address (SoNA) to 

the Presidency by November 2009.

The inputs for SoNA were drafted and submitted to the 

Presidency in December 2009. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

COORDINATION, 

MONITORING AND 

EVALUATION

M&E 1

 

Monitoring and 

Evaluation Plan 

implemented.

Approved Monitoring and 

Evaluation Plan.

50% of the Monitoring and Evaluation 

plan implemented.

The policies and frameworks governing the monitoring 

and evaluation of DAC strategy were implemented. 

The Steering Committee meetings were held as 

scheduled. 

DAC Managers trained 

in Monitoring and 

Evaluation.

Number of managers trained in 

Basic Monitoring and Evaluation.

80% of DAC managers trained in Basic 

Monitoring and Evaluation.

7% of managers attended the training (one 3 day 

course) on basic concept of M&E. Training was put on 

hold owing to reprioritisation of funds.

HUMAN 

RESOURCE 

MANAGEMENT

HRM 1 Human Resource Plan 

and organisational 

structure developed.

Human Resource Plan 

and structure developed 

in accordance with the 

Department of Public Service 

and Administration (DPSA) 

guidelines.

DAC structure and Human Resource 

Plan approved.

The DAC organisational structure was approved by 

the Minister of Public Service and Administration 

in February 2010.The Human Resource Plan is 85% 

completed.

HRM 2 Vacant positions filled. Number of vacant positions 

filled.

Vacancy rate reduced by 50%. Owing to the OD intervention the Department was 

cautious in filling vacancies that may be affected by 

the outcome of the OD report, therefore the vacancy 

rate was not reduced during the reporting period.

HRM 3 DAC employees 

trained.

DAC employees trained 

according to their personal 

development plan and skills 

audit report.

75% of employees trained in 

accordance with identified skills gap.

40% of employees were trained according to their 

performance development plans and skills gaps. 

HRM 4 Performance 

Management and 

Development System 

(PDMS) Policy 

developed.

Approved PDMS Policy.

% of improvement in the quality 

of performance agreements 

100% submission of all performance 

agreements.

75% improvement in the quality of 

performance agreements.

84% of performance agreements submitted during the 

reporting period.

75% improvement in the quality of the performance 

agreements.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

HUMAN 

RESOURCE 

MANAGEMENT

HRM 5 Approved Performance 

Agreements of DAC 

employees.

Percentage (%) of approved 

performance agreements 

submitted to Human Resource 

Management.

100% of Performance Agreements 

submitted to HRM by May 2009.

84% of performance agreements submitted to HRM by 

May 2009. 

HRM 6 Performance Reviews 

for DAC employees 

conducted.

Number of Performance Reviews 

conducted and submitted to 

Human resources.

Four Quarterly Performance Reviews 

for DAC employees submitted to HR.

44% of employees submitted their performance 

reviews to HR. 

HRM 7 Employment Equity 

(EE) report and 

plan developed and 

submitted.

Approved Employment Equity 

(EE) and implemented EE Plan.

DAC EE Report submitted to the 

Department of Labour in October 

2009.

DAC EE Report submitted to the Department of Labour 

in December 2009.

50% achievement of set EE targets. There was an increase of 2% in women in senior 

management positions compared to the previous 

period. In terms of people with disabilities, the 

Department is still on 1,8%. 

HRM 8 Work Place Skills Plan 

developed.

Approved Work Place Skills Plan. DAC Work Place Skills Plan submitted 

to the Public Sector Education And 

Training  Authority (PSETA) by June 

2009.

The Work Place Skills Plan was approved on 22 

February 2010 by the Accounting Officer and 

submitted to the PSETA.

HRM 9 Approved and 

implemented HR 

policies. 

Number of approved policies 

and procedures.

50% of identified HR policies 

developed and or reviewed.

73,06% of identified HR policies were developed and/

or reviewed. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

HUMAN 

RESOURCE 

MANAGEMENT

HRM 10 Resolved grievances 

and finalised 

disciplinary cases.

Percentage (%) of disciplinary 

cases handled in compliance 

with the disciplinary codes.

100% of grievance reporting in 

accordance with the time frames 

specified by the Public Service 

Commission.

88,23% of grievances were resolved.

41% of disciplinary cases were resolved.

Effective functioning 

of Departmental 

Bargaining Council.

Number of Departmental 

Bargaining Council (DBC) 

meetings.

100% of Departmental Bargaining 

Council (DBC) meetings held in 

accordance with the governance rules 

issued by the General Public Service 

Sectoral Bargaining Council. (GPSSBC).

100% was achieved, a regular/normal DBC meeting 

was held on 26 February 2010 and a special DBC on 9 

March 2010.

HRM 11 Employee Assistance 

Programme 

implemented.

Increased access to Employee 

Assistance Programme (EAP) 

implemented.

100% of EAP programmes 

implemented.

90% of the EAP programmes were implemented in the 

reporting period. Challenges were experienced with 

Internal Disability and Gender Mainstreaming. 

Occupational 

Health and Safety 

programmes 

implemented.

Percentage (%) of DAC 

compliance with Occupational 

Health and Safety Act 85 of 

1993.

50% of Occupational Health and Safety 

programmes implemented.

Occupational Health and Safety programmes 

implemented such as evacuation from the building as 

well as installation of first-aid boxes on all floors. 

HRM 12 Learnership and 

Internship programmes 

implemented.

Number of learnerships 

implemented.

Number of Internships placed by 

the Department

Implement 20 learnerships in IT, HR, 

Project Management.

100 interns placed within the DAC and 

its associated institutions.

18 DAC associated institutions accepted the 

invitation to host interns for 2009/2010 and visits 

were conducted. Owing to financial constraints, the 

learnerships and internships were not implemented. 

INFORMATION 

COMMUNICATION 

TECHNOLOGY

IT 1 Information 

Communication 

Technology (ICT) 

security solutions 

Percentage (%) of DAC ICT 

security fully secured.

80% security systems put in place. 80% of DAC ICT security system was fully installed as 

planned. Refurbishment and upgrading of the National 

Archives Server Room to ensure information security 

and to comply with NIA standards was also completed.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INFORMATION 

COMMUNICATION 

TECHNOLOGY

 

IT 2 Wireless Network 

Installed.

Percentage (%) of wireless 

network installed on all the DAC 

floors.

50% wireless network installed 30% of wireless network installed in the building (first, 

second and third floors).

IT 3 Migration to Free Open 

Source Software (FOSS).

Percentage (%) of migration of 

the DAC ICT environment to 

Free Open Source Software.

30% desktop and server migration 

completed

20% desktop and server migration was completed.

IT 4 Comprehensive 

Portfolio Management 

system implemented.

Percentage (%) of installation of 

the approved Comprehensive 

Portfolio Management system.

50% installation of comprehensive 

portfolio mechanism.

No installation as the project cancelled. 

IT 5 Electronic Content 

Management (ECM) 

system implemented.

Approved comprehensive 

Electronic Content Management 

(ECM).

Pilot implementation of the ECM 

solution.

The first phase of the project was completed for User 

Requirements Specification (URS) for the ECM solution.

IT 6 Geographic User 

Information 

(GIS) System installed.

Percentage (% ) of deployment 

of functional Geographic User 

Information (GIS).

50% of GIS deployment. The project is 95 % complete, viz. the pilot 

implementation in the Investing in Culture programme. 

However, use of the system was put on hold.

IT 7 IT policies and 

procedures developed.

Approved IT policies and 

procedures. 

Comprehensive manual developed. Development of new policies and reviewing and 

approval of some IT policies and procedures occurred. 

For example, Change Control Policy approved, Draft 

Internet and Email Policy reviewed, Draft User ID and 

Password Policy developed.

IT 8 Business continuity 

plan and disaster 

recovery plan 

developed.

Approved business continuity 

plan and disaster plan.

50% of business continuity plan and 

disaster plan implemented

45% of business continuity plan and disaster plan 

implemented.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INFORMATION 

COMMUNICATION 

TECHNOLOGY

IT 9 Integrated Information 

systems and 

infrastructure for arts, 

culture and heritage 

developed.

Integrated information systems 

and infrastructure developed 

and implemented.

100% of the master system for the 

integrated system and infrastructure 

developed.

The master system plan (MSP) for integrated system 

and infrastructure was 100% achieved.

FINANCIAL 

MANAGEMENT

FM 1 Financial Management 

policies and 

procedures developed 

and reviewed.

% of approved Financial 

Management policies and 

procedures developed and 

implemented.

90% of financial management policies 

and procedures developed and 

implemented

90% of all the policies and procedures in financial 

management developed and implemented.

% of Financial 

Management policies 

reviewed.

90 % of Financial Management 

policies  reviewed annually. 

90% of financial management policies 

reviewed annually.

50% of financial management policies reviewed, i.e. 7 

out of the 14 policies.

FM 2 Strategic Plan and 

Estimates of National 

Expenditure aligned.

Improved alignment between 

Strategic Plan and Estimates of 

National Expenditure.

DAC Programme Performance 

Information submitted to the National 

Treasury and the Auditor General 

quarterly.

Inputs on development of Estimates of National 

Expenditure were submitted to National Treasury and 

the Auditor-General.

FM 3 Compliance 

Management plan on 

policies, procedures 

and legislation 

developed.

Approved compliance 

management plan on policies, 

procedures and legislation. 

90% of compliance management plan 

on policies, procedures and legislation 

developed.

80% of compliance management plan on policies, 

procedures and legislation developed.

FM 4 Effective 

Implementation of 

PFMA.

Unqualified Audit Report 

received from the Office of 

Auditor General.

Unqualified Audit report The Department received an Unqualified Audit Report. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

SUPPLY CHAIN 

MANAGEMENT

SCM 1 Fair, equitable, 

transparent and cost 

effective procurement 

system in place.

Approved acquisition and 

supply chain policy which 

includes processes for demand 

management, acquisition 

management, logistical 

management,

risk management and delegated 

authorities

Unqualified Audit Report. The Department received an Unqualified Audit Report. 

SCM 2 Asset Register 

developed and 

updated.

Approved Asset Management 

Policy which includes processes 

for acquisition 

of assets, 

recording of assets, 

maintenance of assets, 

safeguarding of assets, 

utilisation of assets, 

disposal management and 

assessment of supply chain 

performance

Balanced Asset Register. Year-end physical verification of assets was conducted 

by 31 March 2010. 

COMMUNICATION Comm 1 Communications and 

marketing framework 

and strategy 

developed.

An approved communications 

and marketing framework and 

strategy.

Communication and marketing 

framework revised. 

Communication strategy revised in line with the 

departmental MTSF.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

COMMUNICATION Comm 2 Maximum participation 

by communities and 

stakeholders.

Reports on izimbizo and 

engagements convened.

Two izimbizo and two other dialogues 

convened.

Four izimbizo were conducted as follows : 

l			 North West, 20 November 2009. 

l			 Free State, 09 November 2009. 

l    Eastern Cape, 07 December 2009. 

l			 Mpumalanga, 13 November 2009.

The theme of the izimbizo was “Working together we 

can do more”. 

One dialogue convened (Minister’s consultations with 

Film Sector on 12 October 2009.)

Comm 3 Collaboration 

on national 

communication 

priorities/projects 

identified.

% of national communication 

priorities/projects identified.

50% of collaboration on national 

projects identified and a 

communication strategy developed.

100% collaboration on national projects occurred, as 

follows: 

l			 The 6th Annual National Oral History Conference

l						The Underwater Cultural Heritage educational 

launch. 

l						Social Cohesion Colloquium in Durban on 29 and 

30 November 2010. 

l						Stakeholder Function: World Heritage Fund held on 

12 November 2009. 

l						President’s meeting with the Creative Industry on

17 November 2009.

The communication plan for each project was 

developed and implemented. 

CORPORATE 

GOVERNANCE

CG 1 Public Entities 

Quarterly Report 

received.

Number of Public Entities 

Quarterly Reports received and 

acted on.

Four Quarterly Reports from Public 

Entities submitted.

All four quarterly reports were submitted by 24 out of 

25 public entities.

CG 2 Unqualified Audit 

Report

Number of unqualified audit 

reports received by Public 

Entities.

80 % of Unqualified Audit Reports by 

Public Entities by March 2010.

84% of PE’s audit reports were unqualified (i.e. 21/25)
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

LEGAL SERVICES LS 1 Compliance manual on 

DAC laws and other 

legislation.  

Approved compliance manual 

on the DAC laws and other 

legislation.

Approved compliance manual on DAC 

laws and other legislation.

The compliance manual framework on DAC laws and 

other legislation is at draft stage.

LS 2 Quarterly reports on 

new Bills drafted.

Number of quarterly reports on 

new Bills drafted. 

Four quarterly reports on new Bills 

drafted.

The Cultural Laws Third Amendment Bill was revised 

following final consultations. The Community Libraries 

Bill was finalised for submission to Cabinet. 

LS 3 DAC employees trained 

in legal issues.

Number of DAC employees 

trained in legal issues.

80% of training conducted. 20% of training conducted. 

ADDENDUM 

LS 4 Effectively managing 

all litigation and 

ensuring that the legal 

costs are minimised.

Number of quarterly reports on 

litigation. 

Four quarterly reports on litigation 

matters.

During the reporting period there was ongoing 

monitoring of litigation matters – some finalised and 

others awaiting out of court settlements or court 

dates. 

LS 5 Effectively managing 

all contracts to 

minimise legal risks.

Number of quarterly reports on 

contract management.

Four quarterly reports on contracts 

management as per contracts register.

A large number of ad-hoc transfer payments, MoAs 

and SLAs were drafted and vetted including DAC/LOC 

for FIFA World Cup 2010. 

Drafting and vetting of further ad-hoc transfer 

payments, MoAs and SLAs are ongoing, including the 

Shangai Expo SLA.

INTERNAL AUDIT IA 1 Quality Audit Reports 

issued to management.

Number of quality audit reports 

issued to management.

27 planned audits exercise executed. 27 planned audits were executed. 

Percentage (%) of forensic audits 

exercise reported and resolved

75 % forensic audits exercise reported 

and resolved.

71,04% of forensic audit exercises reported and 

resolved. (10 out of 14). 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INTERNAL AUDIT IA 2 Approved Fraud 

Prevention Plan (FPP).

Annual Review and approved 

Fraud Prevention Plan (FPP). 

Review FPP The processes of reviewing the FPP were completed in 

the period under review.

IA 3 Directorates 

Implementation 

plan developed and 

implemented.

Percentage (%) of 

implementation of the 

Directorates implementation 

plan developed and 

implemented.

75 % of directorate’s implementation 

plan developed and implemented.

Owing to late completion of the FPP, the 

implementation could not be done during the year 

under review.

Risk Management 

Strategy developed.

Approved Risk Management 

Strategy.

100 % implementation of strategy 

reviewed and updated.

The development and implementation of the Risk 

Management Strategy did not occur.

OFFICE AND 

SECURITY 

SERVICES

SOHSS 1 Building inspection and 

evaluation conducted.

Positive reports from Metro Fire 

and Safety.

Quarterly reports on building 

inspection.

Request for building inspection was done and 

Certificate of Compliance with Electrical Installation 

was received.

FACILITIES 

MANAGEMENT

FCM 1 Immovable Asset 

Register Developed. 

Approved Immovable Asset 

Register.

Immovable Asset Register developed.  A comprehensive immovable asset register will be 

developed as soon as all the immovable assets are 

assessed. At this stage, 76 immovable assets out of 

154 have been assessed.

FCM 2 State-owned buildings 

vetted and valuated.

% of state-owned buildings 

vetted and valuated.

60% of state owned buildings 

valuated. 

49% of the buildings have been valuated.

FCM 3 DAC Public Entities 

buildings assessed 

on general condition 

including accessibility, 

health and safety and 

security.

% of DAC Public Entities 

buildings assessed on general 

condition including safety and 

security issues.

60% of DAC Public Entities buildings 

assessed on general condition 

including accessibility, health, safety 

and security.

Project Execution Plans were revised and signed by 

both the DAC and the CSIR. 

49% of the buildings have been assessed on general 

condition, including access, health, safety and 

security.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

FACILITIES 

MANAGEMENT

FCM 4 User asset 

management plan 

developed.

Approved User Asset 

Management Plan (UAMP).

Conduct the workshop on Government 

Immovable Asset Management Act 

(GIAMA) with Public Entities

Workshop with all the Public Entities was not held and 

will be conducted on UAMP once condition assessment 

of all buildings is finalised.

FCM 5 Disability access, 

safety environment 

and effective security 

systems in all the 

Public Entities 

Buildings. 

% of DAC Public Entities 

buildings upgraded on access, 

health and safety and security.

20% of DAC Public Entities buildings 

upgraded on access, health safety and 

security.

Capital Works Projects are at different stages and they 

include improving access, safety and security.

FCM 6 DAC Property 

Management policy 

developed.

Approved DAC management 

policy.

Approved DAC property management 

policy developed. 

First draft of DAC property management policy 

has been developed, however not approved and 

implemented. 

Brief summary of major reason for variance

Training of managers in basic monitoring and evaluation was put on hold owing to the reprioritisation of funds. The learnership and internship programmes were not implemented 

owing to financial constraints. The departmental budget reprioritization process resulted in a delay in the implementation of some of the objectives.
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2.8 Programme performance: Information reported

PROGRAMME 2: ARTS AND CULTURE IN SOCIETY 

Purpose

Develop and promote arts and culture in South Africa and mainstream its role in social development.

Measurable Objectives

Increase and facilitate access to and broaden participation in arts and culture through policy formulation, legislation and equitable funding.

In pursuit of the strategic objectives, the programme has the following subprogrammes

l	 Arts and Culture in Society

l	 Arts, Social Development and Youth
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

ARTS AND 

CULTURE IN 

SOCIETY

PA 1 Database for 

Performing Arts 

Practitioners 

developed to ensure 

transformation in the 

sector.

Functional database for 

Performing Arts for improved 

service delivery.

Publish the Booklet on Performing 

Arts by March 2010.

Develop a webpage on Performing 

Arts, for data to be accessible 

electronically.

A concept document was developed, however, owing 

to budget reprioritization the project was postponed 

until the next financial year.   

PA 2 National Strategy 

on Performing Arts 

developed (Social 

Cohesion).

Approved Choral Music 

Strategy.

Choral Indabas and National Choral 

Conference.

Appointment of National Choral Task 

Team.

The draft strategic framework document for Choral 

Indabas was developed.

The interim Task Team was appointed by the former 

Minister, Dr Pallo Jordan. The coordination and 

planning of Provincial Choral Music Indabas were 

finalized. DAC is currently looking at a new Choral 

Music Strategy proposed by the Interim Task Team.

PA 3 Monitoring and 

Evaluation of the 

Performing Arts sector.

Completed Memorandum 

of Understanding (MoU) 

between DAC and State-funded 

Institutions.  

Develop Monitoring and Evaluation 

tools.

The monitoring and evaluation tools have not been 

developed, however, the monitoring visits for three 

Orchestras were done, namely 

KwaZulu-Natal Philharmonic – 15 October 2009, 

Cape Town Jazz Orchestra – 15 0ctober 2009,

Cape Town Philharmonic – 16 October 2009. 

PA 4 Ministerial projects 

implemented.

100% of ministerial projects 

implemented.

100% of ministerial projects 

implemented.

Within the period under review, the following 

ministerial projects were implemented.  

l						President’s consultations with the Creative Arts 

Sector on the 17 November 2010. 

l					National Freedom Day

l						National Heritage Day

l						National Womens’ Day

l						Cape Town International Jazz Festival

l						Buyel Ekhaya Annual Beach Festival 

l						Mapungubwe Arts Festival
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 
INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

ARTS AND 
CULTURE IN 
SOCIETY

CAC 1 Community Art Centre 
Awards programme 
implemented.

Number of CACs that 
participated in the various 
categories’ Awards programme.

Nine Provincial Assessment Reports 
on participating CACs.

Establishment of National 
Adjudication Panel.

Owing to budgetary reprioritization, the project was 
postponed to the next financial year.

CAC 2 CAC grants in Aid 
supported. Creation of 
decent jobs and rural 
development.

Number of CACs receiving 
Grants in Aid for projects/ 
programmes.

15 sustainable Community Arts 
Centres supported.

Owing to budgetary reprioritisation, the project was 
postponed to the next financial year. 

CAC 3 Policy framework 
for CACs developed 
and implemented 
(Governance)

Approved National Policy 
Framework for the development 
of CACs.

Implement 9 Centres of Excellence in 
line with the Policy Framework and 
Expanded Public Works Programme 
(EPWP) Strategy.

The Draft National Policy Framework for Community 
Arts Centres was approved, however not yet 
implemented.

CAC 4 Federation of 
Community Art Centres. 
(Social Cohesion and 
Governance).

Number of programmes 
administered by federation of 
CACs in each province.

Over 10 projects administered by 
Federation of CAC in each province.

A National Interim Forum of Community Arts Centres 
was established by September 2009. However, owing 
to budget reprioritisation the project was postponed 
to the next financial year. 

CAC 5 Arts, Culture and 
Heritage Training 
programmes 
implemented (Human 
Capital).

Number of managers receiving 
training.

Implement the Arts and Culture 
Management Training 50% of CACs

Owing to budgetary reprioritisation, the project was 
postponed to the next financial year. 

FB 1 Functional National Arts 
Council (Governance).

Compliance with the NAC Act. Functional NAC Council The NAC board/council in place and operational.

FB 2 Business and Arts South 
Africa (BASA) supported 
(Governance).

Ensure compliance with 
corporate governance. 

Appointment of management 
leadership and adherence to PFMA 
regulations.

Appointment of Management in BASA was done. 



Department: Arts & Culture  |  Annual Report 2009-2010

42

SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

ARTS AND 

CULTURE IN 

SOCIETY

FB 3 International Federation 

of Arts Councils and 

Cultural Agencies 

hosted (International 

Relations).

Successful World Summit on 

Arts and Culture hosted.

International Federation of Arts 

Councils and Cultural Agencies 

conducted.

International Federation of Arts Councils and Cultural 

Agencies (IFACCA) successfully hosted from 21–25 

September 2009.

PH 1 Management 

and governance 

structures developed 

(Governance).

Adherence and compliance 

by playhouses, quality 

reporting on programmes 

and appointment of boards/

councils.

100% compliance in accordance with 

legislation and policies.

There is 85% compliance in Playhouses. Only one 

Playhouse has challenges. 

2010 FIFA 1 Vision 2010 Framework 

implemented.

Number of cultural programmes 

implemented.

Fulfil the Confederations Cup cultural 

programmes.

Cultural programmes for the Confederations 

Cup were successfully implemented and the 

Confederations Cup was a success. 

ARTS, SOCIAL 

DEVELOPMENT 

AND YOUTH 

Youth 1 National Youth Band 

established.

Fully functional National 

Youth Band and its Steering 

Committee.

National Youth Band established. Field Band Foundation (FBF) was supported as part 

of the National Youth Band campaign. However, the 

National Youth Band was not established owing to 

budgetary reprioritisation. 

Youth 2 National Youth Choir 

established.

Fully functional National Youth 

Choir.

National Youth Choir established. Owing to budgetary reprioritisation, the project was 

not implemented. 

Youth 3 National Youth Strategy 

on Arts and Culture 

developed.

National Consultations on 

Youth Strategy. 

National Consultations on Youth 

strategy. 

National Youth Strategy on Arts and Culture 

developed, however not yet workshopped or 

implemented. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

ARTS, SOCIAL 
DEVELOPMENT 
AND YOUTH

Youth 4 Programmes in support 
of service volunteers for 
the country.  

Number of National Youth 
Service Projects.

3 Bontle Beautification of Public 
Spaces Project (BBPSP) implemented 
in the URP Nodal areas.

Draft Discussion Policy on BBPSP 
developed.

2 BBPSPs implemented in the URP Nodal areas, as 
follows:
Collaboration with Gauteng Arts and Culture 
Department in National Youth Service programme 
at Ibhongo High School and Lepono High School in 
Hammanskraal and Soshanguve police station. 
BBPSP was linked to Flying the Flag in Every School 
Campaign in June 2009.

Youth 5 Re- integration of young 
offenders into society.

Number of programmes 
conducted in Juvenile/ 
Correctional facilities in 
collaboration with Correctional 
Services.

Two Arts Access programmes 
established in two Juvenile /
Correctional Facilities.

Funds were reprioritised during the year resulting in 
non-delivery of project. 

Youth 6 National Youth 
Dialogues towards 
nation building.

Number of National and 
Provincial seminars and 
summits convened.

Successful Provincial seminar 
convened by September 2009.

Funds were reprioritised during the year resulting in 
non-delivery of project.

AET 1 Framework of 
Collaboration (FoC) with 
National Department of 
Education (DoE).

Number of Arts and Culture 
projects implemented through 
FoC and partnerships created.

Six Joint projects implemented in 
collaboration with DoE. 

The SASCE National Competition took place on 
2-5 July 2009. Approximately 5 000 learners 
and educators took part in this schools musical 
extravaganza. However owing to budgetary 
reprioritisation some projects were not implemented. 

AET 2 Artists in Schools 
towards audience 
development.

Number of artists placed in 
schools.

50 arts practitioners placed in 
schools.

30 arts practitioners were contracted and placed in 
eight schools in the Ehlazini district, Mpumalanga.

Strengthening of 
the arts, culture and 
heritage sector through 
Jazz for Juniors. 

Pilot implementation of 
Jazz for Juniors, production 
and distribution of learning 
materials.

Pilot of Jazz for Juniors in Gauteng 
province.

The Jazz for Juniors show was presented at the 
annual BASA Awards in September 2009 and at the 
International Federation for Arts, Culture and Cultural 
Agencies (IFFACCA) conference in Johannesburg.



Department: Arts & Culture  |  Annual Report 2009-2010

44

SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

ARTS, SOCIAL 

DEVELOPMENT 

AND YOUTH

AET 3 Train the Trainer 

Advanced Certificate 

in Education (Arts and 

Culture) implemented 

towards decent work.

Number of participants of 

subject advisors on Arts and 

Culture of Local/Provincial 

bodies.

40 Arts and Culture educators 

register and complete the training. 

The Council for Higher Education (CHE) accredited 

and approved the programme. The music department 

at UNIVEN was given the go ahead to roll out the 

training in 2011 academic year. 

ASD 1 Arts access programme 

implemented in 

the Department of 

Correctional Services 

(DCS).

Number of offenders using arts 

for rehabilitation and social 

integration. 

Piloting of related programme in 

selected Department of Correctional 

Services’ facilities.

The Department donated paint to Department of 

Correctional services (DCS) to distribute among 

arts programmes in Correctional Centres; owing to 

budgetary reprioritisation, the project was cancelled. 

ASD 2 Integrated, sustainable 

and humane human 

settlements with a 

distinct South African 

character.

Number of pilot projects 

initiated and completed.

Inter-departmental task team 

established. 

There are two inter-departmental Task Teams; one 

led by the Department of Human Settlements and 

one led by DAC. The latter is an inter-departmental 

and multidisciplinary task team, while the Human 

Settlements Think-Tank, which was established in 

2007, is currently dormant.

ASD 3 Provincial 

Intergenerational 

dialogues conducted

Number of pilot projects 

initiated and completed. 

4 Social Dialogues held. Six intergenerational male dialogues and one 

women’s dialogue were held. The six male dialogues 

were held in:

Free State

Northern Cape

Mpumalanga

Limpopo

North West

KwaZulu-Natal
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

ARTS, SOCIAL 

DEVELOPMENT 

AND YOUTH

FAM 1 Programmes for Arts 

Access for families in 

distress established. 

Number of programmes 

implemented in support of all 

vulnerable people.

20 Comprehensive programmes for 

vulnerable families implemented. 

Ten Arts Counsellors trained in Art 

Therapy to work in Communities and 

CACs.

Training of 25 arts counsellors by the Art Therapy 

Centre is under way.

Training for first 10 arts counsellors done in 

September 2009.

FAM 2 Access to the arts, 

culture and heritage 

sector for artists with 

disabilities.

Number of programmes 

supported for people living with 

disability

Two (2) programmes supported for 

people with disabilities.

DTV drama & poetry competition started in March 

2009 and ended in September 2009. It culminated 

with a gala dinner sponsored by DAC on 30 October 

2009.

FAM 3 Early childhood 

development of 

children at risk 

enhanced.

Number of children’s 

programmes implemented.

Two programmes supported for 

people with disabilities.

Participated in National Children’s Conference event 

held in Port Elizabeth, in the Eastern Cape on 7 

November 2009. 

FAM 4 Programmes 

emancipating women 

implemented.

Number of programmes 

emancipating women.

Six programmes emancipating 

women implemented. 

National Women’s Day was successfully hosted as 

a joint initiative between the Ministry for Women, 

Children and People with Disabilities, and the 

Kwa Zulu-Natal Premier’s Office. 

An intergenerational Women’s Dialogue was hosted 

in KwaZulu-Natal as a partnership with the Durban 

Playhouse Company and DAC.

International Women’s Day 

promoted women’s empowerment and gender 

equality at the SADC Women in Theatre and Dance 

Festival hosted by the Southern Africa Theatre 

Initiative from 9-13 March 2010.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

FAM 5 National Gender Policy 

on Arts and Culture 

inputs developed.

Approved DAC National Gender 

Policy on Arts and Culture 

inputs.

Establishment of DAC reference group 

on draft National Gender Policy on 

Arts and Culture.  

Consultative meetings have taken place with civil 

society organisations to inform the approach for 

the development of an Arts, Culture and Heritage 

(ACH) Gender Policy as well as strengthening the Arts 

Advocacy and Gender Enrichment Strategy.

These were:

(a)  Southern Africa Theatre Initiatives, 3 February 

2010

b) Dinokeng Arts and Crafts Gallery, 12 February 2010

Brief summary of major reason for variance

Owing to departmental budgetary reprioritisation process, several of the projects were deferred to 2010-2011 financial period.
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2.8 Programme performance: Information reported

PROGRAMME 3: NATIONAL LANGUAGE SERVICE 

Purpose

Develop and promote the official languages of South Africa and enhance the linguistic diversity of the country.

Measurable objectives

Develop, promote and protect the 11 official languages through policy formulation, legislation and the implementation of the language policy in order to allow South Africans to realise 

their language rights.

In pursuit of the strategic objectives, the programme has the following subprogrammes

l	 Translation and Editing

l	 Language Planning

l	 Human Language Technologies

l	 Terminology Coordination Section
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

LANGUAGE 

SERVICE

NLS 1 Translation and editing 

of official documents 

from and into official 

and foreign languages 

as requested by clients.

Functional translation and 

editing service.

Quarterly reports on documents 

translated and edited. 

Quarterly Reports (statistics) on documents translated 

and edited were submitted.

165 African languages, 93 Afrikaans, 372 English and 

514 foreign languages documents were translated or 

edited.

NLS 2 Database of freelance 

translators and 

editors expanded (job 

creation).

Number of freelance 

translators and editors 

captured on database.

80 freelance translators and editors 

captured on database. 

The project was not implemented as result of 

budgetary reprioritisation in the period under review.

NLS 3 Provision of enabling 

resources (dictionaries, 

CD-ROM and network 

editions, internet 

sources).

Identification of new and 

upgraded resources.

80% of new and upgraded resources 

provided. 

Dictionaries (for African languages, Afrikaans and 

foreign languages) were acquired and distributed 

to language practitioners. The e-resources are still 

outstanding.

NLS 4 South African 

Language Practitioners’ 

Council established 

(institutional 

development).

Functional South African 

Language Practitioners’ 

Council.

Approved business case for the 

establishment of the South African 

Language Practitioners’ Council 

(SALPC). 

National Treasury is finalising approval process 

of both business case and draft Bill. Tabling has 

been scheduled for Cabinet in August 2010 and for 

Parliament in November 2010. 

NATIONAL 

LANGUAGE 

SERVICE

NLS 5 Language Units 

developed in 

government 

departments.

Number of Language Units 

developed in government 

departments.

At least seven of the ten identified 

government departments to have 

established language units.

Consultative meetings were held with the 

Departments of Rural Development and Land Affairs, 

Correctional Services, Defence, and Sports and 

Recreation South Africa to guide them on establishing 

language units. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 
LANGUAGE 
SERVICE

NLS 6 Language Bursary 
Scheme provided.

Number of bursaries offered 
to postgraduate students.

200 postgraduate bursaries offered. 102 bursaries given for period under review. Intake 
for 2010 has been reported to stand at 62 for Rhodes 
and 40 for Free State University. 

NLS 7 Language Policy 
development and 
implementation.

Number of provinces with 
approved language policies. 

Minimum of three provinces with 
approved language policies. 

Mpumalanga concluded provincial consultations on 
language policy with the Cluster. 
Northern Cape finalised their draft Provincial Language 
Policy. A web page was developed to guide provinces 
on how to develop language policy frameworks.

NLS 8 Developed Literature 
and Promotion Strategy.

Approved Literature and 
Development Strategy. 

A strategic workshop convened and 
strategy developed by September 
2009. 

Literature Development and Promotion Conference 
took place from 9-11 September 2009 to craft the 
action plan, and draft of Literature and Promotion 
Strategy was developed. They have not been 
approved owing to ongoing discussions between 
the Department of Higher Education and the South 
African Book Development Council (SABDC). 

NLS 9 Soccer Terminology, 
Human Social, Economic, 
Management Sciences, 
HIV/Aids developed.

Production and coordination 
of terminologies in nine 
official African languages.

Supplying term equivalents in nine 
official African languages. 

Except for Soccer Terminology, the projects were not 
implemented owing to budgetary reprioritisation. 

NLS 10 A National Centre 
for Human Language 
Technologies (HLT) 
established.

Functional National Centre 
for Human Language 
Technologies (HLT) 
accommodating all the official 
languages.

National Centre for Human Language 
Technologies (HLT) established. 

The process of establishment of the virtual National 
Centre for Human Languages Technologies is at an 
advanced stage. The implementation plan and budget 
for the Centre, as conceptualised in collaboration 
with the HLT Expert Panel, were approved and 
contracts for Speech Resource Development and 
Text Resource Development were awarded to start 
on 1 April 2010. Planning for the third component, 
Resource Management, and the subsequent process 
of awarding a contract to an agency were started.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

LANGUAGE 

SERVICE

NLS 11 Developed 

spellcheckers, machine-

aided translation tools, 

multilingual telephone 

based information 

systems, etc.

Functional Human Language 

Technologies (HLT) tools.

Monitoring and evaluation of 

projects.

Projects progressing according to the 

contracts. 

Monitoring and evaluation: Projects Steering 

Committee meeting was held on 11 February 2010.

Progress by project implementation agencies:

l						 Spellchecker Project: The deployment has been 

concluded.

l						Machine-aided Translation Tools (Autshumato 

Project): Integrated Translation Environment (ITE) 

delivered and installed.

l						 Terminology Management System (TMS) and 

Machine Translation Systems: Development 

ongoing.

l						 Multilingual telephone-based information system 

(Lwazi Project): Phase I was completed on 30 

September 2009 and the contract for Phase II was 

signed on 22 February 2010.

Brief summary of major reason for variance

No major variances were noted; if the event/project was not undertaken it was as a result of budgetary reprioritisation. 
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2.8 Programme performance: Information reported

PROGRAMME 4: CULTURAL DEVELOPMENT AND INTERNATIONAL COOPERATION 

Purpose

Improve economic and other development opportunities for South African arts, culture and heritage, nationally and globally, through mutually beneficial partnerships, thereby ensuring 

the sustainability of the sector.

Measurable objectives 

Increase the access and participation of grassroots arts practitioners in cultural industries’ economic activities through legislation and national and international opportunities.

In pursuit of the strategic objectives, the programme has the following subprogrammes

l	 Multimedia

l	 Multidisciplinary

l	 Africa and Middle East

l	 Bilateral Cooperation

l	 Multilaterals and Resourcing

l	 Investing In Culture
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

CULTURAL 
DEVELOPMENT

CD 1 The development 
of policy in creative 
industry sectors.

Civil Society/Arts practitioners 
participate in the draft 
development.

Approval of draft policies in creative 
industry sectors. 

A draft internal discussion document was produced for 
the development of a policy framework on the creative 
industry. A draft discussion document for Events and 
Technical Services was and is undergoing review prior 
to further input by the Executive Authority.  

CD 2 Develop skills 
development plan 
within sectors of 
creative industries. 

Skills development plans 
drafted, consultations 
completed with practitioners. 

Approved and signed off plans by the 
accounting officer.

A Vhutsila A Vhu Tibiwi Arts and Craft Centre plan to 
implement a skills development programme at the 
Centre is underway. 

A draft internal discussion document on a skills 
academy for the Events and Technical Sector was 
developed, initially with a focus on the South African 
Roadies Association (SARA). However, following 
a number of proposals from other parts of the 
performing arts sector and a fact-finding mission in 
the UK in February, the concept is undergoing review 
to develop an academy inclusive of the broader 
cultural industries sectors (Events and Technical, 
Music, Crafts, Books and Publishing, Design, Visual 
Arts, Fashion and Design, Audio Visual)

CD 3 Development of 
national representative 
bodies and 
strengthening of 
existing institutions.

Consultative process on 
establishment of national 
representative bodies 
completed and legislative 
review process of existing 
bodies undertaken.

Presentation of draft proposals and 
reports on the process to establish 
music, crafts, design and visual arts 
bodies.

A draft internal discussion document was developed 
for implementation of Events and Technical Services 
Task Team’s (E&TSTT) recommendations. The 
latter is interdependent with the policy framework 
development and Cabinet approval of Cabinet 
Memorandum, which is being updated to acknowledge 
the latest developments. The appointment of Craft 
Sector experts is undergoing approval process. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

CULTURAL 

DEVELOPMENT

CD 4 Financial support 

in development of 

employment strategies 

for creative industry 

sectors. 

Number of job opportunities 

created within creative industry 

sectors.

10% increase in job opportunities and 

jobs created.

Nine (9) part-time job opportunities were created for 

the administrators for the preparations of MIDEM 

2010 in France, January 2010. 

DAC/SA Fashion Week Partnership programme: nine 

exit opportunities created. 

CD 5 Development of 

strategies within the 

creative industry 

sectors for local 

market development. 

Strategy for 

participation 

in regional and 

international markets.

Number of sector specific 

consultations and 

strengthening of existing local 

markets.

Identification of markets.

Comprehensive strategy 

developed across international 

regions. 

Three local markets developed

Research conducted and target 

market identified

Supported Moshito Music Conference and Exhibition, 

which was held from 2–5 September 2009.

In contributing to the NEPAD agenda, Moshito 2009 

expanded its activities to include the following: 

Information sharing and business networking with 

Indian Ocean Music Network – live music producers 

from SADC region in particular the Indian Ocean, 

live performances of two bands from SADC region, 

Equation Musique Professional Programme – 

participation of 16 professionals from West Africa, 

East Africa, and Europe, SMME Development – with 

focus on West Africa and United Kingdom (UK) 

participants. About 500 participants attended 

Moshito 2009. 

The Events and Technical unit has an ongoing 

relationship with four independent community events 

identified in the festival sector – ranging from urban 

to rural location. These are earmarked for mentorship 

and empowerment on events management and 

technical production skills, equipment, and enterprise 

development of the event.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

CULTURAL 

DEVELOPMENT

CD 6 Mapping of the 

Creative Industries.

Implementation of KZN 

mapping and finalisation of 

Gauteng process.

Consolidating mapping process for 

KZN

Terms of reference (ToR) for Western Cape and KZN 

were done.

Formation of Coordinating Committees for Western 

Cape and KZN and appointment of service providers 

completed. 

Identification of stakeholders and establishment of 

management was done.

Development of 

Cultural Observatory

Cultural Observatory 

established.

Allocation of both human and 

financial resources and opening of 

the Office.

The appointment of the webmaster for Cultural 

Observatory is under way.

INTERNATIONAL 

COOPERATION

IC 1 Strengthened 

reconstruction 

and development 

programmes (RDP) 

in culture on the 

Continent.

Number of RDP Programmes 

agreed and implemented.

Developing a Continental strategy 

on Reconstruction and Development 

Programme (RDP) plan.

Three-year implementation plan of DAC’s intervention 

in the Reconstruction and Development Programme 

(RDP) in the DRC was finalised. 

 

IC 2 Approved AU and 

SADC common policies 

and directives on Arts 

and Culture.

Policy directives on continental 

and regional cooperation 

adopted. 

Participation in African Union 

fora and contribution to policy 

formulation.

SADC Ministers of Culture meetings 

held.

Co–funded the Southern African Theatre Initiative to 

host a series of events celebrating SADC women’s 

creativity in theatre and dance.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INTERNATIONAL 

COOPERATION

IC 3 Existing cultural 

agreements serviced 

and new agreements 

negotiated. 

Expansion of number of global 

partnerships.

Number of MoUs and POCs with 

identified countries serviced 

and renewed.

Audit of existing bilateral 

agreements.

Renewal of expired agreements.

SA and Algeria signed a Cultural Agreement and a 

Programme of Cooperation in the areas of Arts and 

Culture.

A Cultural Agreement with Ethiopia was finalised and 

is ready for signature.

A Cultural Agreement with Argentina was finalised. 

Cultural Agreements with Ghana, the DRC and Congo-

Brazzaville to formalise relations were signed. 

Participation in 

continental and 

international festivals.

RSA arts and culture presence 

on the Continent and globally 

strengthened.

Increased market for South 

African goods and services, 

and enhanced profile of South 

Africa.

Participation in the Pan African Film 

Festival (FESPACO) in Burkina Faso, 

the Second Pan African Cultural 

Festival in Algeria and Third World 

Festival of Black Art, in Senegal.

SA successfully participated in the African Union’s 

2nd Pan African Cultural Festival, held in Algeria for 

the first time in 40 years. This was in line with the 

AU’s endeavour to harmonize and coordinate cultural 

programmes and activities of AU countries as per the 

Algiers declaration agreed to during the 2nd Session 

of the Conference of AU Ministers of Culture.

Discussions are under way for South Africa to 

participate in the World Festival on Black Art 

(FESMAN) scheduled for December 2010 in Dakar, 

Senegal.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INTERNATIONAL 

COOPERATION

IC 4 India, Brazil, South 

Africa partnership 

(IBSA) relations 

consolidated.

SA participation in IBSA partner 

events. 

Conference on common socio- 

economic challenges hosted by South 

Africa.

South African participation in Brazil 

heritage training programme.

Review Arts and Culture contribution 

to IBSA programme.

DAC made inputs on the IBSA programmes for 

2009/2010 and took part in IBSA Focal Point Sectoral 

meetings. However, the IBSA Summit and seminar 

was postponed by Brazil. 

IC 5 Strengthened 

protection for arts, 

culture and heritage 

nationally.

Ratification of international 

multilateral culture and heritage 

treaties.

Consultations on finalisation of 

national positions.

The Minister signed an MoU in Paris with the DG 

of UNESCO on the acceptance of the African World 

Heritage Fund as a category-2 institution of UNESCO 

in South Africa.

The SA National Commission for UNESCO’s 

Constitution was reviewed in order to strengthen 

institutional structures nationally for the benefit of 

the sector.

IC 6 International law 

(treaty) obligations 

complied with.

National reports on compliance 

with international treaties 

approved and submitted in 

good time.

National consultations on treaty 

obligations held and national reports 

drafted.

SA’s annual membership fees to the Commonwealth 

Foundation were paid. Civil Society met during the 

Commonwealth Heads of Government meeting in 

Trinidad and Tobago in November 2009. SA made a 

voluntary contribution to the International Fund on 

Cultural Diversity to the amount of R87 000.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INTERNATIONAL 

COOPERATION

 IC 7 Development of 
international law on 
protection of arts, 
culture and heritage. 

Expanded international legal 
protection for arts, culture and 
heritage. 

Finalised guidelines of the 
Convention on Cultural 
Diversity.

Consultation and formulation of 
South African position on treaty 
protection.

Finalise the operational guidelines.

The operational guidelines on the Convention on 
Cultural Diversity were adopted and are being 
promoted and implemented by Member States at 
national, regional and international levels.

 IC 8 Overseas Development 
Assistance (ODA) and 
resourcing model 
and policy developed 
in consultation with 
associated institutions.

Approved Overseas 
Development Assistance (ODA) 
and Resourcing Model and 
Policy.

Identification of projects to be 
funded by ODA.

Adoption of Overseas Development 
Assistance (ODA) and Resourcing 
Model Policy and Strategy.

Draft Overseas Development Assistance (ODA) Policy 
is being developed.  

IC 9 Structured relationship 
with development 
partners established. 

Number of new donors 
established.

Agreements with two new donors 
added.

Meetings between DAC, United Nations Development 
Programme (UNDP) and United States Agency for 
International Development (USAID) were held with the 
aim of discussing funding opportunities for the arts and 
culture sector. Two new project proposals were submitted 
to UNESCO under the Participation Programme.

INVESTING IN 
CULTURE

IIC 1 Comprehensive DAC 
EPWP log frame.

DAC EPWP framework 
implemented.

75% implementation of the 
framework

*

Number of job opportunities 
afforded to beneficiaries.

4184 job opportunities afforded to 
beneficiaries.

*

Number of job days 
opportunities afforded to 
beneficiaries.

557 739 job days afforded to 
beneficiaries.

*
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

INVESTING IN 

CULTURE

IIC 2 Marketing Plan 

developed.

Marketing Plan approved. 25% implementation of market plan 

of market plan.

*

IIC 3 Strategic Partnership 

Framework Developed 

and Implemented.

Approved Partnership 

Framework.

Partnership framework developed by 

second quarter and published in the 

March 2010.

*

IIC 4 DAC/MAPPP Seta 

training partnership 

maintained.

Approved Training Partnership. Implement approved training 

partnership programme between DAC 

and MAPPP seta.

*

IIC 5 Monitoring and 

Evaluation Plan 

Implemented.

Percentage (%) of Monitoring 

and Evaluation Plan 

implemented.

50% of the Monitoring and Evaluation 

plan targets implemented.

*

Automated data 

management system 

established.

Functional automated data 

management system.

Automated data management system 

established.

*

IIC 6 Impact Assessment 

study conducted. 

Approved Impact Assessment 

report.

Impact assessment study undertaken 

and completed.

*

Brief summary of major reason for variance

*The programme performance of the Investing in Culture programme was excluded from the 2009-2010 annual report owing to a forensic audit process.
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2.8 Programme performance: Information reported

PROGRAMME 5: HERITAGE PROMOTION

Purpose

Develop and monitor the implementation of policy, legislation and strategic direction for the identification, conservation and promotion of cultural heritage.

Measurable Objective

Ensure the transformation of the heritage landscape as a vehicle for nation building and social cohesion through the implementation of heritage policies and legislation.

In pursuit of the strategic objectives, the programme has the following subprogrammes

l	 Heritage Policy Research and Development

l	 Living Heritage

l	 Heritage Institutional Development
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

HERITAGE 

POLICY, 

RESEARCH AND 

DEVELOPMENT

HPRD 1 A Heritage Human 

Resources Development 

Strategy developed.

Approved Heritage Human 

Resources Development 

Strategy.

Allocation of resources to 

Heritage Human Resources 

Strategy.

Heritage Human Resources 

development strategy approved by 

September 2009.

A study on the headcount (census) of heritage 

professionals was completed. The study is intended 

to inform the development of a Human Resource 

Development Strategy for the Heritage Sector. 

HPRD 2 Ratified conventions 

for the preservation 

and protection of South 

African heritage. 

Approval of memorandum 

on the ratification of the 

conventions by Cabinet and 

Parliament. 

Deposit  of ratification 

instruments at relevant 

multilateral institutions. 

Strengthen existing institutional 

mechanism for effective 

implementation of the conventions

An SADC workshop on underwater cultural heritage 

was hosted to popularise the UNESCO Convention on 

Underwater Cultural Heritage.

HPRD 3 National 

Policy on Intangible 

Cultural Heritage 

developed. 

Approved National

Policy on Intangible Cultural 

Heritage.

National Policy on Intangible Cultural 

Heritage developed

A national consultative workshop was successfully 

held. The Policy was unanimously endorsed by the 

workshop. The Department is in the process of 

costing the Policy before it is sent to Cabinet.

HPRD 4 Heritage policy and 

legislation amended.

Approval of the General Laws 

Amendment Bill by Cabinet and 

Parliament. 

Draft regulations after passing the 

Act.

Final draft of Cultural Laws Third Amendment Bill 

finalised. Awaiting approval from Parliament. 

HPRD 5 National Museums 

Policy developed.

Approval by Cabinet and 

Parliament.

Draft National Museum Policy 

developed.

The project was stopped and deferred to the 2010/11 

financial period. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

HERITAGE 

POLICY, 

RESEARCH AND 

DEVELOPMENT

HPRD 6 National Digitisation 
Policy developed.

Approval by Cabinet and 
Parliament.

Draft National Digitisation Policy. Data was collected and analysed, and a draft report 
on National Digitisation Policy was completed.

LIVING HERITAGE LH 1 Host the Indigenous 
Knowledge System (IKS) 
EXPO.

Approved concept document of 
the EXPO including approval for 
participation.

Concept document of EXPO 
completed.

Owing to financial constraints, DAC did not 
participate in the EXPO.

LH 2 National Heritage Day 
Celebrations hosted.

Approval of host provinces. National Heritage Day celebrated by 
September 2009.

The annual celebration of Heritage Day was held on 
24 September 2009 in Sekhukhune District, Limpopo.

LH 3 A book published on 
the histories of the 
2010 World Cup host 
cities.

Conceptual framework 
approved.

A book published on social histories 
of 2010 World Cup host cities.

Project cancelled owing to financial constraints.

LH 4 South African 
Geographical Names 
Council in place and 
standardisation of 
geographical names.

Appointment of the South 
African Geographical Names 
Council.

Functional Provincial 
Geographical Names 
Committees.

Functional District Geographical 
Names Committees.

Implementation of South African 
Geographical Names Council Policies 
in all three spheres of government.

Policy on South African Geographical Names 
Changes is being implemented and as a result some 
names were changed in Mpumalanga and KZN; e.g. 
eMakhondo from Piet Retief, King Shaka International 
Airport from La Mercy Airport, eMakhazeni from 
Belfast, and Mbombela from Nelspruit.

75 names were approved in the financial year. The list 
of names is available on the Departmental website.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

LIVING HERITAGE LH 5 National Geo-

Reference Database on 

Geographical Names.

Sourcing of relevant databases 

to be used as a reference.

Service Level Agreement with 

SITA.

Appointment of Database Manager.

Geo-reference database.

The database manager was appointed and 28 new 

approved names were updated on the Geo-reference 

database.

LH 6 National Public 

Hearings held.

Meetings with relevant 

stakeholders and provinces.

Holding of national public hearings.

Compilation of the report.

Presentation of the report to relevant 

authorities

Hearings were held in all nine provinces. The 

Department is finalising the report on the hearings. 

The report will be discussed at the National dialogue 

on name changes planned for the next financial year.

HERITAGE 

INSTITUTIONAL 

DEVELOPMENT

HID 1 Improved performance 

management system 

in National Heritage 

Institution.

Appointment of the Councils Workshop on Governance and 

Performance Management

Induction workshops completed for all institutions in 

March, April and June 2009.

The induction workshops were divided into sets 

of two sessions, for the Councils and individual 

institutions. The current Councils’ terms were 

extended to March 2010. 

HID 2 Security and access 

at national heritage 

institutions Improved.

Functional security systems 

installed and more accessible 

national heritage institutions. 

Risk assessment exercise completed. Risk assessment exercise is currently under way, CSIR 

was appointed to do the needs assessment at all the 

heritage institutions. 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

HERITAGE 

INSTITUTIONAL 

DEVELOPMENT

HID 3 New Heritage 

infrastructure 

developed.

Completion of the conceptual 

framework for heritage 

infrastructure. 

Finalisation of conceptual framework. The conceptual framework for heritage infrastructure 

of various legacy projects was done and the projects 

are at different stages. The following are examples:

 Sarah Bartmann Project: Appointment of architect; 

site clearance under way; final design concluded and 

awaiting approval; confirmation of land donation 

under way; and SBCR content development is in 

planning stage.

OR Tambo Project: Awaiting approval of the budget 

for the sculpture. Meetings held with the provincial 

government regarding the landscaping of the 

homestead and the establishment of a service centre 

in Mbizana.

HID 4 National Inventory of 

heritage objects.

Efficient systems in 

place to fight theft of 

heritage objects.

Broad public awareness 

of significant SA 

heritage objects.

Audit national and international 

state-owned heritage resources.

Audit of cultural property. Audits of cultural property of priority collections 

are progressing. The first phase was completed and 

SAHRA has appointed a service provider who will do 

phase two of the audit.  
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

HERITAGE 

INSTITUTIONAL 

DEVELOPMENT

HID 5 African World Heritage 

Fund consolidated.

Growth in the resources and 

programmes of the Fund.

Approval of the UNESCO associated 

status.

Bilateral meetings were held between the DEA and 

DAC on coordinating the heritage of South Africa and 

the Continent. The Cabinet Memorandum was drafted 

to inform the Cabinet about the intention to host the 

AWHF as a category-2 status project. Letters were 

sent to other Ministers requesting their support for 

the category-2 status.

Brief summary of major reasons for variance 

The finalisation of the Strategy on Human Resources was delayed owing to the fact that it had to wait for the findings of the headcount (census) of Heritage Professionals’ study, which 

was completed in March 2010. The target was not met because the service provider had problems in producing a quality product. The contract with the service provider was terminated 

and a new service provider was appointed to complete the task. The strategy will be finalised in the next financial year. The Department had planned to develop a National Museums 

Policy, however, owing to budgetary reprioritisation the project was deferred to the next financial period. The Department has noted a delay in terms of completing the Risk Assessment 

for Heritage Institutions. As the way forward, Facilities Management has been made responsible for the management of the capital works budget; therefore risk assessment will be done 

for all DAC public entities. Programme 5 is now playing only a supportive role in this indicator. Under code HID 5, UNESCO awarded the African World Heritage Fund category-2 status 

at its General Conference in October 2009. The Minister and the UNESCO Director-General signed the agreement governing the relationship between South Africa as host country of the 

African World Heritage Fund as a category-2 centre in January 2010. 
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2.8 Programme performance: Information reported

PROGRAMME 6: NATIONAL ARCHIVES, RECORDS, LIBRARIES AND HERALDIC SERVICES 

Purpose

Guide, sustain and develop the archival, heraldic and information resources of South Africa to empower citizens through full and open access to these resources.

Measurable Objective

Enable transparency and evidence-based good governance of archives, records, published information, and the heraldic and symbolic inheritance of the nation through institutional 

management, regulation and development.

In pursuit of the strategic objectives, the programme has the following subprogrammes

l	 National Archives

l	 Literary Policy and Coordination

l	 Bureau of Heraldry
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

ARCHIVES OF 

SOUTH AFRICA 

NA 1 Access to Archival 

Resources, Information 

System and Heraldic 

Representation 

improved.

Number of records retrieved. 40 000 records retrieved by March 

2010.

45 194 records retrieved by March 2010.

Arranged and described archival 

records received.

200 linear metres of received 

records.

Linear metres of received records were 716, 90 by 

March 2010.

Number of records to be 

registered in the NAAIRS.

24 000 forms of data coded and 

registered in NAAIRS.

35 860 forms of data coded and registered in 

NAAIRS.

Percentage (%) of photographs 

scanned on request.

100% scanning of all requests 

received.

100% of requests received were dealt with 

successfully.

Functional Inter-departmental 

De-classification Committee 

established.

Inter-departmental De-classification 

Committee established.

The establishment of the inter-departmental De- 

classification Committee was not finalised by the end 

of the financial year.

Access to Information training 

and framework.

Canadian/South African Human 

Rights Council (SAHRC) Partnership 

training. 

Partnership training between Canadian and South 

African Human Rights Councils (SAHRC) was 

established. Two officials were sent to Canada in 

October 2009. Contact was made with the University 

of Alberta with the intention of enrolling four officials 

in their Information Access and Protection of Privacy 

Certificate Programme during 2010.  

Percentage (%) of Promotion of 

Access to Information Act (PAIA) 

requests processed.

80% of requests received and 

processed within 30 days

86% of requests received were dealt with successfully 

(36 out of 42). 
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

ARCHIVES OF 

SOUTH AFRICA

NA 1 Approved filing plan. File tracking drafted by March 2010. Owing to a lack of funds and the imperative that this 

project should be in line with and included in the ICT 

strategic plan this project was not successful this year

Sound collections inventoried. 20000 items inventoried. 1 642 recordings were inventoried.

Number of video collections 

inventoried.

8000 video collections items 

inventoried

6 228 videos of various formats were inventoried.

NA 2 Archival resources 

in other countries 

(including audio visual) 

repatriated.

Number of film collection 

Inventoried.

1000 film collection items 

inventoried.

682 films were inventoried. 

Number of National Film, Video 

and Sound Archives (NFVSA) 

museum collection inventoried 

and researched.

100 objects researched and 

inventoried.

250 objects were inventoried and four objects were 

researched.

Improved access to legal deposit 

material.

Improved coordination and 

awareness-raising campaigns 

conducted.

One provincial Official Publications 

Depository (OPD) designated

The legal deposit backlog was reduced, two more 

cataloguers were appointed, and 1 869 titles were 

catalogued after the employment of the officials. 

Publication and reading in 

indigenous language material.

Re-printing of African Classics. 

25 titles re-published.

18 titles were reprinted – two titles for each of the 

nine African languages.

The target of 25 was not reached because of 

budgetary constraints.



Department: Arts & Culture  |  Annual Report 2009-2010

68

SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NA 3 National Automated 

Archival Information 

Retrieval System 

(NAAIRS) Developed.

Archival Services 

promoted.

Process input for NAAIRS 

database and link to National 

Digital Repository.

90% of records received, captured, 

and processed.

92% of records were captured.

Public use of web-enabled 

NAAIRS databases.

Increase of 2% on previous annual 

average of queries and hits per 

month.

The number of queries increased by 21,6% and the 

number of hits by 21,4%.

Annual Archives Week to include 

private archives organised.

20 schools to be invited within the 

2009/10 financial period

The Archives and Heraldry Week took place from 18-

22 May 2009 and was attended by 22 schools.

Internal and external outreach 

activities conducted.

Two provinces and 30 schools to be 

visited in North West and Northern 

Cape Provinces.

Five provinces were visited, i.e. Mpumalanga (15 

schools), Limpopo (12 schools), Gauteng (2 schools), 

Northern Cape (15 schools) and North West (1 

school). In total, 45 schools were visited.

NA 4 Promotion of Oral 

History.

Successful Annual Oral History 

Conference Organised.

Western Cape Provincial Archives to 

co-host 2009 Annual Oral History 

Conference with NARSA

The 6th National Oral History Conference was held in 

Cape Town on 13 October 2009.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

ARCHIVES OF 

SOUTH AFRICA

 

NA 5 Design and 

register heraldic 

representations.

Outreach, exhibitions and 

informative publications on 

National Symbols developed and 

widely distributed.

Popularise the understanding and 

appreciation of National Symbols and 

their role on social cohesion. 

21 050 flags were distributed for the Fly the Flag 

campaign.

Number of quality designs 

and registered heraldic 

representations made in a year.

At least 40 designs and registered 

heraldic representations by March 

2010.

43 designs and registered heraldic representations 

were completed by March 2010. 

National Order Award 

ceremonies conducted.

Number of National Order Award 

ceremonies conducted.

Two National Order Award 

Ceremonies conducted.

Two National Order Awards ceremonies were 

executed successfully. One ceremony was 

rescheduled to an earlier date, which falls under the 

2008/09 year (25 March 2009 at the Union Buildings) 

owing to the national elections and the presidential 

inauguration. The other ceremony took place on 11 

December 2009 at the Presidential Guest House. Both 

ceremonies were executed successfully.

NA 6 Services points for 

visually impaired 

readers in community 

libraries increased.

Number of service points 

established. 

Nine service points established. 10 new mini-libraries established were in external 

organisations.

NA 

7(i) 

Improved infrastructure 

for Archives including 

Presidential Archives.

Development, upgrading and 

refurbishing of buildings.

Develop strategy for the digitisation 

of national documentary heritage.

A draft report on the National Digitisation Policy was 

completed and will inform the strategy on national 

documentary heritage. 

NA 

7(ii)

Preservation, 

promotion, protection 

and making accessible 

Africa’s Documentary 

Heritage. 

Memory of the World 

programme implemented. 

National and regional Registers of 

the Memory of the World developed.

National and regional registers were developed 

and role-players were requested through inter alia 

the National Archives website to contribute to the 

registers.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

ARCHIVES OF 

SOUTH AFRICA

NA 

7(ii)

Timbuktu Manuscripts Project 

Implemented

Library fully operational by 

December 2009

Building was handed over for occupation in November 

2009. The Institute is going through the process of 

getting approval from their government to relocate to 

the new building.

NA 7 

(iii)

Building a 

Sustainable Archival 

and Preservation 

Programme for the 

National Archives 

and NFVSA (Support 

Heritage Digitisation 

Policy).

Establishment of a Reformatting 

and Digital Conversion Strategy 

Paper and Audio Visual Records.

Drafting of policies, guidelines and 

procedures.

Draft Preservation Policy and Preservation Policy 

Statements were produced and are ready to be taken 

further so that they can be finalised and approved. 

Preservation Policy and Disaster 

Plan Developed.

Preservation Needs Assessment and 

Risk Analysis conducted

Initial Risk Assessment was conducted and a report 

is being drafted. Lack of capacity and funds are a 

challenge. 

NA 8 Improved records 

management practices.

Percentage (%) of evaluation and 

approval of draft file plans.

60% of draft file plans submitted for 

evaluation and completed

86,4% of the submissions were completed.

Percentage (%) of Archival 

appraisal of public records and 

issuing of disposal authority.

20% of total applications completed 

(including backlog).

26,8% of total applications completed.

Development of partnerships 

with regulatory and stakeholders 

agencies to strengthen 

monitoring of compliance in 

organs of state.

Complete development of instrument 

for partnership with Auditor General.

The target of achieving agreement on an audit 

instrument was not met. The development work done 

accumulatively constitutes 25% of the target.

NA 9 Library Transformation 

Charter concluded.

Approved Library 

Transformation Charter.

Approval of Library Transformation 

Charter

The draft Charter has not yet been approved by 

Parliament. The consultative process at higher level is 

still taking place.
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SERVICE DELIVERY ACHIEVEMENTS

 SUB-PROGRAMME CODE OUTPUT(S) SERVICE DELIVERY 

INDICATOR(S)

ACTUAL PERFORMANCE AGAINST TARGETS 

TARGETS ACTUAL ACHIEVEMENTS

NATIONAL 

ARCHIVES OF 

SOUTH AFRICA

NA 10 Norms and standards 

legislation for public/

community libraries 

drafted.

Norms and standards legislation 

drafted and approved.

Drafting of Bill. The submission of the South African Community 

Library and Information Service Bill, 2010, to the 

Minister with the draft Cabinet memorandum was 

completed. 

Improved institutional 

governance.

Regulations drafted and 

approved.

Quarterly reports on drafting of 

regulations.

Quarterly reports on drafting of regulations were not 

done, however the NCLIS members recommended 

that the Act be amended to make provision for the 

two new Departments of Education. 

NA 11 Improved Community 

Library infrastructure 

and services.

Number of new library structures 

established nationally.

Eight new community library 

buildings.

Seven new libraries were completed and the other 

two established libraries will be completed in the new 

financial year.

Community libraries upgraded. 53 Community libraries upgraded. 43 libraries were upgraded nationally.

Library materials provided. 450 000 materials provided. 254 114 materials provided.

Monitoring and 

evaluation systems 

implemented.

Number of visits to provinces. Quarterly reports on provincial visits 

conducted.

12 quarterly reports were produced and 129 visits to 

provinces were conducted. 

NA 12 Compliance with 

Minimum Information 

Security Standards 

(MISS).

Approved security rules and 

procedures.

Security rules and procedures 

developed by December 2009.

Security rules and procedures approved on 9 

December 2009. 

Brief summary of major reasons for variance 

No major reasons for variance noted


